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Board of
County Supervisors

MISSION STATEMENT

The mission of Prince William County Government isto provide the
necessary services to protect the health, welfare, safety, and
environment of citizens consistent with the community’s values and
priorities. Thismission isaccomplished by: encouraging citizen input
and involvement; preserving the County’s fiscal stability; producing
effective and efficient government programs; managing the County’s
resources; planning for the future; and representing citizens' needs and
desires to other levels

of government.
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Board of County Supervisors

STRATEGIC GOAL

The County will maintain an
economic devel opment
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow peopleto livein, work
in, and visit Prince William
County.

The County will provide a
quality educational
environment and
opportunitiesin partnership
with the School Board, the
education community, and
businesses to provide our
citizens with job readiness
skills and/or the academic
qualifications for post-
secondary education and the
pursuit of life-long learning.

The County will provide
efficient, effective, integrated,
and easily accessible human
services that support
individual and family efforts
to achieve independence and
self-sufficiency. The County
shall focus on leveraging
state and federal funding and
maximizing community
partnerships.

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

The County will facilitate
intra/inter jurisdictional
movement that gets people to
jobs, improves safety, reduces
congestion, reduces travel
time, supports and
encourages ecconomic
development, and is
environmentally sensitive.
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Expenditure and Revenue Summary

% Change

FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure By Program Approp Actual Adopted Adopted Adopt 05
Administration $267,743 $256,002 $250,057 $346,196 38.45%
Brentsville District $107,923 $107,643 $120,711 $128,273 6.26%
Coles District $120,653 $120,652 $117,956 $125,435 6.34%
Dumfries Ditrict $120,618 $120,616 $119,667 $126,946 6.08%
Gainesville District $119,980 $119,977 $111,982 $115,127 2.81%
Neabsco District $124,606 $124,546 $123,101 $130,938 6.37%
Occoquan District $90,931 $88,421 $115,809 $122,993 6.20%
Woodbridge District $118,404 $117,904 $123,246 $131,205 6.46%
Board-Chair $119,125 $118,696 $123,299 $131,236 6.44%
Total Expenditures $1,189,983 $1,174,457 $1,205,828 $1,358,349 12.65%
Expenditure By Classification
Personal Services $754,656 $748,459 $799,374 $858,558 7.40%
Fringe Benefits $110,240 $112,721 $94,437 $123,960 31.26%
Contractua Services $52,647 $52,294 $42,600 $52,600 23.47%
Internal Services $73,646 $73,646 $46,676 $46,676 0.00%
Other Services $191,849 $180,844 $218,556 $272,370 24.62%
Capital Outlay $0 $0 $1,185 $1,185 0.00%
Leases & Rentals $6,945 $6,493 $3,000 $3,000 0.00%
Transfers $0 $0 $0 $0
Total Expenditures $1,189,983 $1,174,457 $1,205,828 $1,358,349 12.65%
Funding Sour ces
TransfersIn $25,000 $25,000 $0 $0 e
Total Designated Funding Sources $25,000 $25,000 $0 $0 —_—
Net General Tax Support $1,164,983 $1,149,457 $1,205,828 $1,358,349 12.65%
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Board of County Supervisors

I. Major Issues

A. Supervisor Salary Increase - A compensation increase of 2.5% effective January 1, 2005 has been budgeted
for each member of the Board of County Supervisors. Salaries will increase from $42,025 to $43,076 per
annum for the Chairman and from $36,900 to $37,823 per annum for the other supervisors.

B. Dale City Boys and Girls Club - Funding in the amount of $49,010 has been shifted from the Community
Services Board to Board of County Supervisors budget for County’s contribution to the Dale City Boys and
GirlsClub. Thiswill centralize funding for donationsto Dale City aswell as Dumfries and Manassas Boys and
Girls clubs in a single county agency.

I1. Budget Adjustments
A. Compensation Additions for Support Saff
Total Cost - $42,984
Supporting Revenue - $0
Total PWC Cost - $42,984
Additional FTE Positions - 0.00

1. Description - Compensation increases totaling $42,984 are added to support a6.5% VRS increase, a2.0%
Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser Health
Insurancerateincrease, a1l.14% Group Life Insuranceincrease, a10% DeltaDental rate increase, and a2%
Sunday and Holiday pay increase. Additional detail concerning these increases can be found in the
Unclassified Administrative section of Non-Departmental .

B. Operating Cost I ncreases

Total Cost - $13,000
Supporting Revenue - $0
Total PWC Cost - $13,000
Additional FTE Positions - 0.00

1. Description - Thisinitiative funds the following operating cost increase for advertising and food.

= Advertising and Food - $10,000 for increased costs of advertising Board meetings, ordinances and
other documents requiring publication in local newspapers as required by the Code of Virginia and
$3,000for food. Additional fundingisrequired to offset increasesin advertising ratesaswell asincreases
inthe number of documents requiring publication and the cost of food available at public events sponsored
by the County.

C. 2% Increasefor the Dumfries/Manassas/Dale City Boys and Girls Clubs

Total Cost - $1,804
Supporting Revenue - $0
Total PWC Cost - $1,804
Additional FTE Positions - 0.00

1. Description - Consistent with recommendations for County pay plan adjustments, this initiative funds a
2% increase over the FY 04 Adopted amounts of $90,210 for the Manassas/Dumfries/Dale City Boys and
Girls Clubs.
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Board of County Supervisors

I1. Budget Adjustments (continued)

2. Srategic Plan - Thisrequest helpsto achieve the Public Safety Strategic Goal strategy, which callsfor the
prevention of juvenile crime through “expand and publicize recreational and educational activities for
juveniles.”

Desired Community Outcomes by 2005
= Maintain juvenile arrests per 1,000 youth population at less than 23 per year.
= Maintain juvenile violent crime arrests per 1,000 youth population at less than one per year.

3. Service Level Impacts - Service level impacts are shown below:

FY 05 FY 05
| mpact Base Adopted
=  Number of Children Served 8,000 8,000
= Number of Volunteers 200 200
= Studentsin Day Care Program 400 400
= Kids per week in Summer Day
=  Program 500 500
=  Boysand Girls Club Counseling
= Clients Served at Dale City 2,500 2,500

Expenditure Budget History
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Board of County Supervisors

FULL TIME EQUIVALENT (FTE) POSITIONS

Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted

Administration (FTE) 1.00 1.00 1.00
Brentsville District (FTE)* 1.39 1.39 1.39
Coles District (FTE)* 1.39 1.39 1.39
Dumfries District (FTE)* 1.39 1.39 1.39
Gainesville Digtrict (FTE)* 1.39 1.39 1.39
Neabsco District (FTE)* 1.39 1.39 1.39
Occoquan District (FTE)* 1.39 1.39 1.39
Woodbridge District (FTE)* 1.39 1.39 1.39
Board-Chair (FTE)* 1.39 1.39 1.39
Tota Full-Time Equivalent (FTE) Positions 12.12 12.12 12.12

*Each member of the Board of County Supervisorsis elected from a magisterial district

with the Board-Chair elected at-large. Supervisors are not included in staff totals.

20

Saff History

10 + -

FY 01 FY 02 FY 03
Note: All Years Adopted
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Board of County Supervisors

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 1,205,828 FY 2004 FTE Positions ~ 12.12
FY 2005 Adopted  $ 1,358,349 FY 2005 FTE Positions ~ 12.12
Dollar Change $ 152,521 FTE Position Change 0.00
Percent Change 12.65%

After extensive community and staff input, the Board of County Supervisors adopts a four-year Strategic Plan which
guides policy decision-making and resource allocations over the Board's four-year term. The adopted 2001-2005
Strategic Plan has five strategic goal areas and provides guidance for this FY 05 budget. After the Board adopts their
community outcomes, strategies and objectives, the County Executive is charged with deploying the strategic plan to
attain the adopted goals. The community outcomes and associated service levels are displayed in both the Board of
County Supervisors and Office of Executive Management budget pages because the Board and County Government
work together in implementing the Strategic Plan in an effort to achieve our strategic goals.

Desired Strategic Plan Community Outcomes by 2005

Economic Development

» Increase economic development capital investment by $1.26 billion dollars from the attraction of new businesses
(non-retail)

= |ncrease economic development capital investment by $63 million dollars from the expansion of existing businesses
(non-retail)

= Add or expand 75 targeted businesses to Prince William County

= Add 6,370 new jobs from attraction of new and expansion of existing businesses (non-retail)

= Increase the average wage per employee by 15% at the end of 4 years as measured in constant dollars

Education

= 90% of targeted industry are satisfied with the work force preparedness avail abl e to Prince William County businesses

= 100% of targeted industries have enough qualified workers and reduce the percentage of residents who commute out
of the County for employment

= 85% of citizens report that they have easy access to adult learning opportunitiesin Prince William County

= 90% of citizens are satisfied with opportunities for life-long learning in the community

= 95% of those who graduate from Prince William County General Educational Development programs get ajob, go
on to further their education or meet stated personal objectives

= 90% of those enrolled in Prince William County literacy programs can read at levels above the national standard
upon leaving the program
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Board of County Supervisors

Human Services

Decrease the number of substantiated cases of abuse, neglect, and the exploitation of children, disabled adults, and
the elderly by 25% (children and adult/elderly) each per 1,000 population

Reducetherate of at-risk youth entering juvenile correctional facilities, State psychiatric hospitals or County funded
out-of-county residential facilities each year to no more than three out of every 1,000 youth

Help 20% more low income families secure assisted living units and aff ordable housing units

Ensure that 80% of elderly and persons with disabilities identified as being at-risk receive services to enhance their
ability to remain independent

Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per 1,000 adult population and the
number of juvenile drug and alcohol arreststo 1.33 and 1.90 per 1,000 youth population

