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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Presentation to Prince William County for its annual budget for the fiscal year beginning
July 1,2001.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria

~ as a policy document, as an operations guide, as a financial plan and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Understanding the Budget

Users Guide: How to Read the Budget Document

The agency detail section of the budget document consists of the following elements of information that describe each
agency’s organization, budget, and service delivery for Fiscal Year 2003.

L Agency Organization Chart - The chart presents the agency’s organizational structure and the agency’s
relationship to the County government organization as a whole.

IL Mission Statement - The mission statement is a brief description of the purpose and functions of the
agency.

IIL Agency Locator - The text indicates the agency’s location within the budget’s functional areas.
IV. Expenditure and Revenue Summary - The revenue and expenditure summary provides historical and

estimated expenditure and revenue information for each agency. Four types of information are
summarized for each fiscal year displayed:

A. Expenditure by Program: These figures represent the amounts appropriated or expended for each
program within the agency.

B. Expenditure by Classification: All County agency expenditures are grouped into eight major
categories shown in this summary.

L. Personal Services: salaries for all full-time, part-time and temporary employees, including
overtime, Sunday and holiday pay, shift differentials, and per diem compensation for members
of certain boards and commissiens.

2. Fringe Benefits: compensatory payments on behalf of agency employees including social
security, health and life insurance, and retirement benefits.

3. Contractual Services: payments for products and services procured by the agency from
contractors.

4. Internal Services: payments for certain goods and services provided by one agency of County
government to other agencies; an example is data processing services.

5. Other Services: expenditures to supply, equip, and train employees to deliver agency services;
certain Social Services public assistance and service payments and contributions to outside
organizations are also included under this classification.

6. Capital Qutlay: expenditures for tangible goods valued at $5,000 or greater.

Leases and Rentals: payments for leases and rentals of goods, equipinent, and property.
8. Transfers (Qut): operating transfers of monies from the agency to another agency, fund, or
subfund.

=

C. Funding Sources (revenues): County agency revenues are grouped into as many as nine major
categories shown in this summary.

L. Permits, Privilege Fees, and Regulatory Licenses: revenues received from entities or persons
engaged in an activity or enterprise which is regulated by the County government to ensure the
public’s health, safety, or welfare.

2. [Fines and Forfeitures: revenues received from persons guilty of infractions of the law.

3. Revenue from Use of Money and Property: monies received from interest income or proceeds
from the sale, lease, or rental of an agency’s property.

4. Charges for Services: fees that agencies charge the users of their products or services to recover
some or all of the cost of the product or service rendered by the agency.

5. Miscellaneous Revenue: various recovered costs, expenditure reimbursements, and gifts and
donations.
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&

Revenue from Other Localities: funds received from other units of local government.

Revenue from the Commonwealth: funds received from the State of Virginia.

8. Revenue from the Federal Government; funds received from the government of the United States
of America.

9, Transfers {In); operating transfers of monies to the agency from another agency, fund, or

subfund.

b

D. Net General County Tax Support: the operating subsidy received by the agency; this amount is
calculated by subtracting total agency funding sources (revenues) from total agency expenditures for
each fiscal year.

For historical reference, final budget {appropriated) and actual expenditures and revenues are reported for FY 01
to allow comparisons. Adopted budget information is displayed for FY 02. The FY 02 and FY 03 budgets are
compared in the final column, which calculates the percentage change between those two fiscal years.

V.

VI

VIL

VIIL

XIL

XIIL

Major Issues — Narrative discussion summarizing major FY 2003 base budget changes and other issues
for the agency as a whole.

Budget Additions - Narrative discussion of increases to the FY 03 base budget. Discussion includes a
description of the item and its cost, its relevance to the 2001-2005 Strategic Plan, and the outcome and
service level impacts of its implementation.

Agency Expenditure Budget History Graph - Bar and line graph display of the agency’s adopted
expenditure budget amounts for each fiscal year from FY 99 to FY 2003. Unless otherwise noted, the

amounts of net tax support and other funding sources which support each year’s adopted expenditure
budget are displayed within the bar representing each year’s adopted expenditure budget.

Agency Staff - Total authorized full-time and part-time positions for FY 01, FY 02, and FY 03 are
summarized for each agency by program. Values are expressed in FTEs (full-time equivalents). One FTE
is equal to one full-time position.

Agency Staff History Graph - Bar and line graph display of the total authorized full-time and part-time
positions for FY 99 through FY 2003 for each agency as a whole. Values are expressed in FTEs (full-time
equivalents). One FTE is equal to one full-time position.

Program Budget Summary - Each agency program has a box displayed under the title of the program
that summarizes the program’s expenditure budget and authorized staffing for FY 02 and FY 03. The
dollar change and percent change between these two fiscal years’ expenditure budgets are also shown. In
addition, the change in the number of authorized FTEs between fiscal years is displayed.

Strategic Geal - Statements of public policy adopted by the Board of County Supervisors through the
2001-2005 Strategic Plan. There are six County strategic goals: one each for Economic Development
Quality of Life, Education, Effective Government, Human Services, Public Safety/Safe Community, and
Transportation. '

Goal - General statements of public policy purpose and intent. Although not included in the Strategic
Plan, these goals provide overall direction to County agencies and programs.

Program Locator — The text indicates the program's location within the budget’s functional areas and
the agency’s other programs.
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XIV.

XV.

XVL

XVIL

XVIIL

Desired Strategic Plan Community Outcomes by 2005 - Key outcomes with targets that demonstrate
how the community or individual will benefit or change based on achieving the goal. Community

outcomes are adopted by the Board of County Supervisors in the strategic plan, taken from the annual
citizen telephone survey, or developed by agencies based on their mission and goals.

Outcome Targets/Trends — Multi-year trends for the community and program outcomes. The unit of
measure is stated and the numerical targets shown for FY 01, FY 02 and FY 03 as adopted by the Board of
County Supervisors. Actual results are shown for FY 00 and FY 01.

Activities - Measurable statements describing the jobs performed by each program to achieve the stated
objectives.

Activity Costs — The cost for each activity is shown for FY 01,FY 02 and FY 03 as adopted by the Board of
County Supervisors. Actual costs are shown for FY 00 and FY 01,

Service Level Trends Table — Performance measures are displayed for each activity. Service level targets
represent agency performance objectives for the year. The unit of measure is stated and the numerical
targets shown for FY 01, FY 02 and FY 03 as adopted by the Board of County Supervisors. Actual costs are
shown for FY 00 and FY 01.
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FY 2003 Fiscal Plan Initiatives

Economic Development

Several initiatives in the Five-Year Budget Plan continue our progress in Economic Development. In
historic preservation, there is additional funding to match grants for restoration of our historic buildings and
staff for a foundation that will contribute to these efforts. To support tourism, the budget contains donations and
funding for both the Belmont Science Center and the Marine Heritage Center, furthering these important projects.

The Five-Year Budget Plan provides $3.7 in total funding for the Economic Development Opportunity
Fund over the five years; providing the capital to negotiate potential economic development opportunities. On
the planning and development side, this budget includes the addition of building and stormwater inspectors to
further support our efforts to improve the development process.

Toward this goal, the FY 2003 Budget includes:

I, ECONOMIC DEVELOPMENT INITIATIVE
A. Base Budget Decreases:

1 General Debt - Innovation - Broadview Land Purchase ($320,750)
2 Planning - One-time expenses in FY 2002 (227,065}
3 VRS projected decrease (from 7.64% to 6,14%) ($148,852)
4 CIP Construction - Economic Development Opportunity Fund ($100,000)
5 Public Works - One-time expenses in FY 2002 ($28,830)
6 General Debt - INNOVATION Loop Road (1998 Bond) ($9,439}
7 General Debt - ATCC {$1,010)
Total Base Budget Decreases ($835,946)
B. Base Budget Increases:
1 CVB - Increase CVB Transfer from increase in Transient Occupancy Tax $273,375
2 Compensation Roll-Over $181,137
3 Non-Dept - Increase Public Events at Historic Properties $91,125
4 TFICA increase $24,785
5 Group Life increase $23,733
6 General Debt - INNOVATION Environmental, Roads, and Site Improv. $19,133
7 Money Purchase Plan increase in base requirement $5,111
8 Health increase in base requirement $3,542
9 Delta Dental increase in base requirement $2,526
Total Base Budget Increases $624,467
Total Fcon Dev/Quality Growth Base Budget Changes ($211,479)



FY 2003 Fiscal Plan Initiatives

1. ECONOMIC DEVELOPMENT INITIATIVE (continued)
C. Supplemental Budget Initiatives:

1 Compensation and Benefits $973,905
2 CIP - Heritage Center Contribution $750,000
3 Public Works - Building Development; 3 Combination Inspectors $244,167
4 Public Works - Building Development; Additional Space for Inspectors $146,638
5 Planning - Comprehensive Plan Update $140,000
6 Public Works - Building Development; Mtrack/IVR $140,000
7 Planning - Planning Technician 11 $94,526
8 Public Works - Building Development; Engineer I1 $83,635
9 Public Works - Building Development; Combination Inspector $79,403
10 Public Works - Building Development; Engineer III $71,612
11 CIP - Historic Restoration Projects $70,000
12 Public Works - Building Development; GIS $66,549
13 OEM - Contribution of $62,000 to the Science Museum of Virginia $62,000
14 Public Works - Staffing and Support for 01d Courthouse. $61,451
15 Public Works - Secretary to support Historical Preservation Foundation $54,218
16 Public Works - Building Dey.; Video Production of Deck Building $50,000
17 Public Works - Building Development; Engineer Assistant 11 $41,452
18 Public Works - Building Dev.; Increase Part-Time Secretary to Full-Time $18,558
19 CIP - INNOVATION $17,670
20 Planning - COG Membership Increase $10,667
21 Public Works - Historic Preservation Foundation Initial Budget $10,000
22 Public Works - Rippon Lodge Utility Budget $8,580
23 Planning - Stafford Regional Airport Membership Contribution $4,770
Total Economic Development Supplemental Initiatives $3,199,601
TOTALECONOMIC DEVELOPMENT INITIATIVES $2,988,122

Public Safety

P

\
O

In the Five-Year Plan, efforts to maintain our safe community continue. Recommendations include the
continuation of the Police Staffing Plan - adding 60 additional sworn officers and 23 civilians over the next five
years. To ensure that these additional staff are well-equipped, the Five-Year Plan: fully funds the mobile data
project (with 215 units added by FY2005), provides for 15 additional take-home cars over the next five years, and
funds the Western District Police Station.

The Five-Year Plan begins funding for the newly-developed Fire and Rescue Staffing Plan — addressing
the need for additional 24-hour units in the County. The Five-Year Plan provides funding for two additional 24-
hour units a year for a total of ten by FY2007. Along with staffing for the new Linton Hall and River Oaks Stations,
this Plan adds 96 firefighters over the next five years, These staff also need to be well-equipped. To that end, Fire
and Rescue’s mobile data needs are also fully funded with 35 units added by FY2006 and five career ambulances
are replaced over the next three years.

The Adult Detention Center continues to experience growing numbers of inmates and this budget fully
funds the staffing and operating costs to address this growing population. Some of this funding, however,
advances the staffing and operating costs needed for the ADC expansion project.
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FY 2003 Fiscal Plan Initiatives

Public Safety (continued

In Public Safety Communications, we increased operating expenses and staffing with growth in existing revenues.
A significant issue , however, continues to be funding for the eventual replacement of the public safety technology
systetns such as CAD and public safety communications. To prepare for this, we increased the E-911 fee from $1
.18 per month to $1.75 per month. This makes the Prince William fee more comparable with surrounding
jurisdictions and contributes $5.4 million to a public safety technology replacement fund by the end of the Five-
Year Plan. It is estimated that a total of $20 million in funding will be needed over the next 10 years to maintain and
replace these systems.

Toward this goal, the FY 2003 Budget includes:

II. PUBLIC SAPETY INITIATIVE
A. Base Budget Shifts*:

1 JCSU - Urine Screening - Increase service level $3,500
Total Base Budget Shifts $3,500

B. Base Budget Decreases:

1 CIP Construction - MDT (Mobile Data Terminals) ($1,107,068)
2 Police - One-time expenses in FY 2002 {$888,124)
3 VRS projected decrease {(from 7.64% to 6.14%) {$758,302)
4 Fire and Rescue - One-time expenses in FY 2002 ($149,352)
5 Pnblic Safety Comm - Reduction af $100,000 for telephene switch, ($100,000)
6 CIP Construction - Project consultant services extension (§00mhz) ($75,000)
7 JDRC - Jv Court Case Mgt.- Seat Mgmt now State supported (543,954)
8 Public Works - One-time expenses in FY 2002 ($31,051)
9 General Debt - Police/Fire Training Facility (522,682)
10 General Debt - Garfield Police Station ($14,842)
11 ADC - One-time expenses in FY 2002 ($11,553)
12 OCJS - One-time expenses in FY 2002 ($4,827)
13 General Debt - Owens Building ($3,903)
14 ADC- Revenue increased to support Seat Management ($3,619)
15 Commonwealth Attorney - One-time expenses in FY 2002 ($3,174)
16 JCSU - One-time expenses in FY 2002 {$2,669)
17 General Debt - Courthouse ($173)
Total Base Budget Decreases {$3,220,293)
C. Base Budget Increases:
1 General Debt - Judicial Center Expansion $1,819,433
2 Compensation Roll-Over $922,770
3 ADC-Reduce Pederal Inmate Revenue to zero $648,240
4 General Debt - Owens Building Expansion $507,666
5 Police - FY03 Full-Year cost of FY02 positions added to Staffing Plan o $212,445
6 Police - FY03 costs associated with three officers added at carryover $194,329
7 FICA increase $126,263
8 Group Life increase ' $120,905
9 ADC - Increase in LEOS Transfer $72,363
1¢ Fire and Rescue - Full-Year cost of FY02 positions for Station 15 ALS $41,847
11 Money Purchase Plan increase in base requirement $26,036
12 Health increase in base requirement $18,043
13 Police and Fire Retirement increase in base requirement $12,979
14 Delta Dental increase in base requirement $12,869
15 JCSU - Family Reunification Services - Increase service level $5,900
Total Base Budget Increases $4,742,088

VI



FY 2003 Fiscal Plan Initiatives

11. PUBLIC SAFETY INITIATIVE (continued)
C. Base Budget Increases:

O o =] N R W D e

General Debt - Judicial Center Expansion

Compensation Roll-Over

ADC - Reduce Federal Inmate Revenue to zero

General Debt - Owens Building Expansion

Police - FY03 Full-Year cost of FY02 positions added to Staffing Plan
Police - FY03 costs associated with three officers added at carryover
FICA increase

Group Life increase

ADC - Increase in LEQOS Transfer

10 Fire and Rescue - Full-Year cost of FY02 positions for Station 15 ALS
11 Money Purchase Plan increase in base requirement
12 Health increase in base requirement
13 Police and Fire Retirement increase in base requirement
14 Delta Dental increase in base requirement
15 JCSU - Family Reunification Services - Increase service level
Total Base Budget Increases

Total Public Safety Base Budget Changes
* Note: Shifts are excluded from the total.

D. Supplemental Budget Initiatives:

O oo =1 O U o W b

Compensation and Benefits

Police - Police Staffing Plan for ten sworn and four civilian positions
Fire and Rescue - 24-Hour ALS Staffing for Lake Jackson

Fire and Rescue - 24-Hour Staffing for Coles District VFD

Clerk of the Court - Case management system conversion

Police - Add four Police Officers in FY03, for a total of 20 sworn position
Police - Expand Police Stalfing Plan funding by six officers

ADC - Fund Balance Increase from 3% to 5%

Volunteer Fire and Rescue - B&A $332,594 in proffer funds to volunteer
budgets for capital projecls

10 Fire and Rescue - Extended Hours

11 Police - Mobile Radio Replacement associated with the 800 MHz project
12 Police - Warehouse Lease Space

13 CIP Construction - Courthouse Complex Master Plan

14 Public Works - Fleet; Replace Two Ambulance Units

15 OIT - Operating, software agreements and radio space costs for 800 MHz
16 ADC - Increased funding for contraclual medical services and medicine
17 Fire and Rescue - High School Cadet Program

18 ADC - 1 Kitchen Manager and 1 Kitchen Supervisor plus 3 Jail Officers
19 Sheriff - Add four Sheriff Deputies

20 ADC - Operating increases due to inmate population growth

Vi

$1,819,433
$922,770
$648,240
$507,666
$212,445
$194,329
$126,263
$120,905
$72,363
$41,847
$26,036
$18,043
$12,979
$12,869
$5,900

_SA7.088

__ 1,521,795

$4,961,380
$1,252,334
$864,556
$823,201
$786,875
$464,788
$438,059
$406,164

$332,594
$309,173
$280,187
$263,192
$257,400
$255,000
$236,592
$225,000
$193,373
$189,637
$188,296
$185,000



FY 2003 Fiscal Plan Initiatives

II. PUBLIC SAFETY INITIATIVE (continued)

D. le tal Budget Initiatives {conti :

21 ADC - Overtime and Holiday Pay $175,000
22 Police - Add five take home cars in FY03-07 $162,700
23 Fire and Rescue - 800 MHz Radio Replacements (Mobile and Portable) $147,510
24 Police - Public Safety Systems Hardware/Software and Database Support $146,434
25 Police - Portable Radio Replacement associated with 800 MHz project $140,809
26 CIP Construction - Public Safety Driver Training Facility $127,500
27 ADC - Additional Inmate Housing at other jurisdictions $125,000
28 ADC - Additional inmate housing for local inmates at other jurisdictions $125,000
29 ADC - Shift differential of $0.70 per hour $125,000
30 Fire and Rescue - Emergency Services Coordinator $120,933
31 PSC - Voice Logging Recorder System $120,000
32 Sheriff - Increase for uniforms, equipment, supplies and maintenance $103,886
33 ADC - Elimination of $100,000 charge against fund balance $100,000
34 Fire and Rescue - Altaris RMS Maintenance/Support $88,538
35 Police - Take Home Car Program $86,820
36 Fire and Rescue - Mobile Data Terminal and Seat Management $83,713
37 Fire and Rescue - Training from Fire Programs Fund $81,831
38 Police - Vice Lease Space $81,572
39 Sheriff - 800 MHz Radios replacement $79,893
40 PSC - Two Telecommunicator Il positions $77,754
41 Commonwealth Attorney - Detective Liason Position $68,500
42 ADC - Funds 800 MHz Portable Radio Replacement Costs $66,219
43 ADC - Commission increase for Alien Assistance Program $66,000
44 PSC - CAD Software Support & VIEW/GDI Tools $57,720
45 ADC - Information Systems Analyst $56,408
46 JCSU - Intensive Supervision Services Juvenile Probation Officer - Operating

transfer of IV-E funding from DSS $53,491
47 JCSU - Intensive Supervision Staffing Plan (Part A) $53,491
48 ADC - Increase in PWSIG casualty insurance pool costs $44,904
49 Public Works - B&G; Maintenance Mechanic I for Owens Expansion $41,643
50 ADC - Correctional Health Assistant due to inmate population growth $39,692
51 Fire and Rescue - Account Clerk II $38,933
52 Public Works - Prop Mgmt; Utility Budget Increase at Owens Building $33,100
53 ADC - Start up funding for ADC participation in firing range $30,000
54 PSC - Call Check Recorders ' $24,000
55 PSC - Seat Management for 12 new terminals associated with 800 MHz $22,296
56 Fire and Rescue - Training from Two for Life Fund $19,702
57 OIT - Operating funds for the Judicial Center Building Expansion $18,633
58 PSC - CAD Terminals (Four) $18,000
59 PSC - MIS & CAD Hardware Maintenance $16,000
60 ADC - Increases for gasoline and vehicle maintenance $15,000

VIII



FY 2003 Fiscal Plan Initiatives

1. PUBLIC SAFETY INITIATIVE {continued}
D. Supplemental Budget Initiatives (contipued):

61
62
63
64
65
66
67
68
69
70
71
72
73
74
73
76
77
78
79
80

PSC - Dictaphone System for voice logging system

PSC - HP-Unix/Oracle Upgrade for database applications

PSC - Meridian System Maintenance
P5C - Meridian Operating System Upgrade

Fire and Rescue - Community Education from Fire Programs Fund
ADC - Lease cost escalation for the Work Release Program
OIT - Circnits and equipment costs due to Judicial Center Expansion

PSC - Dispatcher/Call Taker Chairs

Clerk of the Court - OIT, Seat Management charges and purchase PCs
PSC - CAD System Administration, Database Support

PSC - Portable Radie Replacement for 800 MHz radio system

Public Works - Prop Mgmt; Animal Shelter Utility Budget Increase

JDRC - Lease of new copy machine

0CJS - Contribution increase for Voluntary Action Center
OIT - Maintenance of equipment installed in Owens Building Expansion

JDRC - Furniture, equipment and office supplies
PSC - Message Switch Server Software Support
PSC - UCS Mobile Data Browser Software Support
Magistrates - Repair & Maintenance

Magistrates - Books Increase

Total Public Safety Supplemental Initiatives

TOTAL PUBLIC SAFETY INITIATIVES

Transportation

In the Five-Year Plan and the Capital Improvement Progran (CIP), continued progress in transportation
is recommended. Funding is available for a $58 million road bond as early as the Fall 2002. Another source of
funding, but for smaller road and transportation projects, is the State’s revenie-sharing project. This puts $1
million annually, split between the County and the State, into the Public Works budget and divides it equally

$15,000
511,423
$10,612
$10,000
$9,915
$8,719
$7,823
$7,500
$6,561
$6,368
$5,288
$3,000
$2,500
$2,493
$2,140
$2,000
$1,455
$1,000
$250
$200

_ 816,110,673

$17,632,468

among the seven magisterial districts. In the Five-Year Plan, we fund the “soft” costs, e.g., design from the

General Fund, thus leaving all the revenue sharing funds for actual construction costs. Over five years, this frees
up $1.7 million to put towards these transportation projects.

Toward this goal, the FY 2003 Budget includes:

III. TRANSPORTATION INITIATIVE

A. Base Budget Decreases:
1 General Debt - PW Parkway

2 General Debt - 234 Bypass
3 General Debt - Cardinal Drive
4 General Debt - Liberia Avenue
5 General Debt - Sudley Road
6 General Debt - Ashton Avenue
7 General Debt - Moore Drive
8 General Debt - Spriggs Read ('98 Bond)
9 General Debt - Wellington Station Road
10 General Debt - Bike Trail
11 General Debt - Old Bridge Road
Total Base Budget Decreases

($217,179}
($24,328)
($23,393)
($12,680)
($11,512)

($9,614)
($3,964)
($3,178)
($2,384)
($2,059)
($1,860)
)

{$312,151
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FY 2003 Fiscal Plan In_itiatives

III. TRANSPORTATION INITIATIVE (continued)

B. Base Budget Increases:

1 General Debt - Ridgefield Road ('98 Bond) $64,045

2 General Debt - Wellington Road ('98 Bond) $57,436

3 General Debt - PW Parkway Extension {'98 Bond) $24,060
Total Base Budget Increases $145,541
Total Transportation Base Budget Changes ($166,610)
C. Supplemental Budget Initiatives;

1 Public Works - Revenue Sharing Road Design Administrative Costs $339,704

2 PRTC - Transfer Increase $100,000

3 Public Works - Transportation; Planner III for regional meetings $81,544
Total Transportation Supplemental Initiatives $521,248
TOTAL TRANSPORTATION INITIATIVES $354,638

Human_Services

In the Five-Year Plan, we recommend additional funding for: transitional services for mentally retarded
youth coming out of high school, increased in-home care hours for the elderly, the continuation of the Juvenile
Detention Home expansion project, and a 3.5% increase for our contractor and donation non-profit agencies.

Toward this goal, the FY 2003 Budget includes:

1V. HUMAN SERVICES INITIATIVE
A. Base Budget Shifts*:

1 CSB - MR Day Support Program Contractual Services Reallocation $254,276
2 Public Health - State Clinician Position $120,000
3 DSS - VJCCCA State Revenue Reduction $69,55%
4 CSB - Shift from MH Supported Town Home to MH Independent Living $45,313
5 DSS - Winter Shelter - Adequate funding for service demand $25,000
6 DSS - JDH Medical Services $23,000
7 CSB - POMS State Revenue Reduction $14,192
8 Public Health - Project Parent Activity Elimination - Shift funds to Other

Communicable Disease Services $14,087

9 ARYES - Family Preservation and Support Services Budget Adjustment -
Shift funds from Project Parent and CES Family Reunification projects to

JCSU Family Reunification and CES Parent Education projects and mini- $13,730

Total Base Budget Shifts $579,157



FY 2003 Fiscal Plan Initiatives

IV. HUMAN SERVICES INITIATIVE (continued)
B. Base Budget Decreases:

e R L B R B e

[
]

13
14
15
16
17
18
19
20

DSS - FY 02 Budget Reconciliation Roll-Forward

CSB - MR/MH/SA Services Reduction From The State

VRS projected decrease {from 7.64% to 6.14%)

DSS - VJCCCA Reduction From The State

CIP Construction - Woodbridge Senior Center Expansion

ARYFS - Medicaid Local Match

Youth - Eliminate Department of Justice grant funding

Public Health - Excess County Transfer Payment to State Co-op Budget
CSB - POMS Reduction From The State

DSS - Food Stamps Issuance - Conversion to EBT

Office On Youth - Delinquency Prev/Youth Development Reduction
DSS - Administration Reduction From The State

CSB - One-time expenses in FY 2002

SAC - One-time expenses in FY 2002

General Debt - Juv. Detention Home Exp Phase [

Aging - Decrease of food supplies in Home Delivered Meals Program
Public Health - Groundwater Testing

ARYFS - One-time expenses in FY 2002

DSS$ - One-time expenses in FY 2002

ARYES - Family Preservation and Support Services Revenue Reduction

Total Base Budget Decreases

C. Base Budget Increases:

V=T -REN B RS R L
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General Debt - Juv. Detention Home Exp Phase 11

Compensation Roll-Over

CSB - FY 02 Reconciliation Roll-Forward

CSB - Youth In-Home Services Staff Increase Approved By BOCS
Public Health - Prenatal Care Positions Approved by the BOCS
FICA increase

Group Life increase

Coop. Ext. - HUD grant for Financial Education, Responsible Renters
Money Purchase Plan increase in base requirement

Health increase in base requirement

Delta Dental increase in base requirement

Total Base Budget Increases

Total Human Services Base Budget Changes
* Note: Shifts are excluded from the total.

($716,944)
($329,223)
($317,179)
($310,068)
($278,019)
($120,000)
($75,000)
($60,000)
($40,000)
($29,641)
($27,410)
($26,302)
($9,163)
($7,500)
($5,770)
($3,050)
($2,429)
($2,021)
($2,000)
($956)

($2,362,675)

$584,084
$385,972
$261,410
$114,872
$103,430
$52,813
$50,572
$13,500
$10,890
$7,547
$5,383

$1,590,473

($772,203)
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FY_2003 Fiscal Plan Initiatives

[V. HUMAN SERVICES INITIATIVE {(continued)
D. Supplemental Budget Initiatives:
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Compensation and Benefits

ARYFS - VJCCCA conversion of group homes to CSA vendors

DSS - FY 02 midyear adjustments roll-forward

D3SS - VJCCCA conversion of group homes to CSA vendors

ARYFS - Residential Services Increase

CSB - MH/MR/SA State revenue restoration

DSS - JDH Expansion Phase II CIP Operating Costs

ARYFS - Community Based Services and Foster Care

ARYFS - Changes in local match requirement

DSS - Daycare

CSB - MR Client Services for Students Graduating from School System
Coop Ext - NVCC Contribution Increase

CSB - Contractor and Contribution Agency Increase - 3.5%

DSS - Foster Care Social Worker I - IV-E funding

DSS - District Home Contract Increase

DSS - Child Welfare Assessments Social Worker IT- IV-E funding

DSS - Family Treatment Social Worker II - IV-E funding

DS§S - Intensive Supervision Juvenile Probation Officer - IV-E funding
DSS - Healthy Families - NVFS - IV-E funding

Public Works - Maint. Mechanic Il position for JDH Expansion Phase II
DSS - Auxiliary Grants Increase

DSS - Employment Serv. - Shift Senior Employment from Aging to DSS
DSS - NVFS BEST trans. Housing

DSS - SERVE transitional housing

DSS - Employment Services - Partly reverse base budget recomm.

DSS - .50 FTE Econ. Support Spec. II for CSA Admin - IV-E funding
DSS - Contractor and Contribution Agency Increase - 3.5%

Aging - Full-time Senior Center Program Assistants

CSB - ARC - Family support services

DSS - Reclass Social Services Prog. Supervisor and Fraud Investigator
DSS - ACTS homeless and domestic violence shelter funding increases
CSB - MR Group Homes revenue/expenditure shortfall

Aging - Increase In-Home Services Hours by 1,290

Public Works - Juvenile Detention Home Phase 11 Utility Budget Increase
CSDB - ARC - Additional 1.5% funding increase

Public Health - Hepatitus C baseline testing

DSS - SERVE homeless shelter increase

Aging - Create Part-time Account Clerk for Bluebird Program

Aging - Temporary Salaries for drivers and substitute in Adult Day Care
Aging - Seat Management for 4 computers

Xl

§2,075,227
$985,254
$537,781
$329,476
£313,783
§276,271
$211,223
$141,499
$120,000
$118,5680

$99,207
$94,889
$91,840
$64,594
$64,546
$62,849
$62,848
$53,491
$46,000
$38,124
$37,600
$32,748
$30,000
$30,000
$29,877
$28,008
$27,127
§25,790
$25,000
$24,942
$24,000
$21,563
$20,000
$19,500
$19,292
$16,464
$16,000
$14,500
$12,000

$8,874



FY 2003 Fiscal Plan Initiatives

IV. HUMAN SERVICES INITIATIVE (continued)

D. Supplemental Budget Initiatives (continued);

41 Aging - Salary for substitute staff at Senior Centers

42 Coop Ext - Instructor and support for Living Apart - Parenting Together

43 Aging - Reverse Senior Employment Base Budget Analysis

44 Aging - Increased contribution to Northern Va. Ombudsman Program

45 Aging - Temporary salaries for contractor to complete Age Plan 2010

46 Coop Ext - PPT Parent Education Instructor and program support

47 Aging - Increase Cook Aide hours per day at Woodbridge Senior Center

48 Aging - Increase Data Entry Operator from 15 to 20 hours per week

49 Aging - Maintenance for the AIM client database management system

50 SAC - Miscellaneous costs to open one additional SAC program

51 Aging - Provide 3.5% increase to all Arca Agency on Aging contractors

52 Public Works - Woodbridge Senior Center Utility Budget Increase

53 DSS - Child and Adult Care Food Program Discontinuation

54 ARYES - CSA State revenue restoration

55 ARYFS - Increased Medicaid local match

56 DSS - Employment Services - Eliminate vacant Supervisor position

57 CSB - Eliminate vacant CSB Therapist I position in Job Coach Services

58 DSS - Reverse Senior Employment Base Budget Analysis

59 Aging - Employment Services shift to DSS for employment services
Total Human Services Supplemental Initiatives

TOTAL HUMAN SERVICES INITIATIVES

Quality of Life

In the Five-Year Plan, additional funding is included for sports field improvements, renovations at
Pfitzner Stadium, increased capital maintenance and renovation for existing park projects, increased funding to
the Prince William Arts Council, and for the County’s contribution to the Freedom Recreation Center. In addition,
the County takes its first step toward improving the Potomac C community. Funding is included to begin

implementing the recommendation of Urban Land Institute.

