


PRINCE WILLIAM BOARD OF 
COUNTY SUPERVISORS

Maureen S. Caddigan - Potomac District 
 Vice-Chairman

Corey A. Stewart - At-Large Chairman

W.S. “Wally” Covington, III - Brentsville District 
John D. Jenkins - Neabsco District

Michael C. May - Occoquan District
Martin E. Nohe - Coles District

Frank J. Principi - Woodbridge District
John T. Stirrup - Gainesville District

Melissa S. Peacor
County Executive



Information about the FY 2012 Budget is available online at
http://www.pwcgov.org/budget

In addition, for information about the budget you may contact the Office of Management and Budget at 
(703) 792-6720 from 8:00 a.m. to 5:00 p.m. Monday - Friday or visit the office at McCoart Building, 1 County 

Complex Court, Suite 225, Prince William, Virginia 22192 

Printing by the Prince William County Graphic Arts and Print Shop
5001 Prince William Parkway, Woodbridge, Virginia 22192

 “Where Paper & Concept Meet”   



Deputy County Executive
Christopher Martino

Susan Roltsch

Budget Director
Michelle Casciato

Budget Technical Manager
Ed Strickhouser

Management and Budget Staff
Sandra Curtis
Teresa Dakon

Valerie Grayson
Michael Hurlocker
Robert Leibbrandt

Stott Mason
Elizabeth Roe
David Sinclair

Pat Thomas





iPrince William County   |   FY 2012 Budget [Introduction]

Contents
Introduction
Map of Prince William County............................................ v

History of Prince William County...................................... vi

Organizational Chart........................................................... ix

Board of County Supervisors................................................ x

County Executive Transmittal Letter................................... xi

  Board of County Supervisors Budget Guidance............... xii

  Tax Policy......................................................................... xiii

All Funds Expenditure Budget...........................................xvi 

General Fund Expenditures...............................................xvii

Budget Summary
FY 2012 Fiscal Plan Adjustments......................................... 1

Economic Development/Transportation.............................. 2

Human Services.................................................................... 3

Public Safety......................................................................... 4

Capital Improvement Program/Debt Service....................... 6

General Fund Revenue and Resource Summary................... 7

Five-Year Budget Plan........................................................ 11

Revenue vs. Expenditure Comparison................................ 13

Projected Revenues, Budgeted Expenditures and Projected 
Changes in Fund Balance................................................... 14

All Funds Summary of Revenues and Other Financial Sources 
and Expenditures................................................................ 15

Position Summary of FTE Positions.................................. 16

Percent Share of Total General County Budget.................. 18

Revenue and Expenditure Comparison by Fund Areas
General Fund................................................................... 20
Special Revenue Funds..................................................... 21
Capital Project Funds....................................................... 27
Enterprise Funds.............................................................. 28
Internal Service Funds..................................................... 31

Community Partners........................................................... 33

Expenditure Summary
General Fund Budget (includes School Transfer)

by Functional Categories (chart)....................................... 39
by Category of Expenditure (chart).................................. 40

Expenditure Summary (table)............................................. 41

General Fund Budget (excludes School Transfer)
by Functional Categories (chart)....................................... 46
by Category of Expenditure (chart).................................. 47

General Fund Expenditures
Budget History (graph).................................................... 48
Budget History, percent change (graph)........................... 49

Revenue Summary
General Fund Funding Sources (chart)............................... 51

Local Tax Sources (chart).................................................... 52

General Fund Revenue
History (graph)................................................................. 53
Summary (graph).............................................................. 53

Revenue Estimates by Category (table)............................... 55

General Fund...................................................................... 55

Projected Revenue and Other Financing Sources (table).... 84

All Funds Revenue Summary (table)................................... 85

Understanding the Budget

Facts about the Budget

Development of the Annual Budget................................... 89

The Budget in General........................................................ 89

Relationship Between the CIP and Budget........................ 89

Amending the Budget......................................................... 89

Budget Development Process/Calendar.............................. 90



ii Prince William County   |   FY 2012 Budget[Introduction]

Contents
Understanding the Budget continued

Prince William County Accounting System....................... 93

User Guide: How to Read the Budget Document.............. 95

Strategic Based Outcome Budget 
Process

Financial and Program Planning Ordinance..................... 101

Community Vision and Values......................................... 101

Strategic Plan.................................................................... 102
Economic Development/Transportation........................ 103
Education....................................................................... 103
Human Services............................................................. 103
Public Safety.................................................................. 103

Measuring Performance.................................................... 104

Resource Allocation.......................................................... 110

Principles of Sound Financial Management..................... 111

Debt Management Policy Statement................................ 113

Background and Supplemental 
Statistical Information

Economic Indicators......................................................... 115
Employment.................................................................. 115
Real Estate Development............................................... 116
Real Estate Tax Base...................................................... 116
Housing Characteristics................................................. 117
Population Characteristics.............................................. 118
Population Growth........................................................ 119
Median Income.............................................................. 119
Indicators of Financial Condition.................................. 120

Past Trends in County Service Efforts.............................. 121
Spending Adjustments for Inflation............................... 121
General County Government Staffing........................... 121
Capital Improvement Program...................................... 122
General Debt Service..................................................... 122
Cost Per Capita.................................................................123