Maintain juvenile arrests per 1,000 youth population to less than 23

Decrease the number of homeless residents in the County by 15%

Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable

Public Safety

Hold residentia fire-related deaths to less than two per year

Maintain fireinjuries at 11 or fewer per 100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Advanced Life Support (ALS) response times will improve by four percentage points

Basic Life Support (BLS) response times will improve by five percentage points

Fire suppression response times will improve by five percentage points

Prince William County will rank in the lowest third of the Council of Government Region Crime Rate Index with a
Part 1 crime rate of less than 27 per 1,000 population

Attain a police emergency response time of seven minutes or less

Maintain juvenile arrests per 1,000 youth population at less than 23 per year

Maintain juvenile violent crime arrests per 1,000 youth population at less than one per year

Prince William County will attain a closure rate of 23% for Part | crimes

Reduce property damage, injuries, and fatalities by maintaining the number of preventable vehicular accidents to
less than 4,600 per year

Transportation

Reduce the number of traffic accidents (vehicular and pedestrian) at critical intersections by 5%

Achieve 9.0 million passenger trips through multi-modal means

Continue to meet regional Environmental Protection Agency (EPA) attainment goals for air quality standards
Increase the base of citizens telecommuting to 20%

62.9% of citizens are satisfied with ease of Getting Around
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Board of County Supervisors

Outcome Targets/Trends
These outcome targets/trends measure the progress towards achieving Strategic Plan Community Outcomes.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

Economic Development
= Economic development capital investment

from the attraction of new business (non-retail) $496.4m — $84.1m — —
= Economic development capital investment

from the expansion of existing businesses

(non-retail) $12.6m $8m $30m $8m $8m

= Targeted businesses addition or expansion 24 20 14 20 20
= Jobs created (non-retail) 2,364 1,000 1,007 1,000 1,000
= Average weekly wage per employee $641 $625 $661 $671 $686
FY 02 FY 03 FY 03 FY 04 FY 05

Actual Adopted Actual Adopted Adopted

Education
=  Targeted industries satisfied with the work

force preparedness available to Prince William

County businesses — — — — —
=  Targeted industries reporting they have enough

qualified workers — — — — —
= Qualified workersin targeted industries who are

Prince William County residents — — — — —
= Citizenswho report they have easy accessto

adult learning opportunities 85.2% — 85.4% 85.2% 85.4%
= Citizen satisfaction with opportunitiesfor
life-long learning in the community 89.5% — 87.8% 89.5% 89.5%

= Prince William County GED graduates who

get ajob, further their education, or meet stated

personal objectives — — — — —
= Percent enrolled in Prince William County

literacy program reading at levels above the

national standard upon leaving the program — — — — —
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Board of County Supervisors

Outcome Tar gets/Trends (continued)

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Human Services
=  Substantiated CPS cases per 1,000 child
population 1.63 1.69 1.40 1.05 1.49
= Substantiated APS cases per 1,000 adult
population 0.33 0.28 0.50 0.32 0.50
=  Familiesassisted with low income housing 2,391 3,265 2,841 2,714 2,841
= Assisted Living units 596 424 596 646 646
= Percent of elderly identified as being at-risk
receiving servicesto enhance their ability to
remain independent 66% 70% 61% 70% 65%
= At-risk personswith mental disabilities
receiving servicesto enhance their ability to
remain independent 13.2% 80% 16.8% 80% 80%
= Juvenile arrests per 1,000 youth population 19.46 19.49 14.56 17.81 16.83
= Adult alcohol arrests per 1,000 adult population ~ 14.73 15.19 14.76 15.12 14.15
= Adult drug arrests per 1,000 adult population 5.06 5.75 5.29 4.97 4.99
= Juvenile alcohol arrests per 1,000 juvenile
population 171 1.58 114 1.83 1.25
= Juvenile drug arrests per 1,000 juvenile
population 1.66 1.84 1.46 1.73 1.44
=  Homelessresidentsin the County 329 450 515 400 450
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Public Safety
= Residentid fire-related deaths 5 1 2 2 1
=  Fireinjuries per 100,000 population 8 <11 14 <8 <10
= Cardiac arrest survival rate 6% 4% 14% 1% 10%
= Part 1 crimerate per 1,000 population 25.94 27.1 24.3 24.7 22.64
= Average police emergency response time
in minutes 6.5 75 5.8 75 7.0
= Juvenile arrests per 1,000 youth 19.46 19.49 14.56 17.81 16.83
= Juvenileviolent crime arrests per 1,000 youth 0.65 0.50 0.61 0.54 0.53
= Major Crime (Part 1) closure rate 18.4% 22.5% 19.8% 22% 22.8%
= Traffic accidents 4,897 5,000 5,203 5,000 5,450
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Outcome Tar gets/Trends (continued)

162

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Transportation
= Traffic accidents (vehicular and pedestrian)
at critical intersections 317 — 332 309 320
= Passenger tripsthrough multi-modal means 8.57m 8.93m 9.21m 9.91m 9.74m
= Continue to meet regional Environmental
Protection Agency Attainment goalsfor air
quality Standards NA — — NA —
= Baseof citizenstelecommuting 14% — 15.7% 14% 15.7%
= Citizens satisfied with their ease of getting
around 57.6% 70% 52.5% 62.9% 62.9%
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted Adopted
DumfriessM anassas/Dale City Boys/Girls Club
= Number of children served 5,360 5,500 5,535 5,900 8,000
= Number of volunteers 120 125 130 150 200
= Studentsin Day Care program 260 290 282 300 400
= Kidsper week in Summer Day Camp Program
(10 weeks) 360 360 330 380 500
=  Boysand Girls Club counseling clients served
at Dale City 2,421 2,200 2,590 2,200 2,500
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Office of Executive M anagement

Board of
County Supervisors

County
Executive

Management Analysis

Assistant County Executivel Communications and Audit Assistant County Executivel
Human Resour ces
Equal Employment Opportunity/
Management and Policy Affirmative Action
Devel opment Employee and Staffing Services
Classificaions and Compensation

Budget Development

Administrative Support and Implementation

to the Board |

Training & Development
Program

Management and Policy
Development

MISSION STATEMENT AGENCY LOCATOR

To enhance the quality of Prince William County, achieve citizen General Government

satisfaction with the government and accomplish the goals of the Board Board of County Supervisors

of County Supervisors by successfully managing and leading the Office of Executive
Management

changing organization. County Attorney
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Office of Executive M anagement

STRATEGIC GOAL

The County will support the fair
and efficient administration of
justice.

The County will assurefair and
equal treatment of all citizens.

The County will be acommunity
of healthy, responsible and
productive citizens and families
who have the opportunity for
life-long learning.

The County will protect its
environment and promote and
enhanceits natural and man-
made beauty.

The County will be afun place
to live, work and play.

PROGRAM LOCATOR

General Government

Office of Executive
Management

Management and Policy
Devel opment

Administrative Support to the
Board

Communications

Equal Employment
Opportunity/ Affirmative
Action

Classification and
Compensation

Employee and Saffing
Services

Internal Audit

Budget and Analysis

Training and Devel opment
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Expenditure and Revenue Summary

% Change
FY 03 FY 03 FY 04 FY 05 Adopt 04/
Expenditure by Program Approp Actual Adopted Adopted Adopt 05
Mgmt. & Policy Devel opment $1,170,300 $1,156,683 $1,116,404  $1,333,405 19.44%
Admin. Support to the Board $461,473 $464,203 $556,732 $536,515 -3.63%
Communications $793,619 $761,762 $806,459  $1,081,502 34.11%
Equal Employment Opportunity/AA $153,076 $150,255 $171,834 $253,689 47.64%
Classification & Compensation $272,956 $262,732 $290,175 $362,274 24.85%
Employee & Staffing Services $1,077,829  $1,053,674  $1,031,927 $997,756 -3.31%
Internal Audit $502,073 $445,177 $473,934 $521,658 10.07%
Budget & Analysis $994,695 $974,226  $1,001,175  $1,093,662 9.24%
Training & Development $294,103 $218,266 $478,210 $560,656 17.24%
Total Expenditures $5,720,125 $5,486,980 $5,926,850  $6,741,117 13.74%
Expenditure by Classification
Personal Services $3,103,243  $3,171,530 $3,441,226  $3,756,163 9.15%
Fringe Benefits $684,593 $671,174 $750,337  $1,084,763 44.57%
Contractual Services $652,353 $492,524 $736,140 $916,791 24.54%
Internal Services $429,596 $409,526 $185,273 $196,427 6.02%
Other Services $798,958 $706,471 $785,208 $723,807 -7.82%
Capital Outlay $31,438 $22,461 $5,500 $40,000 R
Leases & Rentals $31,514 $24,864 $34,736 $34,736 0.00%
Recovered Costs ($11,570)  ($11,570)  ($11570)  ($11,570) -
Transfers $0 $0 $0 $0 R
Total Expenditures $5,720,125 $5486,980 $5,926,850  $6,741,117 -
Net General Tax Support $5,720,125 $5,486,980 $5,926,850 $6,741,117 13.74%
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Major Issues

A.

C.

Increased Revenue - The Communications Division of the Office of Executive Management (OEM) will
realize revenue totaling $400,000 from the Cable Franchise Equipment Grant as provided for in the recently
renegotiated franchise agreement with Comcast Cabl evision of Virginia, Inc. The amount represents one percent
of the gross revenues generated in Prince William County by the cable operator. Use of this new revenue
stream, which began in FY 04, is limited to the repair and replacement of cable equipment and will allow the
County to provide educational and informational cable television programming for the public on Channel 23.