Toward this goal, the FY 2003 Budget includes:

XII

$8,000
$7,300
$6,652
$5,330
$5,000
$5,000
$4,474
$3,300
$3,000
$2,874
$1,305
$455
($730,225)
($120,000)
($80,000)
($60,000)
($40,408)
($32,748)
($6,652)

$5,233,524

$4,461,321
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FY 2003 Fiscal Plan Initiatives

V. QUALITY OF LIEE

A, Base Budget Decreases:
1 Library - State Aid to Libraries Reduction From The State ($199,812)
2 Library - One-time expenses in FY 2002 ($194,000)
3 CIP Construction - Rippon Lodge ($100,000)
4 VRS projected decrease (from 7.64% to 6.14%) ($81,522)
5 Library - Expenditures are reduced $25,000 based on decreases in fines ($25,000)
6 General Debt - Chinn Library ($17,782)
7 General Debt - Park Projects (1988 Bond Referendum}) {$15,692)
8 General Debt - Bull Run Library ($9,864)
9 General Debt - Chinn Aquatic Center {$1,946)
10 General Debt - Elementary Schools - Henderson & Springwood ($1,899)
11 General Debt - BMX Park ('98 Bond) ($900)
Total Base Budget Decreases ($648,417)
B. Base Budget Increases:
1 General Debt - Pfitzner Stadium Improvements $341,000
2 Comnpensation Roll-Over $99,203
3 General Debt - Park Field Renovations ('98 Bond) $59,563
4 General Debt - Veterans Park (98 Bond) $32,977
5 General Debt - Gainesville/Haymarket Land Acquisition ('98 Bond) $14,008
6 General Debt - Valley View Park Fields (‘98 Bond - Sztan Property) $13.813
7 FICA increase $13,574
8 Group Life increase $12,998
9 Money Purchase Plan increase in base requirement $2,799
10 Health increase in base requirement $1,940
11 Delta Dental increase in base requirement $1,384
Total Base Budget Increases $593,258
Total Quality of Life Base Budget Changes ($55,159)
C. Supplemental Budget Increases:
1 CIP - Proffer transfer from General Fund to support CIP Projects $617,874
2 Compensation and Benefits $533,376
3 Park Authority - Compensation and Health Benefits increase $392,%00
4 General Debt - 10% debt service reserve $276,542
5 DPark Authority - Sportsfield improvements operating and maintenace $269,329
¢ Park Authority - Capital Maintenance funding increase $250,000
7 Planning - lmplement ULI recommendations. Includes a Planner I $250,000
8 Park Authority - Security and Risk Mitigation requirements $133,000
9 Park Authority - Freedom Center Contribution $116,994
10 OEM - Cable Television and Government Programming Director $92,855
11 County Attorney - Assistant County Attorney $90,564
12 Public Works - Property Code Inspector $89,298
13 Library - Record Center; Record Center Computer Upgrade $85,465
14 County Attorney - Add one FTE [egal secretary $84,238
15 Library - Information Support Services/Library Materials Support $75,000
16 CIP - Assist Towns in providing local match if they are successful in
obtaining TEA-21 grants $50,000
17 OIT - Implement recommendations of Telecommunications Task Force $50,000
18 Library - Shelving Replacement $50,000
19 Park Authority - County-wide needs assessment study $50,000
20 OIT - Network Analyst position for operation of the I-net $34,663

IvX



FY 2003 Fiscal Plan Initiatives

V. QUALITY OF LIFE (continued)

21 Public Works - Transportation Planning; Administrative Cost Increases
22 Public Works - Prop Code Enforcement; Office Assistant Position
23 Public Works - Increase Landscape Planting and Maintenance Funding
24 Park Auth. - Maint.; Valley View, Compton and Ridgefield Village Parks
25 Library - Library Connection Transition to Librares
26 Library - Operating Increase to Cover Revenue Shortfall
27 Library - Furniture Replacement
28 Planning - Temporary admin. Support
29 Park Authority - ARC - Special recreation
30 Park Autherity - Arts Councilincrease
31 Public Works - Telecom, increase for Property Code Inspectors
32 Unclassified Admin; Tax Exemption -Lake Ridge Comm. Swim Club
33 OEM - Legal Services of Northern Virginia, Inc.contributions increase
34 Registrar - Rent increase for facility use on election day
Total Quality of Life Supplemental

TOTAL QUALITY OF LIFE
Environment

Over the course of the Five Year Plan, the County continues its commitment to an environmentally safe
community by making operational and customer service improvements at its sanitary landfill. The County also
remains committed to monitoring water quality protecting properties and the public from flooding, and raising

awareness through educational materials and events.

Toward this goal, the FY 2003 Budget includes:

V1. ENVIRONMENT

A. Base BudgetD ases:

1 Public Works - One-time expenses in FY 2002

Total Base Budget Decreases

Total Environment Base Budget Changes

B. ental Budget Increases:
Public Works - Solid Waste; Replacement of Igloo Containers
Public Works - Solid Waste; Replacement of a 1993 Leibherr dozer
Public Works - Solid W aste; Indirect Cost Allocation Expense Increase
Public Works - Solid Waste; Engineering for design of Landfill Liner
Public Works - Solid W aste; Paving Landfill scrap metal area

Public Works - Solid W aste; Replace the Landfill Scale House Building
Public Works - Stormwater; Indirect Cost Allocation Expense Increase

o
=

Public Works - Solid Waste; Replacement of a used Ford utility tractor

—_—
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Public Works - Stormwater; Software Licenses and Printer Support

13 Public Works - Stormwater; CDPD Costs (Remote Inspections Technology)

for Site Inspectors
14 Public Works - Solid Waste; Decrease cell closure costs by off-site soils
Total Environment Supplemental Increases

TOTAL ENVIRONMENT

Public Works - Solid Waste; Contract increase for Balls Ford composting

Public Works - Stormwater; Occoquan Watershed Management Program
Public Works - Occoquan Watershed Monitoring Lab payment increase

$33,475
$30,444
$28,000
$26,000
$25,000
$25,000
$25,000
$20,000
$10,000
$6,195
$4,800
$4,610
$4,558
$1,000

83,836,180

__$3,781,021

($1,435,002)

($1,435,002)

($1,435,002)

$200,000
$200,000
$125,709
$125,000
$100,000
$100,000
$95,344
$25,400
$25,000
$18,991
$17,000
$5,000

$4,845
($1,070,000)

($27,711)

($1,462,713)
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FY 2003 Fiscal Plan Initiatives

Effective and Efficient Government

In the Five-Year Plan, we recommend continuing technology funding to support our e-government
efforts, replace network infrastructure, fund system development and provide staff support for important
business applications. Included in the budget for the first time is the County’s move toward providing an
Institutional Network (I-Net) through the County’s cable franchise agreement that would link the schools,
libraries, governmental offices and volunteer fire and rescue stations with a high speed network; and the
introduction of a government access channel, also through the Cable franchise agreement. To accomplish this,
three positions have been added to the budget in FY 2003.

Toward this goal, the FY 2003 Budget includes:

VII. EFFECTIVE AND EFFICIENT GOVERNMENT
A. Base Budget Shifts*:

1 Police - Shift of System Developer II position from Police to OIT $85,128
2 CIP - Shift to pay the ongoing cost for Fire and Rescue warehouse lease $70,500
3 ADC - Shift seat management costs to properly allocate $40,963
4 Public Works - Fleet Mgmt.; Shift to cover 4,000 mile service increase $36,387
5 Police - Eliminate 1.6 FTE Crossing Guards and create FT Secretary $30,462
6 CIP - Shift to pay for the Office of Criminal Justice Services leased space $29,060
7 Public Works - Fleet Mgmt.; Utility budget at the new Fleet Facility $26,155
8 CIP - Shift to pay for the Public Works Solid Waste leased space $21,148
9 Registrar - Shift to OEM for staffing Ferlazzo Information Desk $14,365
10 CSB - New copier lease $7,100
11 OIT - Shift to Public Works for lease space at the Radio Shop $4,500
12 Public Health - Fiber Optic Line Serving The Manassas Health Clinic $1,800
13 CIP - Shift for Fire and Rescue Warehouse telecommunications $1,548
14 CIP - Shift for OC]S telecommunications $1,548
Total Base Budget Shifts $370,664

B. Base Budget Decreases:

1 CIP Construction - Fleet Facility ($1,100,000)
2 Non-Dept - One-time expenses in FY 2002 ($510,070)
3 VRS projected decrease (from 7.64% to 6.14%) ($203,304)
4 CIP Construction - Prop. Mgmt; Consultant services for space analysis {$200,000)
5 OEM - One-time expenses in FY 2002 ($87,154)
6 CIP Construction - Capital Maintenance ($85,378)
7 Registrar - One-time expenses in FY 2002 ($55,000)
8 Public Works - One-time expenses in FY 2002 ($50,553)
9 General Debt - Ferlazzo Building ($44,591)
10 Finance - One-time expenses in FY 2002 ($23,502)
11 Registrar - State Board of Elections Reduction From The State ($6,750)
Total Base Budget Decreases ($2,366,802)



FY 2003 Fiscal Plan Initiatives

VII. EFFECTIVE AND EFFICIENT GOVERNMENT (continued)

C. Base Budget Increases:

[= WO R

7

Compensation Roll-Over

County Attorney - One FTE Ass't County Attorney added by BOCS
FICA increase

Group Life increase

Money Purchase Plan increase in base requirement

Health increase in base requirement

Delta Dental increase in base requirement

Total Base Budget Increases

Total Effective and Efficient Government Base Budget Changes
* Note: Shifts are excluded from the total.

D. Supplemental Budget Increases:

(Vo TN - T e WL BV SIS L NG

Compensation and Benefits

Self Insurance - Property & Miscellaneous Insurance Premium Increases
CIP - Capital Maintenance

CIP - Government Center Administration Space

OIT - Infrastructure Replacement

OIT - eGovernment

Public Works - Lease 4,232 S.F. at 4380 Ridgewood Center Drive

Public Works - Additional Space at Linden Lakes

OIT - Consultant to plan for replacing the existing NT 4.0

10 CIP - IT Upgrades to WAN/Lan

11 Public Works - Cyclical Base Budget Review - Energy Saving Initiatives
12 CIP - Fleet Facility Relocation

13 Public Works - CPI Increase for Current Leased Space

14 Finance - Appraiser

15 Public Works - Lease for 2 Digital Color Copiers

16 OIT - Increased Operating Costs

17 OEM - Training and Development

18 OIT - New server and database mgmt. for Real Estate Assessments
19 OIT - Network Intrusion Detection Software.

20 OIT - Network Security Analyst

21 OIT - Security and Anti-Virus software licensing and annual maint.
22 Tinance -Account Clerk I1 ‘
23 OEM - Publish Regional Emergency Preparedness Brochure

24 Public Works - Maintenance Mechanic at New Fleet Building,

25 OIT - Increasing licensing fees for existing network software tools
26 OEM - Intern Position

27 OIT - License maintenance fee increase for "County Mapper"

28 Planning - Records Center Clerk position

29 OIT - Funds to continue to use internet content filtering capability
30 OEM - Diversity Recruitment Initiative

XVII

$248,007
$95,397
$33,935
$32,495
$6,997
$4,849
$3,459

$425,139

{$1,941,663)

$1,333,440
$806,425
$519,000
$450,000
$438,024
$325,010
$312,374
$280,627
$242,532
$225,000
$150,000
$100,000
$93,981
$87,455
$80,000
$77,500
$75,000
$75,000
$65,000
$63,831
$50,160
$50,000
$42,616
$40,850
$40,530
$31,719
$30,973
$28,011
$27,000
$25,000
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FY 2003 Fiscal Plan Initiatives

VIL. EFFECTIVE AND EFFICIENT GOVERNMENT (continued)

D. Supplemental Budget Increases (continued);

31 OIT - Replacement of Radio Maintenance Van.

32 Finance - Postage, software support, and banking services.

33 OIT - Increased operating costs for WAN/LAN CIP project

34 Public Works - Fleet Facility Utility Budget

35 QIT - Additional Funds for Seat Management

36 Public Works - Server Upgrade to run Windows 2000

37 Public Works - Custodial Services for 4,400 sq. ft. at Ridgewood

38 OIT-Telecommunications operating and maintenance costs for fleet
39 OIT-Telecommunications operating and maintenance for Fleet

40 OEM - Memberships & dues Increases for VML, VACo and NVRC.

41 Finance - Audit Fee Increase

42 OIT - System Developer II to support HRIS/Payroll system.

43 Public Works - McCoart Sign Electric

44 OEM - Human Resources Personnel Clerk added with $23,140 shift
45 Public Works - Cyclical Base Budget Review - Design & Move Services
46 Public Works - Cyclical Base Budget Review - Temperature Settings
47 Public Works - Cyclical Base Budget Review - Turf & Accent Plantings
48 Public Works - Cyclical Base Budget Review - Custodial Services

49 Public Works - Cyclical Base Budget Review - Energy Reduction

Total Effective and Efficient Govt. Supplemental Increases
TOTAL EFFECTIVE AND EFFICIENT GOVT

Total Base Budget Shifts*

Total Base Budget Decreases
Total Base Budget Increases
Total Supplemental Initiatives
Total All Initiatives

* Note: Shifts are excluded from the total.

cT o T XVID T

$25,000
$20,000
$19,000
$18,845
$17,908
$15,000
$9,900
$7,965
$5,697
$4,826
$2,500
$1,370
$810
$0
($105,586)
($65,000)
($20,000)
($20,000)
($15,311)

$6,089,982

$4,148,319

$953,321

($11,181,286)
$8,120,966

$34,963,497
$31,903,177
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Board

of County Supervisors

Citizens

Board of :
County Supervisors|

MissioN STATEMENT

The mission of Prince
William County Government
s to provide the necessary
services to protect the health,
welfare, safety, and
environment of citizens
consistent with the
community’s values and
priorities. This mission is
accomplished by:
encouraging citizen input
and involvement; preserving
the County’s fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens’ needs
and desires to other levels
of government.

_ Acency LocaTor

General Government
Board of County Supervisors <

Office of Executive
Management

County Attorney

Page |



Board of County Supervisors

MissioN STATEMENT

The mission of Prince
William County Government
is to provide the necessary
services to protect the health,
welfare, safety, and
environment of citizens
consistent with the
community’s values and
priorities. This mission is
accomplished by:
encouraging citizen input
and involvement; preserving
the County’ fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens’ needs
and desires to other levels
of government,

AGENCY LOCATOR

General Government
> Board of County Supervisors
Office of Executive
Management
County Attorney

Expenditure and Revenue Summary

FY 01
Expenditure By Program Approp
Administration $434,151
Brentsville District $96,776
Coles District $101,501
Dumfries District $98,848
Gainesville District $96,282
Neabsco District $114,683
Occoquan District $76,859
Woodbridge District S111,417
Board-Chair $103,974
Total Expenditures $1,234,491
Expenditure By Classification
Personal Services $654,910
Fringe Benefits $103,475
Contractual Services $68,227
Internal Services $59,378
Other Services $337,753
Capital Outlay $0
Leases And Rentals $10,748
Transfers $0
Total Expenditures $1,234,491
Funding Sources
Miscellaneous Revenue $0
Total Designated Funding Sources $0
Net Generai Tax Support $1,234,491

% Change
FY 0] FY 02 FY 03 Adopt 02/
Actual Adopted Adopted Adopt 03
$409,633 $237,945 $238,450 0.21%
$95,927  $012,048 $116,572 4.04%
$99,16%  $110,516 $113,929 3.09%
$97,734  $109,097 $114,371 4.83%
$95,674 $106,329 $109,332 2.82%
$114,598  $115,189 $118,845 3.17%
$72,579 $107.320 $116,008 8.10%
$111,042  $116,393 $119,019 2.26%
$103,185 $111,740 $1!9,240 871%
$1,199,541 $1,126,577 $1,165,766 3.48%
$653,026 $732,427 $766,442 4.64%
$99,999 $83,333  $88,507 6.21%
$56,050 $42,600  $42,600 0.00%
$59,359 $46,676  $46,676 0.00%
$320,990 $217.356 $217,356 0.00%
$0 $1,185 $1,185 0.00%
$10,117 $3,000 $3,000 0.00%
50 $0 $0
$1,199,541 $1,126,577 $1,165,766 3.48%( ‘
$7,000 $0 $0
$7,000 $0 50
$1,192,541 $1,126,577 $1,165,766 3.48%
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Board of County Supervisors

. Major Issues

A. Compensation Additions - A total of $26,913 is added to support a 3.5% Pay
Plan increase,an average 4 step merit increase, an average 23.6% Health Plan MisSION STATEMENT

increase, an average 7.0% Delta Dental increase. The mission of Prince

William County
Government is to provide
the necessary services to

protect the health, welfare,
safety, and environment of
citizens consistent with the
community’s values and
priorities. This mission is
accomplishedby:
encouraging citizen input
and involvement; preserving
the County’s fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens’ needs
and desires to other levels

Expenditure Budget History of government.

S1Aro000
AGeNcY LocaTor
51,2(H,000
General Government
S1,000,004 Board of County Supervisors <
Office of Executive
300,000 Management
County Attorney
S600,000

S400,4H

S204,000

50 i

FY %9 FY 00 Fy m FY 02 FY 13
Mote: AN Years Adopted

l ElNct General Tax Support
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Board of County Supervisors

MISSION STATEMENT

The mission of Prince
William County
Government is to provide
the necessary services fo
protect the health, welfare,
safety, and environment of
citizens consistent with the
community’s values and
priorities. This mission is
accomplished by:
encoutaging citizen input
and involvement; preserving
the County’s fiscal stability;
producing effective and
efficient government
programs; managing the
County’s resources; planning
for the future; and
representing citizens’ needs

AcencY LocaToRr

General Government
» Board of County Supervisors

Office of Executive
Management

County Attorney

FULL TIME EQUIYALENT (FTE) POSITION

Agency Staff

FY 0 Fro2 Fr 03
Adopted Adopted Adopted
Administration (FTE}) 1.00 1.00 1.00
Brentsviile District (FTE)* .39 1.39 1,39
Coles District (FTE}* 1.3% 1.39 1.3%
Dumfries District {FTE)* 1.39 1.39 139
Gainesville District (FTEM* 1.39 139 1.3%
Neabsco District (FTE)* 1.39 1.39 1.39
Occoquan District (FTE* 1.39 139 1.39
Woaodbridge District (FTE)* 1.39 1.3% 1.39
Board of County Supervisors- Chair (FTE)* 1.39 .39 1.39

Total Full-time Equivalent (FTE) Positions 12.12 12.12

*Each member of the Board of County Supervisors is elected from a magisterial district
with the Board Chair elected at-large. Supervisors are not included in staff totals,

Staff History

o]

12,12

FY 99 FY 00

FY ot

Note: AH Years Adopted

FY 01
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Board of County Supervisors

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $1,126577 FY 2002 FTE Positions 12.12
FY 2003 Adopted $1,165,766 FY 2003 FTE Positions 12,12
Dollar Change $39,18%9 FTE Positlon Change 0.00
Percent Change 3.48%

Desired Strategic Plan Community Outcomes by 2005

Economic Development

L]

Increase economic development capital investment by $400 million from the
attraction of new businesses (non-retail}

Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)

Add or expand 75 targeted businesses to Prince William County

Add 5,000 new jobs from attraction of new and expansion of existing businesses
{non-retail)

Increase the average wage per employee by 12 percent at the end of 4 years as
measured in constant dollars

Education

When surveyed, 90 percent of targeted industry will be satisfied with the work force
preparedness provided by Prince William County educational service providers
When surveyed, 100 percent of targeted industries have enough qualified workers,
70 percent of which are Prince William County residents

When surveyed, 85 percent of citizens report that they have easy access to adult
learning opportunities in Prince William County

When surveyed, 90 percent of citizens are satisfied with opportunities for life-long
learning in the community

A total of 95 percent of those who graduate from General Educational Development
geta job, go on to further their education or meet stated personal objectives

A total of 90 percent of those enrolled in literacy programs can read at levels above
the national standard upon leaving the program

Human Services

Decrease the number of substantiated cases of abuse, neglect, and the exploitation of
children, adults, and the elderly by 25 percent (children and adult/elderly) each per
1,000 population

Reduce the number of at-risk youth to no more than three out of every 1,000 youth
who enter juvenile correctional facilities, State psychiatric hospitals or out-of-
county residential facilities each year

Help 20 percent more low income families secure assisted living units and
affordable housing units

Ensure that 80 percent of elderly and persons with disabilities identified as being at-
risk receive services to enhance their ability to remain independent

Decrease the number of adult and juvenile drug and alcohol arrests by 10 percent to
5.38 and 15.62 per 1,000 adult and juvenile population and the number of juvenile
drug and alcohol arrests to 1.33 and 1.90 per 1,000 youth population

Reduce juvenile arrests per 1,000 youth population to less than 23

Decrease the number of homeless residents in the County by 15 percent

Ensure outstanding customer service by County employees so that all Human
Services agencies have at least 90 percent of clients rating their service as favorable

STratecic GoOAL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries to create quality
jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visif Prince William
County,

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
community, and businesses to
provide our citizens with job
readiness skills and/or the academic
qualifications for post-secondary
education apd the pursuit of life-
Iong learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforis to achieve independence and
self-sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

eccontomic development, and is
environmentally sensitive.

ProGram LocaTtoRr

General Government
Board of County Supervisors <
Office of Executive
Management
County Attorney
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Board of County Supervisors

STRATEGIC GOAL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries to create quality
Jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visif Prince William
County.

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
community, and businesses to
provide our citizens with job
readiness skills andfor the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforts to achieve independence and
self-sufficiency. The County shail
focus on leveraging state and
federal funding and maximizing
communily partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

ecconomic development, and is
environmentally sensitive.

ProGraM LocaTOR

General Government
» Board of County Supervisors

Office of Executive
Manogement

County Attorney

Desired Strategic Plan Community Outcomes by 2005 (continued)
Public Safet

Hold residential fire-related deaths to less than two per year

Reduce fire injuries from 13.3 to 11 per 100,000 population per year

Attain a cardiac arrest survival rate of 8 percent or greater

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points

Fire suppression response times will improve by five percentage points

Prince William County will rank in the lowest third of the Council of Government
Region Crime Rate Index with a Part 1 crime rate of less than 27 per 1,000 population
Attain a police emergency response time of seven minutes or less

Juvenile arrests per 1,000 youth population will be less than 23 per year

Juvenile violent crime arrests per 1,000 youth population will be less than one per year
Prince William County will attain a closure rate of 23 percent for Part I crimes

Reduce property damage, injuries, and fatalities by maintaining the number of
preventable vehicular accidents to less than 4,600 per year

Transportation

Reduce the number of traffic accidents (vehicular and pedestrian) at critical
intersections by 5 percent

Achieve 6.6 million passenger trips through multi-modal means

Continue to meet regional Environmental Protection Agency (EPA) attainment goals for
air quality standards

Increase the base of citizens telecommuting by three percentage points

When surveyed, 62.9 percent of citizens are satisfied with ease of travel in the County -

Page 6

)
)

|

.

¢

)
)
]
]
J
j

i\ J

N

4
.

R

—

R

—t



Board of County Supervisors

Outcome Targets/Trends

-Economic development capital
investment from the attraction of
new business {non-retail)
-Economic development capital
investment from the expansion of
existing businesses {non-retail)
-Targeted businesses addition or
expansion

-Jobs created non-retail

-Average weekly wage per
employee

-Targeted industries satisfied with
the worlk force preparedness
provided by PWC educational
service providers

-Targeted industries reporting

-Qualified workers in targeted
-Citizen satisfaction with

in the community

-GED graduates who get a job,
further their education, or

meet stated personal objectives
-Percent enrolled in literacy
program reading at levels above
the national standard upon
program completion

-Substantiated CPS cases per
1,000 child population
-Substantiated APS cases per
1,000 adult population

-Families assisted with low income
housing

-Assisted Living units

FY 00
Actual

20
2.539

$579

they have enough qualified workers —
industries who are PWC residents —

opportunities for life-long learning

232
0.55

2,236
398

FY Ol
Adopted

29
1,700

$601

2.02
040

1,972
398

FY 01
Actual

$622.9m

$34.6m

19
2,006

$595

1.76
0.28

2,665
424

Fy 02
Adopted

$72m

$8m

24
1,580

$621

2.00
0.47

1,972
398

FY 03
Adopted

$72m

$8m

20
1,000

$625

[.69
0.28

3,265
424

STraTEGIC GoaL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries to create quality
Jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visit Prince William
County.

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
community, and businesses fo
provide our citizens with job
readiness skills andfor the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforts to achieve independence and
self-sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces iravel

time, supports and encourages

ecconomic development, and is
environmentally sensitive

ProGraM LocCATOR

General Government
Board of County Supervisors <

Office of Executive
Managenrent

County Attorney
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Board of County Supervisors

STRATEGIC GOAL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries to create quality
jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visit Prince William
County,

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
community, and businesses 1o
provide our citizens with job
readiness skills andfor the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that

_support individual and family

efforts to achieve independence and
self-sufficiency. The County shall
Jocus on leveraging state and

Sederal funding and maximizing

community partnerships.

The County will confinue to be o
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

ecconomic development, and is
environmentally sensitive.

ProGrAM LocATOR

General Government
¥ Board of County Supervisors

Office of Executive
Management

County Attorney

Outcome Targets/Trends (continued)

FY 00
Actual
Human Services (continued)
-At-risk elderly whose independence
has been maintained or improved

for three months 92%
~Juvenile arrests per 1,000 youth
population 24.13
-Adult alcohol arrests per 1,000 adult
population 17.35
-Adult drug arrests per 1,000 adult
population 5.98
~Juvenile alcohol arrests per [,000
juvenile population 211
-Juvenile drug arrests per 1,000

juvenile population |.48
-Homeless residents in the County 366

Public Safety
-Residential fire-related deaths 2

-Fire injuries per 100,000 population 6
~Cardiac arrest survival rate —
-Part | crime rate per 1,000
population
-Average police emergency
response time in minutes 7.5
-Juvenile arrests per 1,000 youth  24.13
-Juvenile viclent crime arrests
per 1,000 youth
-Major Crime {Part !) closure rate
-Preventable vehicular accidents

26.41

0.52
23%
4,439

Transportation
-Reductlon of traffic accidents

{vehicular and pedestrian)
-Passenger trips through
multi-modal means
-Citizens satlsfaction with
environmental protection —
-Base of citizens telecommuting —
-Citizens satisfied with their ease
of travel in County

+29%

6,661,754

62.9%

FY 0l
Adopted

91%

8.83

2.63

0.73

22.5%
4,200

5%

70%

FY 0l
Actual

89%

20.21

1541

5.71

.42

1.67
42|

[+« 3

277

7.3
20.21

0.59

20.4%
4,899

-16.3%

7,554,106

55.1%

FY 02
Adopted

91%
23.0
13.24
4.73
1.64
1.09

400

<2
<13
3%
26.33
7.5
23

23.0%
4,200

-5%

70%

FYoi

Adopted

9%

19.49

15.19

5.75

.58

.84
450

<l

4%

27.1

7.5

19.49

0.50
22.5%
5,000

-5%
8,935,581

71.6

70%
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Board of County Supervisors

OutcomeTargets/Trends (continued)

Dumfries/West End Boys/Girls Club

F-Number of children served
Number of volunteers
-Students in Day Care program

Program (10 weeks)

-Kids per week in Summer Day Camp

FY 00
Actual

FY 0l
Adopted

FY 0l
Actual

5,000
100
230

290

FY 02
Adopted

5,300
125
280

360

FY 03
Adopted

5,500
125
290

360

STrRATEGIC GOAL

The County will maintain an
economic development climate that
will attract and foster the
expansion of environmentally
sound industries to create quality
jobs, diversify the non-residential
tax base, and allow people to live in,
work in, and visit Prince William
County.

The County will provide a quality
educational environment and
opportunities in partnership with
the School Board, the education
community, and businesses to
provide our citizens with job
readintess skills and/or the academic
qualifications for post-secondary
education and the pursuit of life-
long learning.

The County will provide efficient,
effective, integrated, and easily
accessible human services that
support individual and family

efforts to achieve independence and
self-sufficiency. The County shall
focus on leveraging state and
federal funding and maximizing
community partnerships.

The County will continue to be a
safe community, reduce crime and
prevent personal injury and loss of

life and property.

The County will facilitate intra/
inter jurisdictional movement that
gets people to jobs, improves safety,
reduces congestion, reduces travel

time, supports and encourages

ecconomic development, and is
environmentally sensitive

ProGraM LocATOR

General Government
Board of County Supervisors <
Office of Executive
Management
County Attorney
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Office of Executive Management

MissioN STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

Board of
County Supervisors

I Communicadions |

Munagement Analysis

Assistant County Exceutive il A pilit

Assistant County Exceutive

Human Resources
E. quul kmphayment Oppotiuntiy/
AMirmatlve Actlon
Eniphiyee and SaiTkig Services
Clussificalons 61 Copenaation

Mauagement and Policy
Development

Budget Development
and Implementation

Tralning & Development |5 ]
Program g AGENCY LOCATOR
T 2=

General Government

i | Board of County Supervisars

e R | Office of Executive
Moanagement <

County Attorney

Administrative Support
10 the Boaril

Management anil Palicy
Development
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Office of Executive Management

MissionN STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization,

AGENCY LocATOR

General Government
Board of County Supervisors
¥ Qffice of Executive
Management .
County Attorney

Net General Tax Support

Expenditure and Revenue Summary

FY 0l FY 0l FY 02
Expenditure By Program Approp Actual Adopted
Mgmt. & Policy Development $975,746 $1,011,522  $947,099
Admin. Support To The Board $320,132  $434,754  $405,051
Communications $589,519 $526,619  $581,221
Equal Employment Opport./Afm. Act.$140,967 $160,301  $146,842
Classification And Comp. $185,859 $202,738  $229,922
Employee & Staffing Services $762,756 $813,195 $932,083
Development & Training $0 $158,879
Management Analysis & Audit $384,548 $384,809 $422,358
Budget Develop. & Implementation $702,687 $784,511  $809,051
Total Expenditures $4,062,214 $4,318,449 $4,632,505
Expenditure By Classification
Personal Services $2,410,376 $2,312,216 $2,744,947
Fringe Benefits $579,557 $534465 $602,072
Contractual Services $420,133  $340,002 $479,439
Internal Services $121,611 $500,863 $164,757
Other Services $500,672  $607,704  $614,992
Capital Outlay $0 $0 $0
Leases And Rentals $29,865 $23,198 $26,298
Reserves And Contingencies $0 $0 $0
Transfers $0 $0 $0
Total Expenditures $4,062,214 $4,318,449 $4,632,505
Funding Sources
Charges for Services $0 $0 $0
Miscellaneous Revenue $0 $0 $0
Transfers $0 $0 $0
Total Designated Funding Sources $0 $0 $0

% Change
FY 03 Adopt 02;
Adopted Adopt 03
$1,068,103  12.78%
$445,713  10.04%
$746,266  28.40%
$158,583  8.00%
$275844  19.97%
$916059  -1.72%
$249.925  57.31%
$440578  4.31%
$890,957  10.12%
$5,192,027  12.08%
$3,050,551  11.13%
$690.801  14.74%
$560,964  17.00%
$166615  1.13%
$699.930  13.81%
$0

$34736  32.09%
($11,570) —
$0 -
$5,192,027  12.08%
$0 —

$0 —

$0 —

$0 —

12.08%

$4,062,214 $4318449 $4,632,505 $5,192,027
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Office of Executive Management

Major Issues

A. Communications Program — Revision of the performance measures ~ two of

the measures for the Citizen Participation Activity have been revised to
determine the number of citizens who express a desire to become involved
with County government or who want increased knowledge of County
Government as a result of participating in the County Leadership Institute,
The revisions are as follows:

FY 2001 FY 2003
Actual Adopted
-Percent of CLI graduates expressing
a desire to become involved with
County government when surveyed — ‘ 67%
-Percent of CL| graduates reporting
increased knowledge of County
government and services when surveyed — 70%
surveyed
-¥Vebsite accesses to the citizen
participation pages of the County’s
Internet Site — 4,800

B. Publi¢ Information - An amount of $14,365 was shifted from the budget of the

General Registrar to Communications for miscellaneous compensation to
provide public information assistance to citizens and visitors in the Ferlazzo
Building, The Registrar will discontinue performing that function when it
relocates to the Division of Motor Vehicles.

