I % PRINCE WILLIAM

COUNTY

Department of Development Services

07/15/2020 CDC Meeting Agenda:

1. County update on COVID-19 Business Processes
a. Electronic application submissions for Building Development
b. Customer application drop off process
c. CSSe-portal site
d. Development Services Building counter services
e. Other updates from agencies

2. CDC 20-year Anniversary Book

3. Supervisor Meetings to discuss Economic Recovery

4. Commercial Bonding Process Improvements
a. Thisis anew item. Carter Wiley approached Supervisor Lawson and requested the County review our bonding
process and identify improvements. Specifically, he is interested in reducing the upfront bond amount. For
example, maybe the County only requires an initial bonding of 50% and does offer reductions until the work
remaining is less than 50%.

5. Performance Measures
a. Our usual measures (plan review, number of permits, etc.)

6. Land Development Budget
a. Feereserve is exhausted. Budget challenge for FY2022
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