. Expenditure Shift - The agency will shift the following items totaling $83,077 within the Office of Executive

Management base budget by reall ocating expenses between and or within Divisions and Programs in order to
support new requirements.

= A shift of $74,500 has been shifted from Consulting Services within the Human Resources Division to
support Organizational Development initiatives in the Training and Development Division.

= A shift of $5,577 to support the Seat Management expenses of additional computers added to agencies
inventories by transfers during FY 03 and now requiring a permanent source of funding.

= A shift of $3,000 between Programsin the County Executive Division to fund anincrease in membership
dues of the High Growth Coalition to support the hiring of a part-time executive director to enhancethe
organization’s effectiveness.

One-time Cost Reductions - A total of $77,755 was removed from the FY 05 base budget for one-time
expenditures for the following items.

=  Preservation of audio taped recordings of the Prince William County Board of Supervisors' meetings
for archival and historical purposes - $50,000

=  Expensesto support one time operating regquirements to support the County’s Diversity Program which
included the production of a recruitment brochure and the purchase of a display board for use at job
fairs, campus visits, and other programs - $10,000

=  Expensesto support one time operating requirementsincluding the purchase of acolor copier, alap top
computer, associated Seat Management costs, and five desk chairs which were in disrepair - $10,295

= Expendituresincluded in the FY 04 Adopted Budget Plan for non-recurring costs associated with the
procurement of four computers - $7,460.

II. Base Budget Savings Initiative

As part of the FY 05 budget development process, County agencies joined together to examine and reduce the
base budget. Executive Management staff facilitated this process through regular management staff meetings
involving County agency directors and their key budget staff, with analytical support from the Budget Office.
In addition to ongoing base budget adjustments described above, this new budget process initiative produced
the following base budget savings.

Reduction of Base Funding - A total of $13,800 has been removed from the OEM FY 05 base budget as a
result of operating expense reductions in the following Divisions.

= Training and Development, Educational Services/Tuition Assistance - $8,800
* County Executive - $1,418
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II. Base Budget Savings Initiative (continued)

Communications - $1,050
Budget and Analysis - $1,000
Human Resources - $1,000
Internal Audit - $532

1. ServicelLevel Impacts - There are no service level impacts associated with these reductions.

I11. Budget Adjustments

A. Compensation Additions

166

Total Cost- $421,873
Supporting Revenue- $0
Total PWC Cost- $421,873
Additional FTE Positions- 0.0

1. Description - Compensation increases totaling $421,873 are added to support a 6.5% VRS increase, a
2.0% Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser
Health Insurance rate increases, a 1.14% Group Life Insurance increase, and a 10% Delta Dental rate
increase. Additional detail concerning these increases can be found in the Unclassified Administrative
section of Non-Departmental .

Management and Policy Development - L egislative/l nter gover nmental M ember shipsand Dues|Increase

Total Cost - $29,630
Supporting Revenue - $0
Total PWC Cost - $29,630
Additional FTE Positions - 0.00

1. Description - Funding totaling $29,630 isincluded to fund increases of $3,300 for the VirginiaAssociation
of Counties (VACo), $24,330 for the Northern Virginia Regional Commission, and $2,000 for the High
Growth Coalition. These increases are primarily attributable to the projected increases in Prince William
County’s population based on the Center for Public Service estimates.

VACoisaservice organization dedicated to improving County government in the Commonwealth. To
accomplish this goal, the Association represents Virginia counties regarding State legidative issues
impacting localities. The association al so sponsors conferences, publications, and programs designed
toimprove County government and to keep County officialsinformed about devel opmentsin the State
aswell as across the nation.

The Northern Virginia Regional Commission is charged with the promation of the physical, social,
and economic development of the Northern Virginia area by encouraging and facilitating local
government cooperation. Thework of the Commission is supported primarily by annual contributions
from 13 member jurisdictions, aswell as state and federal funding. When the General Assembly passed
the Virginia Area Development Act of 1968, which subdivided the Commonwealth in 22 planning
districts, each to be serve by a Planning District Commission (PDC), membership was hot mandated
by the State, however, non participating localities are ineligible for certain federal grant programs.
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I11. Budget Adjustments (continued)

=  The High Growth Coalition is comprised of member jurisdictions confronted with unique fiscal and
infrastructure devel opment challenges associated with rapid growth who are concerned with the need
to address land use issues in a more unified and strategic approach. The Coalition provides counsel
and advice on land use issues to the Governor and legislative leadership.

2. Service Level Impacts- There are no direct service level impacts associated with this request however, it

supports the basic service levels of the Office of the County Executive and the policy of the Board of
County Supervisorsto make General Fund appropriations of specified amountsto various quasi-governmental
entities for the purpose of promoting the general health and welfare of the community.

C. OEM - Human Resource - Contractual Services

Total Cost - $110,668
Supporting Revenue - $0
Total PWC Cost - $110,668
Additional FTE Positions - 0.00

1. Description - Anincrease of $110,668 is included for procurement of consultant services to support the

County’s human resource management systems. Of this amount, $57,500 is included to fund a consulting
services contract to assist the Human Resource staff with revising the Performance Appraisal System, in
place since 1980, with an employee performance management system which, in addition to ensuring that
the mutual needs of the employee and organi zation are being met, is one wherein compensation, recognition,
and related reward and incentive practices reinforce ahigh performance work place with acustomer service
focus. Originally programmed in FY 06 of the Five-Year Plan, expenditures were advanced to FY 05 dueto
the apparent need to revise the existing performance appraisal system in order to align it with employee
performance management initiatives and the organizational strategic goalsand objectives, vision and values,
and performance measures.

A total of $53,168 isalso included for contractual servicesto assist the EEO Officer with investigations of
employee grievances. The contractor’s role will be to investigate employee complaints and submit their
findings to the EEO Officer. Contractors will be required to meet stringent bonding and confidentiality
standards. This added resource will permit the EEO Officer sufficient timein FY 05 to prepare aDiversity
Management Plan for the organization which sets forth a plan of action with identified goals, and concrete
strategies for fostering an organizational culture that values and responds to the diversity of the community
and staff.
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[11. Budget Adjustments (continued)

2. Service Level Impacts - This funding supports agency base service levels and the specific service levels
identified below:

D.

168

FY 05 FY 05
Base Adopted
= Number of Contacts, complaints, and
information requests requiring technical
assistance and responses to complainants 860 860
= Number of Complaintsreceived 45 45
= Percentage of Complaints resolved and
corrective action measures accepted by management 92% 92%
= Number of EEO Investigative Complaints 25 25
= |nvestigations completed within 30 days 90 90

OEM - Management and Policy Development - Position Addition

Total Cost - $82,507
Supporting Revenue - $82,507
Total PWC Cost - $0
Additional FTE Positions - 1.00

1. Description - Thisfunding increase will support 1 FTE (Full Time Equivalent) Ombudsman (Planner 111)
position to investigate customer complaints against the County or its functionaries and mediate fair
settlements. The position will act in response to development issues as they arise primarily involving the
Public Works Department/Building Development, Environmental Services and Planning Devel opment
Services and Zoning Administration. Primarily the position will serve as the central point of contact for
commercia development projects, investigateindividual customer complaints and ensuretimely resolution,
review the adequacy of existing customer interfaces and develop improvement plans where necessary;
partner with various customer groups and County review staff to identify issues in need of resolutions
based upon customer and staff interaction, and analyze and report on issues affecting the development
process, as well as propose proactive solutions.

2. Service Level Impacts - This funding supports the service levels identified below:

FY 05 FY 05
Base Adopted
= Responding to contacts, complaints, and

information requests requiring technical assistance — <250

= Percent of customer complaintsinvestigated
and resolved within 14 days — 90%
=  Meetingswith established customer groups — 16
= Preparing continuous improvement reports — 4

3. Funding Sources - This expense is offset entirely with development fees revenue.
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[11. Budget Adjustments (continued)
E. OEM - Increased Contractual Obligations

Total Cost - $4,200
Supporting Revenue - $0
Total PWC Cost - $4,200
Additional FTE Positions - 0.00

1. Description - This funding increase will support rising contractual costs associated with recurring
professional services contracts and a wireless communication contract that can't be absorbed within the
agency’s base budget without adversely affecting other operating requirements.

2. Service Level Impacts - This funding supports agency base service levels and the specific service levels

identified below:
FY 05 FY 05
Base Adopted
= Customers rating employment process satisfactory 87% 87%
=  Employees satisfied with benefit program services 90% 90%

F. OEM - Communications - Videographer Position Addition

Total Cost - $101,789
Supporting Revenue - $0
Total PWC Cost - $101,789
Additional FTE Positions - 1.00

1. Description - Thisfunding increase will support the addition of 1 FTE Videographer position required to
support implementation of the Cable Franchise Agreement. The position will be responsible for cable
television programming segments including the production of public service announcements (PSA’s) and
al Prince William County Government Access Cable Channel programs. Funding includes salary and
benefits, acomputer and associated Seat M anagement costs. The Communications Division will not require
Space, layout and Design funds for the position until a permanent work site is identified.