FY 2001 FY 2003
Actual Adopted

~Number of Inquiries
at Information Desk — 19,500

C. Employee and Staffing Services - An entry level Personnel Clerk I position

was established out of cycle in FY 02. The partial year cost of the position was
funded with shifts totaling $8,206 from the budgets of the Community
Services Board, the Departments of Social Services and Public Works to the
Employee and Staffing Services Program of Human Resources/Office of
Executive Management. The FY 03 Adopted Budget reflects the full year cost
of § 34,709; each department funding $11,570. A software upgrade of the
Resumix System which allows job applicants to email resumes electronically
to Human Resources and the advertisement of job vacancies on the
Washington Post.com website significantly increased the agency’s workload.
The advanced technology enhanced customer service and improved the
quality of the applicant pool for County jobs. The numbers of resumes
however, adversely impacted the ability of the Human Resources staff to
process and certify candidates for interviews. The Service Level Target of ten
days to certify candidates for an interview increased to more than 30 days. In
FY 03, the position will allow the agency to process 150 percent more

resumes and to achieve a Service Level Target of five days to certify candidates
for interviews.

MissioN STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization,

AGENcY LocaTOR

General Government

Board of County Supervisors

Office of Executive
Management <

County Attorney
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Office of Executive Management

MisSION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

AGENCY LocATOR

General Government
Board of County Supervisors
> Office of Executive
Management
County Attorney

L Major Issues (continued)

1.

Service Level Impacts

FY 2001 FY 2003
Actual Adopted

~Average days to certify candidates
for interview 0 5

-Resumes received and processed 9,000 13,500
-Response letters mailed 9,000 15,000
-Customers rating employment

process satisfactory 85% 95%

D. Compensation Increase — A total of $203,714 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6% Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

IL Budget Adjustments

A.

Legislative and Intergovernmental — Memberships and Dues Increases
Total Cost-$4,826

Supporting Revenue-$0
Total PWC Cost-$4,826

1.

Additional FTE Positions- 0.0

Description - An increase of $5,002 is required to fund increases of

$2,527 for the Virginia Association of Counties (VACo} and $2,475 for the \

Virginia Municipal League (VML) offset by a decrease of $176 for County
memberships due primarily to the elimination of National Association of
Counties {NACo) dues.

VACo is a service organization dedicated to improving County
government in the Commonwealth. To accomplish this goal, the
Association represents Virginia counties regarding State legislation that
would have an impact on them. The association also sponsors
conferences, publications, and programs designed to improve County
government and to keep County officials informed about recent
developments in the State as well as across the nation. The VML is a
nonptrofit, nonpartisan organization of cities, towns, and urban counties
established to improve and assist local governments through research,
training, and other services. League activities include the sponsorship of

- conferences, legislative lobbying, training sessions for elected officials,

and the publication of a periodical,Virginia Town and City. Forty cities,
155 towns,and 14 urban counties in Virginia contribute to the VML based
on population.

Service Level Impacts — There are no service level impacts associated with

this adjustment.

Page 14

r Aﬁ
[So— ]

e

[

.. Lo ;



Office of Executive Management

Budget Adjustments (continued)

B. Management and Policy Development — Contribution, Science Museum of

Virginia

Total Cost-$62,000
Supporting Revenue-$0
Total PWC Cost-$62,000
Additional FTE Positions- 0.0

l.

Description - In FY 03, $50,000 is included to support a contribution
toward the Belmont Bay Science Center of the Science Museum of
Virginia, A $12,000 local match for a National Science Foundation grant
requirement is also included. The Center will make science education
more accessible to students and families in Northern Virginia. The
funding will be used for activities in support of the Belmont Bay Science
Center to increase local fund raising efforts in Prince William County.
The Center, tentatively scheduled to open in 2005-2006, will offer year-
round teacher training and internships, multimedia productions,
outreach vehicles that tour the region teaching biology, traveling exhibits
and educational materials, science experience kits for teachers, mentoring
programs connecting scientist and students, and motivational after
school programs for students.

Strategic Plan - This proposal supports the Strategic Plan Economic
Development objectives to focus on tourism and encourage partnerships
such as the Heritage and Freedom Museums and the Science Museum at
Belmont Bay.

Management and Policy Development — Diversity Recruitment Initiative

Total Cost-$25,000
Supporting Revenue-$0
Total PWC Cost-$25,000
Additional FTE Positions- 0.0

L.

Description - Included in FY 03 is $25,000 to implement a diversity
recruitment initiative designed to increase the composition of
underrepresented groups in the County’s work force. The goal is to
attract and retain qualified employees who more closely reflect the
available labor force in the community. This initiative will be achieved
primarily through the recruitment and employment efforts of existing
County staff. Funding will be used for multi-faceted targeted outreach to
groups currently under represented in the County’s workforce.

Mission STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization,

AcENcY LocaToR

General Government

Board of County Supervisors

Office of Executive
Management <

County Attorney
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Office of Executive Management

MISSION STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

Acency Locator

General Government

Board of County Supervisors
> Office of Executive

D), Human Resources — Graduate Intern Position

Budget Adjustments (continued)

Total Cost-$31,719
Supporting Revenue-$0
Total PWC Cost-$31,719
Additional FTE Positions- 0.0

1. Description - Funding in the amount of $31,719 is included to hire a
graduate intern to support the Human Resources Department. The
position will perform a variety of entry level professional duties designed
to provide meaningful learning experiences and to orient the intern to the
goals, organization, systems and operation of Prince William, The
individual hired will gather data and information, perform analyses and
develop written materials, assist in preparation and presentation of oral
reports, evaluate procedures, activities of the agency, and recommend
improvements, assist with the development and implementation of new
system procedures.

Communications - Legal Services of Northern Virginia Contribution Increase
Total Cost-$4,558

Supporting Revenue-$0
Total PWC Cost-$4,558
Additional FTE Positions- 0.0

1. Description - Included is $4,558 or 3.5% above the FY 03 base PN

contribuition of $130,232 to support operating expenses of Legal Services -

of Northern Virginia (LSNV) for a total FY 03 funding of $134,790. A
community based agency, LSNV provides free legal services to eligible
residents of Northern Virginia.

2. Strategic Plan — This adjustment supports the adopted Human Services
Strategic Goal which is to provide efficient, effective, integrated, and
easily accessible human services that support individual and family
efforts to achieve independent and self-sufficiency as the County focuses
on leveraging state and federal funding and maximizing community
partnerships. '
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Management
County Attorney
3. Service Level Impacts
FY 2003 FY 2003
Base Adopted
~Total cases handled in
Prince William County — 710
-Household members in Prince William
County — 1,700
Page 16
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Office of Executive Management

Budget Adjustments (continued)

E

Communications -_Cable Television Coordinator and Cable Programming
Director Positions

Total Cost-$92,855

Supporting Revenue-$0

Total PWC Cost-$92,855

Additional FTE Positions- 2.0

1. Description - This request includes $48,765 to fund two additional staff
positions. One, a Cable Television Coordinator with primary
responsibility for cable television programming and coordination and;
the other, a Cable Programming Director with responsibility for
administrating the Cable Franchise Agreement with Comcast Cable,

These positions are required because the cable franchise agreement is
expected to be renewed in late 2002. It will provide the County with a
government access channel which requires 18 hours of daily
programming involving the on-going responsibility for producing and
directing cable programs. The Cable Television Coordinator will be
responsible for these activities. The agreement will also include improved
performance and customer service standards and will include extensive
requirements that must be administered by the County. This will be the
responsibility of the Cable Programming Director. Also included is
$44,090 for non-recurring startup expenses associated with the positions,

2. Service Level Impacts - In addition to the agency’s existing cable
coordination performance measures, the agency will develop others in
FY 03 for activities associated with cable coordination, programming and
administration upon renewal of the Cable Franchise Agreement if
warranted. There is no service level impact associated with this
adjustment.

Communications - Publication and Programming Requirements
Total Cost-$42,616

Supporting Revenue-$0
Total PWC Cost-$42,616
Additional FTE Positions- 0.0

I. Description - Funding in the amount of $42,616 is requested to support
publication of a regional emergency preparedness brochure and for the
purchase of programming for the government access channel stipulated
in the County’s proposed cable franchise renewal agreement to take effect
in FY 03. The total cost is comprised of $17,616 for the publication and
$25,000 for programming,

MisstoN STATEMENT

To enhance the quality of
Prince William County,
achieve citizen satisfaction
with the government and
accomplish the goals of the
Board of County Supervisors
by successfully managing
and leading the
changing organization.

AGENcY LocAToR

General Government
Board of County Supervisors
Office of Executive

Management <
County Attorney
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Office of Executive Management

Il Budget Adjustments(continued)

H. Development and Training - Operating Requirements

_ Total Cost-$75,000
Supporting Revenue-$0
Total PWC Cost-$75,000
To enhance the quality of Additional FTE Positions- 0.0
Prince William County,
achieve citizen satisfaction 1. Description ~ This request supports funding included in the Five Year
with the government and Plan and the creation and implementation of the County-wide
accomplish the goals of the Development and Training Program initially funded in FY 02. The
Board of County Supervisors program focuses on areas such as customer service, supervisory and
by successfully managing management, leadership, communication, and interpersonal skills. The
and leading the Program also provides improved employee orientation sessions, basic
changing organization. Spanish as a second language, designed primarily for employees

providing County services in public contact capacities, and personal
growth and development coaching and mentoring techniques. This
request includes funding primarily to support instruction development
and for expanding core curriculum training modules.

2. Service Level Impacts

FY 2003 FY 2003

Base Adopted

- In-house courses/sessions — 100
-Contracted courses/session — 60

-Percent of departments rating the

training and development of their

employees as useful or valuable - 75%
-Percent of confirmation notices '

Issued at least 7 days from course

deadline date — 75%

Expenditure Budget History

AGENCY LocaTor $5,000,000

General Government $4,500,000 -
Board of County Supervisors 54000000 |
» Office of Executive

Management $3.500,000 (-
COUHIyAttomey $1,000,000
41,500,000 +

$2,000,000 - - -

51,500,000 +--
51,000,000
$500,000
$0

FY 99 FY 00 FY oI FY 12 FY 03
Note: All Years Adopted

acxo

OCOMMUNICATIONS

BHUMAN RESOURCES

EBUDGET & ANALYSIS AND MANAGEMENT/ANALYSIS & AUDIT
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Office of Executive Management

Agency Staff
FY Ot FYQ2 FY 03
Adopted Adopted Adopted
MissioN STATEMENT
Management & Policy Development 6.85 5.71 6.71 .
Administrative Support to the Board 6.74 7.75 7.75 To enhance the quality of
Communications 5.76 575 775 Prince William County,
Equal Employment Opportunity/Affirmative Action 155 1.50 1.50 achieve cifizen satisfaction
Classification and Compensation 250 320 3.20 :
Employee and Staffing Services 8.95 10.30 10.30 with thf,%f"emmelnt “"g
Management Analysis and Audit 510 5.62 5.62 accomplish the soais Of.t €
Budget Development and Implementation 10,45 11.07 11.07 Board of County Supervisors
Tralning and Development 0.00 .00 1.00 by successfully managing
Total Full-time Equivalent (FTE) Positions 47.90 51.90 54.90 and leading the
changing organization,
Staff History

60

' AGENCY LocaToR
B0 e oo -

General Government
Board of County Supervisors
Office of Executive

Management =4
County Attorney

40 f--- ]

30 f---

FULL TIME EQUIVALENT {FTE) POSITIONS.

FY 9% FY 00 Fy 0l Fyoz FY 03
Note: All Years Adopted
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Office of Executive Management

Management and Policy
Development Program

STRATEGIC GOAL

Budget Summary

Total Annual Budget # of FTE positions

FY 2002 Adopted $947,099 FY 2002 FTE Positions 5.71
The County will maintainan economic || FY 2003 Adopted $1,068,103 FY 2003 FTE Positions 6.71
developmentclimatethat willattractand || Dollar Change $121,004 FTE Position Change t.00

Soster the expansion of environmentally || Percent Change i2.78%

[

soundindustriesto create quality jobs,

diversify the non-residentialtax base,

and allow people fo live in, work, in, and
visit Prince William County.

The County will provide a quality
educationalenvironmentand opportu-
nitiesin partnershipwith the School
Board, the education community, and
businessesto provideour citizens with
fobreadiness skillsand/or the academic
qualificationsfor post-secondary
educationand the pursuitoflife-long
learning,

The Countywill provideefficient,
effective,integrated, and easily accessible
human servicesthatsupportindividual
andfamily effortsto achieve indepen-
denceand self-sufficiency. The County
shall focus on leveragingstateand
federalfundingand maximizing
community partnerships,

The County will continue to be a safe
community, reduce critme and prevent
personalinjury andloss of life and
property.

The County will facilitateintrafinter
Jurisdictionalmovementthat gets people
to jobs, improvessafety, reduces
congestion,reducestravel time, supports
and encourages ecconomicdevelopment,

andis environmentally sensitive
ProGraM LocaTor
General Government

Office of Executive Management

»Management and Policy
Development
Administrative Support
to the Board
Communications
Equal Employment Opportunity/
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Management Analysis and Audit
Budget Development and
Implementation
Development and Tranining

EconomicDevelopment

(non-retail)
measured in constant dollars

Education

learning in the community

Human Services

1,000 population

residential facilities each year

housing units

Program

Desired Strategic Plan Community Outcomes by 2005

e Increase economic development capital investment by $400 million from the
attraction of new businesses (non-retail)

* Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)
Add or expand 75 targeted businesses to Prince William County
Add 5,000 new jobs from attraction of new and expansion of existing businesses

e Increase the average wage per employee by 12 percent at the end of four years as

*  When surveyed, 90 percent of targeted industry will be satisfied with the work force
preparedness provided by Prince William County educational service providers

e  When surveyed, 100 percent of targeted industries have enough qualified workers,
70% of which are Prince William County residents

e When surveyed, 85 percent of citizens report that they have easy access to adult
learning opportunities in Prince William County

¢  When surveyed, 90 percent of citizens are satisfied with opportunities for life-long

»  Atotal of 95 percent of those who graduate from General Educational Development get
ajob, go on to further their education or meet stated personal objectives

e Atotal of 90 percent of those enrolled in literacy programs can read at levels above the
national standard upon leaving the program

» Decrease the number of substantiated cases of abuse, neglect, and the exploitation of
children, adults, and the elderly by 25 percent (children and adult/elderly) each per

s Reduce the number of at-risk youth to no more than three out of every 1,000 youth
who enter juvenile correctional facilities, State psychiatric hospitals or out-of-county

* Help 20 percent more low income families secure assisted living units and affordable

e Ensure that 80 percent of elderly and persons with disabilities identified as being at-
risk receive services to enhance their ability to remain independent

e Decrease the number of adult and juvenile drug and alcohol arrests by 10 percent to
5.38 and 15.62 per 1,000 adult and juvenile population and the number of juvenile
drug and alcohol arrests to 1.33 and 1.90 per 1,000 youth population

Reduce juvenile arrests per 1,000 youth population to less than 23

Decrease the number of homeless residents in the County by 15 percent

* Ensure outstanding customer service by County employees so that all Human
Services agencies have at least 90 percent of clients rating their service as favorable

Page 20
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Office of Executive Management

Desired Strategic Plan Community Qutcomes by 2005 (continued)

Public Safety

Hold residential fire-related deaths to less than two per year

Reduce fire injuries from 13.3 to 11 per 100,000 population per year

Attain a cardiac arrest survival rate of 8 percent or greater

Advanced Life Support (ALS) response times will improve by four percentage points

Basic Life Support (BLS} response times will improve by five percentage points

Fire suppression response times will improve by five percentage points

Prince William County will rank in the lowest third of the Council of Government

Region Crime Rate Index with a Part 1 crime rate of less than 27 per 1,000 population

Attain a police emergency response time of seven minutes or less

Juvenile arrests per 1,000 youth population will be less than 23 per year

*  Juvenile violent crime arrests per 1,000 youth population will be less than one per
year
Prince William County will attain a closure rate of 23 percent for Part I crimes

® Reduce property damage, injuries, and fatalities by maintaining the number of
preventable vehicular accidents to less than 4,600 per year

Transportation

* Reduce the number of traffic accidents (vehicular and pedestrian) at critical
intersections by 5 percent
Achieve 6.6 million passenger trips through multi-modal means
Continue to meet regional Environmental Protection Agency (EPA) attainment goals
for air quality standards
Increase the base of citizens telecommuting by three percentage points
When surveyed, 62.9 percent of citizens are satisfied with ease of travel in the County

Outcome Targets/Trends

FY 00 FY Ol FY ¢l FY 02 FY 03
Actual Adopted Actual Adopted Adopted

Economic Development

-Economic development capital

investment from the attraction of

new businesses (non-retail) - — $622.9m $72.0m  $72.0m
-Economic development capital

investment from the expansion of

existing businesses (non-retail) — — $34.6m $8.0m $8.0m
-Targeted businesses addition or

expansion 20 29 19 24 20
-Jobs created non-retail 2,539 1,700 2,006 [,580 1,000
-Average weekly wage per

employee $579 5601 $595 $621 $625

Management and Policy
Development Program

STrRATEGIC GOAL

The County willmaintain an economic
developmentclimatethatwill attractand
foster the expansion of environmentally

soundindustriesto create qualityjobs,

diversifythe non-residentialtax base,
and allow people to live in, work, in, and
visit Prince William County.

The County will provide a quality
educationalenvironmentand opportu-
nitiesin partnershipwith the School
Board, the education community,and
businessesto provideour citizens with
jobreadinessskillsandfor the academnic
qualificationsfor post-secondary
educationand the pursuitoflife-long
learning.

The County will provideefficient,
effective, integrated,and easilyaccessible
humanservicesthatsupportindividual
and family effortsto achieveindepen-
dence and self-sufficiency. The County
shallfocus on leveragingstaté and
federalfundingand maximizing
communitypartnerships.

The County will continue to be a safe
community, reduce crime and prevent
personalinjury and loss of life and
property.

The Countywill facilitateintrafinter
jurisdictionalmovement that geis people
tojobs, improvessafety, reduces
congestion, reducestraveltime, supports
and encouragesecconomicdevelopment,
andisenvironmentally sensitive

ProGraM LocaTtor

General Government
Office of Executive Management
Management and Policy
Development <
Administrative Support
ta the Board
Communications
Equal Emplayment Oppartunity/
Affirmative Actian
Clossification and Compensation
Emplayee and Staffing Services
Management Analysis and Audit
Budget Development and
Implementation
Develapment and Training
Program
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Office of Executive Management

Management and Policy
Development Program

The County will support the
fair and efficient administra-

tion of justice.

The County will assure fair
and equal treatment of all
citizens.

The County will be a commu-
nity of healthy, responsible and
productive citizens and
families who have the oppor-
tunity for life-long learning.

The County will protect its
environment and promote and
enhance its natural and man-
made beauty.

The County will be a fun place
to live, work and play.

ProGrAM LOCATOR

General Government
Office of Executive Management

»  Management ond Policy
Development
Administrative Support to the
Board
Communications
Equal Employment Opportunity
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Management Analysis and Audit
Budget Development and
Implementation
| Develapment and Training

Program

OutcomeTargets/Trends (continued)

FY 00
Actual
Education
-Targeted industries satisfied with
the work force preparedness
provided by PYWC educational
service providers —
-Targeted industries reporting they
have enough qualified workers —
-Qualified workers in targeted
industries who are PWC residents —
-Citizen satisfaction with opportunities
for life-long learning in the community—
-GED graduates who get a job, further
their education, or meet stated
personal objectives —
-Percent enrolled in literacy programs
reading at levels above the national
standard upon program completion —

Human Services
-Substantiated CPS cases per

1,000 child population 2.32
-Substantiated APS cases per
1,000 adult population 0.55

-Families assisted with low

income housing 2,236
-Assisted living units 398
-Clients whose independence

has been maintained or improved

for three months or mora 92%
-Juvenile arrests per 1,000 youth 24.13
-Adult alcoho! arrests per 1,000 17.35
adult population

-Adult drug arrests per [,000 adult

population 5.98
-Juvenile alcohol arrests per 1,000
juvenile population 2.11
-Juvenile drug arrests per 1,000

juvenila population 1.48

-Homeless residents in the County 366

FY Ol
Adopted

2.02
040
1,972
398
91%

8.83

2.63
0.73

0.79
421

Fy 0l
Actual

1.76
0.28
2,665
424

B%%
20.21
[5.4]

5.71

1.42

1,67
421

FY 02
Adopted

2.00
0.47
1,972
398

91%
23.0
13.24
4.73
1.64

1.09
400

FY 03} J
Adopted '

K]

0.28

|
|

32651
424

-7\
A

91% i
[9.49
15.19 o
5.75 -

1.58 b

[.84
450 i
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Office of Executive Management

OutcomeTargets/Trends (continued)

Fr 00
Actual
Public Safety
-Residential fire-related deaths 2
-Fire injuries per 100,000 population &
-Cardiac arrest survival rate —
-Part | crime rate per 1,000

population 26.41
-Average police emergency
response time in minutes 7.5

-Juvenile arrests per 1,000 youth 24,13
-Juvenile violent crime arrests per
1,000 youth

-Major Crime (Part ) closure
rate

0.52
23.00%

Transportation

-Reduction of traffic accidents
(vehicular and pedestrian)
-Passenger trips through multi-
modal means
-Compliance with EPA air
quality standards —
-Base of citizens telecommuting —
-Citizens satisfled with ease of travel
in the County 62.9%

+29.0%

6,661,754

Effective Government
-Achieve AAA Bond rating
-Citizens satisfied with the
value of County tax dollars
-Desired Strategic plan community
outcomes achieved —
-Citizens satisfied with overall

County government 93.5%
-Citizens satisfied with the efficiency

and effectiveness of County

government

AA+/Aa2

80.0%

89.4%

FY 01
Adopted

22.50%

-5.0%

70.0%

AA/A22

76.0%

92.0%

89.0%

Fy 0l
Actual

0.59
22.40%

-16.3%

7,554,106

55.1%

AA+iAal

79.9%

91.8%

85.0%

FY 02
Adopted

<2
<3
3%
26.33

7.5
23.00

1.00
23.00%

-5.0%

Fr 03
Adopted

|
<l
4%
27.10

7.5
19.49

0.50
22.50%

-5.0%

— 8,935,581

70.0%

AA/Aal

80.0%

93.0%

89.0%

70.0%

AA+/Aal

79.9

37

92.0%

85.0%

Activities/Service Level Trends Table
1. Effective and Efficient Delivery of County Government Services
Effective and Efficient Delivery of County Government Services - Provide vision,
leadership and management to the organization.

FY Q0

Actual
Total Activity Annual Cost $122,897
-Desired Strategic plan community
outcomes achieved —

FY ol
Adopted
$92,331

FY 0l
Actual
$161,303

FY 02

FY 03

Adopted Adopted

$97,974 $104,571

37

Management and Policy
Development Program

StrAaTEGIC GOAL

The County will support the
fair and efficient administra-
tion of justice.

The County will assure fair
and equal treatment of all
citizens.

The County will be a commu-
nity of healthy, responsible
and productive citizens and
families who have the

opportunity for life-long
learning.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

The County will be a fun
place to live, work and play.

ProGram LocaTor

General Government
Office of Executive Management

Management and Policy
Development <

Administrative Support to the
Board

Communications

Equal Employment Opportunity
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
Implementation

Development and Training

Program
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Management and Policy
Development Program

The County will support the

fair and efficient administra-
tion of justice.

The County will assure fair
and equal treatment of all
citizens.

The County will be a commu-
nity of healthy, responsible
and productive citizens and
families who have the oppor-
tunity for life-long learning.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

The County will be a fun
Place to live, work and play.

ProGgram LocaToR

General Government
Office of Executive Management

¥ Management and Policy

Development

Administrative Support to the
Board

Communications

Equal Employment Opportunity
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
Implementation

Development and Training

Program

Activities/Service Level TrendsTable (continued) , 1

2. StrategicPlanning

Facilitates Prince Willlam County’s community-based strategic planning process.

N

FY 00

Actual

Total Activity Annual Cost $53,754
-Strategic Plan work sessions

conducted 2

-Goal status reports 2

Fy 0l

Adopted
$60,834

Fy 0l Fr 02 Fy 03
Actual  Adopted Adopted
$66,852  $89,696 $95451 :

3. Policy Development

Manages the policy development process and provide policy recommendations to the

Board of County Supervisors.

FY 00 FY 01 Frol  Fro2  Fro3|
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $121,329  $135,506 109,673 $137,571 $146,073
-Board of County Supervisor’s
(BOCS) meetings 35 35 35 35 35 )
-BOCS agenda items submitted .
for consideration |, 487 1,350 1235 1,350 1,235 ’
-BOCS worksessions conducted 41 46 22 40 22 {
-Media briefings conducted 35 35 35 35 35
4. Legislative/Intergovernmental v l
Manages the County’s intergovernmental and legislative initiatives to include acting
as liaison with other government agencies and, development and implementation of ry
annual legislative program, LJ ‘
FY 00 FY 0l FY 0l FY 02 FY 03 .
Actual Adopted Actual Adopted Adopted P
Total Activity Annual Cost $460,343 $459,649 $464,868 $502,959 $600,968 A
-Leglislative Issue papers 3 3 3 3 3 :
-Legislative Special Projects 4 4 4 4 4 o
-Legislative Strategic Analyses -2 2 2 2 2
-Legisfative Reports to the Board I5 I5 15 I5 12 =
-Virginla House & Senate o
bills analyzed 3,086 2,800 2,645 2,800 2,800 c
-Increase in State Education .
funding above formula base $7.6m $2.0m $i3.Im $2.0m $2.0m
-Mew State and Federal id
transportation funding (annuval)  $75m $5m TBD $5m $5m
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Office of Executive Management

Activities/Service Level TrendsTable (continued)

5 Board Response

Responds to Board of County Supervisors’ information and action requests.

Total Activity Annual Cost

-BOCS directives
-BOCS trackers

FY 00
Actual
$80,786

186
872

FY 0l
Adopted
$91,564

175
750

FY 0l FY 02 Fy 03
Actual Adopted Adopted
$81,812 $118,898 $121,039

151 175 175
792 750 750

Management and Policy
Development Program

STrRATEGIC GoAL

The County will support the
fair and efficient administra-
tion of justice.

The County will assure fair
and equal treatment of all
citizens.

The County will be a commu-
nity of healthy, responsible
and productive citizens and
families who have the
opportunity for life-long
learning.

The County will protect its
environment and protnote
and enhance its natural and
man-made beauty.

The County will be a fun
place to live, work and play.

ProGraM LocATOR

General Government
Office of Executive Management

Management and Policy

Development <
Administrative Support to the
Board
Communications
Equal Employment Opportunity
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Management Analysis and Audit
Budget Devefopment and
Implementation
Development and Training

Program
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Administrative Support
to the Board Program

ProGraM LOCATOR

General Government
Office of Executive Management

Management and Policy

Development
> Administrative Support to the

Board

Communications

Equal Employment Opportunity
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
Implementation

Development and Training

Program

Budget Summary

Total Annual Budget

# of FTE positions

FY 2002 Adopted $405,051 FY 2002 FTE Positions 7.75
FY 2003 Adopted $445,713 FY 2003 FTE Positions 7.75
Dollar Change $40,662 FTE Position Change 0.00
Percent Change 10.04%
Outcome Targets/Trends
FY 00 Fy 0l FY 01 Fy 02 FY 03
: Actual Adopted Actual Adopted Adopted
-BOCS agenda dispatch packages
avallable to BOCS by deadline 100% 100% 100% 100% 100%
-BOCS agenda/briefs available for
mailing to citizens by deadline 100% 100% 100% [100% 100%

Activities/Service Level Trends Table

L Administrative Support to the Board and Executive
Administrative Support to the Board and Executive - Review and edit staff reports
submitted for Board of County Supervisors meeting agenda.

FY 00 FY 0l Fy 0l Fr 02 Fr 03

Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $146,113  $160,065  $221,670 $206,501 $227,183
-BOCS agenda iterns submitted
for consideration 1,487 1,350 1,235 1,400 1,400 |
-Ordinances processed B3 100 104 100 100
-Resolutions processed 1,303 1,100 1,133 [,100 1,100
-BOCS Agenda dispatch packages
processed 1,050 1,100 £,190 1,100 1,100
-Agenda items going
out under special dispatch 16 —_ 44 25 25
2 Administrative and Clerical Support

Administrative and Clerical Support ~ Provide administrative support to the
Executive Management staff. o

FY 00 FY Ol FY 0l Fy 02 Fy 03

Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $148,179  $160,068  $212,785 $198,550 $218,529
-Documents prepared 4,116 3,700 4,032 3,700 3,700
-Purchase orders processed 1,218 1,800 2,728 1,300 2,500
-Meetings scheduled 450 515 1,348 500 1,000
-Telephone calls answered 17,717 20,000 25,040 20,000 20,000
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Office of Executive Management

Budget Summary
Total Annual Budget # of FTE paositions
FY 2002 Adopted $581,221 FY 2002 FTE Positions 5.75
FY 2003 Adopted $746.266 FY 2003 FTE Positions 7.75
Dollar Change $165,045 FTE Position Change 2.00
Percent Change 28.40%
Outcome Targets/Trends
FY 00 FY 01 FY Ol Fy 02 FY Q3
Actual Adopted Actual  Adopted Adopted
-Citizens satisfied with County
efforts to keep citizens informed 86.9% 77% 80% 83% 83%

Activities/Service Level Trends Table

1L PublicInformation

The Communications Staff provides information about County government programs
and services to the community through the Internet Web site, automated telephone
system, a variety of publications, in-person inquiries, the media, cable television, and

correspondence.
FY 00
Actua|

Total Activity Annual Cost $324,841
-News releases issued 334
-News releases published 7%
-News briefings conducted 7
-Media inquiries handled 1,134
-Reporters/editors satisfied

with service —
-Page Impressions on home page 5.38m
-Publications produced 39
-Cost of producing citizen

newsletter $0.18
-Speeches drafted for public

officials 48
-Special events coordinated 19
-Requests for citizen information/
assistance submitted to

Communications via PWC

home page 1,524
-Satisfaction with PWC web site  92.5%
-Inquiries at Information Desk 25,862
-Calls handled by

PWC-INFO 70,152

FY 0l
Adopted
$329,971

325
75%
35
1,100
5%
1.0m
30
$0.18

45
15

650
25,000

75,000

FY 0l
Actual
$288,326

337
76%
35
1,122
3%
I1.8m
29
$0.21

39
14

4,906
20,701

54,273

Fy 02 Fy 03
Adopted  Adopted
$344,702 $357,595
335 335
75% 75

35 35

1,125 1,122
85% 85%
3.5m I1.8m

35 30
$0.18 $0.21
45 39

18 14

1,000 4,906
93% 93%
25,000  20,70]
75,000 54,273

Communications

ProGRaM LocATOR

General Government
Office of Executive Management
Management and Policy
Development

Administrative Support to the
Board

Communications <
Equal Employment Opportunity
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
Implementation

Development and Training

Program
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Office of Executive Management

Communications

ProGrAM LocATOR

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support to the
Board
> Communications
Equal Employment Opportunity
Affirmative Action

2 CitizenParticipation

Activities/Service LevelTrendsTable (continued)

The Communications Staff coordinates county-wide citizen participation through the
Community Leadership Institute, publications, cable television, and public classroom

N

instruction.
FY 00 FY 01
Actual Adopted
Total Activity Annual Cost $63,207 '$79,320

-Percent of CLI graduates expressing
a desire to become involved with

-Percent of CLI graduates reporting

increased knowledge of County

government and services when

surveyed —_— —
-Website accesses to the citizen

participation pages of the County’s

Internet Site — —

County government when surveyed — —

FY 01 FY 02 FY 03
Actual  Adopted Adopted
$76,248 378,511 $B82,785
— —_ 67%

— — 70%

— — 4,800

3. Cable Television Coordination

service announcements.