Community Resources..........................................................124
State and Federal Parks......................................................124

Universities and Colleges..................................................125
Libraries............................................................................125

Historical Sites..................................................................125

General Government
Board of County Supervisors............................................ 129

Office of Executive Management...................................... 139

County Attorney............................................................... 157

Audit Services................................................................... 163

Administration
Board of Equalization....................................................... 169

Contingency Reserve........................................................ 173

Finance Department......................................................... 177

General Registrar.............................................................. 193

Human Resources............................................................. 199

Human Rights Office........................................................ 209

Department of Information Technology........................... 215

Office of Management and Budget................................... 235

Prince William Self-Insurance.......................................... 241

Unemployment Insurance Reserve.................................... 245

Judicial Administration
Circuit Court Judges......................................................... 249

Clerk of the Circuit Court................................................ 255

Commonwealth’s Attorney............................................... 263

Office of Criminal Justice Services.................................... 271

General District Court...................................................... 279

Juvenile and Domestic Relations Court............................ 285

Juvenile Court Service Unit.............................................. 289



iiiPrince William County   |   FY 2012 Budget [Introduction]

Contents
Department of Social Services.......................................... 615Law Library...................................................................... 299

Magistrate......................................................................... 305

Planning and Development
Department of Development Services.............................. 309

Department of Economic Development........................... 323

Office of Housing and Community Development............ 333

Planning............................................................................ 349

PWC/Manassas Convention and Visitors Bureau............ 361

Public Works..................................................................... 365

Bull Run Mountain Service District................................. 403

Lake Jackson Service District........................................... 405

Transit............................................................................... 407

Department of Transportation.......................................... 421

Public Safety
Adult Detention Center.................................................... 431

Fire and Rescue Department............................................ 445

Volunteer Fire and Rescue Companies............................. 465

Police Department............................................................ 493

Public Safety Communications......................................... 515

Sheriff ’s Office.................................................................. 521

Human Services
Area Agency on Aging...................................................... 535

At-Risk Youth and Family Services.................................. 549

Community Services ........................................................ 559

Virginia Cooperative Extension........................................ 591

Public Health.................................................................... 601

Parks and Library
Prince William Public Library System............................. 635

Park Authority.................................................................. 647

General Debt/CIP
General Debt/Capital Improvement Program.................. 655

Debt Management in PWC........................................... 657
Debt Capacity (graph).................................................... 661
Debt as a Percentage of Assessed Value (graph)............. 661
Debt Services (graph)..................................................... 661
Funding by Project, 6 Year Projection (table).................. 662

Capital Improvement Program......................................... 666
Overview of the Development of the CIP..................... 666
FY 2012-2017 CIP Projects........................................... 667
Proffer Integration.......................................................... 669
FY 2012-2017 CIP Strategic Goal Summary................ 670
Operating Impacts......................................................... 673
Debt Service Impacts..................................................... 673

Non-Departmental
Non-Departmental/Unclassified Administration............. 675

Schools
Prince William County Public Schools............................ 685

Appendix
Glossary............................................................................ 689

Abbreviations.................................................................... 700

Index................................................................................. 706



iv Prince William County   |   FY 2012 Budget[Introduction]

Alphabetical Listing of Agency Budget
Adult Detention Center.................................................... 431

Area Agency on Aging...................................................... 535

At-Risk Youth and Family Services.................................. 549

Audit Services................................................................... 163

Board of County Supervisors............................................ 129

Board of Equalization....................................................... 169

Bull Run Mountain Service District................................. 403

Circuit Court Judges......................................................... 249

Clerk of the Circuit Court................................................ 255

Commonwealth’s Attorney............................................... 263

Community Services ........................................................ 559

Contingency Reserve........................................................ 173

Cooperative Extension Service......................................... 591

County Attorney............................................................... 157

Criminal Justice Services, Office of................................... 271

Development Services, Department of............................. 309

Economic Development, Department of.......................... 323

Executive Management, Office of (OEM)........................ 139

Finance Department......................................................... 177

Fire and Rescue Department............................................ 445

General Debt/Capital Improvement Program.................. 655

General District Court...................................................... 279

General Registrar.............................................................. 193

Housing and Community Development, Office of........... 333

Human Resources............................................................. 199

Human Rights Office........................................................ 209

Information Technology, Department of.......................... 215

Juvenile and Domestic Relations Court............................ 285

Juvenile Court Service Unit.............................................. 289

Lake Jackson Service District............................................ 405

Law Library...................................................................... 299

Magistrate......................................................................... 305

Management and Budget, Office of.................................. 235

Non-Departmental/Unclassified Administration............. 675

Park Authority.................................................................. 647

Planning............................................................................ 349

Police Department............................................................ 493

Prince William County Public Schools............................ 685

Prince William Public Library System............................. 635

Prince William Self-Insurance.......................................... 241

Public Health.................................................................... 601

Public Safety Communications......................................... 515

Public Works..................................................................... 365

PWC/Manassas Convention and Visitors Bureau............ 361

Sheriff ’s Office.................................................................. 521

Social Services, Department of......................................... 615

Transit............................................................................... 407

Transportation, Department of......................................... 421

Unemployment Insurance Reserve.................................... 245

Volunteer Fire and Rescue Companies............................. 465


	12a--Budget--01--Front--00
	Introduction2