2. Service Level Impacts - This funding supports agency base service levels and the specific service levels

identified below:
FY 05 FY 05
Base Adopted
= Cabletelevision programming segments
produced including PSA’s and other segments 45 45
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[11. Budget Adjustments (continued)

G. OEM - Communications - Contractual Services

Total Cost - $80,866
Supporting Revenue - $0
Total PWC Cost - $80,866
Additional FTE Positions - 0.00

1. Description - Thisfunding increasewill provide support primarily for contractual services, including camera
operators and contracted admini strative support required, to facilitate implementation of the Cable Franchise
Agreement and support programming for the Prince William County Government Access Cable Channel

23.
2. Service Level Impacts - This funding supports agency base service levels and the specific service levels
identified below:
FY 05 FY 05
Base Adopted
= Cabletelevision programming segments
produced including PSA’s and other segments 45 45

H. OEM - Communications - Cable Equipment

Total Cost - $40,000
Supporting Revenue - $40,000
Total PWC Cost - $0
Additional FTE Positions - 0.00

1. Description - This funding increase is entirely supported with a new revenue source as result of the
renegotiated franchise agreement with Comcast Cablevision of Virginia, Inc. The Balance of the revenue
from this source $360,000, is included in a specia revenue fund in the Communications Division base
budget. The amount represents one percent of the gross revenues generated in Prince William County by
the cable operator. Use of this new revenue stream, which began in FY 04, is limited to the repair and
replacement of cable equipment and will allow the County to provide educational and informational cable
television programming for the public on Channel 23.

2. Service Level Impacts - This funding supports agency base service levels and the specific service levels

identified below:
FY 05 FY 05
Base Adopted
= Cabletelevision programming segments
produced including PSA’s and other segments 45 45
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[11. Budget Adjustments (continued)
l.

OEM - Communications - Contribution I ncrease

Total Cost - $2,766
Supporting Revenue - $0
Total PWC Cost - $2,766
Additional FTE Positions - 0.00

1. Description - Included is $2,766 to support operating expenses of Legal Services of Northern Virginia
(LSNV). A community based agency, LSNV provides free legal servicesto eligible residents of Northern
Virginia. Thisfunding is comparable to the funding level included by the County for other community-
based agenciesin FY 05.

2. Srategic Plan - The County will provide efficient, effective, integrated and easily accessible human
services that support individual and family efforts to achieve independence and self-sufficiency. The
County shall focus on leveraging state and federal funding and maximizing community partnerships.

3. Service Level Impacts - In addition to improving the base service, the agency’s goal isto achieve the
following service levels:

FY 05 FY 05

Base Adopted

=  Total cases handled in Prince William County (PWC) 950 950
= Household members benefited in Prince William 2,350 2,350
= Contribution per PWC client $144.71 $144.71
= Contribution per PWC resident benefit $60.04 $60.04
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Expenditure Budget History

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All Years Adopted

ECXO B COMMUNICATIONS

OHUMAN RESOURCES OTRAINING & DEVELOPMENT

HINTERNAL AUDIT O BUDGET & ANALYSIS
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FULL TIME EQUIVALENT (FTE) POSITIONS

Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted

Management & Policy Development (FTE) 6.90 6.90 7.90
Administrative Support to the Board (FTE) 7.75 7.75 7.75
Communications Program (FTE) 7.75 7.75 8.75
Equal Employoment/Affirmative Action (FTE) 1.55 1.45 1.45
Classification & Compensation (FTE) 3.60 3.20 3.20
Employee & Staffing Services (FTE) 9.85 10.85 10.85
Internal Audit (FTE) 5.50 5.50 5.50
Budget & Analysis (FTE) 11.00 11.00 11.00
Training & Development (FTE) 1.00 3.00 3.00
Total Full-Time Equivalent (FTE) Positions 54.90 57.40 59.40

Saff History

70.00

60.00 -

50.00 -

40.00 -

30.00 A

20.00 -

10.00 A

FY 01 FY 02 FY 03
Note: All Years Adopted
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Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,116,404 FY 2004 FTE Positions 6.90
FY 2005 Adopted $ 1,333,405 FY 2005 FTE Positions 7.90
Dollar Change $ 217,001 FTE Position Change 1.00
Percent Change 19.44%

Desired Strategic Plan Community Outcomes by 2005

Economic Development

» Increase economic development capital investment by $1.26 billion dollars from the attraction of new businesses
(non-retail)

» |ncrease economic development capital investment by $63 million dollars from the expansion of existing businesses
(non-retail)

= Add or expand 75 targeted businesses to Prince William County

= Add 6,370 new jobs from attraction of new and expansion of existing businesses (non-retail)

= Increase the average wage per employee by 15% at the end of 4 years as measured in constant dollars

Education

= 90% of targeted industry are satisfied with the work force preparedness avail abl e to Prince William County businesses

= 100% of targeted industries have enough qualified workers and reduce the percentage of residents who commute out
of the County for employment

= 85% of citizens report that they have easy access to adult learning opportunitiesin Prince William County

= 90% of citizens are satisfied with opportunities for life-long learning in the community

= 95% of those who graduate from Prince William County General Educational Development programs get ajob, go
on to further their education or meet stated personal objectives

= 90% of those enrolled in Prince William County literacy programs can read at levels above the national standard
upon leaving the program

Human Services

= Decrease the number of substantiated cases of abuse, neglect and the exploitation of children, disabled adults and
the elderly by 25% (children and adult/elderly) each per 1,000 population

= Reducetherate of at-risk youth entering juvenile correctional facilities, State psychiatric hospitals or County funded
out-of-county residential facilities each year to no more than three out of every 1,000 youth

= Help 20% more low income families secure assisted living units and aff ordable housing units

= Ensurethat 80% of elderly and persons with disabilities identified as being at-risk receive services to enhance their
ability to remain independent

= Decrease the number of adult drug and alcohol arrests by 10% to 5.38 and 15.62 per 1,000 adult population and the
number of juvenile drug and alcohol arreststo 1.33 and 1.90 per 1,000 youth population

= Maintain juvenile arrests per 1,000 youth population to less than 23

= Decrease the number of homeless residents in the County by 15%

= Ensure outstanding customer service by County employees so that all Human Services agencies have at |east 90% of
clientsrating their service as favorable
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Desired Srategic Plan Community Outcomes by 2005 (continued)

After extensive community and staff input, the Board of County Supervisors adopts a four-year Strategic Plan which
guides policy decision-making and resource allocations over the Board's four-year term. The adopted 2001-2005
Strategic Plan has five strategic goal areas and provides guidance for this FY 05 budget. After the Board adopts their
community outcomes, strategies and objectives, the County Executive is charged with deploying the strategic plan to
attain the adopted goals. The community outcomes and associated service levels are displayed in both the Board of
County Supervisors and Office of Executive Management budget pages because the Board and County Government
work together in implementing the Strategic Plan in an effort to achieve our strategic goals

Public Safety

* Hold residentia fire-related deaths to less than two per year

= Maintain fireinjuries at 11 or fewer per 100,000 population per year

= Attain acardiac arrest survival rate of 8% or greater

= Advanced Life Support (ALS) response times will improve by four percentage points

= Basic Life Support (BLS) response times will improve by five percentage points

= Fire suppression response times will improve by five percentage points

= Prince William County will rank in the lowest third of the Council of Government Region Crime Rate Index with a
Part 1 crime rate of less than 27 per 1,000 population

= Attain apolice emergency response time of seven minutes or less

= Maintain juvenile arrests per 1,000 youth population at |ess than 23 per year

= Maintain juvenile violent crime arrests per 1,000 youth population at less than one per year

= Prince William County will attain a closure rate of 23% for Part | crimes

= Reduce property damage, injuries and fatalities by maintaining the number of preventable vehicular accidentsto less
than 4,600 per year

Transportation

= Reduce the number of traffic accidents (vehicular and pedestrian) at critical intersections by 5%

= Achieve 9.0 million passenger trips through multi-modal means

= Continue to meet regional Environmental Protection Agency (EPA) attainment goals for air quality standards
= Increase the base of citizens telecommuting to 20%

= 62.9% of citizens are satisfied with ease of Getting Around

OutcomeTar gets/Trends- Theseoutcometar gets/trendsmeasurethe progresstowar dsachieving Srategic
Plan Community Outcomes.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted

Economic Development
= Economic development capital investment from

the attraction of new businesses (non-retail) $496.4m — 84.1m — —
= Economic development capital investment

from the expansion of existing businesses

(non-retail) $12.6m $8m $30m $8m $8m
= Targeted businesses addition or expansion 24 20 14 20 20
= Jobs created (non-retail) 2,364 1,000 1,007 1,000 1,000
=  Averageweekly wage per employee $641 $625 $661 $671 $686
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FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Education
= Targeted industries satisfied with the
work force preparedness available to Prince William
County businesses — — — — —
=  Targeted industries reporting they have enough
qualified workers — — — — —
= Qualified workersin targeted industries who
are Prince William County residents — — — — —
= Citizenswho report they have easy accessto
adult learning opportunities 85.2% — 85.4% 85.2% 85.4%
= Citizen satisfaction with opportunitiesfor life-
long learning in the community 89.5% — 87.8% 89.5% 89.5%
= PrinceWilliam County GED graduates who get
ajob, further their education or meet stated
personal objectives — — — — —
= Enrolled in Prince William County literacy
program reading at levels above the national
standard upon leaving the program — — — — —
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Human Services
= Substantiated CPS cases per 1,000 child
population 1.63 1.69 1.40 1.05 1.49
= Substantiated APS cases per 1,000 adult
population 0.33 0.28 0.50 0.32 0.50
=  Familiesassisted with low income housing 2,391 3,265 2,841 2,714 2,841
= Assisted Living units 596 424 596 646 646
=  Elderly identified as being at-risk receiving
services to enhance their ability to remain
independent 66% 70% 61% 70% 65%
= At-risk persons with mental disabilitiesreceiving
services to enhance their ability to remain
independent 13.2% 80% 16.8% 80% 80%
= Juvenile arrests per 1,000 youth population 19.46 19.49 14.56 17.81 16.83
= Adult alcohal arrests per 1,000 adult population ~ 14.73 15.19 14.76 15.12 14.15
= Adult drug arrests per 1,000 adult population NA 5.75 5.29 4.97 4,99
= Juvenile acohol arrests per 1,000 juvenile
population NA 1.58 114 1.83 1.25
= Juveniledrug arrests per 1,000 juvenile
population NA 1.84 1.46 1.73 1.44
= Homelessresidentsin the County 329 450 515 400 450