The Communications Staff coordinates County government cable television
programming through the production of weekly County news programs and public

FY 00 FY 01
Actual Adopted
Total Activity Annual Cost $48,312 $53,789
-Cable television programming
produced 55 65
-Cable inquiries handled 120 100
-Citizens satisfied with cable
assistance — 87.5%

Fy 0l Fy 02 Fy 03 |,
Actual Adopted Adopted |
$35,606 $27,775 $171,095
67 58 45
126 100 100
87.5% B87.5% 87.5%

4 Northern Virginia Legal Services

This activity provides free civil legal services to eligible residents of Prince William

County.
FY 00 FY 0l
Actual Adopted
Total Activity Annual Cost $81,439 $126,439

-Total cases handled in

FY 0Ol FY 02 Fy 03
Actual Adopted Adopted
$126439 $130,232 $134,790

Prince William County — — — — 710
Classificatian and Compensation || .Household members
Employee and Staffing Services benefited in Prince William
Management Analysis and Audit County — — _ — 1,700
Budget Development and -Contribution per PWC client $117.18 —  $179.72  $108B53 $179.72
Implementation -Contribution per PWC resident
Development and Training benefit _ _ _ — $79.29
Program
Page 28
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Office of Executive Management

Budget Summary

Total Annual Budget # of FTE positions

FY 2002 Adopted $146,842 FY 2002 FTE Positions .50

FY 2003 Adopted $158,583 FY 2003 FTE Positions [.50

Dollar Change $11,741 FTE Position Change 0.00

Percent Change 8.00%
Outcome Targets/Trends

Fr 00 FY 0l FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted

-Federal EEO compliance and

County targeted AA goals and

objectives satisfied 90% 90% 90% 90% 90%
-EEQ cases and affirmative action

inquiries processed, managed,

negotiated and settled internally  90% 87% 92% 89% 90%
-Employees received EEQ/AA

training 300 150 934 300 150
-Supporting, monitoring, and facilitating

department directors with handling

preventive disciplinary actions — — —_ — 95%
-Management who seek cansultation

involving disciplinary actlons 95% 95% 93% 95% 93%

Activities/Service Level Trends Table

1. Employee Relations

The timely investigation and resolution of discrimination complaints ag

ainst County

agencies by employees as defined under Civil Rights laws such as Title VII of the Civil
Rights Act, the ADA, the ADEA, etc. This activity also involves the provision of
technical assistance from the Equal Employment Opportunity and Affirmative Action

staffto coordinate and facilitate corrective action measures when warranted.

FY 00
Actual
Total Activity Annual Cost $89,280
-Percent of Complaints resolved 90%
-Corrective action measures
accepted by management 95%
-Investigations completed within
30 days 90%

FY 01 FY 0l Fy 02
Adopted Actual  Adopted
$92,696  $112,701  $96,245

85% 90% 90%
90% 95% 95%
90% 90% 95%

FY 03
Adopted
$104,098
90%

95%

90%

Equal Empoyment
Opportunity/Affirmative
Action Program

ProGgrAM LoCATOR

General Government
Office of Executive Management

Management and Policy

Development
Administrative Support to the
Board
Communications
Equal Employment Opportunity
Affirmative Action <
Classification and Compensation
Employee and Staffing Services
Monagement Anolysis and Audit
Budget Development and
Implementation
Development and Training

Program
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Equal Empoyment
Opportunity/Affirmative
Action Program

ProGrAM LocATOR

General Government
Office of Executive Management

Management and Policy
Development
Administrative Support to the
Board
Communications
»  Equal Employment Opportunity
Affirmative Action
Classification and Compensation
Employee and Staffing Services
i Management Analysis and Audit
| Budget Development and
! Implementation
Development and Training

Program

Activities/Service Level Trends Table (continued)

2 EEOLitigation
The Equal Employment Opportunity and Affirmative Action staff responds to
information requests, processes and negotiates discrimination complaints which have
resulted in litigation.

FY 00 FY 0l Fy 0l FY 02 FY 03

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $14,789 $16,012 $14921  $15703 $16,945

-Percent litigated charges handled 90% 90% 90% 90% 90%

-Litigated charges processed 104 102 82 102 75
-Cost per litigated charge

negotiated $142 <$200 $155 $154 <$220

3. EEOTraining
Develops, monitors, and evaluates the County Equal Employment Opportunity/
Affirmative Action (EEQ) training program and provides technical assistance to
employees to ensure a diversified workforce which observes County employment
policies and practices as well as Federal, State, and local laws.

‘ Page 30

FY 00 FY 0l Fy 0l FY 02 Fy 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $29,283 $32,259 $32,679 $34,893 $37539
-Employees trained 300 150 934 300 i50
-Cost per person $98 $300 $115 $116 $250 |
-Employees rated employee
training excellent 98% 95% 98% 95% 95%
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Office of Executive Management

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $229,922 FY 2002 FTE Positions 3.20
FY 2003 Adopted $275,844 FY 2003 FTE Positions 3.20
Dollar Change $45,922 FTE Position Change 0.00
Percent Change 19.97%
Qutcome Targets/Trends
Fy 00 FY ¢l FY 0l Fy 02 Fy 03
Actual Adopted Actual  Adopted Adopted
-Classification/pay structure
recommendations approved by
County Executive or board of
County Supervisors 100% 90% 100% 95% 95%

Activities/Service Level Trends Table
1. Employee Classification

To design and administer classification systems that provide fair and competitive

salaries in Prince William County.

Fy 00 FY 01
Actual Adopted
Total Activity Annual Cost $88,189 $99,581
-Classification studies completed
within30 days 80 75
-Revised position classification -
specification completed 90 20
-Percent of classification studies
completed within 30 days 100% 95%
-New and revised classification
studies completed and approved  100% 100%

FY 0l FY 02 FY 03
Actual  Adopted Adopted
117,194 $119,669 $139,509
88 160 160

85 20 85

90% 100% 100%
100% 100% 100%

2 Compensation Management

To design and administer compensation systems that provide fair and competitive
salaries in order to attract and retain the most qualified individuals in positions of

employment with Prince William County.

FY 00 FY 0l Fr 01 FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $64,683 $86,278 $85,544 $110,253 $136,335
-Annual, special and telephone
salary surveys completed 75 75 128 150 150
-Salary surveys completed within
30 days 100% 100% 100% 100% 100%

Classification and
Compensation Program

ProGRraM LocaTorR

General Government

Office of Executive Management

Management and Policy
Development

Administrative Support to the
Board

Communications

Equal Employment Opportunity
Affirmotive Action

Classification and Compensation <

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
Implementotion

Development and Training

Program
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Office of Executive Management

Employee and Staffing
Services Program

Procram LocaTor

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support to the
Board
Communications
Equal Employment Opportunity
Affirmative Action
Classification and Compensation

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $932,083 FY 2002 FTE Positions 10.30
FY 2003 Adopted $916,059 FY 2003 FTE Positions 10.30
Dollar Change ($16,024) FTE Position Change 0.00
Percent Change -1.72%
Outcome Targets/Trends
FY 00 FY 0l FY 0l FY 02 Fy 03
Actual Adopted Actual Adopted Adopted
-Employees satisfied with benefit
program services 90% 20% 925% 20% 90%
-Customers satisfied with
employment services 85% B7% 85% B7% 87%

L Benefits Management

Activities/Service Level Trends Table

To develop, administer and communicate health, financial and supplemental benefit
programs for County employees and retirees, in order to provide and support a
comprehensive, affordable and cost-effective benefits package which assist agencies in
attracting and retaining employees who will meet their customer service goals.

FY 00
Actual
Total Activity Annual Cost $267.912
-Employees and retirees
utilizing health care program
Health Insurance Program 2014
-Permanent employees served 2,900

-Employees attending benefits
orientation and training 850
-Employees satisfied with benefits

orientation program 90%
-Total salary paid out In benefits 26%
-Benefit staff cost per employee

served (annual) $92
-Average benefit program

participation per employee 6

FY Gl
Adopted
$253,544

1,850
2,700

850

90%
27%

$60

Fy Ol
Actual
$279,735

1,980
2,860

850

90%
26%

$76

FY 02
Adopted
$236,774

2,000
2,700

850

0%
27%

$88

6

FY 03
Adopted

$268.238 |/

2,000
2,900

850

90%
8%

$90

2 Employee Administration

To develop, administer and communicate employee programs and services to all
County employees in order to develop an effective, collaborative, organization.

FY 00 FY 0l FY 01 FY 02 FY 03
> ﬂgﬂ gg:;::&iﬁﬂ?;ﬁﬂ Actual Adopted Actual Adopted Adopted
Budget Development and Total Activity Annual Cost $138,067 $215832 $180,991 $220,130 $232477

Dg:g:"::;:tzz Trainin -Consultations regarding
P s Personnel Action Forms 1,085 1,000 800 1,000 600

Program -Training Leadership Council
sessions supported . 26 26 24 26 24
Page 32
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Office of Executive Management

Activities/Service Level Trends Table (continued)

3. Recruitment and Assessment
To support agencies in the selection and development of competent employees by
providing effective, cost efficient recruitment and selection consulting services.

Fr 00 FY 01 FY 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $264,102 $270,678 $332,003 $451,426 $391,052
-Average days per requisition
processed to advertise 2 2 y 2 2
-Average days to certify candidates
for interview 10 5 10 10 5
-Requisitions to hire processed,
tracked and filled 611 300 764 670 700
-Consultations related to
employment process 2,500 1,750 3,120 2,500 3,000
-Resumes received and processed 9,000 6,000 9,100 9,000 13,500
-Response letters mailed 9,000 6,000 9,100 9,000 15,000
~Weekly employment
opportunities bulletins prepared 52 52 52 52 52
-Weekly Internet job
web pages prepared 52 52 52 52 52
-Individuals assisted with
questions regarding employment
opportunities 80,825 80,000 80,000 80,000 80,000
-Customers rating employment
process satisfactory 95% 85% 95% 85% 95%

4 Volunteer Management
To optimize community support of County agencies by recruiting and recognizing
volunteers who perform an array of tasks for Prince William County.

FY 00 Fr 0l FY 0l Fy 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $19,783 $22,702 $20,477  $23,753  $24,292
-Yolunteers in County Government
tracked 2,536 2,600 2,454 2,500 2,500
-Hours worked by volunteers :
tracked 124,626 120,000 131,368 120,000 125,000
-Requests received to advertise
volunteer opportunities from
agencies 75 75 78 75 75
-Volunteer of the Quarter '
Awards administered 4 4 4 4 4

Employee and Staffing
Services Program

ProGrRAM LocATOR

General Government
Cffice of Executive Management

Management and Policy

Development
Administrative Support to the
Baard
Communications
Equal Emplayment Opportunity
Affirmative Action
Classification and Compensation
Employee and Staffing Services <
Management Analysis and Audit
Budget Development and
Implementation
Development and Training

Program
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ManagementAnalysis
and Audit

ProGRaM LOcCATOR

General Government
Office of Executive Management
Monagement and Policy

Development
Administrative Support to the
Board

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $422,358 FY 2002 FTE Positions 5.62
FY 2003 Adopted $440,578 FY 2003 FTE Positions 5.62
Dollar Change $18,220 FTE Position Change 0.00
Percent Change 431%
Outcome Targets/Trends
FY 00 FY ol FY 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted
-Citizens satisfied with the value of
County tax dollars B0% 76% 79.9% 80% 80%
-Citizens satisfied with the
effectiveness and efficiency of
County government 89.4% 89.0% 85.0% 89.0% 89.0%
Activities/Service Level Trends Table
L Program and Service Evaluation
Provides information on the service efforts and accomplishments of County
government service areas by gathering, analyzing, and reporting cost and
performance data benchmarked against prior years and similar jurisdictions.
FY 00 FY 01 FY 01 Fy 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $105,670 $93,714 $93,628 $109,897 $119.872
-Service Efforts and
Accomplishments Reports (SEA) 3 16 9 8 8
-Percent of General Fund budget in
SEA report 57% — 60% 60% 63%
-Customers satisfied with services {00% 90% 100% 20% 90%
-Customers rating service as
improving planning, management,
performance or accountability 90% 90% 100% 90% 90%
-Cost per capita $0.37 $0.32 $0.32 $0.36 $0.38

2 Performance Audits, Investigations,and Special Projects

Conducts performance measure audits to review the accuracy of program service level
data. Investigates reported internal fraud. Conducts internal audits to review the
adequacy of methods used to ensure assets are safeguarded, goals are achieved, and
operations comply with laws and regulations.

Communications

Equal Employment Opportunity FY 00 FY Ol FY 0l Fy 02 FY Q3
Affirmative Action Actual Adopted Actual Adopted Adopted

Classification and Compensation  |[Total Activity Annual Cost $141.219  $162,805 $148,036 $157,723 $166,14|

Employee and Staffing Services

Management Analysis and Audit  }|-Investigations/Special Projects 4 3 5 3 3

Budget Development and -Performance measure reviews 9 ] 6 [0 10
Implementation -Internal Control and Compliance

Development and Training Audits/Assessments 3 3 3 5 5
Pragram -Cost per capita $0.49 $0.55 $0.50 $0.52 $0.53
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Office of Executive Management

Activities/Service Level Trends Table (continued)
3 Citizen Survey

Conducts performance measure audits to review the accuracy of program service level
data. Investigates reported internal fraud. Conducts internal audits to review the
adequacy of methods used to ensure assets are safeguarded, goals are achieved, and

operations comply with laws and regulations.

ManagementAnalysis
and Audit

-Projects completed 1 |

FY 00 FY 0l FY 0
Actual Adopted Actual
Total Activity Annual Cost $44,074 $47.706 $54,034

-Cost per capita $0.49 $0.55 $0.50

Fr 02 FY 03
Adopted Adopted
$46,227  $46,485

I |
$0.52 $0.52

4 Administrative, Technical and Clerical Support

Support the Audit and Analysis function through document preparation and review,
preparation of graphics and presentations; purchasing, processing payroll, and

performance of other administrative requirements,

FY 00 FY 0l FY Ol
Actual Adopted Actual
Total Activity Annual Cost $102,944 $80,322 $89,100 $108,511 $108,079

-Major Report Preparation and

Review 2 2
-Analysts supported 4 4
-Cost per capita $0.36 $0.27 $0.30

Fy 02 FY 03
Adopted Adopted

2 2
4 4
$0.36 3035

ProGrAM LocaTor

General Government

Office of Executive Management

Management and Policy
Development

Administrative Support to the
Board

Communications

Equal Employment Opportunity
Affirmative Action

Classification and Compensatian

Employee and Stoffing Services

Management Analysis and Audit <

Budget Development and
Implementation

Development and Training

Program
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Budget Development
and Implementation

ProGram LocaToR

General Government
Office of Executive Management
Management and Policy
Development
Administrative Support to the
Board
Communications
Equal Employment Opportunity
Affirmative Action
Classification and Compensation
Employee and Staffing Services
Management Analysis and Audit
Budget Development and
Implementation
Devefopment and Training

Program

Budget Summary N }
Total Annual Budget # of FTE positions 2/
FY 2002 Adopted $809,051 FY 2002 FTE Positions 11.07 o
FY 2003 Adopted $890,957 FY 2003 FTE Positions 11.07 }
Dollar Change $81,906 FTE Position Change 0.00
Percent Change FO.12% . }

Outcome Targets/Trends

FY 00 FY 0| FYol  FYo2  FY 03 }
Actual Adopted Actual Adopted Adopted =

LCitizens satisfied with the value of
County tax dollars 80% 76% 79.9% 80% 79.9% M
L Citizens are satisfied with the J
efficiency and effectiveness of
County government 89.4% 89.0% 85.5% 89.0% 80.5%

-Receive the annual Government J
Finance Offers Association Budget
Award— — Yes  — Yes Yes Yes —Yes
LComply with 90% of the Principles of ‘7!
Sound Financial Management Yes Yes Yes Yes Yes Dl

Activities/Service Level Trends Table &

L Budget Development B

To provide financial and analytical services, develop a financial plan,and produce
information for Prince William County agencies, the Board of County Supervisors,the , ~ -3
County Executive, and citizens, in order to maintain the County’s fiscal integrity and  + |
accountability,and to support effective decision-making. Primary activities include
coordination of the County’s annual budget process, which includes development of .
budget guidelines, review of agency requests, base budget analysis, presentation of !
recommendations to the County Executive, preparaticn of the Advertised Budget Plan, x
support of deliberations by the Board of County Supetvisors, and preparation of the .
Adopted Budget Plan. j
L
FY 00 FY 0l FY 01 Fy 02 Fy 03
Actual Adopted Actual Adopted Adopted w1

Total Activity Annual Cost $256,303 $317,885 $344,867 $375,235 $422,189 . J
-Programs analyzed ' 17! 164 173 171 171 "
-Activities analyzed 412 411 411 41 411 j
-Customers rating analysts as helpful -
or very helpful 96% 90% 100% 90% 90%
-Comply with 90% of the Principles ?
of Sound Financial Management Yes Yes Yes Yes Yes .
-Receive annual Government Finance
Officer’s Award for the fiscal plan -
document Yes Yes Yes Yes Yes J
-Cost per capita $0.90 $1.08 $1.17 $1.24 $1.35 k-

A
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Office of Executive Management

Activities/Service Level TrendsTable (continued) Budget Development

2  Budget Implementation and Implementation
To ensure that budget policy as articulated and/or legislatively mandated by the Board
of County Supervisors is implemented in as effective and economical manner by
providing technical support with processes such as strategic planning, performance
measurement and base budget analysis in order to assist County agencies with
providing efficient and effective services to the citizens of Prince William County.

Fr 00 FY 0l FY 0l Fy 02 Fy 03

Actual Adopted Actual Adopted Adopted

[Total Activity Annual Cost $1iz,011 $151,861 $145,279 $175,580 $196,781

-Agency budgets reviewed 43 43 43 43 44

-Board Agenda ltems reviewed 1,487 1,350 1,235 1,350 1,235
-Financial Status Reports to the

Board 4 4 4 4 4

-Cost per capita $0.39 $0.52 $0.49 $0.58 $0.63

3 Capital Improvements Program Development
To provide financial and analytical services to develop a fiscal plan which ensures a
proper balance between protecting existing investments in facilities and infrastructure
and meeting the needs of related future growth. Staff develops processes that clearly
defines and prioritizes capital needs based on criteria established by the County Board
of Supervisors via the Strategic and Comprehensive Plans.

FY 00 FY Ol Fr 0l Fy 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $55,106 $83,755 $53,911  $93,408 $106,753
-CIP projects analyzed 78 - 75 L] 75 80
-Cost per capita $0.19 $0.28 $0.18 $0.31 $0.32

4 Administrative, Technical and Clerical Support
Support the Budget Development and Implementation function through document

preparation and review, preparation of graphics and presentations; purchasing; PROGRAM LOCATOR
processing payroll, and performance of other administrative requirements.
General Government
FY 00 FY ol FY 0l FY 02 FY 03 Office of Executive Management
Actual Adopted Actual Adopted Adopted M d Pol
Total Activity Annual Cost $116,860 $149,186 $240,454 $164,828 $165,234 andgement and Folicy
Development
-Major Report Preparation and Administrative Support to the
Review 1 I I ¥ ¥ Bogrd
-Analysts supported 576  7.00 537 7.00 7.00|| Communications '
-Cost per capita $0.41 $0.51 $0.82 $0.54 $0.53|{ Equal Employment Opportunity
Affirmative Action

Classification and Compensation
Employee and Staffing Services
Management Analysis and Audit
Budget Development and
Implementation <
Development and Training

Program
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Developmentand
Training Program

ProGraM LocaTor

General Government

Office of Executive Management

Management and Policy
Development

Administrative Support to the
Board

Communications

Equal Employment Opportunity
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
Implementation

> Development and Training

Program

Budget Summary

Total Annual Budget

# of FTE positions

FY 2002 Adopted $158,879 FY 2002 FTE Positions i.00
FY 2003 Adopted $249,925 FY 2003 FTE Positions 1.00
Dollar Change $91.046 FTE Position Change 0.00
Percent Change 57.31%
Outcome Targets/Trends
FY 00 FY 0l Fy 0! FY 02 Fy 03
Actual Adopted Actual Adopted Adopted
-Citizens satisfied with the value of
County tax dollars 80% 76% 79.9% 80% 803%
-Citizens satisfied with the
effectiveness and efficiency of
County government 89.4% 89.0% 85.0% 89.0% 89.0%
-Citizens satisfred with overall
County government 93.5% 92.0% 91.8% 93.0% 92.0%

William County.

Activities/Service Level Trends Table
1. Training Development and Presentation
This activity relates to the research, development, and presentation of training

opportunities that are needed or requested by department managers and/or
employees to enable them to fulfill the vision, mission and strategic plan of Prince

Fy 00
Actual
Total Activity Annual Cost

-In-house courses/sessions —
-Contracted courses/session —
-Percent of participants rating

training as useful/valuable —
-Percent of departments rating the
training and development of

their employees as useful or valuable —

Fy 0l
Adopted

FY 0Ol
Actual

FY 02

FY 03

Adopted  Adopted
$158,879 $i15,3%0

75%

100
60

75%

75%

2. Internal consultation

This activity provides the organization with internal expertise regarding suggestions
and/or improvement(s) to employee training and development and adult learning
processes and environments in order to advance a learning organization where the
knowledge, skills and abilities of employees help to achieve the organizational vision.

FY 00
Actual
Total Activity Annual Cost

-Individual departments served —
-Percent of departments rating
internal consultations as useful
and/or valuable —

Fy 0l
Adopted

FY 0l

Actual

FY 02
Adopted

FY 03
Adopted
$24,093

5

75
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Office of Executive Management

Activities/Service Level TrendsTable (continued) Development and
3 Training management
The function of this activity is to ensure that employees are informed of and provided
training in the most critical organization-wide issues as determined by on-going
needs assessments.

Training Program

FY 00 FY 01 FY 0l Fr 02 Fr 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost — — — — $110,442
-Requests for training — — — 750 750
-Staff attending training — — — 550 550
-Percent of agencies sending staff
to training — — 60% 60%
-Percent of available slots utilized by
departments — — — 90% 90%
-Percent of confirmation notices
issued at least 7 days from course
deadline date — — — — 75%
-Cost per training participant — — — $137 $201
-Distinct grade levels trained — — — 12 12

ProGraM LocaTOR

General Government
Office of Executive Management

Management and Policy
Development

Administrative Support to the
Board

Communications

Equal Employment Opportunity
Affirmative Action

Classification and Compensation

Employee and Staffing Services

Management Analysis and Audit

Budget Development and
implementation

Development and Troining

Program <
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County Attorney

Board of
County Supervisors

County
Attorney

Legal
Services

MissiON STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and
employees of Prince William
County in the performance of
their duties.

AcGency LocaTor

General Government
Board of County Supervisors

Office of Executive
Management

County Attorney <
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County Attorney

MissioN STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and
employees of Prince William
County in the petformance of
their duties.

Acency LocaToOR

General Government
Board of County Supervisors
Office of Executive

Management

» County Attorney

Expenditure and Revenue Summary

% Change

FY 0! FY 01 FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Legal Services $1.828,761 $1,820,489 $1,883,539 $2,318,819 23.11%
Total Expenditures $1,828,761 $1,820,489 $),883,539 $2,318,819 23.11%
Expenditure By Classification
Personal Services $1,259,504 $1,305,383 $1,342,564 $1,643,832 22,44%
Fringe Benefits $310,995  $283,440 $296,560 $346,940 16.99%
Contractual Services $66,343 $45,604 $80,592 $115,206 42.95%
Internal Services $78,839 $78,839 $53,695  $59,164 10.19%
Other Services $105,180 $100,923 $101,328 $144,877 42.98%
Capital Qutlay $1,600 $0 $1,878 $1.878 0.00%
Leases And Rentals $6,300 $6,300 $6,922 $6,922 0.00%
Total Expenditures $1,828,761 $1,820,489 $1,883,539 $2,318,819 23.11%
Funding Sources
Charges For Services $l161,686 $228,000 $129,186 $229,186 77.41%
Miscellaneous Revenue $15,000 $8.867 $15,000 $15,000 0.00%
Other Ravenue frem Commonwealth $0 $0 $0 $0
Total Designated Funding Sources $176,686  $236,867 $144,186 $244,186 69.35% -
Net General Tax Support $1,652,075 $1,583,622 $1,739,353 $2,074,633 19.28% "
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County Attorney

I. Major Issues

A. Addition of One Assistant County Attorney — Resolution Number 01-692
adopted by the Board of County Supervisors on July 24, 2001 authorized
the addition of one full-time equivalent Assistant County Attorney
position in the County Attorney’s Office to provide exclusive support to
matters relating to the Prince William Self Insurance Group. Cases
handled by this attorney include worker compensation and general
liability. Total annual cost of this position is $95,397. This cost is offset by
a $100,000 increase in agency revenue from the Prince William Self
Insurance Group. Service level impacts are as follows:

FY 0l FY 03
Actual Adopted
-Assignments concluded timely 70% 70%

B. Compensation Additions - A total of $99,278 is added to support a 3.5%
Pay Plan increase, an average 4 step merit increase, an average 23.6%
Health Plan increase, an average 7.0% Delta Dental increase and funds to
support the reclassification of selected positions.

ll. Budget Adjustments

A. Legal Services Program — Assistant County Attorney Position
Total Cost-$90,564
Supporting Revenue-$0
Total PWC Cost-$90,564
Additional FTE Positions- 1.00

1. Description - Provides funding for one Assistant County Attorney position,
This position would be assigned to the land development review process and
- will assist the Planning Department in the through review of proffers and
special use permit conditions. Currently, proffers are only rarely reviewed in
any depth due to a lack of staff. Additionally, this position would assist in
enforcement of the Community Maintenance and Spot Blight programs,

2. Seryice Level Impacts ~This position will allow a more thorough review of
proffers and special use permit conditions and provide additional legal
support for the Community Maintenance and Spot Blight programs.

MissioN STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and
employees of Prince William
County in the performance of
their duties.

AceNcY LocaTor

General Government
Board of County Supervisors
Office of Executive

Management '
County Attorney <
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County Attorney

MissiON STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation
services to the Board of
County Supervisors, the
County Executive, officers,
and employees of Prince
William County in the
performance of their duties.

AGENCY LocATOR

General Government
Board of County Supervisors
Office of Executive

14

Budget Adjustments (continued)

B. Legal Services Program - Legal Secretary Position
Total Cost-$84,238

Supporting Revenue-$0
Total PWC Cost-$84,238
Additional FTE Positions- 1.00

1. Description - Provides funding for one legal secretary position. Over
the past year, the secretarial aspect of tax collection has been signicantly
impacted by increases in number of personal property accounts
forwarded from Finance. An additional position is needed in order to
handle the increasing workload that has increased from 214 accounts in
FY 01 to 458 through January 2002. This additional position would
also allow for existing collections responsibilities, which are currently
split between two secretaries, to be consolidated into one position in
order to more efficiently and effectively perform collections related
work, In FY 01 the County Attorney’s office collected approximately
$804,000 in real estate and $51,000 in delinquent personal property
taxes. It is expected the centralizing of the collection effort will allow the
County to cast a wider net in its pursuit of delinquent real estate and
personal property tax accounts.

2. Service Level Impacts ~ This position supports achievement of FY 03
service levels as follows:

FY 03 R

Adopted
-Delinquent Personal Property tax accounts collected 25%

3. Five Year Plan Impact — Of the $84,238 in total costs, $42,530 are
one time space costs for reconfiguration of the existing clerical space.

Expenditure Budget History
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County Attorney

Agency Staff
FY 0! FY 02
Adopted Adopted
Legal Services Program 20.00 21.00
Total Fuil-time Equ'ivalent
(FTE) Positions 20.00 21,00
Staff History

$1,500,000

FY 03
Adopted

24,00

24.00

52,000,000

$1,500,000 +

$1,000,000 -

$500,000 -+

$0
FY 99 EY 00 EY 0)

FY 02

Nate: Al Years Adopted

luLocAL TAX SUPPORT mOTHER SOURCES |

FY 03

MIssSION STATEMENT

The County Attorney’s Office
provides legal assistance,
advice and litigation services
to the Board of County
Supervisors, the County
Executive, officers, and
employees of Prince William
County in the performance of
their duties.

AGENCY LocAaToR

General Government
Baard of County Supervisors
Office of Executive
Management
County Attorney <
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County Attorney

CountyAttorney
Program

STraTEGIC GoOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

Budget Summary B j}
.
Total Annual Budget # of FTE positions /J
FY 2002 Adopted  $1,883,53% FY 2002 FTE Positions 21.00
FY 2003 Adopted  $2,318,81% FY 2003 FTE Positions 24.00 ]
Dollar Change $435,280 FTE Position Change 3.00
Percent Change 23.11% .
Desired Strategic Plan Community Outcomes by 2005 }
» Decrease the number of substantiated cases of abuse, neglect and exploitation of
children, adults and the elderly by 25% each (children and adult/elderly) per 1,000 0
population. l
Outcome Targets/Trends r }
FY 00 FY Ol FY 0l FY 02 FY 03
. Actual Adopted Actual  Adopted Adopted
-Lawsuits concluded fayorably 98% 928% 98.5% 98% 928% 7
-Delinquent real estate tax J
accounts collected 67% 70% 22% 65% 65%
-Delinquent personal property tax -3
accounts collected — — — — 25% }
-Child Protective Services -
substantiated cases with at
least one prior substantiated "~
complaint 6.6% 4.0% 2.53% 4.6% 2.53% . J
Activities/Service Level Trends Table . J
1. Legal Services "
The Legal Services activity is the provision of advice to the Board of County
Supervisors and all boards, commissions, departments, agencies, offices and officials }

of the general County government in all civil matters; defending and bringing actions ¢
in which the County or any of its boards, commissions, etc., thereof shall be a party;

prosecuting property maintenance violations; and, drafting County ordinances and 1
General Government FY 00 FY 01 FY 01 FY 02 FY o3[’ l
> County Attorney Actual Adopted Actual  Adopted Adopted| i :
County Attorney Total Activity Annual Cost ~ $1,346,898 $1,338,158 $1,441,018 $1,517,934 $1,856,760
"3
-Other lawsuits filed 24 46 17 24 20 .L &
-Other lawsuits concluded 69 15 69 40 541
-Assignments opened 2,172 1,625 4,097 2,487 2,500 ...
-Assignments concluded 2,346 1,475 2,681 1,793 1,960 "{
-Assignments concluded timely 78% 76.5% 70% 69.2% 70% |+~
\ -
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County Attorney

Activities/Service Level Trends Table (continued)

2. Collections

The Collections activity is the provision of advice to the Finance Department
relating to all aspects of the collection of delinquent taxes, both real estate and
personal property, as well as business license taxes, motor vehicle decal fees

and other County license fees or taxes. This activity also includes pursuing other
uncollected fees owed to the Park Authority, Library and Potomac and
Rappahannock Transportation Commission. It consists of pursuing collections

thorough all means available, such as demand letters, litigation and, for real estate tax

delinquencies, public auction/foreclosure.