FY 2005 FISCAL PLAN



Office of Executive M anagement
Management and Policy Development

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Public Safety
= Residentid fire-related deaths 5 1 2 2 2
=  Fireinjuries per 100,000 population 8 <11 14 <8 <11
= Cardiac arrest survival rate 6% 4% 14% 1% 10%
= Part 1 crime rate per 1,000 population NA 27.1 24.3 24.7 22.64
= Average police emergency response time
in minutes 6.5 75 5.8 75 7.0
= Juvenile arrests per 1,000 youth 19.46 19.49 14.56 17.81 16.83
= Juvenileviolent crime arrests per 1,000 youth 0.65 0.50 0.61 0.54 0.53
=  Major Crime (Part 1) closure rate 18.4% 22.5% 19.8% 22% 22.8%
=  Preventablevehicular accidents 4,897 5,000 5,203 5,000 5,450
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Transportation
= Traffic accidents (vehicular and pedestrian)
at critical intersections 317 — 332 309 320
= Passenger tripsthrough multi-modal means 8.57m 8.93m 9.21m 9.91m 9.74m
= Continueto meet regional Environmental
Protection
= Agency Attainment goalsfor air quality
Standards NA — — NA —
=  Baseof citizenstelecommuting 14% — 15.7% 14% 15.7%
= Citizens satisfied with their ease of Getting
Around 57.6% 70% 52.5% 62.9% 62.9%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Citizenssatisfied with overall County
government 92.9% 92.0% 89.6% 93.0% 89.6%
= Citizens satisfied with the efficiency and
effectiveness of County government 86.8% 85.0% 89.2% 88.0% 89.2%
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Activities/Service Level Trends Table

1. Effective Government

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
= Achieve AAA Bond rating AA+/Aal AA+/Aal AA+/Aal AA+Aal AA+/Aal
= Citizens satisfied with the value of County
tax dollars 77.9% 79.9% 82.8% 77.9% 82.8%
= Desired Strategic plan community outcomes
achieved 20 37 37 37 37

2. Effective and Efficient Delivery of County Government Services
This activity provides vision, |eadership and management to the organization.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $166,782  $104,571  $171,410 $154,064 $170,092
= Desired Strategic plan community outcomes

achieved 20 37 37 37 37

3. Strategic Planning
This activity facilitates Prince William County’s community-based strategic planning process.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $94,613 $95,451  $100,010 $96,832  $111,473
= Strategic Plan work sessions conducted 5 5 5 5 5
=  Goal statusreports 5 5 5 5 5

4. Policy Development
Thisactivity managesthe policy development process and provides policy recommendationsto the Board of County

Supervisors.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $144,269  $146,073  $148,151  $149,906  $258,878

=  Board of County Supervisor's (BOCS)
meetings 35 35 33 35 33

=  BOCS agendaitems submitted for

consideration 1,224 1,235 1,324 1,235 1,235
=  BOCSwork sessions conducted 26 22 39 22 22
=  Mediabriefings conducted 35 35 36 35 36
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5. Legidative/l ntergover nmental
Managesthe County’sintergovernmental and legidativeinitiativesto include acting asliaison with other government
agencies and development and implementation of annual legidative program.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $501,477  $600,968 $501,477 $591,064  $650,681
= Legidativelssue papers 3 3 3 3 3
= Legidative Special Projects 4 4 4 4 4
= |egidative Strategic Analyses 2 2 2 2 2
= |egidative Reportsto the Board 15 15 5 12 12
= VirginiaHouse & Senate bills
analyzed 2,645 2,800 2,907 2,800 2,800
= Increasein State Education funding above
Formulabase (in millions) $13.1 $2.0 $8.3 $2.0 $2.0
= New State and Federal transportation funding
(reported annually in millions) TBD $5.0 $2.8 $5.0 $5.0
6. Board Response
This activity responds to Board of County Supervisors' information and action requests.
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $118,785 $121,039 $125,002 $124,538  $142,281
=  BOCSdirectives 169 175 216 160 160
=  BOCStrackers 761 750 669 750 650
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Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 556,732 FY 2004 FTE Positions 7.75
FY 2005 Adopted  $ 536,515 FY 2005 FTE Positions 7.75
Dollar Change $ (20,217) FTE Position Change 0.00
Percent Change -3.63%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
=  BOCS agenda dispatch packages available to
BOCS by deadline 99% 100% 100% 100% 100%
=  BOCS agendalbriefs available for mailing
to citizens by deadline 99% 100% 100% 100% 100%

Activities/Service Level Trends Table

1. Administrative Support to the Board and Executive
This activity reviews and edits staff reports submitted for Board of County Supervisors meeting agenda.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $217,893 $227,183 $241,970 $281,066 $276,633

=  BOCS agendaitems submitted for
consideration 1,224 1,400 1,324 1,230 1,230
= Ordinances processed 107 100 107 100 100
= Resolutions processed 888 1,100 1,002 1,000 1,000
=  BOCSAgendadispatch packages processed 1,365 1,100 1,370 1,300 1,300
= Agendaitemsgoing out under special dispatch 37 25 58 40 50

2. Administrative and Clerical Support

This activity provides administrative support to the Executive Management staff
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $212,936 $218,529 $222,233  $275,667 $259,882
=  Documents prepared 3,801 3,700 3,862 3,900 3,800
=  Purchase orders processed 2,048 2,500 1,995 2,000 1,900
=  Meetingsscheduled 1,027 1,000 576 1,000 500
=  Telephone cals, emails and fax messages

answered — — — 63,000 40,000
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Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 806,459 FY 2004 FTE Positions 7.75
FY 2005 Adopted $ 1,081,502 FY 2005 FTE Positions 8.75
Dollar Change $ 275,043 FTE Position Change 1.00
Percent Change 34.11%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Citizens satisfied with County effortsto keep
citizensinformed 80.8% 83.0% 75.3% 83.0% 75.3%

Activities/Service Level Trends Table

1. Public Information

The Communications Staff providesinformation about County government programs and servicesto the community
through the Internet Web site, automated tel ephone system, avariety of publications, in-person inquiries, the media,

cable television and correspondence.

Total Activity Annual Cost

= Newsreleasesissued

=  Newsreleases published

= Newshbriefingsheld

=  Mediainquiries handled

=  Reporters/editors satisfied with service

= Web pages produced (in millions)

= Publications produced (number of pages)
= Cost of producing citizen newsletter

= Speechedarticlesdrafted

= Specia events coordinated/assisted

=  Requestsfor citizen information/internet
= Customer satisfaction with PWC web site
= |nquiriesat Information Desk

= Callshandled by PWC-INFO

FY 02
Actual

$347,984

269
75%
35

841
90%
134
33
$0.18
48

19
1,099
91.5%
26,466
42,833

FY 03
Adopted

$357,595

335
75%
35
1,122
85%
11.8
30
$0.21
39

14
4,906
93.0%
20,701
54,273

FY 03
Actual

$389,881

262
NR

36
854
85%
17.2
33
$0.16
51

18
1,328
93.5%
25,617
40,776

FY 04
Adopted

$349,449

230
75%
35
840
85%
18

30
$0.19
40

16
1,100
92.0%
26,000
52,000

FY 05
Adopted

$373,294

262
36
854
85%
17.2
30

51
18
1,100

26,000
52,000
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2. Citizen Participation
The Communications Staff coordinates county-wide citizen participation through the Community Leadership I nstitute,
publications, cable television and public classroom instruction.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $75,367 $82,785 $82,690 $87,706  $128,696

= CLI graduates expressing a desire to become

involved in County government when surveyed 87% 67% 85% 75% 75%
= CLI graduates reporting increased

knowledge of County government services

when surveyed 100% 70% 100% 80% 80%
= \Website accesses to the citizen participation
pages of the County’s Internet Site NR 4,800 NR 4,800 —

3. CableTelevision Coordination
The Communications Staff coordinates County government cabl e television programming through the production
of weekly County news programs and public service announcements.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $46,367  $171,095 $154,002 $230,984  $438,426
= Cabletelevision programming segments

produced including PSA’'s and other

segments 44 45 45 45 45

= Cableinquirieshandled 145 100 110 130 130

= Citizens satisfied with cable assistance NR 87.5% 87.5 87.5% 87.5%

4. Northern VirginiaLegal Services
This activity provides free civil legal servicesto eligible residents of Prince William County.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost $130,232  $134,790 $134,790 $138,320  $141,086

= Total cases handled in Prince William County 929 710 1,033 950 950
= Household members benefited in Prince

William County 2,293 1,700 2,546 2,300 2,350

=  Contribution per PWC client $140.19 $179.72 $130.48 $141.34 $144.71

=  Contribution per PWC resident benefit $56.80 $79.29 $52.94 $58.38 $60.04
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Equal Employment Opportunity/Affirmative Action

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 171,834 FY 2004 FTE Positions 1.45
FY 2005 Adopted ~ $ 253,689 FY 2005 FTE Positions 1.45
Dollar Change $ 81,855 FTE Position Change 0.00
Percent Change 47.64%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted
=  Federal EEO compliance and County targeted

AA goals and objectives satisfied 92% 90% 90% 90% 90%
=  Number of EEO cases and inquiries processed,
arranged, and negotiated 875 — 927 — 600

= Percentage of EEO cases and affirmative

action inquiries processed, managed, negotiated

and settled internally 95% 90% 90% 90% 90%
=  Employeesreceived EEO/AA training 1,632 350 1,834 350 800
= Supporting, monitoring and facilitating

department directors with handling preventive

disciplinary actions 97% 95% 95% 95% 95%
= Number of management consultations

involving disciplinary actions 150 — 179 — 100
= Percentage of Management who seek

consultation involving disciplinary actions 95% 93% 95% 93% 92%
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Activities/Service Level Trends Table

1. Employee Relations
The timely investigation and resolution of discrimination complaints against County agencies by employees as
defined under Civil Rights laws such as Title V11 of the Civil Rights Act, the ADA, the ADEA, etc. This activity
also involvesthe provision of technical assistance from the Equal Employment Opportunity and Affirmative Action
staff to coordinate and facilitate corrective action measures when warranted.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $93,612  $104,098 $97,322  $107,093  $115,950
= Number of Contacts, complaintsand
information requests requiring technical
assistance and responses to complainants — — 1400 1,400 860
= Number of Complaintsreceived 110 — 90 — 45
= Percentage of Complaints resolved and
= Corrective action measures accepted by
management 95% 95% 95% 95% 92%
= Number of EEO Investigative Complaints — — 50 — 25
= |nvestigations completed within 30 days 90% 90% 95% 90% 90%
= Staff hours per contact, complaint and
information request — — — 15 15

2. EEO Litigation
The Equal Employment Opportunity and Affirmative Action staff responds to information requests, processes and
negotiates discrimination complaints which have resulted in litigation.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $15,971 $16,945 $16,935 $17,906 $72,627

= Litigated charges handled 90 75 — 75 60

= Percentage of Litigated charges processed 90% 90% 90% 90% 90%

=  Cost per litigated charge negotiated $160 <$220 <$220 <$220 <$220
= Reductionin litigation charges processed

=  Compared to prior year — — — Yes Yes
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Equal Employment Opportunity/Affirmative Action

3. EEO Training
Develops, monitors, and eval uates the County Equal Employment Opportunity/Affirmative Action (EEO) training
program and provides technical assistance to employees to ensure a diversified workforce which observes County
employment policies and practices as well as Federal, State and local laws.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $35,239 $37,539 $35,997 $46,834 $40,112
=  Employeestrained 1,626 350 1,834 350 600
= Cost per person trained $120 $250 — $250 —
=  Employeesrating employeetraining as
Excellent 98% 95% 98% 95% 95%
= Percentage of Minority representation
in workplace based on Census Bureau L abor
market indicators — — 25% 25% 15%
= Minority Market Indicator 12% — 18% 15% 27%
=  Femalerepresentation — — 50% 45% 45%
=  Female Market Indicator — — 50% 50% 47%

4. Outreach
The activity focuses on the recruitment of qualified individuals to assure workforce representation of minorities
among the Prince William County Government empl oyees.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost — — — $10,000 $25,000
= Qutreach contacts — — — 8 4
= Average cost per outreach contact — — — $1,250 $2,500
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Office of Executive M anagement
Classification and Compensation

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 290,175 FY 2004 FTE Positions 3.20
FY 2005 Adopted  $ 362,274 FY 2005 FTE Positions 3.20
Dollar Change $ 72,099 FTE Position Change 0.00
Percent Change 24.85%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Classification/pay structure recommendations
approved by County Executive or Board
of County Supervisors 100% 95% 100% 95% 100%

Activities/Service Level Trends Table

1. Employee Classification

To design and administer classification systems which provide fair and competitive salaries in Prince William

County.

Total Activity Annual Cost

= (Classification studies completed

= Revised position classification specification
completed Annual percent of new and revised
classification studies completed and approved
compared to the number of studies received from

agencies per the established submittal deadline
= Staff hours per new and revised study completed
= Average staff hours and cost per study completed

FY 02 FY 03
Actual Adopted
$116,351  $139,509
160 160
100% 100%

FY 03 FY 04 FY 05
Actual Adopted Adopted
$131,447 $135,255  $151,508
188 250 250
100% 100% 100%
3,600 3,592 3,592

13.5/$492 10.72/$404 10.72/$404
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Office of Executive M anagement
Classification and Compensation

2. Compensation Management
To design and administer compensation systems that provide fair and competitive salaries in order to attract and
retain the most qualified individuals in positions of employment with Prince William County.

FY 02

Actual

Total Activity Annual Cost $115,417
=  Annual, specia and telephone salary surveys

completed 155

= Salary surveys completed within 30 days 100%

Annual average number of surveys conducted

per staff —
Employees reporting satisfaction with the

performance appraisal system when surveyed

annually —

FY 03
Adopted

$136,335

150
100%

FY 03
Actual

$131,285

161
100%

80.5

FY 04
Adopted

$154,921

155
100%

77.5

FY 05
Adopted

$210,766
165
100%

82.5

90%
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Office of Executive M anagement
Employee and Staffing Services

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,031,927 FY 2004 FTE Positions ~ 10.85
FY 2005 Adopted  $ 997,756 FY 2005 FTE Positions ~ 10.85
Dollar Change $ (34,171) FTE Position Change 0.00
Percent Change -3.31%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Employees satisfied with benefit program
services 90% 90% 90% 90% 90%
= Customers satisfied with employment services 88% 87% 87% 87% 87%

Activities/Service Level Trends Table

1. Benefits Management

To devel op, administer and communicate health, financial and supplemental benefit programsfor County employees
and retirees, in order to provide and support acomprehensive, affordable and cost-effective benefits package which
assist agenciesin attracting and retaining employees who will meet their customer service goals.

Total Activity Annual Cost

=  Employees and retirees utilizing health care

program

= Permanent employees served
=  Employees attending benefits orientation and

training

=  Employees satisfied with benefits orientation

program

=  Total salary paid out in benefits
= Benefit staff cost per employee served

(annual)

= Average benefit program participation per

employee

FY 02 FY 03
Actual Adopted
$279,602  $268,238
2,265 2,000
2,927 2,900
1,600 850
90% 90%
27% 28%

$81 $90

7 7

FY 03
Actual

$425,574
2,388
3,335
775

90%
25%

$90

7

FY 04
Adopted

$366,804
2,300
3,000
850

90%
28%

$90

7

FY 05
Adopted

$362,216
2,300
3,000
850

90%
28%

$90

7
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Office of Executive M anagement
Employee and Staffing Services

2. Employee Administration
To develop, administer and communicate employee programs and services to al County employees in order to
develop an effective, collaborative organization.

Total Activity Annual Cost

FY 02
Actual

$216,259

Consultations Regarding Personnel Action Forms 1,100

FY 03
Adopted

$232,477

600

FY 03
Actual

$223,402

1,000

FY 04
Adopted

$231,711

800

FY 05
Adopted

$177,010

1,000

3. Recruitment and Assessment
To support agenciesin the selection and devel opment of competent employees by providing effective, cost-efficient
recruitment and selection consulting services.

Total Activity Annual Cost

Average days per requisition processed to
advertise

Average daysto certify candidates for
interview

Requisitions to hire processed, tracked and
filled

Consultations related to employment process
Resumes received and processed

Response |etters mailed

Weekly employment opportunities bulletins
prepared

Weekly Internet job web pages prepared
Individual s assisted with questions
regarding employment opportunities
Customersrating employment process
satisfactory

FY 02
Actual

$457,736

22
682
3,120
14,800
14,800

52
52

40,000

90%

FY 03
Adopted

$391,052

700
3,000
13,500
15,000

52
52

40,000

95%

FY 03
Actual

$379,703

15

900
3,500
26,775
26,775

52
52

21,000

95%

FY 04
Adopted

$406,899

650
3,100
14,000
14,000

52
52

40,000

95%

FY 05
Adopted

$429,190

15

925
3,100
30,000
30,000

52
52

20,000

95%

4. Volunteer Management
To optimize community support of County agencies by recruiting and recognizing volunteers who perform an array
of tasks for Prince William County.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $21,847 $24,292 $24,996 $26,513 $29,341

= Volunteersin County Government tracked 2,908 2,500 3,287 2,500 3,000

=  Hoursworked by volunteers tracked 128,951 125,000 134,860 125,000 128,000
= Requests received to advertise volunteer

opportunities from agencies 75 75 75 75 75

=  Volunteer of the Quarter Awards administered 4 4 4 4 4
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Office of Executive M anagement
Internal Audit

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 473,934 FY 2004 FTE Positions 5.50
FY 2005 Adopted  $ 521,658 FY 2005 FTE Positions 5.50
Dollar Change $ 47,724 FTE Position Change 0.00
Percent Change 10.07%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Citizens satisfied with the value of County tax
dollars 77.9% 80% 82.8% 77.9% 82.8%
= Citizens satisfied with the effectiveness and
efficiency of County government 86.8% 85.0% 89.2% 88.0% 89.2%

Activities/Service Level Trends Table

1. Program and Service Evaluation

Providesinformation on the service efforts and accomplishments of County government service areas by gathering,

analyzing and reporting cost and performance data benchmarked against prior years and similar jurisdictions.

Total Activity Annual Cost

Service Efforts and Accomplishments
Reports (SEA)

General Fund budget in SEA report
Customers satisfied with services
Customersrating service asimproving
planning, management, performance or
accountability

Cost per capita

FY 02 FY 03
Actual Adopted
$117,035  $119,872
7 8

56% 63%
100% 90%
100% 90%
$0.40 $0.38

FY 03
Actual

$118,389

10
58%
100%

100%
$0.37

FY 04
Adopted

$128,106

56%
100%

100%
$0.39

FY 05
Adopted

$142,679

10
58%
90%

100%
$0.43
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Office of Executive M anagement
Internal Audit

2. Performance Audits, Investigations and Special Projects
Conducts performance measure audits to review the accuracy of program service level data. Investigates reported
internal fraud. Conductsinternal audits to review the adequacy of methods used to ensure assets are saf eguarded,
goals are achieved and operations comply with laws and regulations.