FY 00
Actual
Total Activity Annual Cost $140,461
-Delinquent real estate
accounts referred 0
-Delinquent personal property
accounts referred —
-Foreclosuresfiled 15
-Bankruptcies filed 346

FY 0l
Adopted
$152,446

50

40
200

FY 0l
Actual

113

88
0 57
0 350

Fr 02
Adopted
$131,797 $115,874

Fr 03
Adopted
$170,6%95

100
200

45
0

3. Protective Services

The Protective Services activity is the provision of advice to the Department of
Social Services, the Community Services Board, and related agencies involved in
plan development, case management and prevention services for at-risk children
and families, including involvement with the community and the courts, as well as
litigating on behalf of the County’s human services agencies.

Fr 00

Actual
Total Activity Annual Cost ~ $246,570
-New Cases Filed 305
-Active/Ongoing Cases 736
-Cases Closed 265
-Court Appearances 520
-Trials 58

FY ol
Adopted
$273,101

375
425
185
800

60

FY 0]
Actual
$247,674

492
793
435
526

58

FY 02
Adopted
$249,731

383
716
305
584

59

FY 03
Adopted
$291,364

437
754
370
560

58

County Attorney
Program

STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

ProGraM LocaTor

General Government
County Attorney
County Attorney <
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County Attorney
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Board of Equalization

Board of
County Supervisors

Board of
Equalization

~ MissioN STATEMENT

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformity,
consistency, correctness, and
fairness of the assessments
made by the Assessments
Division of the Finance
Department.

AGENCY LocATOR

Administration
Boerd of Equalization <
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Self-Insurance

Unemployment Insurance
Reserve
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Board of Equalization

MissSION STATEMENT

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
tules on uniformity,
consistency, correctriess, and
fairness of the assessments
made by the Assessments
Division of the Finance
Department,

AGENCY LocaTor

Administration
¥ Board of Equalization
Contingency Reserve

Finance Department

General Registrar
Human Rights Office

Office of Information
Technology

Self-Insurance

Unemployment Insurance
Reserve

Expenditure and Revenue Summary

% Change
FY 01 FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Administration $41,729 $18,249 $410,729 3$41,729 0.00%
Total Expenditures $41,729 $18,249 $41,729 $41,729 0.00%
Expenditure By Classification
Personal Services $£36,029 $16,948 $36,029 $36,029 0.00%
Fringe Benefits $0 $0 $0 %0 —
Contractual Services $1,600 $457 $1,600  $1,600 0.00%
Other Services $1,600 $45 $1,600 $!1.600 0.00%
Capital Qutlay $0 30 $0 $0 —_
Leases And Rentals $2,500 $79% $2,500 $2,500 0.00%
Tota! Expenditures $41,729 $18,249 $41,729  $41,729 0.00%
Funding Sources
Charges For Services $0 $0 $0 $0 —
Total Designated Funding Sources $0 $0 $0 50 —
Net General Tax Support $41,729 $18,249 $41,729 $41,729 0.00%
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Board of Equalization

$50,000

$45,000
$10,000
$35,000 - - --|;
$30.000 | -

$25,000 |-
$20000 |
$15,000 |
$10000 -
$5,000 |

$o E

Expenditure Budget History

FYoI
*Note; All Years Adopted

MisSION STATEMENT

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformity,
consistency, correctness, and
fairness of the assessments
made by the Assessments
Division of the Finance
Depatiment.

AGENCY LocaToR

Administration
Board of Equalization <
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Self-Insurance

Unemployment Insurance
Reserve

Page 51



Board of Equalization

MisSION STATEMENT

The Board of Equalization
holds public hearings for
individual taxpayers who file
applications for assessment
reconsideration. The Board
rules on uniformity,
consistency, correctness, and
fairness of the assessments
made by the Assessments
Division of the Finance
Department.

Acency LocaTor

Administration
> Board of Equalization
Contingency Resetve

Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Self-nsurance

Unemployment Insurance
Reserve

Agency Staff
FY 0! FY02 FYO03
Adopted Adopted Adopted
Board of Equalization 0.00 0.00 0.00
Total Full-time Equivalent (FTE) Positions 0.00 0.00 0.00
Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $41,729 FY 2002 FTE Positions 0.00
FY 2003 Adopted $41,729 FY 2003 FTE Positions 0.00
Dollar Change $0 FTE Position Change 0.00
Percent Change 0.00%
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Contingency Reserve

Expenditure and Revenue Summary

Fr ol FY ol Fr ol
Expenditure By Program Approp  Actual Adopted
Contingency Reserve $76,067 $0 3408067
Total Expenditures $76,067 $0  $408,067
E i By Classificati
Other Services $76,067 $408,067
Tatal Expenditures $76,067 $408,067
Funding Sources
Total Designated Funding Sources $0 $0 $0
Net General Tax Support $76,067 $408,067

% Change

FY 03 Adopt 0%
Adopted  Adopt 03
$408,067 0.00%
$408,067 0.00%
$408,067 0.00%
$408,067 0.00%

$0 —

$408,067 0.00%

~ Acency LocaTtor

Administration
Board of Equalization
Contingency Reserve <
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Self-lnsurance
Unemployment
Insurance Reserve
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Contingency Reserve

Acency LocaTor

Administration
Board of Equdlization

» Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Self-Insurance
Unemployment
Insurance Reserve

$600,000

$550,000 T- -

$500,000 - -~

$450,000 - -

$400,000 -

$350,000 | -

$3100,000 |- -

$150,000 -

$200,000 1 --

$£150,000 -~

£100,000 -

$50,000 T

$0 -

Major Issues

NS

A. The Contingency Reserve is established within the General Fund to provide ) .
limited funding to accommodate unanticipated increases in service delivery il
costs and to accommodate unanticipated revenue shortfalls. J

B. The Principles of Sound Financial Management adopted by the Board of
County Supervisors calls for a maximum Contingency Reserve of 1% and not
less than 1/2 of 1% of the estimated General Fund Revenue for the fiscal year
in which the contingency budget is dedicated. For the FY 2003 Adopted 4
Fiscal Plan, the contingency budget should be at a minimum of
approximately $2,679,361 which is $2,271,294 greater than the $408,067 in
the FY 2003 Adopted Fiscal Plan.

W m il

R

e

i

Expenditure Budget History & ?

e

Note: All Years Adoptad - i\
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Finance Department

Board of
Coumnty Supervisors

County
Executive

Finance
Dircctor

Financial Reporting

& Control

Treasury
Managenent

MISSION STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

- AGENCcY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department <

General Registrar
Human Rights Office
Office of Information
Technology
Self-insurance
Unemployment Insurance
Reserve
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Finance Department

MissioN STATEMENT

The Finance Department
provides quality customer

service through financial
and fiduciary management.

AcencY LocATOR

Administration
Board of Equalization
Contingency Reserve

> Finonce Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-Insurance
Unemployment Insurance
Reserve

Expenditure and Revenue Summary

% Change )

FY 0l FY 01 FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt 03
Director Of Finance $1,266,264 $1,276,930 $1,086,949 $1,180,752 8.63%
Financial Reporting & Control ~ $1,748,790 $1,596,014 $1,899,862 $1,898,839 -0.05%
Assessments/Tax Policy $1,862,562 $1,663,135 $1,750,807 $1,984,493 13.35%
Purchasing $1,105,169 $1,057 426 $631,429 $726,123 15.00%
Treasury Management $3,744,303 $3,523,494 $3,527,410 $3,659,856 31.75%
Total Expenditures $9,727,088 $9,116,999 $8,896,457 $9,450,063 6.22%
Expenditure By Classification
Personal Services $4,752,158 $4.774.175 $5,377,646 $5,984,691 11.29%
Fringe Benefits $1,159,593 $1,120,376 $1,260,899 $1,355,608 7.51%
Contractual Services $1.369,081 $907,999 3$880,881 $885,655 0.54%
Internal Services $1,589,131 $1,589,131  $697415 $499423 -28.39%
Other Services $748,603 $644,692 $678,964 $699,365 3.00%
Debt Maintenance $0 $0 $0 $0 -_
Capital QOutlay $34,957  $16,567 $31,119  $47,119  51.42%
Leases And Rentals $38,565 $29,059 $38,181 $38,181 0.00%
Transfers $35,000  $35,000 %0 $0 -_
Reserves & Contingencies $0 50  ($68,648) ($59.979) —
Total Expenditures $9,727,088 $9,116,999 $8,896,457 $9,450,063 6.22%
Funding Sources RN
General Property Taxes $0  $16,030 $335,000 $155238 - . /
Permits, Priv Fees & Reg Lic $4,250 $778 $4,250 $250 -94.12% N
Fines And Forfeitures $112,000 $221,089 $112,000 $112,000 0.00%
Rev Fr Use of Money and Prop $12,200  $11,760 $12,200  $12,200 0.00%
Charges For Services $72,700  $93,251 $72,700 $72,700 0.00%
Miscellaneous Revenue $0 $67 $0 $0 0.00%
Revenue From The Commonwealth $566,200 $672,427  $566,200 $617,935 9.14%
Transfers $0 $0 $0  $50,000 —
Total Designated Funding Sources $767,350 $1,015,402 $1,102,350 $1,020,323 -7.44%
Net General Tax Support $8,959,738 $8,101,597 $7,794,107 $8,429,740 8.16%
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Finance Department

A.

Major Issues

One Time Non-Recurring General Fund Items Reduced from the Finance

Department Budget — A total of $223,502 has been removed from the FY 03

Finance Department base budget. The total consisted of funds which
supported the one-time purchase of items in the FY 02 adopted budget and
includes: supplies and materials for an Accountant III position {$13,164),
supplies and materials for two Delinquent Tax Collector positions ($10,338),
and improvements to the Office of Information Technology (OIT)
Performance System ($200,000). One-time agency revenue ($179,762)
allocated in FY 02 associated with the two Delinquent Tax Collector positions
was also reduced.

Revenue Increase - Agency revenue has been increased a total of §47,735 for
FY 03, A total of $51,735 was added to reimbursements from the State
Compensation Board based on increases over the past three fiscal years, and a
total of $4,000 was reduced in permits and fees based on decreases in bingo
revenue over the past three fiscal years.

Activity Title Modification — The activity title “Pay Bills and Record Financial
Transactions” in the Financial Reporting & Control program has been
modified to “Pay Bills” only. The function of recording financial transactions
is actually being conducted in the activity “Maintain the County’s Financia)
Records,” which is a separate activity within the Financial Reporting &
Control program.

Activity Reduction - The activity “Perform Financial Forecasting”is being
consolidated in the Director’s Office program. This activity had one
performance measure, “Financial Planning Documents Prepared.” This
measure has been added to the activity “Leadership, Coordination, and
Oversight,” which is also within the Director’s Office program.

Compensation Additions — A total of $427,279 is added to support a 3.5%
Pay Plan increase, an average 4 step merit increase, an average 23.6 % Health
Plan increase, an average 7.09% Delta Dental increase and funds to support
the reclassification of selected positions.

MissioN STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

- AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information

Technology
Self-Insurance
Unemployment Insurance

Reserve
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Finance Department

MissioN STATEMENT

The Finance Department
provides quality customer

service through financial
and fiduciary management.

~ AGENcY LocaTorR

Administration
Board of Equalization
Contingency Reserve

» Finance Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-nsurance
Unemployment Insurance
Reserve

Il Budget Adjustments

A.  Real Estate Assessments — Real Estate Appraiser Position

Total Cost-$87,455
Supporting Revenue-$0
Total PWC Cost-$87,455
Additional FTE Positions- 1.0

1.

Description — This budget addition will support one additional real estate
appraiser position in the Real Estate Assessments division of the Finance
Department. 1n 1998, the Board of County Supervisors established a re-
engineering plan to improve taxpayer confidence in the accuracy of real
estate assessments by establishing and maintaining a 1 appraiser per
5,000 parcels staffing level (also an industry standard). For FY 01, the
number of parcels per appraiser was 5,504. Without this addition, the FY
03 base number of parcels per appraiser would increase to 5,752 due to
the growth of housing units within the County.

Service Level Impacts — This budget addition supports the 1998 re-
engineering plan and will provide additional support to the Real Estate
Assessments division,

FY 03 FY 03
Base Adopted
~-Parcels per appraiser 5,752 5,465

B. Financial Reporting & Control — Account Clerk 1] Position Addition

Total Cost-$50,000
Supporting Revenue-$50,000
Total PWC Cost-$0
Additional FTE Positions- 1.0

1.

Description - A total of $50,000 in Section 8 administrative fees will be
transferred from the Office of Housing & Community Development
(OHCD) to the Finance Department’s Financial Reporting & Control
program to cover the costs associated with preparing and mailing check
payments for subsidized housing recipients in Prince William County.

As of July 1,2002, the OHCD will assume full responsibility for operating
the Section 8 program, which provides housing assistance to low income
populations. There are approximately 2,000 participants in the Section 8
program who rent housing units from 950 local landlords. On average,
1,800 monthly rent and utility subsidy checks are sent to cover housing
costs. Once OHCD assumes local control of the program, the Finance
Department will begin issuing these rent and utility subsidy check
payments on the first of every month.
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Finance Department

B udget Adjustments(continued)

In order to manage the increased workload, the Finance Department will
be adding one full-time equivalent (FTE) Account Clerk II to the Financial
Reporting & Control program ($36,408 in salaries and benefits and
$13,592 in office supplies and postage). This position wilt be fully
funded by Section 8 administrative fees.

Strategic Plan - This budget addition supports the Human Services Goal,
specifically the strategy to “provide increased housing options for the
homeless, people with disabilities and residents of low income” and the
objective “pursue designation from the Department of Housing and Urban
Development for the County’s Office of Housing and Community
Development to be a ‘public housing agency’ in order to maximize State
and Federal dollars”

Service Level Impacts — This budget addition will increase the number of
vender checks processed by the Finance Department’s Financial
Reporting & Control program by a total of 1,800 checks per month.

FY 03 FY 03

Base Adopted
-Yender checks processed 108,000 129,600

Funding Sources - This budget addition is fully funded through a
transfer of Section 8 administrative fees from the QOHCD.

Five Year Plan Impact - The annual transfer of funds from the OHCD will
reflect the actual cost incurred by the Finance Department to provide this
function. There will be no General Fund support for this position.

Financial Reporting & Control — Operating Cost Increase

Total Cost-$20,000
Supporting Revenue-$20,000
Total PWC Cost-$0
Additional FTE Positions- 0,0

1.

Description - This budget addition will cover increased costs associated
with ongoing operations within the Financial Reporting & Control
program.

Service Level Impacts — There are no direct service level impacts
associated with this funding,

Funding Sources ~ This addition is fully funded through increased
Compensation Board reimbursements.

MiIssSION STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

. AcENncY Locator

Administration
Board of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information
Technology
Self-Insurance
Unemployment Insurance
Reserve
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Finance Department

MissiON STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

AceNcy LocaTor

Administration
Board of Equalization
Contingency Reserve

» finance Department
General Registrar
Human Rights Office
Office of Information

Technology
Self-Insurance
Unemplayment Insurance
Reserve

il Budget Adjustments (continued)

D. Financial Reporting & Control — Audit Fee Increase
Total Cost-$2,500
Supporting Revenue-$0
Total PWC Cost-$2,500
Additional FTE Positions- 0.0

1. Description - This budget addition covers the increase in Prince William
County’s audit contract as approved by the Board of County Supervisors’
resolution on September 5, 2000. The Code of Virginia, bond documents,
and the County’s Principles of Sound Financial Management require the
County to have an audit conducted by an independent Certified Public
Accountant (CPA) firm. The County awarded a three-year contract for
audit services to Arthur Anderson, LLP. In mid-May 2002, the County
was notified that the Washington-Baltimore business of Arthur Anderson,
LLP had been sold to Ernst & Young. This sale caused the County contract
for the annual audit to be assigned to Ernst & Young. The contract has
been revised to a two-year contract and ends with the FY 02 audit, with the
option of renewal for three years.

2. Service Level Impacts — There are no direct service level impacts
associated with this funding.

3. Five-Year Plan Impact — Per the contract with Ernest and Young and Board
of County Supervisors Resolution, the cost for audit services increases
annually through the duration of the contract. The audit fee will increase
by the following amounts: $9,700 in FY 04 and $17,700 in FY 05,

Expenditure Budget History

£10,000,000

$9,000,000 -

$8,000,000 -

$7,000,000 -

$6,000,000 -

$5,000,000 + -

$4,000,000 -~

53,000,000 -+

$1,000,000 -

$1,000,000 -

30

EY 0l
*Note: All Years Adopted

[ENET TAX SUPPORT BOTHER RESOURCES|
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Finance Department

FULL-TIME EQUIVALENT (FTE) POSITIONS

Agency Staff

FY 01 FY 02 FY 03

Adopted Adopted Adopted

Director of Finance 9.00 11.00 1100
Financial Reporting and Control 17.53 21.53 22.53
Purchasing 8.00 9.00 9.00
Assessments and Tax Policy 30.00 30.00 31.00
Treasury Management 57.80 58.80 58.80
Total Full-time Equivalent {(FTE) Positions 122.33 130.33 132.33

Staff History

150.00

120.00 -

90.00 - - -

§0.00

30.00 -

0.00

*Nota:

FY 0}
All Years Adopted

Mission STATEMENT

The Finance Department
provides quality customer
service through financial and
fiduciary management.

AGeNcY LocaTtor

Administration
Board of Equalization
Contingency Reserve
Finance Department <
General Registrar
Human Rights Office
Office of Information
Technology
Self-insurance
Unemployment Insurance
Reserve
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Finance Department

Rt

Financial Reporting
and Control Program

Budget Summary }
Total Annual Budget # of FTE positions N
FY 2002 Adopted $1,899,8562 EY 2002 FTE Positions 21.53 / .
FY 2003 Adopted $1,898,839 FY 2003 FTE Positions 2253 }
Dollar Change {($1,023) FTE Position Change 1.00 N
Percent Change -0.05% )

Outcome Targets/Trends »

FY 00 FY Ol FY 0l FY 02 FY 03 . é
Actual  Adopted Actual  Adopted  Adopted

LRaceive Certificate of Achievement 3
for Comprehensive Annual \ i
Financial Report (CAFR) Yes Yes Yes Yes Yes -

LCompliance with Principles of Sound
Financial Management which Financial

Reporting controls/influences 92% 100% 100% [00% 100% L]
LAccidents per 100,000 employee
miles 2.9 2.10 301 2.70 3. 1
LAuto claims per 100,000 employee 4
miles $3,095 $2,300 $4,207 $3,150 $4,200
Hnjury Incident Rate (lIR) per 100 ;o
employees 8.63 — 9.11 — 9.20 1
| ost Workday Incident Rate (LYWWDR)
per 100 employees 4.68 -— 4.84 — 4.00
Activities/Service Level TrendsTable A }
1. PayBills '
Maintain and pay 27,000 vendors and 3,200 employees annuaily. I 1
4
FY 00 FY 01 FY Ol FY 02 FY 03 -
Actual  Adopted Actual  Adopted  Adopted -
y Total Activity Annual Cost $379.815 $312,808  $380,337 $336,714 $419,905 '
:
. . . -Payroll checks processed 72,128 80,000 85,418 80,000 85,418
Administration -Percentage of paychecks ' 1
Finance Department requiring correction — — 0.4% — 0.4% j
>Financiaf Reporting and ~Vendor checks processed 106,492 86,000 107,960 100,000 129,600 E
Control -Percentage of transactions FN
Rea! Estate Assessments adjusted subsequently — — 0.5% — 0.5% J
Purchasing L
Treasury Management
Director’s Office &
¥
¥
N
1
3
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Finance Department

Activities/Service Level TrendsTable (continued)
) 2, Maintain the County’s Financial Records

Maintain the County’s books and records in accordance with the Generally Accepted
Accounting Principles, compliance with the Single Audit Act of 1984 as amended, and
having the County’s books and records audited annually as required by §15.2-2511 of

the Code of Virginia.

Financial Reporting and
Control Program

FY 00 FY 0} FY Ol
Actual  Adopted Actual

-Accountant hours charged to

activity 7.346 6,800 8,173
-Financial transactions processed 395,658 400,000 407,543
-Fixed asset transactions

processed — —_ 755
-System users 496 400 662
-Customer Service survey score B6% >B0% avg. N/R
-Average length of time to complete

monthly close — — 3 weeks

FY 02
Adopted

Total Activity Annual Cost $1,291,330  $795,589 $1,018,927 $1,24(,945

9,033
450,000

500
80%

Adopted
$1,108,929

FY 03

10,500
450,000

1,000
670

3 weelks

3. Risk Management

Identify and analyze loss exposures to implement appropriate loss prevention and
reduction programs in order to reduce the County’s exposure to financial loss,
Additionally, Risk Management has changed its program to have claims managed

internally to reduce their overall cost.

FY 00 FY 0i Fy 0l
Actual  Adopted Actual
Total Activity Annual Cost $149,802 $184,319  $196,750

-Employees trained — — —

-Yebsite hits — — 2,155
-Safety inspections made 20 20 4
-Dangerous/Hazardous situations

identified I — 3
-Dangerous/Hazardous situations

rectified 0 — 3
-Required programs in place 0 — 2%
-Risk spending per $1000

revenue — — $5.48
-Claims 540 <550 675

~Claims forwarded to third-party
Claims Administrator for
resolution within 2 working days ~ 98% 98% 98%

FY 02
Adopted
$321,203

40

26

21%

<550

98%

Adopted
$370,005

FY 03

400
2,500

Il ProcraM LocaTor

10||  Administration
Finance Department

10 Financial Reporting and
50% Control <
Real Estate Assessments
§7.12 Purchasing
<700 Treasury Management
Director’s Office
100%
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Finance Department

Real Estate Assessment
Program

PrOGRAM LOCATOR

Administration

Finance Deportment
Financial Reporting and

Control

¥ Real Estate Assessments
Purchasing
Treasury Management
Director’s Office

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $1,750,807 FY 2002 FTE Positions 30.00
FY 2003 Adopted $1,984,493 FY 2003 FTE Positions 31.00
Dollar Change $233,686 FTE Position Change 1.00
Percent Change 13.35%

Outcome Targets/Trends

FY 00 FY Ol FY Ol FY 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
-Percentage of real estate assessment ;
appeals upheld by the Board of
Equalization 60% 60% 88% 60% 60%
-Percentage of appeal resolved _
within 20 working days — — 53% 75% 75%
Activities/Service Level TrendsTable
1. Mass Appraisal of Real Property
Assess real estate parcels in the County each year.
FY 00 FY 0Ol FY 0l FY 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
Total Activicy Annual Cost  $1,129,812 $1,146,236 $1,125,138 $1,241,883 $1,387,128
-Sales verified 2,100 5,000 B,586 5,000 8,000
-Sales 14,831 14,500 16,652 15,000 15,000
-Properties reviewed for accuracy
as a % of total Improved properties 4% 25% 6.9% 24% 20%
-Overalt Assessment Level
(Estimated for all years after
FY 96 93% 97.5% 89% 95% 1%
-Parcels appealed as % of total
parcels 0.77% <% 0.35% <% <%
-Parcels per appraiser 5,325 5,300 5,504 6,634 5,465
-Cost per property assessed $15.71 $16.73 $15.90 $16.73 $18.16
~Overall average accuracy,
measured as average error 7.06% <7% 7.0% 7% <7%

2, Customer Service

Respond to information requests from taxpayers; provide information on processes,

procedures and tax relief programs.

FY 00 FY 0l FY Ol Fy 02 FY 03

Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $530,440 $555,847  $537,997 $508,924 §$597,365
~Walk-in customers [,316 2,000 1,927 1,200 1,200
~Calls by real estate professionals
citizens or public agencies 21,442 29,000 25,261 19,000 19,000
~Tax relief applicants [,446 1,500 1,454 1,500 1,400
-Use-value parcels reviewed 233 865 856 865 856
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Finance Department

Budget Summary

Total Annual Budget

# of FTE positions

FY 2002 Adopted $631,429 FY 2002 FTE Positions 9.00
FY 2003 Adopted $726,123 FY 2003 FTE Positions 9.00
Dollar Change $94,654 FTE Position Change 0.00
Percent Change 15.00%
Outcome Targets/Trends
FY 00 Fy 0l FY 0l Fr 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
-Vendors who rate the procurement
process as fair and equitable 96.2% 78% 92.9% 80% 85%
-Customers rating their purchasing
experiences as good or excellent  78.4% 76% 81.8% 76% 76%
-Solicitations and awards without
protest 100% 95% 98.4% 95% 95%

Activities/Service Level Trends Table

1. Procure Goods and Services

Provide County agencies with the means to obtain quality goods and services for the
best value, while complying with applicable Federal, State, and County procurement

regulations.
FY 00
Actual
Total Activity Annual Cost $596,997
-Purchase order processed 7,309
-Solicitations {IFB/RFP} issued 71
-Contracts awarded [35
-Amount of P.O.s $10Im
-Average dally turnaround for
processing solicitations 11.31
-Average daily turnaround for
processing contracts 6.94

-Average daily turnaround in

working days for CIP projects —
~Cost of the purchasing activity as a

% of goods and services purchased 0.6%

FY 0l
Adopted
$766,264

7,000
85
150
§75m
<[5

<7

<2%

FY O
Actual
$1,057,426
8,144

97

110

$86m

14.81

5.97

145

[.2%

FY 02
Adopted
$631,429
7,300

70

130
$90m

| 4

<7

75

<2%

FY 03
Adopted
$726,123
7,500

70

120
$90m

14

7

75

2%

Purchasing
Program

The County will assure fair
and equal treatment of all
citizens,

" ProGrAM LocaTor

Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments
Purchasing <
Treasury Management
Director’s Office
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Finance Department

Treasury Management
Program

The County will assure fair
and equal treatment of all
citizens.

ProGrAM LocaTor

Administration

Finance Department
Financial Reporting and

Control

Real Estate Assessmenis
Purchasing

¥ Treasury Management
Director’s Office

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $3,527.410 FY 2002 FTE Positions 58.80
FY 2003 Adopted $3,659,856 FY 2003 FTE Positions 58.80
Dollar Change $132,446 FTE Position Change 0.00
Percent Change 3.75%
Outcome Targets/Trends
FY 00 Fy Ol FY 0l Fr 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
.Citizen satisfaction with helpfulness
and accuracy on tax questions per
Citizan Survey 85% >82% 86.8% 85% 85%
-Citizen satisfaction with tax staff’s
response time on tax questions per
Citizen Survey 79.7% =70% 86.5% BO% BO%
-Cumulative delinquent tax as a %
of total tax levy 9.7% <9.0% 7.68% 7.66% 6.4%

Activities/Service Level Trends Table
1. Bill Tax Items

Bill personal/business property tax, and Business, Professional and Occupational

Licenses taxes.

FY 00 FY 0l
Actual  Adopted
Total Activity Annual Cost $2,066,1 14 $1,842,268
-Business license and Personal
Property tax items processed
-Amount of Audit/Discovery
Billing

272,577 250,000

$1,517,306 $1,000,000

FY 0l Fy 02 FY 03
Actual  Adopted  Adopted
$2,092,022 $1,982,721 $1,962,872

293,969 285,000 300,000

1,432,462 $1,000,000 $1,000,000

2. Collect County Revenue

Collect County real estate, personal property and other general fund taxes.

FY 00 FY 01
Actual  Adopted
Total Activity Annual Cost $1,248,132 $1,459,947
-Manual payment transactions 25% <25%
-Ratio Division Budget to Non
Agency Revenue 0.01 0.01
-Delinquent tax expenses as
a percent of delinquent
collections 6.7 <10%
-Delinquency notices sent 60,207 70,000
-Total service Level (total calls less
busy signals and abandoned calls) 87.8% =70%
-On-hold time (peak) 2.0min, <5min.
-On-hold time (non-peak) | 4min. <3min.

Fr 0l Fy 02 Fy 03
Actual  Adopted  Adopted
$1,431,472 $1,544,689 51,696,984
3% 25% 25%

0.01 0.0! 0.01

6.8% 9% 9%
77,9503 87,500 80,000
95.5% 78.5% 50%
0.44min. <5min. <5min.
0.42min. <3min. <3min.
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Finance Department

Budget Summary

Total Annual Budget # of FTE positions

FY 2002 Adopted $1,086,949 FY 2002 FTE Positions 11.00
FY 2003 Adopted $1,180,752 FY 2003 FTE Positions i1.00
Dollar Change $93.803 FTE Position Change 0.00
Percent Change 8.63%
Outcome Targets/Trends
FY 00 FY 0l FY 01 FY 02 Fr 03
Actual  Adopted Actual  Adopted  Adopted
-Citizens satisfied with value
of County tax dollars 80% 76% 79.9% 80% BO%
-Citizens who trust the County
government 63.7% 65% 62.1% 63% 63%
-Citizens satisfied with overall
County government 93.5% 92% 92% 93% 92%
-Achieve 2 AAA bond rating  AA+fAa2 AAMAR2  AA+fAal  AA+/Aal  AA+/Aal
-Compliance with Principles of
Sound Financial Management 98% 95% 98% 95% 95%

-Full adherence to the Prince
William County investment policy  Yes Yes Yes Yes Yes
-Accuracy of the first year of the

5 year revenue forecast 103.9% 98% 105.9% 100% 98%,
-Finance Department cutcome
measures achieved 66% 90% 70% 90% 90%

Activities/Service Level Trends Table

1. Leadership, Coordination and Oversight
Review and analyze financial issues including changes in policies/procedures,
preparation of annual reports and completion of the Finance Division's performance.
Review and analyze the fiscal impact of zoning and land use issues,

FY 00 Fr 0l Fy 0l FY 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $810,730 $1,309,165 $1,003,012 $810,943 $871.714
~Financial planning documents
prepared (FITNIS, PSFM compliance) 4 4 4 4 4
-Financing issues reviewed or
analyzed 50 30 61 40 40
-Sector Plans reviewed 0 I | | I
-Comprehensive Plan updates
reviewed 8 6 4 6 4

Director’s Office
Program

. GonaL

The County will assure fair
and equal treatment of all
citizens.

PrRoGRAM LocaTOR |

Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments
Purchasing
Treasury Management
Director's Office <
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Finance Department

Director’s Office
Program

The County will assure fair
and equal treatment of all
citizens.

" ProGRAM LOCATOR '

Administration
Finance Department
Financial Reporting and
Control
Real Estate Assessments
Purchasing

Treasury Management
¥ Directors Office

Activities/Service Level Trends Table (continued)

2. Debt Management
Complete debt management activities by ensuring that all actions necessary to
complete financing are finalized on a timely basis and all debt service payments are
made.