FY 02

Actual

Total Activity Annual Cost $153,582

= |nvestigations/Special Projects 4

= Performance measure reviews 10
= Internal Control and Compliance Audits/

Assessments 4

= Cost per capita $0.52

FY 03 FY 03 FY 04 FY 05
Adopted Actual Adopted Adopted
$166,141 $162,508 $173,682 $196,168

3 3 3 3

10 9 10 9

5 4 4 4
$0.53 $0.51 $0.52 $0.54

3. Citizen Survey

Coordinate the County’s annual citizen survey which measures citizen satisfaction with various aspects of County

government service

FY 02

Actual

Total Activity Annual Cost $$48,608
=  Projects completed 1
= Cost per capita $0.16

FY 03 FY 03 FY 04 FY 05
Adopted Actual Adopted Adopted
$46,485 $54,968 $46,663 $47,568
1 1 1 1

$0.15 $0.17 $0.14 $0.14

4. Administrative and Technical Support

Support the Internal Audit function through document preparation and review, preparation of graphics and
presentations; purchasing and performance of other administrative requirements.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $92,126  $108,079  $109,312 $125,483  $135,243

=  Major Report Preparation and Review 2 2 2 2 2

=  Analystssupported 4 4 4 4 4

= Cost per capita $0.30 $0.34 $0.33 $0.39 $0.41
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Office of Executive M anagement
Budget and Analysis

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted $ 1,001,175 FY 2004 FTE Positions  11.00
FY 2005 Adopted $ 1,093,662 FY 2005 FTE Positions  11.00
Dollar Change $ 92,487 FTE Position Change 0.00
Percent Change 9.24%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Citizens satisfied with the value of County
tax dollars 77.9% 79.9% 82.8% 77.9% 82.8%
= Citizensare satisfied with the efficiency and
effectiveness of County government 86.8% 80.5% 89.2% 88.0% 89.2%
= Receive the annual Government Finance
OfficersAssociation Budget Award Yes Yes Yes Yes Yes
= Comply with 90% of the Principles of Sound
Financial Management Yes Yes Yes Yes Yes

Activities/Service Level Trends Table

1. Budget Development

To provide financial and analytical services, develop afinancia plan and produce information for Prince William
County agencies, the Board of County Supervisors, the County Executive and citizens, in order to maintain the
County’s fiscal integrity and accountability and to support effective decision-making. Primary activities include
coordination of the County’s annual budget process, which includes devel opment of budget guidelines, review of
agency requests, base budget analysis, and presentation of recommendations to the County Executive, preparation
of the Advertised Budget Plan, and support of deliberations by the Board of County Supervisors and preparation of
the Adopted Budget Plan.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $436,092 $422,189 $427,617 $466,685 $517,010
=  Programsanalyzed 174 171 172 171 172
= Activitiesanalyzed 386 411 388 386 >380
= Customer satisfaction rating — — 100% 100% 100%
= Comply with 90% of the Principles of Sound

Financial Management Yes Yes Yes Yes Yes

= Receiveannual Government Finance Officers
Award for the fiscal plan document Yes Yes Yes Yes Yes
= Variancein actual and projected expenditures — — — — 5%
=  Cost per capita $1.41 $1.32 $1.32 $1.40 $1.40
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Office of Executive M anagement
Budget and Analysis

2.

Budget I mplementation

To ensure that budget policy as articulated and/or legislatively mandated by the Board of County Supervisorsis
implemented in an effective and economical manner by providing technical support with processes such asstrategic
planning, performance measurement and base budget analysis in order to assist County agencies with providing
efficient and effective servicesto the citizens of Prince William County.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual Adopted  Adopted

Total Activity Annual Cost $153,332  $196,781  $198,066 $221,178  $244,698
= Agency budgetsreviewed 43 44 44 44 44
=  Board Agendaltems reviewed 1,224 1,235 1,324 1,235 1,235
=  Financial Status Reportsto the Board 4 4 4 4 4
= Cost per capita $0.50 $0.63 $0.61 $0.67 $0.74

Capital Improvements Program Development

To providefinanciad and analytical servicesto develop afiscal plan which ensuresaproper balance between protecting
existing investmentsin facilities and infrastructure and meeting the needs of related future growth. Staff develops
processes that clearly define and prioritize capital needs based on criteria established by the Board of County
Supervisors via the Strategic and Comprehensive Plans.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $81,568 $106,753 $107,806 $132,697 $138,053
=  CIPprojectsanayzed 75 80 80 80 80
= Cost per capita $0.30 $0.32 $0.33 $0.40 $0.42

Administrative and Technical Support

Support the Budget and Analysis Department, Training and Devel opment function and one Assistant County Executive
through document preparation and review, preparation of graphicsand presentations; purchasing, processing payroll
and performance of other administrative requirements.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $145,226  $158,634  $230,618 $174,016 $187,301
=  Major Report Preparation and Review 10 11 10 10 10
=  Analystssupported 7.00 7.00 7.00 7.00 7.00
= Cost per capita $0.49 $0.53 $0.71 $0.52 $0.56
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Office of Executive M anagement
Training and Development

Budget Summary

Total Annual Budget

Number of FTE Positions

FY 2004 Adopted  $ 478,210 FY 2004 FTE Positions 3.00
FY 2005 Adopted  $ 560,656 FY 2005 FTE Positions 3.00
Dollar Change $ 82,446 FTE Position Change 0.00
Percent Change 17.24%
Outcome Targets/Trends
FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
= Citizens satisfied with the value of County
tax dollars 77.9% 79.9% 82.8% 77.9% 82.8%
= Citizens satisfied with the effectiveness and
efficiency of County government 86.8% 89.0% 89.2% 88.0% 89.2%
= Citizenssatisfied with overall County
government 92.9% 92.0% 89.6% 93.0% 89.6%

Activities/Service Level Trends Table

1. Training, Development and Presentation

This activity relates to research, development, training presentations and training and educational opportunities
that are needed or requested by department managers and/or employees that enable them to fulfill the vision,
mission and Strategic Plan of Prince William County. Responsibilitiesinclude: consulting with managers, supervisors,
employees and empl oyee teams/groups, administering and managing contractual services and developing learning
and educational opportunities to create a high-performing organization of employees empowered to be successful

and provide quality customer services.
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Total Activity Annual Cost

Staff trained
Cost per training participant

FY 02
Actual

$118,570

599
$198

FY 03
Adopted

$115,390

550
$210

FY 03
Actual

$100,402

1,662
$60

FY 04
Adopted

$220,933

600
$109

FY 05
Adopted

$289,756

2,000
$145
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Office of Executive M anagement
Training and Development

2. Internal Consultation
This activity provides the organization with internal expertise regarding suggestions and/or improvement (s) to
employee training and devel opment and adult learning processes and environments in order to advance alearning
organization where the knowledge, skills and abilities of employees help to achieve the organizational vision.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost — $24.093 $21,827 $45,908 —
= |ndividua departments served 6 5 8 6 —

3. Training Management
The function of this activity isto ensure that employees are informed of and provided training in the most critical
organi zation-wide issues as determined by on-going needs assessments.

FY 02 FY 03 FY 03 FY 04 FY 05

Actual  Adopted Actual  Adopted  Adopted

Total Activity Annual Cost —  $110,442 $96,037  $211,369  $196,500

= Staff training 599 550 1,662 600 2,000

= Agencies sending staff to training 75% 60% 85% 75% 75%

=  Availableslots utilized by departments 90% 90% 90% 90% 90%
= Confirmation noticesissued at |east

seven days from course deadline date 90% 75% 80% 85% 90%

= Distinct grade levelstrained 27 12 30 25 25

4. Organizational Development Program
To provide planned interventionsin the organization in order to build the capacity of the organization to continuously
improve its process, procedures and culture to make our community the best.

FY 02 FY 03 FY 03 FY 04 FY 05
Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost — $0 $0 $0 $74,400
= Thenumber of planned interventions — — — — 5
= Return rate of 80% on the organizational
survey of employees — — — — 80%
= Ninety percent of customerswill be
satisfied with Planned Interventions — — — — 90%
=  Cost per staff hours — — — — $77.73
=  Training Leadership Council
sessions supported — — — — 24
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County Attorney

Board of
County Supervisors

County
Attorney

L egal
Services

MISSION STATEMENT

The County Attorney’s Office provides legal assistance, advice and
litigation services to the Board of County Supervisors, the County

Executive, officers and employees of Prince William County in the
performance of their duties.

FY 2005 FISCAL PLAN

AGENCY LOCATOR

General Government

Board of County Supervisors

Office of Executive
Management

County Attorney
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County Attorney

STRATEGIC GOAL Expenditure and Revenue Summary

. . % Change
The County will provide an FY 03 FY 03 FY 04 FY05  Adopt 04/
accountable, reeponsive Expenditure by Program Approp Actual Adopted Adopted Adopt 05
government with demonstrated County Attorney $2,356,639  $2,315104  $2488,025  $2,749,498 10.51%
effectivenessand efficiency.
Total Expenditures $2,356,639  $2,315104  $2488,025  $2,749,498 1051%
Expenditure by Classification
Personal Services $1643832  $1683420  $1.834,831  $1,945003 6.01%
Fringe Benefits $346,940 $326,057 $380,535 $535,414 40.70%
Contractual Services $115,206 $77,146 $80,592 $80,592 0.00%
Internal Services $89,797 $89,797 $64,897 $64,897 0.00%
Other Services $152,064 $132,401 $118,370 $114,702 -3.10%
Capital Outlay $1,878 $0 $1,878 $1,878 0.00%
Leases & Rentals $6,922 $6,283 $6,922 $6,922 0.00%
Total Expenditures $2356,639  $2315104  $2488,025  $2,749,498 10.51%
Funding Sour ces
Charges for Services $229,186 $258,000 $180,186 $180,186 0.00%
Miscellaneous Revenue $15,000 $14,730 $15,000 $15,000 0.00%
TransfersIn $21,000 $21,000 $0 $0 -
Total Designated Funding Sources $265,186 $293,730 $195,186 $195,186 0.00%
Net General Tax Support $2,091,453  $2,021,374  $2292,839  $2,554,312 11.40%

PROGRAM LOCATOR

General Government
County Attorney
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County Attorney

Srategic Plan Goals

The Board of County Supervisors, with input from citizens and staff, devel oped and adopted the 2001 - 2005 Strategic
Planin 2000 to guidethe FY 02 - FY 05 Fiscal Plans. The Strategic Plan contains five major service areasthat serve as
the top priorities for County government. Policy and resource decisions are made with priority given to these areas.

Everyone in County Attorney’s office plays arole in achieving these goals. The County Attorney’s office role may be
major or minor; it may be adirect responsibility or one where support is provided to othersto fulfill their job. Butinall
cases, it isup to County Attorney’s office to perform their individual rolesin a collective effort to achieve our strategic
goals.

Economic Development

The County will maintain an economic development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the non-residential tax base, and allow peopleto
livein, work in and visit Prince William County.

Agency Role

The County Attorney’s office plays a critical role in economic development by advising the Board, the County
Executive, and Economic Development on the various legal issues surrounding economic development prospects.
In addition, the County Attorney’s office reviews and, as necessary, prepares the documents necessary pertaining to
development and other land issues, as well as documents facilitating the transfer of County-owned property to
economic devel opment prospects.

Education

The County will provideaquality educational environment and opportunities, in partnership with the School Board,
the education community, and businesses to provide our citizens with job readiness skills and/or the academic
qualifications for post-secondary education and the pursuit of life-long learning.

Agency Role

The County Attorney’s office assists in promoting a quality educational environment by working with the School
Board in all property/land transactions to facilitate the development and construction of school facilities. The
County Attorney’s office also reviews requests for public facilities reviews. In addition, the County Attorney’s
office participates annually in the School-sponsored “So You're 18" program for High School Seniors through
presentations identifying the various legal issues confronting teens as they reach the age of majority.

Human Services

The County will provide efficient, effective, integrated and easily accessible human servicesthat support individual
and family efforts to achieve independence and self-sufficiency. The County shall focus on leveraging state and
federal funding and maximizing community partnerships.

Agency Role

The County Attorney’ s office isdirectly involved with the Department of Social Services, the Community Services
Board, the Area Agency on Aging and the Housing Office by providing legal representation, advice and assistance
on various matters, including protective services, adult guardianships and Section 8 housing. Further, and to the
extent the Human Services Strategic Plan Goal extends to the quality of life for County citizens in general, the
County Attorney’s office provides |egal representation, advice and assistance to the County agencies charged with
improving and/or maintaining the quality of lifefor the County’sresidents. Thisincludesthe development process,
Community Maintenance efforts and Zoning enforcement.
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Public Safety

The County will continue to be a safe community, reduce crime and prevent personal injury and loss of life and
property.

Agency Role

The County Attorney’s office provides legal representation, advice and assistance to the Police Department, Fire
and Rescue, and other County agencies concerning the variouslegal issues confronting those agenciesin performing
their respectivefunctions. The County Attorney’s office also providestraining to the public safety agencieson civil
rights issues and other matters that affect the effective delivery of services.

Transportation

The County will facilitate intra-/inter- jurisdictional movement that gets people to jobs, improves safety, reduces
congestion, reduces travel time, supports and encourages economic development and is environmentally sensitive.

Agency Role

The County Attorney’s Office works closely with Planning and Public Works on planning issues concerning the
location of new roads and property acquisition for this purpose. The County Attorney’s Office reviews proffersfor
transportation improvements. In addition, the County Attorney’s Office provides legal representation, advice and
assistance concerning the bond referendum process which is essential to the construction of new, and improvement
of existing, roads throughout the County.
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County Attorney

I. Major Issues

A. One Time Non-Recurring Items Reduced for the County Attorney Budget - A total of $3,668 has been
removed from the FY 05 County Attorney’s budget. Thistotal consists of funds which supported the one-time
purchase of computer equipment.

B. Compensation Adjustments- A total of $2,045 has been added to the County Attorney’sbudget. Thisincrease
isfor full funding of County health insurance costs and an increase in the automobile allowance authorized by
the Board of County Supervisors for the County Attorney.

1. Budget Adjustments
A. Compensation Additions
Total Cost - $218,966
Supporting Revenue - $0
Total PWC Cost - $218,966
Additional FTE Positions - 0.00

1. Description - Compensation increases totaling $218,966 are added to support a 6.5% VRS increase, a
2.0% Pay Plan increase, an average three step merit increase, a projected 4.5% Anthem and 20% Kaiser
Health Insurance rate increase, a 1.14% Group Life Insurance increase, a 10% Delta Dental rate increase,
and a 2% Sunday and Holiday pay increase. Additional detail concerning these increases can be found in
the Unclassified Administrative section of Non-Departmental.

Expenditure Budget Summary

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

FY 01 FY 02 FY 03 FY 04 FY 05
Note: All YearsAdopted

‘I LOCAL TAX SUPPORT BOTHER SOURCES‘
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Authorized Positions by Program

FY 03 FY 04 FY 05

Adopted Adopted Adopted

County Attorney (FTE) 24.00 26.00 26.00
Total Full-Time Equivalent (FTE) Positions 24.00 26.00 26.00
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County Attor ney

Budget Summary

Total Annual Budget Number of FTE Positions
FY 2004 Adopted  $ 2,488,025 FY 2004 FTE Positions ~ 26.00
FY 2005 Adopted  $ 2,749,498 FY 2005 FTE Positions ~ 26.00
Dollar Change $ 261,473 FTE Position Change 0.00
Percent Change 10.51%

Desired Strategic Plan Community Outcomes by 2005

= Decrease the number of substantiated cases of abuse, neglect and exploitation of children, adults and the elderly by
25% each (children and adult/elderly) per 1,000 population.

Outcome Targets/Trends

= Lawsuitsconcluded favorably

= Child Protective Services substantiated
cases with at least one prior substantiated
complaint

FY 02 FY 03 FY 03 FY 04 FY 05
Actual Adopted Actual Adopted Adopted
98.5% 98% 98.6% 98% 98%
2.61% 2.53% 0% 2.50% 2.50%

Activities/Service Level Table Trends

1. Legal Services

TheLegal Servicesactivity isthe provision of adviceto the Board of County Supervisorsand all boards, commissions,
departments, agencies, offices and officials of the general County government in all civil matters; defending and
bringing actions in which the County or any of its boards, commissions, etc., thereof shall be a party; prosecuting
property maintenance violations; and, drafting County ordinances and legislative proposals.

FY02 FYO03 FY03 FYo04 FY05
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $1,616,479 $1,856,760 $1,894,780 $2,002,240 $2,210,658
= Other lawsuitsfiled 35 20 77 25 35
= Other lawsuits concluded 118 54 79 75 75
= Assignmentsopened 3,941 2,500 3,958 3,000 3,500
= Assignmentsconcluded 3,309 1,960 2,939 2,600 2,800
= Assignments concluded timely 75% 70% 74% 79% 79%
= Community maintenance casesreferred 294 — 338 325 340
= Community maintenancetrials 17 — 338 25 340
= Community maintenancetrials concluded
favorably 95% — 99% 96% 96%
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2. Collections

The Collections activity isthe provision of adviceto the Finance Department relating to all aspects of the collection
of delinquent taxes, both real estate and personal property, as well as business license taxes, motor vehicle decal
fees and other County license fees or taxes. This activity also includes pursuing other uncollected fees owed to the
Park Authority, Library and Potomac and Rappahannock Transportation Commission. It consists of pursuing
collections thorough all means available, such as demand letters, litigation and, for real estate tax delinquencies,

public auction/foreclosure.

FY 02
Actual
Total Activity Annual Cost $142,599
=  Delinquent real estate accounts referred 65
= Delinquent real estate tax accounts collected
pre-foreclosure 34%
= Delinquent real estate tax accounts collected
through foreclosure 17%
= Delinquent personal property accounts referred 395
= Judgments obtained on delinquent personal
property accounts referred 57%
= Delinquent personal property tax accounts
collected 18%
= Other Collections related lawsuitsfiled 134
=  Foreclosuresfiled 2

FY 03
Adopted

$170,695
100

65%

200

25%

45

FY 03
Actual

$151,476
140
37%

25%
865

87%
17%

324
20

FY 04
Adopted

$174,646
65
35%

15%
250

50%
20%

100
15

FY 05
Adopted

$186,616
100
35%

20%
500

50%
20%

150
20

3. Protective Services

The Protective Services activity is the provision of advice to the Department of Social Services, the Community
Services Board, and related agencies involved in plan development, case management and prevention services for
at-risk children and families, including involvement with the community and the courts, as well as litigating on

behalf of the County’s human services agencies.

FY 02

Actual

Total Activity Annual Cost $265,460
= New CasesFiled 587
= Active/Ongoing Cases 898
= CasesClosed 482
= Court Appearances 1,017
= Trids 101

FY 03
Adopted

$291,364

437
754
370
560

58

FY 03
Actual

$268,849

628
1,131
395
1,099
120

FY 04
Adopted

$311,139

590
900
490
1,000
100

FY 05
Adopted

$352,224

700
1,425
475
1,190
145
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