FY 00 FY 0l FY 0l Fy 02 Fr 03
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $139.264 $208,266 $147,243  $196,725 $223,344
-Bond sales executed 5 | 2 2 2
-Difference between true interest
cost of bond sale and Bond Buyer
index of municipal sales -0.4%% =<0 -0.38% <0 <0
3. CashManagement/Investments/BankingServices
Maintain full adherence to the Prince William County investment policy.
FY 00 Fr 0l Fr 0Ol FY 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $201 $10,000 $126,675  $79,281 $85,694
-Cost of investments mgmt as a
% of interest earnings 55% <3% 0.50% 1.5% [.5%

Page 68

Wt

"

s

L il



General Registrar

Board of

Electoral
Board

General
Registrar

Mission STATEMENT

The Office of Voter Registra-
tions and Elections performs
the duties imposed by the
election laws of Virginia
pertaining to voler registration
and administration of elections
in the County and incorporated
fowns. Under these laws,
everything possible must be
done fo make the opportunity
for registration available to all
citizens of the County and the
rights of each citizen, once
registered, to cast his or her
ballot in elections free from
potential fraud must be
protected. Additionally,
support must be provided to
the Electoral Board to-prepare
[for, conduct and administer
elections and obtain and certify
election resulls.

Acency LocaTtor

Administration
Beard of Equalization
Contingency Reserve
Finance Department
General Registrar <
Human Rights Office
Office of Information
Technology
Self-Insurance

Unemployment Insurance
Reserve
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General Registrar

MISSION STATEMENT |

The Office of Voter
Registrations and Elections
performs the duties imposed
by the election laws of Virginia
pertaining to voter registration
and administration of
elections in the County and
incorporated towns. Under
these laws, everything possible
must be done to make the
opportunity for registration
available to all citizens of the
County and the rights of each
citizen, once registered, {o cast
his or her ballot in elections
free from potential fraud must
be protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and
certify election results.

AGeNcY LocATOR

Administration
Board of Equalization

Contingency Reserve

Finance Department
>General Registrar

Human Rights Office

Office of Information
Technology

Seff-Insurance

Unemployment Insurance
Reserve

Expenditure and Revenue Summary

% Change

FY 01 FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Registration $866,544  $803,704 $944,970 $895,485 -5.24%
Total Expenditures $866,544  $803,704 $944,970 $895,485 -5.24%
Expenditure By Classification
Personal Services $578,730  $561,306  $642,35%9 $621,290 -3.26%
Fringe Benefits $102,034 $103,350 $100,701  $97,935 ~2.75%
Contractual Services $66,975 $42,896 $86,700  $86,700 0.00%
Internal Services $36,559 $36,559 $24,046  $24,046 0.00%
Other Services $76,156 $54,342 $85,444  $58,694 -31.31%
Capital Outlay $0 $0 $0 $0 '_"
Leases And Rentals $6,090 $5,251 $5,720 $6,720 17.48%
Total Expenditures $866,544  $803,704 $944,970 $895,485 -5.24%
Funding Sources
Rev.From The Comm. $90,523 $94,169 $90,523  $83,773 -746%
Rev. From Other Localities $0 $0 $0 $0 —
Miscellanecus Revenues $0 $377 $0 $0 _—
Total Designated Funding Sources  $90,523 $94,546 $90,523  $83,773 -7.46%
Net GeneralTax Support $776,021  $709,158  $854,447 $811,712 -5.00% °
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General Registrar

Major Issues

A. One Time Non-Recurring General Fund Items Reduced for the Registrar’s

Budget - A total of $55,000 has been removed from the Fiscal 2003 Registrar’s
budget. This total consists of funds which supported the one-time purchase of
items or services in the Fiscal 2002 budget and includes $20,000 for the mailing
of voter registration cards and $35,000 for temporary staffing to accomplish the
mailing.

Funding Shift to Office of Executive Management-Communications - A total of
$14,365 has been shifted from the Registrar’s budget to the Office of Executive
Management-Communications to cover the cost of staffing the information desk
at Ferlazzo. This shift is necessary because the Registrar is moving out of the
Ferlazzo Building to the Department of Motor Vehicles and thus will no longer
staff the Information Desk. The Communications Program in the Office of
Executive Management will assume these responsibilities. There are no direct
service level impacts with this proposal.

State Revenue Reduction — A reduction of $6,750 in revenue from the State Board
of Elections has been made to the Registrar’s budget as a result of a request by the
Governor to the State Board of Elections to identify budget cuts to meet the state’s
financial shortfall. As a result of this request, the State Board of Elections has
indicated that local governments will not receive full reimbursement for the
amounts spent in support of local registrar offices. A corresponding

reduction in postage expenditures has been made to offset the revenue reduction.
There are no direct service level impacts with this proposal.

Compensation Additions — A total of $26,321 is added to support a 3.5% Pay Plan
increase, an average 4 step merit increase, an average 23.6% Health Plan increase,
an average 7,0% Delta Dental increase and funds to support the reclassification
of selected positions.

Budget Adjustments

A. Registrar and Elections Program ~ Precinct Rental

Total Cost-$1,000

Supporting Revenue-$0

Total PWC Cost-$1,000
Additional FTE Positions- 0.00

1. Description - Redistricting has resulted in the creation of new precincts.
This provides funding for rental of Sacred Heart Church for Election day
use of their facility at $500 per election.

2. Service Level Impacts -There is no direct service level impact.

3. Funding Sources ~ This funding contributes to the smooth operation of
the voting process.

MissiON STATEMENT

The Office of Voter
Registrations and Elections
performs the duties
imposed by the election
laws of Virginia pertaining
to voter registration and
administration of elections
in the County and incorpo-
rated towns. Under these
laws, everything possible
must be done to make the
opportunity for registration
available to all citizens of
the County and the rights of
each citizen, once regis-
fered, to cast his or her
ballot in elections free from
potential fraud must be
protected. Additionally,
support must be provided to
the Electoral Board to
prepare for, conduct and
administer elections and
obtain and certify election
resulfs.

AcENCY LocaToR

Administration

Board of Equalization
Contingency Reserve
Finance Department
General Registrar <
Human Rights Office

Office of Information
Techinology

Self-Insurance

Unemgloyment Insurance
Reserve
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General Registrar

MisSION STATEMENT

The Office of Voter
Registrations and Elections
performs the duties imposed
by the election laws of Virginia
pertaining to voter registration
and administration of
elections in the County and
incorporated towns. Under
these laws, everything possible
must be done to make the
opportunity for registration
available to all citizens of the
County and the rights of each
citizen, once registered, fo cast
his or her ballot in elections
free from potential fraud must
be protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and
certify election resulls.

AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department

» General Registrar
Human Rights Office

Office of Information
Technology

Self-insurance

Unemployment Insurance
Reserve

$1,000,000

$900,000

$600,000 -
$700,000 -
$600,000 |---
$500,000 | -
$400,000 +

$300,000 |

$100,000

$100,000 - ---

$0

Expenditure Budget History

FY 01
“Note: All Years Adopted C -

HEMNET TAX SUPPORT BEOTHER RESOURCES

.
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General Registrar

FULL TIME EQUIVALENT (FTE) POSITIONS

Agency Staff
Fy 0l FY 02 FY 03
Adopted  Adopted  Adopted
Registration Program {FTE) {1.00 11.00 [1.00
Total Full-time Equivalent
{(FTE) Positions [1.00 11.00 11.00
Staff History

FY 99 FY 00 FY 0] FY 02 FY 03
MNote: All Years Adopted

Mission STATEMENT

The Office of Voter
Registrations and Elections
performs the duties imposed
by the election laws of Virginia
pertaining to voter registration
and administration of
elections in the County and
incorporated towns. Under
these laws, everything possible
must be done to make the
opportunily for registration
available to all citizens of the
Courty and the rights of each
citizen, once registered, to cast
his or her ballot in elections
free from potential fraud must
be protected. Additionally,
support must be provided to
the Electoral Board to prepare
for, conduct and administer
elections and obtain and
certify election resulfs.

- Acency LocaTor

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar <
Human Rights Office

Office of Information
Technology

Self-lnsurance

Unemployment Insurance
Reserve
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General Registrar

Registrar & Elections
Program

STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

_ -G OoAL

The County will assure fair
and equal treatment of all
citizens.

AGENCY LocATOR

Administration
General Registrar
3 Registrar & Elections

Budget Summary

Total Annual Budget
FY 2002 Adopted $944,970
FY 2003 Adopted $895,485

# of FTE positions
FY 2002 FTE Positions }1.00
FY 2003 FTE Positions 11.00

Dollar Change  {$49,485) FTE Position Change 0.00
Percent Change -5.24%
Outcome Targets/Trends
FY 00 Fr 01 Fr ol FY02 FYO03
Actual Adopted Actual  Adopted Adopted
-Eligible voters registered 75% 72% 78% 72% 72%
-Citizens satisfied with
registration accessibility 95.5% 95% 96.4% 95% 95%

Activities/Service LevelTrendsTable

L. Register Voters

Provide to all citizens ample opportunity for voter registration and maintain accurate
registration records per Code of Virginia

FY 00
Actual
Total Activity Annual Cost $343.517
-New voters registered 29,646
-Cost of staffing registration
sites $35,978
-Transactions involving citizen
voting records 91,083

Fy 0l FY 0l Fy 02
Adopted Actual
$348,784 $361,905

15,000 23,377 20,000
$36,000 $35,464

115,000 222,680 100,000

FY 03

Adopted Adopted
$423,338 $358918

20,000

$36,000 $36,000

200,000

2. Conduct and Certify Elections

Provide to all registered voters the opportunity to castballot in elections {ree from
potential fraud. Maintain voting statistics. Provide easy access and safe voting sites.
Provide State Board of Flections certified results of each election.

FY 00

Actual

Total Activity Annual Cost $434,688

~Yoters served at voting

places 65,161
-Voters satisfied with time

spent at voting places 90%

-Average cost per voter $3.07

FY Ol FY 0l FY 02
Adopted Actual  Adopted
$497,341  $441,799  $521,632

80,000 106,506 60,000
90% 93% 90%
$4.75 $9.47 $4.25

FY 03
Adopted
$536,567

70,000

90%
$5.00
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Human Rights

Board of
County Supervisors

Human
Rights

Commission

County
Executive

Human
Rights

Office

MissioN STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy and
education.

Acency LocATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office <

Office of Information
Technology

Seff-Insurance
Unemployment Insurance
Reserve
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Human Rights

MissiON STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

AceNcY LocAToOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar

» Human Rights Office

Office of Information
Technology

Self-lnsurance
Unemployment Insurance
Reserve

Expenditure and Revenue Summary

Expenditure By Program
Human Rights Commissicn Prg.

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits

Contractual Services

Internal Services

COther Services

Leases And Rentals

Total Expenditures

Funding Sources
Federal Revenue

Charges for Services
Miscellaneous Ravenue
Transfers

Total Designated Funding Sources

Net General Tax Support

FY 0l FY 01 FY 02
Approp Actual Adopted
$350,434 $341,871 $401,543
$350,434 $341,871  $401,543
$236,341 $236,338  $292,862
$47,041 $46,183 $52,265
$12,770 $8,46 | $3,652
$18,675 $18,675 $20,077
$28,851 $28,778 $25,587
$6,756 $3,436 $7,100
$350,434 $341,871 $401,543
$25,000 $20,050 $25,000
$0 $0 $0

30 $0 $0

$0 $0 $0
$25,000 $20,050 $25,000
$325.434 $321,821  $376,543

]
% Change _,|
FY 03 Adopt 02
Adopted Adopt 03
$389,938 2.89% ]
$389.938 2.89% r]
$276.390 5.62%
$57,132 9.31% ]
$3,652 0.00%
$20,077 0.00%
$25,587 0.00% F]
$7,100 0.00% ..
$389,938 2.89% ]
L
$25,000 0.00% -
o TN
$0 — )
$0 =
\ /}
$25,000 0.00% <
$364,938 -3.08% fJ
]
]
L
]

h

[Nt |
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- Human Rights

I Major Issues

A. Change in Activity Title - The activity title “Program Administration” in
the Human Rights Commission program has been changed to “Staff
Support to the Human Rights Commission.” The costs associated with
this activity are staff support costs rather than program administration
costs.

B. Compensation Additions — A total of $19,147 is added to support a 3.5%
Pay Plan increase, an average 4 step merit increase, an average 23.6 %
Health Plan increase, an average 7.0% Delta Dental increase and funds to
support the reclassification of selected pesitions.

MissioN STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement
and to establish equal
opportunity for all
persons within the County
through advocacy and
education.

AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office <

Office of Information
Technology

Self-Insurance
Unemployment Insurance
Reserve
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Human Rights

MissioNn STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and
to establish equal
opportunity for all persons
within the County through
advocacy and education.

AGENCY LOcATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar

¥ Human Rights Office

Office of Information
Technology

Self-Insurance
Unemployment Insurance
Reserve

$550,000

$500,000 -

$450,000

$400,000 -

$350,000 -

Expenditure Budget History

$300,000 | --

$250,000 4

$200,000 - --

$150,000

$100,000 -

$50,000 -

$0 -

FY 99 FY 00 FY 0l FY 02
Note: All Years Adopted

EINET GEN. TAX SUPPORT EFEDERAL REVENUE |

AN——
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Human Rights

Agency Staff
FY ol FY 02
Adopted Adopted
Human Rights Program (FTE) 5.80 5.80
Totat Full-time Equivalent (FTE) Positions 5.80 5.80
Staff History

FULL TIME EQUIYALENT (FTE) POSITIONS.

8.00

600 - -

400 {--

2.00 4 - - -

0.00

FY 03
Adopted

5.80

5.80

Mote: All Years Adopted

MissioN STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
rights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

AGENCY LocaToR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office <

Office of Information
Technology

Self-lnsurance
Unemployment
{nsurance Reserve
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Human Rights

Commission Program

MissION STATEMENT

The mission of the Prince
William County Human
Rights Commission is to
eliminate discrimination
through civil and human
tights law enforcement and to
establish equal opportunity
for all persons within the
County through advocacy
and education.

ProGraM LOCATOR

Administration
Human Rights
¥ Human Rights Commission

Landlords,

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $401,543 FY 2002 FTE Positions 5.80
FY 2003 Adopted $389,938 FY 2003 FTE Positions 5.80
Dollar Change {$11,605) FTE Position Change 0.00
Percent Change -2.89%
OutcomeTargets/Trends
FY 00 FY 0l FY Ol FY 02  FY o3
, Actual Adopted Actual  Adopted Adopted
-Persons benefiting from civil rights
enforcement/training 7000* 350 3 350 350
-Enforcement Compliance Rate 100% 100% 100% 100% 100%

*Participated in Fair Housing-Equal Opportunity Home Surveys — counseled nonconforming

L. Charge Management

Activities/Service Level TrendsTable

The processing of all inquiries, intakes, and charges filed with the agency. In
addition, provides funds for the administrative activities of the agency.

Total Activity Annual Cost

-Inquires Processed

-Intakes

-Charges Filed
-CasesWorled

-Cost Per CasesWorked
-Motification to Respondent
within 10 days
-Notification to Equal
Employment Opportunity
Commission within 10 days
-Closed Charges

~Total Cost of Closed Cases
-Average caseload per
Investigator

-Average Closed Case
Processing Time (days)
-Average Intake Processing
Time (days)

Fy 00
Actual
$210,019

598
310

54

125
$1,175
100%
100%
55
$64,625
45

467

56.77

FY 01
Adopted
$218,831

550
250
100

100%

100%
125

35

365

FY 0l
Actual
$213,217

557
250

42

113
$1,567
100%
F00%
51
$79.917
35

340

44

FYo2  FY 03
Adopted Adopted
$240,523 $266,905

550 550
300 300
50 50
— 119
— %1987
100% 100%
100% 100%
55 55
—. $109,275
40 40
365 365
40 40
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Human Rights

Activities/Service Level Trends Table (continued)

2. Outreach/Education Programs
Training, outreach, and education programs conducted by the office to
customers of the office and the general public.

FY 00 FY 0l FY 0l FY 0z FYO03
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $26,631 $34,259 $21,120 $34,328 $24,437
-Outreach/Educational Projects 17 10 I 10 10
-Resource Publications 6 6 6 6 6

3. Public Information
Requests for information regarding the agency from citizens, the media, and other
government agencies and officials.

FY 00 FY ol FY 01 FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $8,280 $11,979 $8,407  $11,588 $13,880
~Requests for Public Information 45 12 42 45 45
-Timely Response to Public
Information Requests
(within 5 working days) 100% 100% 100% 100% [00%

4 Staff Support to the Human Rights Commission
Staff time dedicated as support to the Human Rights Commission and its activities.

FY 00 FY 0l FY 0l FY 02 Fy 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $114,158  $102,607 $98,427 $115,104 $84,716
-Staff time dedicated as support to
the Human Rights Commissioners 20% 20% 20% 20% 20%
-Number of Human Rights
Commission/Board Hearings 2 — 2 2 2

Commission Program

. GoAL :

The County will assure fair
and equal freatment to all
citizens.

"~ PROGRAM LOCATOR

Administration
Human Rights
Human Rights Commission<
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Office of Information Technology

MIsSSION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

Board of
County Supervisors

Information
Technol

Policy and
Administration

.. .| _ AGENCY LOCATOR
Geographic Information Network Services Information : : \

Systems and Support Systems = | Administration
Board of Equalization

Contingency Reserve
Finance Department
General Registrar

Human Rights Office

Office of Information
Technology <

Self Insurance
Unemployment Insurance
Reserve
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Office of Information Technology

Expenditure and Revenue Summary

% Chay. )
FY 0l FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Information Systems $3,187,346 $2,790,273 $3,755,791 $4,.423,705 17.78%
To provide, coordinate, and ~ |Geographic Information Systems §1,301,826 ~ $1,286,529  $1.3 10,125 $1,437,837 9.75%
facilitate the use of Network Services and Support $5$,§§g,767 $4,130,863 $8,086,636 $9,621,542 18.98%
: . Policy and Administration 788 $660,301 $854,178 $1,585,311 85.59%
technology and information | € 0 e ology Plan  $5,755.677  $4,621,163 $0 $0 —
resources fo the County
Government in support of it |Total Expenditures $16,339,404 $13,489,129 $14,006,730 $17,068,395  21.86%
stated Strategic Plan so that
the citizens ofPrince Willia: Ex endli;ur? . CIaSSiﬁcati°"$3 660,736  $3,690,725 $4,247,624 $4,B18,222 13.43%
. . ersonal Services ,660, 690, 247, 818, A43%
County can achieve their e ofes $936.326  $840,791  $955,306 $1,065682  |11.55%
goals and objectives. | contractual Services $5,145377  $3.898268 $5492,146 $6798,782  23.79%
Internal Services $376,430 $377,985 $417,084 $417,084 0.00%
Other Services $4,670,755  $3,547,876 $1.896,071 $2,915,126 53.75%
Debt Maintenance $28,992 $24,108 $0 $0 —
Depreciation $0 $0 $0 $0 —
Capital Outlay $1,359,924 $952,690  $995,937 $1,050,937 5.52%
Leases And Rentals $4,178 $0 $7,504 $7.504 0.00%
Reserves & Contingencies ($4,942) ($4.942) ($4,942) {$4,942) 0.00%
Transfers $161,628 $161,628 $0 %0 —
Total Expenditures $16,339.404 $13,489,129 $14,006,730 $17,068,395 21.86%
Funding Sources wJ
Rev From Use Of Money/Property  $18,000 $38,000 $36,000 $36,000 0.00%
Charges For Services $8457,167 $7,978,077 $9,088,037 $11,48],187 2633% .
Miscellaneous Revenue $0 50 $0 $0 —
Revenue From The
Commonwealth $40,800 $42,600 $40,800 $40,800 0.00%
Revenue From The Federal Govt $0 $0 $0 $0 —
Transfers In $221,628 $221,628 $0 $0 —
Administration Total Designated
Board of Equalization Funding Sources $8,737,595  $8,280,305 $9,164,837 $11,557,987 26.11%
Contingency Reserve o
Finance Department Net General Tax Support $7,601,809  $5,208,824 $4,841,893 $5,510,408 13.81%
General Registrar
Human Rights Office
»Office of Information
Technology
Self-nsurance
Unemployment Insurance
Reserve
N
J
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Office of Information Technology

Major Issues

A. One Time Non-Recurring Items Reduced for the Office of Information

Technology Budget - A total of $12,540 has been removed from the

Fiscal 2003 Office of Information Technology budget. This total

consists of funds which supported the one-time purchase of content
hardware and software for internet filtering capability ($10,500) and one
time costs associated with the installation of mobile data terminals ($2,040).

. Interdepartmental Position Shift — One full-time equivalent position

(System Developer II) has been added to the Office of Information
Technology as a result of a funding shift from the Police Department. This
increases the full-time equivalent staff in the Office of Information
Technology from 85.53 to 86.53. Total annual cost for this position is
$85,128. There is no change in the level of general fund support. This
position will support specialized Police programs such as the Record
Management System, finger printing and parking system and Management
Information System development in the Police Department.

. Additional Seat Management Costs - Seat management costs have been

increased by a total of $4,074 in the Office of Information Technology
budget. This consists of the following:

o  Areduction of $43,954 in the Juvenile and Domestic Relations Court
(33 seats) as a result of the Court moving to the State Supreme Court
System.

e Anaddition of $7,165 (4 seats; one in County Attorney and three in
Police) as a result of new positions added by the Board of County
Supervisors after the adoption of the Fiscal 2002 Fiscal Plan.

¢  Anaddition of $22,296 for 1 seat added by the Department of Social
Services during the FY 02 budget reconciliation and 11 seats added by
the Community Services Board as part of budget reconciliation and off-
cycle budget revisions in January.

* Anaddition of $18,567 in support by the pohce department for mobile
data terminals.

. Additional Lease Space for Radio Communications Shop - A total of $4,500

has been shifted from the Office of Information Technology to the Public
Works Department for leasing 1,000 additional square feet of fenced yard
space adjacent to the Radio Communications shop. This expansion provides
a vehicle drive through service bay capability and space to securely park
customer vehicles overnight.

- MisstoN STATEMENT

1o provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AGENCcY LOCATOR |

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology <

Self-insurance

Unemplayment Insurance
Reserve
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Office of Information Technology

~ MissION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of ils
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
Generol Registrar
Human Rights Office

> Office of Information
Technology

Self-Insurance

Unemployment insurance
Reserve

L Major Issues (continued)

1
J
E. 'elecommunication Costs for New Leased Space — A total of $3,096 has ) -
been shifted from the Capital Improvement Fund to the Office of ’ ]

Information Technology adopted budget for telecommunications costs
associated with the acquisition of new lease space for the Fire and Rescue
warehouse and the Office of Criminal Justice Services.

E  Compensation Additions - A total of $§320,550 is added to support a 3.5%
Pay Plan increase, an average 4 step meritincrease, an average 23.6% }
Health Plan increase, an average 7.0% Delta Dental increase and funds to L
support the reclassification of selected positions.

e

| Budget Adjustments

A. Information Systems, Network Services and Support, Geographic Information f
Systems Programs - Technology Improvement Plan -
Total Cost-$763,034
Supporting Revenue-$0
Total PWC Cost-$763,034
Additional FTE Positions- 0.00 \

1. Description - This initiative provides additional funds for hardware and ‘]
software replacement costs for the County’s voice and data infrastructure ‘.
and e-government systems in order to provide for the replacement of
existing hardware and software at the end of their respective life cycles. ;7 1

e Voice and data infrastructure consists of 51voice and data network
switches, electronic voice and e-mail servers, as well as hardware }
and software for printers/plotters, backup equipment and disaster |
recovery at the County’s data center.

» E-Government systems include interactive voice response systems, | ]‘
County Mapper, ePermits, eProcurement and the library’s electronic ’
catalog.

The County has a considerable investment in its information technology J
hardware and software. Total replacement costs for the voice and -
data infrastructure alone are estimated at $10.1 million and eGovernment ' J
hardware and software replacement costs are estimated at $2.7 million. i
Technology is advancing at a rapid pace because of innovation.

Computer processing power is doubling every three years. Software both i
on the desktop and servers is evolving by offering more flexibility and .
features. This creates technology life cycles which are three years for

desktops/laptops, and five years for main central computers (servers) and !

voice and data switches. This initiative provides the additional funding
needed on an annual basis to replace existing County hardware and
software systems at the end of their respective life cycles.

R
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Office of Information Technology

IIl. Budget Adjustments (continued)

2,

Information Technology Strategic Plan- This project supports the
Prince William County’s Information Strategic Plan strategies:

e provide a dynamic IT infrastructure that can meet the County’s
current and future business plan

+ use information technology to improve staff efficiency to better
serve Prince William County citizens and the business community”.

Service Level Impacts - Since this initiative replaces existing information

technology infrastructure there is no direct impact on service levels.

Five Year Plan Impact - An amount of $763,034 is provided in each

year of the five year plan.

B. Network Services and Support Program - Consultant to Evaluate Windows

2000 Corporate Environment

Total Cost-$242,532
Supporting Revenue-$0

Total PWC Cost-$242,532
Additional FTE Positions- 0.00

L.

3.

Description - This addition funds consultant services to plan

and implement a transition from a Windows NT corporate environment
to a Windows 2000 corporate environment. This request is based on the
expectation that Microsoft support for the County’s current NT 4.0
corporate infrastructure will be terminated sometime in 2004. Currently,
NT 4.0 corporate services like e-mail, Internet access, security manage-
ment and file and print services are highly integrated but physically
distributed across the County. Management and administration can
sometimes require visiting as many as 50 machines. Special security
requirements may also require deskside visits. In addition, seamless
integration of the County’s e-mail, voice mail and written documents is
not easily achievable within the present infrastructure. A Windows 2000
corporate environment is expected to address many of these issues
providing improved centralized manageability, security, administration
as well as provide the next-generation messaging and collaboration
platform. Consultant services, however, are required for planning and
implementing replacement of the existing corporate environment before
support is discontinued

Information Technology Strategic Plan-This project supports the Prince
William County’s Information Strategic Plan to “provide a dynamic IT
infrastructure that can meet the County’s current and future business
plans”.

Service Level [mpacts — Service level impacts are as follows:

FY 03
Adopted

Customer Rating Services very satisfied (4 or 5)
based on ascale of | to 5 94%

MissiON STATEMENT

1o provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

- AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office
Office of Informotion

Technology <
Self Insurance

Unemployment Insurance
Reserve
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Office of Information Technology

MISSION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AceNcY Locaror

Administration
Board of Equalization
Contingency Reserve
Finance Departiment
General Registrar
Human Rights Office

» Office of Information
Technology

Self-Insurance
Unemployment Insurance

Il. Budget Adjustments{continued)

C. Network Services and Support Program ~ Operating funds for 800 MHz Public

Safety Radio System

Total Cost-$236,592
Supporting Revenue-$0

Total PWC Cost-$236,592
Additional FTE Positions- 0,00

1. Description - This addition provides funding for software
agreements {$160,340), radio spares ($46,772) and spare parts ($29,480)
for the 800 MHz Radio System. The 800 MHz base stations will be installed
during FY 02. Software and spare support for monitoring parts for the 800
MHz system is required by contract with Motorola.

2. Strategic Plan - This addition supports the County’s adopted Public Safety
Strategic Goal which states that the County will continue to be a safe
community, reduce crime, and prevent personal injury and loss of life and

property.

3, Service Level Impacts — This initiative supports the Office of Information
Technology adopted service levels.

. Network Services and Support Program ~ Network Intrusion Detection /Security

and Anti-Virus Software

Total Cost-$115,160
Supporting Revenue-$0

Total PWC Cost-$115,160
Additional FTE Positions- 0.00

1. Description ~ This addition funds Network/Intrusion Detection
software ($65,000) which will provide the capability to identify and alert
County security officials of unauthorized attempts to access and manipulate
County information systems. The software identifies, logs, and terminates
unauthorized use, misuse and abuse for both internal and external users.
The County has over 50 servers and approximately 2,600 desktops that
contain various amounts of business data that if lost or compromised would
have a significant business continuity impact.

This budget additon will fund upgrades to the County’s anti-virus suite
($50,160) that increase functionality including an e-mail gateway and
enterprise management capability to address threats from a dramatic
increase in the number and severity of virus attacks such as Nimda and
Melissa experienced during FY 01. This software will allow the Office of
Information Technology to manage network and server security without

S
e

| Reserve having to visit individual machines to perform security administration
| functions.
| 2. Service Level Impacts — This software will assist in helping the County avoid the
| adverse impacts of hacker /virus attacks.
Page 88
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Office of Information Technology

ll. Budget Adjustments (continued)
E. Network Services and Support Program — Operating and Maintenance Funds for

Network Infrastructure Improvements

Total Cost-$96,500

Supporting Revenue-$0

Total PWC Cost-$96,500
Additional FTE Positions- 0,00

L

Description ~This addition funds operating and maintenance costs
associated with the ongoing capital replacement and update of the County’s
wide area voice and data network infrastructure. The networkencompasses
voice and data interface equipment such as telephone, data and voice switches
and other key network components to interconnect the major government
sites and operating locations. Operating and maintenance funds are required
to support capacity increases in circuit charges ($18,000), maintenance of
wide area network equipment ($77,500) and parts/equipment for telephone
switches ($1,000).

Information Technology Strategic Plan — This project supports Prince
William County’s Information Technology Strategic Plan to “provide a
dynamic IT infrastructure that can meet the County’s current and future
business plans”.

Service Level Impacts — This initiative supports the Office of Information
Technology adopted service levels.

E  Information Systems Program — Real Estate Assessment Server Unerade

Total Cost-$75,000

Supporting Revenue -$0

Total PWC Cost-$75,000
Additional FTE Positions- 0.00

1.

Description - This addition upgrades the real estate assessments server
used to complete mass appraisals of real property in the County. The
County’s software vendor is releasing a new version of the assessments
software and discontinuing support for the current software version in
FY 03. In order to remain in compliance with the existing maintenance
agreement the County must upgrade to the latest software release, The
current server does not have the capacity to run the new software nor the
disk space to host the new database management system accompanying
the new software.

MissioN STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AGENcY LocaTOR =

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology <

Self Insurance

Unemployment Insurance
Reserve
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Office of Information Technology

MissiON STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

Administration
Board of Equalization
Contingency Reserve
Finance Department

lI. Budget Adjustments(continued)

2. Information Technology Strategic Plan-This project supports Prince
William County’s Information Technology Strategic Plan to “provide a

dynamic IT infrastructure that can meet the County’s current and future
business plans”.

3. Service Level Impacts - This initiative supports the Office of Information
Technology adopted service levels and supports the Finance Department’s
mass appraisal of Real Property.

G. Network Services and Support Program- Network Security Analyst
Total Cost-$63,831
Supporting Revenue-$0
Total PWC Cost-$63,831
Additional FTF, Positions- 1.00

1. Description ~This addition funds one position to support network
engineering operational responsibilities. County agencies in general and
Public Safety, Public Works and the Library, in particular, have greatly
increased their reliance on County information and network systems over the
past several years. Many of these agencies work extended hours, weekends
or maintain 24 hours/365 day operations. In addition, County initiatives in
e-Government, and mobile data systems require that County information
systems be available 24 hours a day 365 days a year. The County’s physical
structure has also grown significantly over the same time period. The
number of Local Area Network/Wide Area Network components that require
management has increased from 47 to 196 and the number of geographically
dispersed sites has increased from 11 to 66. The increased level of customer
demand has required staff to be on-call for extended periods oftime. There
was approximately 620 hours of non-reimbursable staff overtime expended
in FY 2001. Additional staff would allow the Office of Information Technology
to increase the hours of immediate response support from 8 a.m.to 5 p.m.to
6:30 a.m. to 9 p.m., reduce response time, and spread the workload for after
hours support and weekend coverage among a larger staff base.

2. Service Level Impacts — Service level impacts are as follows:

General Registrar
Human Rights Office FY 03
g . Adopted
» Office of Information -Customers rating services very satisfied
Technology (4 or 5) based on ascale of | to5 94%
Seff-Insurance
Unemployment Insurance
Reserve
Page 90

e s

]

L
i

LAE——



Office of Information Technology

Il. Budget Adjustments (continued)

) H. Information Systems Program — Systems Developer H to Support the

Human Resource Information System/Payroll
Total Cost-$61,370

Supporting Revenue-$0
Total PWC Cost-$1,370
Additional FTE Positions- 1.00

1. Description -This addition funds one position to provide support to the
Human Resource Information System/Payroll. There are 5 positions in
the Finance Group. Systems supported by this group include
performance budgeting, accounting, asset management, performance
purchasing, e-government procurement, Human Resource Information
System, Payroll, Assessments, Delinquent Tax collection system and the
Business and Professional Occupational License system among others.
The large number of systems supported has required existing staff to
spend approximately 80% of their time performing tasks associated with
sustaining critical operations. Existing staff cannot allocate sufficient time
to complete tasks in a timely manner and in most cases projects cannot be
started at all due to the lack of resources. The use of contract personnel to
accomplish enhancements has been tried in the past, however, existing
staff has been able to do this only on a limited basis. Contractors
generally want a dedicated staff member from the County to work with
them in completing tasks plus someone from the County must oversee

) the contractor,

2, Service Level Impacts -This additional position will be assigned to work
on several critical projects. These include the following;

¢ Enhancements to the employee portal (an intranet application used
by employees to access payroll and human resource data)

e Creation of a position control system for county positions

e Development of an application which will allow departments and
agencies to create and run their own custom financial reports.

3. Funding Sources — This position is supported by a shift of $60,000 from
the Office of Information Technology Application Software activity.

MissION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AcencY LocATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of information
Technology <

Self Insurance

Unemployment Insurance
Reserve
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Office of Information Technology

MisstonN STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

~ AcencylLocator

Administration
Board of Equalization
Contingency Reserye
Finance Department
General Registrar
Human Rights Office

» Office of Information
Technology

Selflnsurance

Unemployment Insurance
Reserve

Il. Budget Adjustments(continued)

L

Network Services and Support Program - Funding to Implement
Recommendations of Telecommunications Task Force

- Total Cost-$50,000

Supporting Revenue-$0
Total PWC Cost-350,000
Additional FTE Positions- 0.00

1. Description -The addition provides funding for addressing the
issues raised in the Phase I report of the County’s Strategic
Telecommunications Initiative. Issues addressed by the report include
the lack of local calling reciprocity, disparity in high speed data rates,
right of way management, high speed internet access, wireless coverage
gaps, and customer service,

2. Service Level Impacts - The service level impacts of this initiative are
still to be determined.

Network Services and Support Program — Additional Telecommunication and
Data Circuit Costs for Voice and Data Equipment Installed as part of the Qwens
and Judicial Center Expansions and the Fleet Relocation to the Landfill,

Total Cost-$42,258

Supporting Revenue-$0

Total PWC Cost-$42,258

Additional FTE Positions- 0.00

1. Description ~This addition funds sufficient operating funds for maintenance
contracts on voice, data and network equipment installed as
part of the Owens and Judicial Center expansions and the Fleet relocation to
the Landfill,

2. Service Level Impacts -This addition will support the smooth functioning of

the County’s voice, data and telephone network.
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Office of Information Technology

ll. Budget Adjustments (continued)

K. Network Services and Support Program — Network Infrastructure Management

Software and Firewall Software License Fees

Total Cost-$40,530

Supporting Revenue-$0

Total PWC Cost-$40,530
Additional FTE Positions- 0,00

1.

Description —This addition funds increasing licensing fees for

existing network software tools which manage the County’s network
infrastructure and a firewall software license fee for a secondary Internet
provider. The County uses a number of software tools to manage its network
infrastructure. These include tools to manage network devices, network
switches and network server processes. All these products require annual
license fees based on a combination of factors including the number of
copies,number of items monitored and the type of equipment involved.
Over the past three years, as the County’s network has grown additional
license fees have been incurred, Additionally, the County was forced to
implement a secondary internet service provider as a backup to provide
continuity of service for its e-government initiatives when the primary
provider declared bankruptcy. This required the purchase of an additional
fircewall software license.

Service Level Impacts — This software is critical to the smooth functioning of
the County’s network.

L. Network Services and Support Program — Institutional Network Analyst

Total Cost-$34,663

Supporting Revenue-$0

Total PWC Cost-$34,663
Additional FTE Positions- 1.00

I.

Description —This proposed addition funds an additional staff member to
support implementation and operating of the Institutional Network (I-Net).
The County is currently negotiating a new cable franchise agreement, A
significant component of that negotiation is the construction of an
Institutional Network to interconnect all County schools, libraries, govern-
ment offices and volunteer fire and rescue stations with a high speed
two-way video, voice and data network. Approximately 130 sites are involved
in the initial configuration with capability for expansion as new public
facilities are built. Assuming the franchise negotiations progress
satisfactorily, the County can expect to begin implementation in the second
half of FY 2003. The network analyst needs to be on staff from the beginning
of the project in order to support system wide implementation activities
including coordination with the Prince William County schools.

Information Technology Strategic Plan — This project supports Prince
William County’s Information Technology Strategic Plan to “provide a
dynamic IT infrastructure that can meet the County’s current and future
business plans”.

MissSION STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AGENCY L.LocATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Self insurance

Unemployment Insurance
Reserve
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Office of Information Technology

MissioN STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

! AceNcy LocaTor

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
» Technology

Self-Insurance

Unemployment Insurance
Reserve

Budget Adjustments (continued)

3. Service Level Impacts - The direct service impacts of the I-Net infrastructure
on County agency functions are still to be determined.

4. Five-Year Plan Impact - This full-time position is funded beginning mid-
year FY 03. First year costs are $34,663 increasing to §60,701 for full-year
funding in FY 04 and beyond.

M. Geographic Information Systems Program - Software Maintenance Increases
for WEB Software
Total Cost-$30,973
Supporting Revenue-$0
Total PWC Cost-$30,973
Additional FTE Positions- 0.00

1. Description - This addition funds software maintenance costs that are
increasing due to a new licensing structure as well as the addition of new
software modulesdeveloped by vendors that are required to maintain current
functionality. License fee increases include software used to run “County
Mapper”, “Demographic Mapper” applications as well as software used to
interface with other County applications.

2. Service Level Impacts ~ This software is critical to the smooth functioning of
the County’s Geographic Information Systems WEB applications.

N. Network Services and Support Program — Internet Content Filtering Software
Total Cost-$27,000
Supporting Revenue-$0
Total PWC Cost-$27,000
Additional FTE Positions- 0.00

1. Description - This proposed addition funds sufficient operating funds to
continue to use Internet filtering capability. Funding was provided in FY 02
in the amount of $3,000 for the annual operating costs of Internet content
filtering software, Actual annual costs established by competitive
procurerment are $30,000 or $27,000 more than initially budgeted. The
annual recurring costs are required for the County to continue to use the
Internet filtering software beyond FY 2002.

2. Service Level Impacts - Service level impacts are as follows:

FY 03
Adopted

Customer rating back office services
very satisfied {4 or 5) based on a scale of | to 5 87%
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Budget Adjustments (continued)

0. Network Services and Support Program — Replacement of Radio Maintenance Van
Total Cost-$25,000

Supporting Revenue-$0
Total PWC Cost-$25,000
Additional FTE Positions- 0.00

1.

Description ~This addition funds the replacement of an existing

radio maintenance van that is 16 years old and has over 104,000 miles. The
frequency of repairs to this vehicle has caused technicians to double up in
the remaining operational vans to travel to field locations to perform repairs.
This doubling up results in significant time delays in arriving at field
locations and increases the time that communications is unavailable for
county customers.

Service Level Impacts — Service level impacts are as follows:

FY 03
Adopted

Customer rating radio shop services
very satisfied (4 or 5) based on a scale of | to 5 95%

P.  Network Services and Support Program — Additional Funds for Seat Management

Total Cost-$17,908

Supporting Revenue-$0

Total PWC Cost-$17,908
Additional FTE Positions- 0.00

1. Description ~ This addition provides funding to meet scat
management contractobligations.

2, Information Technology Strategic Plan ~ This project supports Prince
William County’s Information Technology Strategic Plan to “provide a
dynamic IT infrastructure that can meet the County’s current and future
business plans”. Initiatives under this strategy include:

e Desktop Replacement - Continue funding the replacement of County
desktops by upgrading county personal computers to the current
desktop standard.

» Local Area Network/Helpdesk Support ~ Continue to employ contract
personnel to provide the resources necessary to address customer
support needs at the County’s response center and to make field
support visits.

3. Service Level Impacts — This addition supports the Office of Information

Technology adopted service levels.

4. FiveYear Plan Impact - Total seat management costs over the five year plan

increase from $3,498,286 in FY 03 to $4,373,921 in FY 07. The increase is the
result of the addition of police and fire mobile data terminals and increased
contractualcosts.

. MissioN STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of its
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

Acency LocaToRr

Administration
Board of Equalization
Contingency Reserve
Firance Department
General Registrar
Human Rights Office

Office of Information
Technology <

Self Insurance

Unemployment Insurance
Reserve
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MissION STATEMENT

Expenditure Budget History
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Office of Information Technology

FULL-TIME EQUIVALENT (FTE) POSITIONS.

Agency Staff
FY 01 FY 02 FY 03
Adopted Adopted Adopted
Information Systems Program (FTE) 28.52 31.67 33.67
Geographic Information Systems
Program {FTE) 19.47 19.62 19.62
Network Services and Support
Program {FTE} 34.54 33.09 35,09
Policy & Administration (FTE) .50 1.15 115
Information Technology Plan (FTE) 4.50 0.00 0.00
Total Full-time Equivafent
(FTE) Positions 88.53 85.53 89.53
Staff History
200,00
11 e O PR
IBOL00 = - = = = = = o o e e e e
125000 - - e oo
10000 | = = = = - === == e o e .
L L e B e ank T cEEEEEEE I FERTEEET R SR
50.00 |- -- - R H DR CREEr IV EEEE TR B T I SRR
aL.53 83,53 88.53 £5.53 B9.53
25‘00 B o N i [ 1 o Y [ N
0.00
FY 99 FY 00 FY 0l FY 02 FY 03

Note: All Years Adopted

Mission STATEMENT

To provide, coordinate, and
facilitate the use of
technology and information
resources to the County
Government in support of ifs
stated Strategic Plan so that
the citizens of Prince William
County can achieve their
goals and objectives.

AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
finance Department
General Registrar
Human Rights Office

Office of Information
Technology <

Self-Insurance
Unemployment Insurance
Reserve
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Information Systems
Program

" STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

ProGram LocaTor

Administration
Office of Information
Technology

¥ Information Systems

Geographic Information
Systems

Network Services and
Support

Policy and Administration

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $3,755,791 Fr 2002 FTE Positions 31.67
FY 2003 Adopted $4,423,705 FY 2003 FTE Positions 33.67
Dollar Change $667,914 FTE Position Change 2.00
Percent Change 17.78%

Desired Strategic Plan Community Outcomes by 2005

Advanced Life Support (ALS) response times will improve by four percentage points.
Basic Life Support (BLS) response times will improve by five percentage points.

Fire suppression response times will improve by five percentage points.

Prince William will rank in the lowest third of the Council of Governments {COG)
Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000 population.
Attain a police emergency response time of seven minutes or less.

Prince William County will attain a closure rate of 23% for Part I crimes.

Ensute outstanding customer service by County employees so that all Human Services
agencies have at least 90% of clients rating their service as favorable

Outcome Targets/Trends

FY 00  Fy Ol FY Ol FY 02 Fr 03
Actual Adopted Actual Adopted  Adopted
-Part | Crime Rate per 1,000
populaticn 26,41 <32 27.7 26.33 27.1
-Average police emergency
response time in minutes 7.5 7.0 7.3 7.5 7.5
-Major Crime {Part [} closure rate 23%  22.5% 20.4% 23.0% 22.5%

-Customers rating services very

satisfied (4 or 5) based on a scale

of | to 5 96% 20% 92% 90% 20%
-Public Safety Application Systems

average unavailability based on

8,760 of available hours — — — — <90
Non-public Safety Application Systems

average unavailability based on

8,760 of available hours —_ — — —_ <|75
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Office of Information Technology

Activities/Service Level TrendsTable

1. Central Site Operations

Proactively monitor and maintain enterprise wide mission critical information
systems. Provide data backup and recovery services. Complete targeted computer
jobs and services successfully and on time.

FY 00
Actual
Total Activity Annual Cost  $953,542
-Jobs/services performed by 33,078
computer operations
-Jobs/services completed
successfully 99%
-Jobs/services completed
on time —
-Average cost per service
performed/job run 29.03

FY 0l
Adopted
$923,082

65,000

99%

$13.00

Fy 0l
Actual

FY 02
Adopted

$943,189 31,168,161

38471

99%

$24.51

49,000

99%
95%

$21.60

FY 03
Adopted
$1,628,039

49,000

99%

95%

$23.84

2. Applications Systems

Develop, impiement, and maintain enterprise wide information systems within
projected resources. Maintain the applications software cost per full time equivalent

employee at an acceptable level, at the same time maintaining a high level of customer

satisfaction.

FY 00
Actual

Toral Activity Annual Cost ~ $1,830,295

-Number of application systems
supported —
-Servicefassistance requests

completed within +/- |5% of

projected time/cost —
-Projects completed within

+/- 15% of projected time/cost
-Applications Systems Activity
cost per full-time equivalent
county employee per year —
-Customers rating services very
satisfied (4 or 5} based on a scale
of | to 5

N/A

95%

FY 01
Adopted

Fy 01
Actual

$1,633440 $1.631904

99%

90%

N/A

8a%

Fy 02
Adopted

FY 03
Adopted

$2,369436 $2,554,196

90%

920%

$606

90%

45

90%

90%

$830

90%

Information Systems
Program

STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

B ProGraM LocCATOR

Administration
Office of Information
Technology
Information Systems <
Geographic Information
Systems

Network Services and
Support

Palicy and Administration
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Information Systems
Program

STRATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

| ProGrRAM LOCATOR

Administration

Office of Information
Technofogy
¥ Information Systems
Geographic Information
Systems

Network Services and
Subport

Policy and Administration

Activities/Service Level TrendsTable (continued)

3. SystemsEngineering
Provide all system engineering support services and complete projects within
projected time and cost. Maintain percentage of unscheduled outages at the
targeted level.

Fy 00 Fy ol FY 0l Fy 02 Fr 03
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $190,914 $203,532 $215,181  $218,194  $241,470
-Systems engineering projects
completed within +/- 15% of
projected time/cost — — — 90% 90%
-Unscheduled average hours of
hardware outages based on
8,760 of available hours — — — — <75
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Office of Information Technology

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $1,310125 FY 2002 FTE Positions [9.62
FY 2003 Adopted $1,437,837 FY 2003 FTE Positions [9.62
Dollar Change $127,712 FTE Position Change 0.00
Percent Change 9.75%

Desired Strategic Plan Community Outcomes by 2005

» Advanced Life Support (ALS) response times will improve by four percentage points.

Basic Life Support {BLS) response times will impraove by five percentage points.

L ]
¢ Fire suppression response times will improve by five percentage points.
L ]

Prince William will rank in the lowest third of the Council of Governments (COG)

Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000 population.
Attain a police emergency response time of seven minutes or {ess.
»  Prince William County will attain a closure rate of 23% for Part I crimes.

Help 20% more low income famnilies secure assisted living units and affordable

housing units.

* [nsure outstanding customer service by County employees so that all Human
Services agencies have at least 90% of clients rating their service as favorable.

¢ Add or expand 75 targeted businesses to Prince William County.
Add 5,000 new jobs from attraction of new and expansion of existing businesses.

(non-retail}

*  62.9% of citizens are satisfied with their ease of Getting Around.

Outcome Targets/Trends

FY 0oe Frol Y ol Fy 02 FY 03
Actual Adopted Actual Adopted Adopted

-Part | Crime Rate per 1,000

population 26.4| <32 27.7 26.33 27.1
-Average police emergency

response time in minutes 7.5 7.0 7.3 75 7.5
-Major Crime (Part 1} closure rate 23%  22.5% 20.4% 23.0% 22.5%
-Families assisted with low income

housing 2,236 1,972 2,665 1,972 3,265
-Assisted Living units 398 398 424 398 424
-Targeted businesses addition or

expansion 20 29 19 24 20
-Jobs created non-retall 2,539 1,700 2,006 1,580 1,000
-Citizens satisfied with their ease

of travel in the County 62.9% 70% 55.1% 70% 70%
-Land detait in the geographic

database kept current at any

one time 84% 90% 90% 85% 85%
-Customers rating services very

satisfied (4 or 5) based on a scale

of | to 5 [00% 99% 100% 99% 99%

Geographic
Information Systems
Program

StraTEGIc GoAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

ProGrRAM LOCATOR

Administration
Office of Information
Technology

Information Systems
Geographic Information
Systems <
Network Services and
Support
Policy and Administration
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Geographic
Information Systems
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

Activities/Service Level Trends Table
1. GeographicInformation Systems Data Management

The Data Management activity is responsible for the creation and maintenance of all

geo-spatial data within the geographic information system database. Responsibilities
include interfacing on a daily basis with other County agencies and the public to
ensure the accuracy and currency of data.

FY 00
Actual
Total Activity Annual Cost $578,002
-All parcels and street
centerlines mapped within 30 days  37%
-Square miles updated or
created in GIS database 13,032
-Cost per square mile updated
or created In Geographic
Infermation database $23
-Address problems resolved
or validated 2,207
-Cost per address problem
resolved or validated 330
-Reported address problems
resolved within 30 days [00%

FY 0l FY 01
Adopted Actual
$518,213 $640,151

96% 85%

6900 10,668

342 $44
2,000 772
$29 $89
99% 99%

FY 02
Adopted
$686,563
95%

8,000

$35
900
$39

100%

Fy 03
Adopted
$681,177
90%

11,000

$45
800
$77

|00%

2. DemographicInformation

To provide demographic data, maps, analyses, and reports about Prince William \
County to the citizens and government agencies that it serves. Information is

provided across all communication mediums including the internet. This activity
strives to provide consistentand accurate data in a timely manner.

FY 00 Fyol FY ol Fy-02 FY 03
_ ) Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $119,495  $147,960$136,645  $162964 5173411
Administration -Demographic inquiries analyzed
Office of Information within 5 days 100% 97% 100% 95% 95%
Technology -Update Prince William County Standard
Information Systems data set with consistent up-to-date
Geographic Information demographic data published
B Systems Quarterly (4 times a year) — — — — 100%
Network Services and -Demographic analysis studies
Support provided within 30 days 100% 97%  100% 95% 95%
Policy and Administration
e
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Office of Information Technology

Activities/Service Level Trends Table (continued)

} 3. GeographicInformation Systems Application Services
' The Application Services activity is responsible for the applications and software

support necessary to access the County’s geo-spatial data. This activity provides maps :
and geographic information to other County agencies and to the public through . Smatcic Goar

Geographic Information System web applications and the customer service counter.

Geographic Information
Systems Program

The County will be a safe
FY 00 Y Ol Y Ol Y02 Y 03 community, reduce crime and
Actual  Adopted Actual  Adopted Adopted prevent petsonal injury and
Total Activity Annual Cost $476,259  $477,156 $509,733 $460,598  $583,249 loss of life and property.
-Requests for digital data satisfied
within 5 working days 95% 95%
-Map order and analysis requests
processed within 5 working days 95% 95%
-Geographic Information transactions
completed within 8 business hours 95% 95%

-Geographic Information Services YWEB
application to citizens average
unavailability based on 8,760

available hours. — <263
-Average number of visits to the GIS

web mapper applications per month 7,500 14,000
-Hours of application services :

provided to user agencies 990 975 2,919 950 4,500
-Cost per hour for application

services provided 5118 $108 $79 $746 $80

ProGrRAM L.ocATOR

Administration
Office of Information
Technology
Information Systems
Geographic Information
Systems <

Network Services and Support
Policy and Administration
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Network Services and
Support Program

STraTEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

ProGram LocaTor

Administration
Office of Infermation
Technology

Information Systems

Geographic Information
Systems

Network Services and
» Support
Policy and Administration

Budget Summary

Total Annual Budget # of FTE positions

FY 2002 Adopted $8,086,636 FY 2002 FTE Positions 33.09
FY 2003 Adopted $9,621,906 FY 2003 FTE Positions 35.09
Dollar Change $97,620 FTE Position Change 0.00
Percent Change 18.98%

Desired Strategic Plan Community Outcomes by 2005

Advanced Life Support (ALS) response times will improve by
four percentage points.

Basic Life Support {BLS) response times will improve by five percentage points.
Fire suppression response times will improve by five percentage points.

Prince William wil rank in the lowest third of the Council of Governments (COG)
Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000 population.

Attain a police emergency response time of seven minutes or less.
Prince William County will attain a closure rate of 23% for Part I crimes.

Ensure outstanding customer service by County employees so that all Human Services

agencies have at least 90% of clients rating their service as favorable,
Increase the base of citizens Telecommuting by 3%.

Outcome Targets/Trends

Fry 01
Actual

FY 02
Adopted

FY 00
Actual

FY 0Ol
Adopted
-Part [ Crime Rate per 1,000

population

~Average police emergency
response time in minutes 7.5 7.0 7.3 7.5
-Major Crime {Part ) closure rate 23% 22.5% 20.4% 23.0%
-Base of citizens telecommuting — —_ — —
-Radio network average unavailability

based on 8.760 of available hours e — — —
-Telephone networlk average

unavailability based on 8,760 of

available hours — —_ — —
-Data network average

unavailability based on 8,760 of

available hours — — — —
-Telephone and data network

average unavailability based on

8,760 of available hours — — — —
-Customers rating services very
satisfied (4 or 5) based on a scale
of l to5

26.41 <32 277 26.33

93% 98% 95% 99%

FY 03
Adopted

27.1

7.5
22.5%

<9
<|0
<19

<|5

94%
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Office of Information Technology

Activities/Service Level TrendsTable
1. Radio Communications

Provides public safety and general government agencies with radio and microwave
radio services for voice and data communications. Plans and manages system
infrastructure, performs engineering services, installs and maintains infrastructure,
mobile and other electronic devices for all Prince William County entities including
public schools, incorporated towns, and volunteer fire and rescue companies,

FY 00 FY 01 Fr 01 FY 02 FY 03

Actual  Adopted Actual Adopted  Adopted
Total Activity Annual Cost $706,314 $921,778 $946,384 $969,099 $1,412,769
-Radios Repaired 1,197 L1121 1,233 1,700 1,200
-Average cost per radio repair — $128 $5i2 $146 $146
-Percent of Pubic Safety radio repairs
completed within 8 working hours ~ N/A — N/A — 45%
-Radios installed 97 2,800 131 2,600 115
-Average cost per radio install — $129 $535 $145 $145

-Percent Pubic Safety Radios installed

within 20 working hours — — — — 80%
-Customers rating radio shop services

very satisfied (4 or 5) based on a

scaleof | to 5 100% 98% 99% 98% 95%

2. Network Engineering

Provides Prince William County government agencies with voice and data capability
sufficient to support the County’s e-services, public safety activities and day-to-day
operations. Plans and manages voice and data network infrastructure, evaluates and
installs new technologies, resolves network malfunctions and services interruptions,
and manages commercial voice and data communications services used by the County
Government

FY 00 Fr ol FY 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $2,411,002 $2,616,333 $2,032,265 $2,853,444 $3,398,716
-Parcentage of voice & data calls

completed within 8 working hours — — — 92% 95%
-Total voice and data repair

calls completed 470 450 442 500 550
-Average cost per :
connection repair call completed — $64 $56 $69 $69
-Voice and Data drops installed/

changed — — — — 500
-Total communications

equipment installed andfor changed 4,965 4,300 5,038 4,500 4,500
-Average cost per

connectionfinstallation — $62 $56 $70 $70
-Network problemreports

completed within 24 hours 75% 95% 85% 95% 95%
-Customers rating Networlk Engineering

services very satisfied (4 or 5) based

onascale of | to 5 99% 99% 99% 95% 95%

Networlc Services and
Support Program

STrATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

ProGraM LOCATOR

Administration
Office of Information
Technology

Information Systems
Geographic Information

Systems
Network Services and
Support <

Policy and Administration
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Network Services and
Support Program

STrRATEGIC GoAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

‘ProGrAM LoCATOR

Administration
Office of Information
Technology
Information Systems
Geographic Information
Systems
¥ Network Services and
Support
Policy and Administration

3. Technical Training

Provides Prince William County employees with information technology training
resources and support for individualized learning. Included are a resource library, e-
learning opportunities, certification programs, and instructor-led classroom training

for employees and technical staff,

Fy 00 Fr ol
Actual Adopted
Total Activity Annual Cost $161,513%190,281

-County personnel trained 1,216 1,445

-Training requests satisfied within
60 days 94% 91%

-Training classes held 148 170
-Alternative training opportunities

held 364 400
-Cost per seat for classroom

training $60 $<80

~Customer rating training services

very satisfied (4 or 5) based on a

scaleof | to 5 94% 90%
-Number of county staff taking

technical training either on-line

Fy 01 Fy 02
Actual Adopted
$161,634  $362,190
1,240 i,296
90% 91%

159 144

478 400
$56.05 <$80
95% 87%

300

or in a class setting

Fy 03
Adopted
351,137
1,300

91%
150

450

<$80

90%

300

4, Seat Management

Administers and supports the seat management program that includes Help Desk
support, Deskside support, and hardware and software technology refreshment.
Ensures the contractor is providing the services consistent with the contract service

levels.
Fy 00 FY Ot FY 0l FY 02 FY 03
Actual Adopted  Actual Adopted Adopted
Total Activity Annual Cost $526,764 $523,170 $497,166 $3,473,127 $3,640,708
-Helpdesk calls received 10,590 15,300
-Customers rating helpdesl
services very good or excellent. 93% 93%
-Answered calls hold time less
than 3 minutes 75% 75%
-Resolve Non-hardware calls on
initial contact 50% 60%
-Non-hardware desktops restored
within 4 hours 90% 90%
-Install hardware refreshment
on schedule 95% 95%
-Install Software refreshment on
schedule 95% 95%
-Complete on-site Hardware
-Maintenance within one visit 90% 90%
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Office of Information Technology

4. SeatManagement (continued)

FY 00

-Average Repair Time for Personal
Computers will be less than

8 business hours —
-Percentage of calls completed within

8 business hours or less —
-Hardware and software acquisition
Installations completed within agreed
Schedule —
-Hardware and software acquisition
Installations completed within agreed
Schedule —

-Desktops maintained 1,978
-Desktops upgraded 17%
-Customers rating seat management
services very satisfied (4 or 5) based
onascale of | to 5 86%

FY 0l

Actual Adopted

2,200
33%

90%

FY 0Ol
Actual

N/A
N/A

20%

Fy 02
Adopted

95%

90%

95%

95%
2,521
33%

95%

Fy 03
Adopted

95%

920%

95%

95%
2,626
33%

90%

5. Back Office Services

Manages the County’s email, voice mail, network resource and security services.
Provides protection for the County’s data from computer viruses and malicious attacks

FY 00
Actual
Total Activity Cost $282.775
-E-mail services average
unavailability based on 8,760
of available hours —
-Voice mail services average
unavailability based on 8,760
of available hours —
-Percentage of problem reports
completed within
8 working hours —
-Customers rating Back Office
Services very satisfied (4 or 5)
Based on a scale of | to 5 —

Fy ol
Adopted
$498,811

FY 01
Actual
$493,415

FY 02
Adopted
$428,776

95%

FY 03
Adopted
$818,212

<31

<9

95%

87%

Network Services and
Support Program

STrRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

PROGRAM LOCATOR

Administration

Office of Information
Technology

Informotion Systems

Geographic Information
Systems

Network Services and
Support <

Poticy and Administration
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Office of Information Technology

Policy and
Administration
Program

STrATEGIC GOAL

The County will provide an
accountable, responsive
government with
demonstrated effectiveness
and efficiency.

ProcraM LocaToR

Administration
Office of Information
Technology

Information Systems

Geographic Information
Systems

Network Services and
Support

»  Policy and Administration

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted  $B854,178 FY 2002 FTE Positions .15
FY 2003 Adopted $1,583,311 FY 2003 FTE Positions .15
Dollar Change $731,133 FTE Position Change 0.00
Percent Change 85.59%

Desired Strategic Plan Community Qutcomes by 2005

o Advanced Life Support (ALS) response times will improve by four percentage points.
Basic Life Support (BLS) response times will improve by five percentage points.

L ]
»  Fire suppression response times will improve by five percentage points.
LJ

Prince William will rank in the lowest third of the Council of Governments (COG)
Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000 population.

Attain a police emergency response time of seven minutes or less.
e  Prince William County will attain a closure rate of 23% for Part I crimes.

e Help 20% more low income farnilies secure assisted living units and affordable

housing units.

e Ensure outstanding customer service by County employees so that all [luman Services

agencies have at Jeast 90% of clients rating their service as favorable.
e Add or expand 75 targeted businesses to Prince William County.

e Add 5,000 new jobs from attraction of new and expansion of existing businesses.

(non-retail}
Increase the base of citizens Telecommuting by 3%.
62.9% of citizens are satisfied with their ease of Getting Around

Outcome Targets/ Trends

FY 00  Fr 0! FY Ol FY 02
Actual Adopted Actual Adopted

-Part | Crime Rate per 1,000

population 26.4| <32 277 26.33

- ||-Average police emergency

response time in minutes 7.5 7.0 7.3 7.5
-Major Crime (Part |} closure rate 23% 225% 20.4% 23.0%
-Families assisted with low income

housing 2,236 1,972 2,665 1,972
-Assisted Living units 398 398 424 398
~Targeted businesses addition or

expansion 20 29 19 24
-Jobs created non-retail 2,539 1,700 2,006 },580
-Base of citizens telecommuting — — - —
-Citizens satisfied with their ease

of travel in the County 62.9% 70% 55.1% 70%
-Citizen Satisfaction with County

WEB site — — — —
-OIT projects completed

on-time and within resources 89% 90% 99% 90%

FY 03
Adopted

27.1

7.5
22.5%

3,265
4924

20
1,000
70%
90%

90%

B
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Office of Information Technology

Activities/Service Level TrendsTable
| I. Leadership and Management

A This activity oversees the entire Office of Information Technology organization
programs to ensure Information Technology activities and projects are aligned with

, the County’s overall goals and objectives. It develops and monitors short/long term

Information Technology plans; yearly department and Capital Improvement budget;

service levels and performance measures; formulates policy recommendations and

| standards to govern Information Technology infrastructure across the County

i government; and conducts Information Technology related research and evaluation

Policy and
Administration
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

studies.

- FY 00 Fy 0l Fy 0l Fy 02
, Actual  Adopted  Actual Adopted
| Total Activity Annual Cost $228.191  $321,701 $251,566 $412,973
I

-Trackers completed on time 99% 100% 100% 100%

FY 03
Adopted
$381,072

100%

! 2. Data Processing - Capital Replacement

Maintain the replacement of technology efficiently and cost effectively in order to
\ better serve customers and citizens, Track costs of technology to ensure our goals
| are met. Provide technology improvement in order for the County to properly

function.

} Fy 00 FY 0l FY 01 FYy 02
Actual  Adopted  Actual Adopted
Total Activity Annual Cost $333,376 $446,553 $408,735 $441,205
)
; -Percentage of Capital Replacement
projects completed on-time — — — 0%

FY 03
Adopted
$1,204,239

90%

ProGram LocaTor

Administration
Office of Information
Technology

Information Systems

Geographic Information
Systems

Network Services and
Support

Policy and Administration <
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Prince William Self-Insurance

Expenditure and Revenue Summary
} % Change
FY 01 FY QI FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt 03
Casualty Pool $1.031,016 $889,188 $1,097,146 $1,097,146 0.00%
Workers'Compensation $1,456916 $1,296,661 $1,431,812 $1,431,812 0.00%
Property and Miscellaneous $377,102  $311,745 $406,050 $1,212475  198.60%
Total Expenditure $2,865,034 $2,497,594 $2,935,008 $3,741 433 27.48%
Expenditure By Classification
Internal Services $2,487,932 $2,185,849 $2,528,958 $2,528,958 0.00%
Other Services $377,102  $311,745 $406,050 $1,212475  198.60%
Total Expenditures $2,865.034 $2,497,594 $2,935,008 $3,741,433 27.48%
Funding Sources
General Tax Support $2,865,034 $2,497,594 $2,935,008 $3,741,433 27.48%
Budget Summary N
ProGRAM LocATOR
Total Annual Budget # of FTE positions - .
FY 2002 Adopted $2,935,008 FY 2002 FTE Positions 0.00 Administration
FY 2003 Adopted $3,741,433 FY 2003 FTE Positions 0.00 Board of Equalization
Dollar Change $806,425 FTE Position Change 0.00 Contingency Reserve
Percent Change 27.48% Finance Department
General Registrar
Human Rights Office
Office of information
Technology
Self-Insurance <
Unemployment
{nsurance Reserve
)
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Prince William Self-Insurance

AGENCY LOCATOR

Administration
Board of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office
Office of Information

Technology
> Self-Insurance

Unemployment Insurance
Reserve

Major Issues

A. Self-Insurance Programs - The County maintains self-insurance programs

for general liability, automobile, public officials’ and law enforcement
professional liability and workers’ compensation insurance through the
Prince William County Self-Insurance Group Casualty Pool and Workers’
Compensation Pool. The two self-insurance programs began operations July
1, 1989 and are licensed by the State Corporation Commission.

Self-Insurance Claims ~The Prince William County Self-Insurance Group
Casualty Pool, providing coverage to the County, Adult Detention Center and
Park Authority, has a $500,000 per occurrence retention for all lines of
coverage. The Self-Insurance Group purchases commercial excess insurance
with a $10,000,000 per occurrence and $20,000,000 annual aggregate limit,
except for automotive liability, which has no annual aggregate limit and
public official liability, which has a $10,000,000 aggregate limit. The Prince
William County Self-Insurance Workers’ Compensation Association,
providing coverage to the County, Adult Detention Center and Park Authority,
has a $350,000 per occurrence retention and it purchases commercial excess
coverage which provides statutory limits for workers’ compensation claims
and a $2,000,000 per occurrence and annual aggregate limit for employers’
liability coverage.

Internal Services Fund - The activities of these programs are reported in the
Internal Services Funds. Revenues come primarily from other County funds
through “premiums” set to cover estimated self-insured claims and liabilities,
excess and other insurance premiums and operating expenses. Claims filed
ot to be filed through the end of the previous fiscal year are accrued liabilities.
Each of the programs has sufficient reserves to cover its estimated claims
liability.

Budget Adjustments

A, Self-Insurance — Property & Miscellaneous Insurance Premium Increase

Total Cost-$806,425
Supporting Revenue-50
Total PWC Cost-$806,425
Additional FTE Positions- 0,0

1. Description - This budget addition supports the increases in property
and miscellaneous insurance that have resulted from the March 26, 2001
Dale City Neighborhood Library fire and the September 11,2001 terrorist
attacks. This funding will support increased premium costs for property,
excess property, aviation liability, crime, group travel accident, fiduciary,
umbrella liability, fire and rescue emergency vehicles, performance
bonds, and paid medical expenses from denied workers’ compensation
claims.

2. Service Level Impacts ~ There are no direct service level impacts

associated with this increase.
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Unemployment Insurance Reserve

Expenditure and Revenue Summary

% Change
FY 01 FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Administration $60,000 $43,956 $60,000  $60,000 0.00%
Total Expenditure $60,000 $43,956 $60,000  $60,000 0.00%
Expenditure By Classification
Other Services $60,000 $43,956 $60,000  $60,000 0.00%
Total Expenditures $60,000 $43,956 $60,000  $40,000 0.00%
Funding Sources
Total Designated Funding Sources $0 $0 $0 $0 ~—
Net General Tax Support $60,000 $43,956 $60,000  $60,000 0.00%
Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $60,000 FY 2002 FTE Positions 0.00
FY 2003 Adopted $60,000 FY 2003 FTE Positions 0.00
Dollar Change $0 FTE Position Change 0.00
Percent Change 0.00%

AGENCY LoCATOR

Administration
Beard of Equalization
Contingency Reserve
Finance Department
General Registrar
Human Rights Office

Office of Information
Technology

Seif-Insurance
Unemployment Insurance
Reserve <
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Circuit Court Judges

MissiION STATEMENT

The 31st Judicial Circuit Court
has general trial court

jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,

Citizens

and is a separate and distinct
branch of government.
{Article I, Section 3, Constitution
of Virginia).

gy
il

Circuit Court
Judges

AcencY Locator:

Judicial Administration
Circuit Court Judges <
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates
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Circuit Court judges

MISSION STATEMENT

The 31st Judicial Circuit Court
has general trial court
jurisdiction, including acting as
an appellate court for the General
District and Juvenile and
Domestic Relations Court, and is
a separate and distinct branch of
government.

(Article I, Section 5, Constitution
of Virginia).

AGENCY LOCATOR

Judicial Administration
¥» Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Crimingl fustice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates

Expenditure and Revenue Summary

\._'-/.

% Change
FY ¢1 FY 01 FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt 03
Circuit Court Judges Chambers $0 $0 $0 $529,808 —
Total Expenditures $0 $0 $0 $529.808 —
Expenditure By Classification
Personal Services $0 $0 $0 $384,977 —
Fringe Benefits $0 $0 $0  $89,997 —
Contractual Services $0 $0 $0 $550 —
Internal Services $0 $0 $0  $23,823 —
Other Services $0 $0 $0  $28,256 —
Leases and Rentals $0 $0 $0 $2,204 —
Total Expenditures $0 $0 $0 $529,808 —
Net General Tax Support $0 $0 $0 $529,808 —
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Circuit Court Judges

Major Issues

A. Judges Chambers Program - New Department — The Judges Chambers

Program has been established as a separate department in FY 2003 to
provide for better coordination of docket management, administrative
support and clerical services for the five Judges in to the 31% Judicial Circuit
Court. This reduces the number of programs within the Clerk of the Circuit
Court from six to five.

The budgeted amount for the Judges Chambers Program in the Clerk of the
Circuit Court’s budget is reallocated to the newly established department,
Judges Chambers of the Circuit Court in FY 2003. The total base amount for
this program for FY 2003 is $471,730. There is no fiscal or service level
impact in FY 2003.

. Compensation Increase - A total of $28,527 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6% Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions,

Budget Adjustments

A, Circuit Court Judges— Full Time Secretary Position

Total Cost-$29,551
Supporting Revenue-$0
Total PWC Cost-$29,551
Additional FTE Positions- 1.0

1. Description - This request supports the establishment of a Full-time
permanent secretary position for the Judges Chambers of the Circuit
Court to support the increased workload of the five Circuit Court Judges
and their five Law Clerks. An administrative support position has not
been added in the agency since 1989, A fifth judge was added in 1990 and
two law clerks were added, one in FY 93 and another in FY 99. Each
judge has a law clerk who is responsible for legal research and reviewing
civil and criminal cases. Since 1989, the Judges’ average caseload has
increased by approximately 1,904 per judge. These increases have directly
impact the workload of administrative support personnel.

2. Strategic Plan - The agency’s activities indirectly support the County’s
Public Safety Goals through efficient and effective adjudication and
administrative processing of criminal and civil cases.

3. Service Level Impacts — The addition of a secretarial position in the
Judges Chambers would decrease the number of Judges and or Law Clerks
assigned to an administrative staff support position from 3.3 per to 2.5 in
FY 03.

MISSION STATEMENT

The 31st Judicial Circuit Court
has general trial court
Jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government.
(Article I, Section 5, Constitution
of Virginia).

AGENCY LOCATOR

Judicial Administration
Circuit Court judges <
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrotes
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Circuit Court Judges

MISSION STATEMENT

The 31st Judicial Circuit Court
has general trial court
Jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government.
(Article I, Section 5,
Constitution of Virginia).

AcEncY LoCATOR

Judicial Administration
¥ Circuit Court fudges
Clerk of the Court
Commonwealth’s Attorney
Criminal justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates

$600,000

Expenditure Budget History

$500,000 -

$400,000

$300,000 -

$200,000

$100,000 -

FY 99 FY 00 FY Ol FY 02
Note: All Years Adopted

{E NET TAX SUPPORT B OTHER RESOURCES |
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Circuit Court Judges

FULL-TIME EQUIVALENT (FTE) POSITIONS.

10,00

800 -

600

200

099 -

Agency Staff
FY 0! Fr 02 FY 03
Adopted Adopted Adopted
Judges Chambers Program (FTE) 0.00 0.00 9.00
Total Full-Time Equivalent (FTE) Positions 0.00 0.00 9.00
Staff History
0.0 . 00 0.0 0.0
FY 99 FY Qo FY ol Fy 02 FY 03

Note: All Years Adopted

MissioN STATEMENT

The 31st Judicial Circuit Court
has general trial court
jurisdiction, including acting as
an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government.
(Article I, Section 5,
Constitution of Virginia).

AGENcY LocaTOR

Judicial Administration
Circuit Court fudges <
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Caurt Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates
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Circuit Court Judges

The 31st Judicial Circuit Court
has general trial court
Jurisdiction, including acting
as an appellate court for the
General District and Juvenile
and Domestic Relations Court,
and is a separate and distinct
branch of government,
(Article I, Section 5,
Constitution of Virginia),

ProGraM LocAToR

Judicial Administration
> Circuit Court Judges

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $493,100 FY 2002 FTE Positions 8.00
FY 2003 Adopted $529,808 FY 2003 FTE Positions 8.00
Dollar Change $36,708 FTE Position Change 0.00
Percent Change 7.44%
Outcome Trends/Targets
FY 00 FY Ol FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Civil cases concluded within 12
months of date of case filing 81% 88% 58% 88% 58%
-Criminal cases concluded within
120 days from date of arrest 54% 59% 49% 59% 49%

Activities/Service Level TrendsTable

L Court Case Docket Management and Administrative Support
This activity provides docket management and administrative support and clerical
services for the five Judges in to the 31* Judicial Circuit Court.

FY 00 FY 01 FY 01 FY 02 FY 03

Actual Adopted Actual  Adopted Adopted

Total Activity Annual Cost $422.470 $419,049 $409,366 $493,100 $529,808
-Cases concluded

(civil and criminal) 6,150 7.800 6,169 7,800 6,188

-Cost per case {civil & criminal) $68.69 $53.72 $66.36 $63.22  $76.33

-Cases per Circuit Court Judge 1,521 1,560 1,569 1,521 f,593
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Clerk of the Court

MissiON STATEMENT

The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services lo the citizens of
Prince William County,

3 Manassas and Manassas Park
Citizens |- and to the five Circuit Court
P Judges; to record and preserve
legally significant documents
it perpetuity in an accurate

tEIC(I:" Oft I Lﬂ“fnlel ary |s and cfficient manner; assist
¢ Cour ] aard B f: :
| {é the citizens with access to the
H T e

judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes;
and provides oversight of the

Deputy Clerk

[EESRIEns IR D

| [ | Law Library under rules
Admin‘;::,.taﬁnn é :::li':e Law Library % prescribed by the Bar
Program 1 Program Program Association and
R ag SR e e ﬂpprﬂVEd b)’ the COH?‘I.
Exccutive Land 3 Disputes
Management and | Records i Resalution
Support Program ”‘Program Program

31
e e SR R

AceENCY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court < -
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Low Library
Magistrates
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Clerk of the Court

MisSION STATEMENT

The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of
Prince William County,
Manassas and Manassas Park
and to the five Circuit Court
Judges; to record and preserve
legally significant documents
in perpetuily in an accyrate
and efficient manner; assist
the citizens with access to the
judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes;
and provides oversight of the
Law Library under rules
prescribed by the Bar
Association and
approved by the Court,

AcGency LocaTor

Judicial Administration
Circuit Court fudges

# Clerk of the Caurt
Commonwealth's Attorney
Criminal justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Low Library
Magistrates

Expenditure and Revenue Summary

FY 01l FY ol FY 02 FY 03
Expenditure By Program Approp Actual Adopted Adopted
Exec Mgt and Support $468,529 $486,405  $491,657 $515,528
Circuit Court Judges Chambers $419,049 $409,366  $493,100 $0

$1.211,357 $1,183,350
$208419 $227,528
$871,143 $1,312,225
$92,281  $125,294

Court Administration

Public Service

Land Records

Alternative Disputes Resolution
Total Expenditures $3,270,777 33,744,167

Expenditure By Classification
Personal Services

$2,095,253 $2,129,902

Fringe Benefits $520,243 $514,814
Centractual Services $391,040 $698,752
Internal Services $110,94]1 $222,667
Qther Services $128,615 $128,595
Capital Outlay $0 $28,186
Leases and Rentals $24,686  $21,251

Total Expenditures $3,270,778 $3,744,167

Funding Sources
Clerks’Fees

Miscellaneous Revenue

Revenue From Other Localities
Rev From The Commenwealth
Rev From Federal Gevernment $23,874
Transfer In $0 $935
Total Designated Funding Sources $2,666,778 $3,339,678

$2,255,190 $2,502,128
$0 $6,536
$361,588 $361,596
$50,000 $444,609

Net General Tax Support $603,999 $404,490

$1,280,608 $2,215,431
$274,453 $323,550
$903,792 $800,409
$i160,518 $188,968

$3,604,129 $4,043,887

$2,343,809 $2,152,472
$540,094 $488,926
$388,286 $954,367
$175,722 $155,122
$131,532 $282,422
$0 $0

$24,686  $10,578

$3,604,129 $4,043,887

$2,235,215 $2,747,697

$0 $0
$417,763  $296,795
$66,437  $66,437
516,437  $16,437
$0 $0

$2,735,852 $3,127,366

$868,277 $916,521

% Chang )
Adopt 02/

Adopt 03
4.86%

73.00%
17.89%
-1 1.44%
17.72%

12.20%

-8.16%
-947%
145.79%
-11.72%
| 14.72%

-57.15%

12.20%

22.93%

™
-28.96%\ /
0.00%
0.00%

14.31%

5.56%
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Clerk of the Court

L Major Issues

A. Revenue Increase - A total of $512,482 in increase revenue resulting

A

primarily from excess fees and deeds is projected for FY 03 and the agency
has requested that $505,921 be used to fund the cost of the CMS and $6,561
fund additional Seat Management requirements.

. Elimination of Program - Judges Chambers Program - One program within

the Clerk of the Court, the Judges Chambers Program, was established as a
separate department to provide for better coordination of docket
management, administrative support and clerical services for the five Judges
in to the 31* Judicial Circuit Court. This reduces the number of programs
within the agency from six to five. This was done at the request of the Judges.

The FY 03 Base Budget for the Judges Chambers Program, $471,730 was
reallocated to the newly established Department of Judges Chambers of the
Circuit Court. The total FY 03Adopted funding level for the Clerk of the
Circuit Court is $4,043,887. There is no fiscal or service level impact in FY
2003 as a result of establishing a separate department for the Judges
Chambers.

Compensation Increase - A total of $134,214 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6% Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

1A Budget Adjustments

Implementation of a Case Management System
Total Cost-5786,875

Supporting Revenue-$505,921

Total PWC Cost-$280,954

Additional FTE Positions- 0.0

1. Description — The Clerk of the Court is requesting funding to replace its
Case Management System (CMS) because the existing technology has
become obsolete. A total of $505,921 in increased excess fees and deeds
projected in FY 03 are identified to support procurement of the new
system. The total estimated project cost is $786,875. Funding the CMS
will provide resources to improve services throughout the Court by
reducing case processing time and expanding the availability the of
information to the public.

2. Funding Source - A total of $505,921 in increase revenue anticipated
primarily from excess fees and deeds is projected in FY 03 to partially
fund the request.

3. Strategic Plan - Currently, the County does not have an adopted Strategic

Goal related directly to Clerk of the Court. However, the agency’s activities
indirectly support the County’s Public Safety Goals through efficient and
effective processing and disposition of criminal and civil cases and jury
management .

MIsSION STATEMENT

The mission of the Clerk of the
Court is fo provide professional
judicial and administrative
services to the citizens of
Prince William County,
Manassas and Manassas Park
and to the five Circuit Court
Judges; to record and preserve
legally significant documents
in perpetuity in an accurate
and efficient manner; assist
the citizens with access fo the
Jjudicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes;
and provides oversight of the
Law Library under rules
prescribed by the Bar
Association and
approved by the Court.

Acency LocaTor

Judicial Administration
Circuit Court fudges
Clerk of the Court <
Commonwealth’s Attorney
Criminal justice Services
Generaf District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates
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Clerk of the Court

MissioN STATEMENT

The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of
Prince William County,
Manassas and Manassas Park
and to the five Circuit Court
Judges; to record and preserve
legally significant documents
in perpetuity in an accurate
and efficient manner; assist
the citizens with access to the
judicial system to more
expeditiously allow for the
redress of their grievances and
resofution of their disputes;
and provides oversight of the
Law Library under rules
prescribed by the Bar
Association and
approved by the Court,

AGENCY LocaToRr

Judicial Administration
Circuit Court Judges

¥ Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library
Magistrates

Budget Adjustments(continued)

Service Level Impacts - The new Case Management System will improve

services throughout the Court by reducing case processing time and
expanding the availability of the information to the public.

Fy 02 FY 03
Base Adopted
- Pleadings, documents and land
records praocessed within 3 days 90% 90%
- Cost per public service
docurnent processed $16.99 $23.56

B. SeatManagement

Total Cost-$6,561

Supporting Revenue-$6,561
Total PWC Cost-$0
Additional FTE Positions- 0.0

Description - The agency has requested $6,561which includes $3,527 to
replace the personal computer of the Clerk of the Court’s secretary. The
machine is a State Supreme Court Computer which the agency is
replacing and connecting to the Seat Management and $3,034 for a
personal computer for the Dispute Resolution Program which will
require all Seat Management services except connection to the network.

Funding Source - A total of $6,561 in increase revenue anticipated -
primarily from excess fees and deeds is projected in FY 03 to fund the
request,

Strategic Plan - Currently, the County does not have an adopted Strategic
Goal related directly to Clerk of the Court. However, the agency’s activities
indirectly support the County’s Public Safety Goals through efficient and
effective processing and disposition of criminal and civil cases and jury
management .

Service Level Impacts — There are no direct service level impacts from
this adjustment.

)
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Clerk of the Court

$4,000,000

$3,500,000 -

$3,000,000 -

$2500000 +

$2,000,000 -

Expenditure Budget History

$1,500000 - - -

$1,000,000 |- -

$500,000 | --

$0 |

Fr 99 Fr 00 FY 01 FY o3
Note: All Years Adopted

i@ NET TAX SUPPORT B OTHER RESOURCES !

MISSION STATEMENT

The mission of the Clerk of the
Court is to provide professional
judicial and administrative
services to the citizens of Prince
William County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally significant
docutnents in perpetuity in an
accurate and efficient manner;
assist the citizens with access to
the judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes; and
provides oversight of the Law
Library under rules prescribed
by the Bar Association and
approved by the Court.

AGENCY LocaToR

Judicial Administration
Circuit Court Judges
Clerk of the Court <«
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit

Juvenite & Domestic Relations
Court

Low Library
Magistrates
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Clerk of the Court

MissION STATEMENT

The mission of the Clerk of the
Court is to provide
professional judicial and
administrative services to the
citizens of Prince William
County, Manassas and
Manassas Park and to the five
Circuit Court Judges; to record
and preserve legally
significant documents in
perpetuity in an accurate and
eﬁ‘icienr manner; assist the
citizens with access to the
judicial system to more
expeditiously allow for the
redress of their grievances and
resolution of their disputes;
and provides oversight of the
Law Library under rules
prescribed by the Bar
Association and
approved by the Court.

Agency Staff
FY ol Fy o2 FY 03
Adopted Adopted Adopted
Exec Mgt and Admin Program {FTE) 6.00 6.00 6.00
Judges Chambers 8.00 8.00 0.00
Public Service Program (FTE) . 4.00 5.00 5.00
Court Admin Program (FTE) 24.70 23.70 23.70
Land Records Program (FTE} 12.00 12,00 12.00
Alt Disputes Resolution Program (FTE) 2,00 . 300 3.00
Total Full-Time Equivalent (FTE} Positions 56.70 57.70 49,70
Staff History

N

80.00
E( L e R
wvy
&
AGENCY LocATor B 6000 |
* 3 - - » §
Judicial Administration (g |
Circuit Court fudges E
'_.
» Clerk of the Court & 1000
Commonwealth’s Attorney £
=
Criminal Justice Services O 3000 +-
General District Court z
. , N =
Juvenile Court Service Unit - 2000 -
of . . =]
Juvenile & Domestic Relations  } =
Court 1000 -+
Law Library
Magistrates a0
Frol
Note; All Years Adopted
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Clerk of the Court

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $491,657 FY 2002 FTE Positions 6.00
FY 2003 Adopted $515,528 FY 2003 FTE Positions 6.00
Dollar Change $23,871 FTE Position Change 0.00
Percent Change 4.86%
Outcome Trends/Targets
FY 00 FY 0l Fy ol FY 02 Fy 03
Actual Adopted Actual  Adopted Adopted
-Management points
cited as not meeting auditor of
public accounts standards 0 <3 2 <3 <3

Activities/Service Level Trends
L Clerk - Administrative Services

This section serves the Clerk’s Office overall, with clerical, payroll and computer

support functions.

FY 00
Actual
Total Activity Annual Cost $479,138
-New court cases, land
records and public service
documents filed 109,751
-Pleadings, documents and land

Fr 0l Fy 0l Fy 02 FY 03
Adopted Actual
$354,288 $373,932 $364,190 $395,569

Adopted  Adopted

111,204 117,319 131,719 114,600

records processed within 3 days  90% 90% 90% 90% 90%
-Clerical support customers

satisfied 99% 99% 99% 99% 99%
-Average cost per admin service

action $4.37 $2.94 $3.19 $2.76 $3.45

2 Clerk - Financial Support Services
This section serves the Clerk’s Office with human resources, bookkeeping, budget and

purchasing functions. Most financial transactions are processed here.

FY 00
Actual
Total Activity Annual Cost $113,490
-Financial support documents
processed 18,916
-Trust funds invested within 30
days of recelpt 100%

-Percent of time all month that

reports and funds are disbursed

by the 5" of the month 100%
-Average cost per financial

support sarvice action processed $6.00

FY 0l Fy 0l FY 02 FY 03
Adopted Actual
$114241  $112,499  $127,467 $119,959

Adopted  Adopted

19,254 19,328 19,232 19,200

100% 100% 100% 100%

100% 1 00% 100% 100%

$5.64 $5.82 $6.63 $6.25

Executive Management
and Support Program

GoaL

The County will support the
fair and efficient
administration of justice.

ProGRAM LOCATOR

Judicial Administration
Clerk of the Court

Executive Monagement and
Support <

Court Administration
Public Service
Land Records

Alternative Disputes
Resolution
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Clerk of the Court

Court Administration
Program

GoaL

The County will support the
fair and efficient
administration of justice.

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $1,280,608 FY 2002 FTE Positions ~ 23.70
FY 2003 Adopted $2,215431 FY 2003 FTE Positions 22.70
Dollar Change $934,821 FTE Position Change -1.00
Percent Change 73.00%
Outcome Trends/Targets
FY 00 FY 0! FY 01 FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Criminal cases filed, processed
and concluded within State
Court Guidelines 54% 60% 49% 55% 55%
-Civil cases filed, processed and
concluded within State Court
Guidelines 59% 60% 55% 60% 60%

Activities/Service Level TrendsTable

L Court Case Management

This activity handles all case filings in the Circuit Court, to include civil and criminal

cases and appeals, traffic appeals, and adoptions.

FY 00

Actual
Total Activity Annual Cost  $1,000,878
~-Court Administration cases
commenced 7,553

-Average costlt':aase processed $132.51

FY 01
Adopted

FY 01
Actual

FY 02
Adopted

Fy 03
Adopted

$1,038,520 $1,054,279 $1,103,589 $2,112,370

8,449
$122.92

7,843
$134.42

7,659
$144.09

7,600
$277.94

2 Jury Management Support

This activity provides jurors for civil and criminal cases. It ensures they are chosen
fairly and represent a valid cross-section of the community as well as coordinating

. . . . . Fr 00 Fy oI FY OI FY 02 FY 03
juc?lila'”:dzmmsuatmn Actual Adopted Actual  Adopted Adopted
erk of the Court Total Activity Annual Cost  $131,661  $172,837  $129071  $177.019 $103,06]
Executive Management and
Support -Citizens summon for jury duty
» Court Administrotion annually 4,851 4,551 4,851 4,851 4,851
Public Service -Annual cost per juror
Land Records summoned Ciyil $38.95 $53.22 $46.19 $43.71 $48.00
Ahternative Disputes -Criminal $17.22 $12.91 $17.25 $15.78 $18.00
Resolution
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Clerk of the Court

Budget Summary
Total Annual Budget # of FTE positions
FY 2003 Adopted $274,453 FY 2002 FTE Positions 5.00
FY 2002 Adopted $323,550 FY 2003 FTE Positions 6.00
Dollar Change $49,097 FTE Position Change 1.00
Percent Change 17.89%
Outcome Trends/Targets
Fr 00 FY Ol FY 0l Fr 02 FY 03
Actual Adopted Actual  Adopted  Adopted
-Response time for completion of
all non-judiclal service requests 2 days 2 days 2 days 2 days 2 days

Activities/Service Level TrendsTable

L. PublicService and Document Administration
This activity provides various miscellaneous functions to the citizens of the County, to
include marriage licenses, passports, and registration of trade names.

FY 00 FY 0l FY Ol FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $160,833 $150,700 $134.682 $171,467 $223,783
-All records recorded, filed and
stored within guidelines
established by the Code of Virginia 98% 8% 98% 98% 98%
-Total public service documents
processed 8,089 10,219 9,276 10,092 9,500
-Cost per public service
document processed $15.94 $18.41 $14.52 $16.99 $23.56

2 Probate Services

This activity provides citizens with probate services, including dispositions of estates

and appointment of guardians.

FY 00
Actual
Total Activity Annual Cost $62,733

-Wills probated and

administrators appointed 484
-Cost per will probated and
administrators appointed $129.61

FY 0l
Adopted
$57,719

487

$186.79

FY 0l
Actual

FY 02
Adopted

$92,846 $102,986

507

$183.13

492

$20%.32

Fr 03
Adopted
$99.767

500

$199.53

Public Service Program

GoaL

The County will support the
fair and efficient
administration of justice,

ProGcraM LoCATOR

Judicial Administration
Clerk of the Court

Executive Management and
Support

Court Administration
Public Service <
Land Records

Alternative Disputes
Resolution
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Clerk of the Court

Land Records Program

GoaL

The County will support the
Jair and efficient
administration of justice.

ProGraAM LocaToRr

Judicial Administration
Clerk of the Court
Executive Management and
Suppart
Court Administration
Public Service
> Land Records

Alternative Disputes
Resolution

Budget Summary
TJotal Annual Budget # of FTE positions
FY 2002 Adopted $903,792 FY 2002 FTE Positions 12.00
FY 2003 Adopted $800,409 FY 2003 FTE Paositions 12.00
Dollar Change $(103,383) FTE Position Change 0.00
Percent Change -1 1.44%
Outcome Trends/Targets
FY 00 FY 0l Fy Ol Fy 02 Fr 03
Actual Adopted Actual  Adopted Adopted
-Percentage of time all newly
recorded documents avaifable on
microfilm or image for public review
within two days 100% f00% 100% 100% 100%
Activities/ServiceTrendsTable
1. Land Records Management
This activity records all land transactions in the county, to include deeds and
mortgages.
Fy 00 FY 01 Fy 0l Fy 02 Fy 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $981,966 $871,143 $1,312,224 $903,792 $800,409
-Land records documents
processed and recorded 91,657 92,651 100,200 94,7356 97,500
-Cost per land record processed
and recorded $6.23 $13.10 $8.24

$9.54

§10.7}
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Clerk of the Court

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $160,518 FY 2002 FTE Positions 3.00
FY 2003 Adopted $188,968 FY 2003 FTE Positions 3.00
Dollar Change $28,450 FTE Position Change 0.00
Percent Change 17.72%

Desired Strategic Plan Community Outcomes by 2005
e Juvenile arrests per 1,000 youth population will be less than 23 per year
¢ Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Outcome Trends/Targets

FY 00 FY 0l FY 0l Fy 02 Fr 03
Actual Adopted Actual  Adopted  Adopted
-Mediation cases resolved
by agreement 67% T1% 71% 67% 70%
-Cases successfully completed 21% — 91% 8% - 90%
-Cases completed within 90 days  N/A — N/A 60% 60%
-Cases with agreement where
terms were fulfilled 89% — 100% B5% 95%

-Clients who successfully complete

the program re-offending within two

years 13% — 10% 20% 10%
-Clients who do not successfully

complete the program re-offending

within two years 37% — 28% 37% 30%

Activities/Service Level Trends Table

1. Dispute Resolution
This activity provides Alternative Dispute Resolution services to the citizens of this
county in various matters, helping clear cases from Court dockets.

FY 00 FY 01 FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
Total Actlvity Annua! Cost $84,552 $92,282 $125294 $103,634 $129,122

-Cases referred (opened) for

mediation 2,520 2,362 2,900 2,455 2,900
~Appropriate cases chosen to

mediate 1,196 1,025 1,482 1,13} 1,500
-Cases which choose to

mediate 92% BI% 96% 91% 21%
-Mediation cases completed 1,099 : 987 1,053 1,066 1,100
-Cost per case referred $33.55 $36.83 $43.20 $42.21 $44.52
-Average Court cost saved by

Mediation resolution $29.00 $28.01 $27.18 $28.17 $29.52

Alternative Disputes
Resolution Program

GoaL

The County will support the
fair and efficient
administration of justice.

ProGraM LocaToR

Judicial Administration
Clerk of the Court

Executive Management and
Support

Court Administration
Public Service
Land Records

Alternative Disputes
Resolution <
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Clerk of the Court

Alternative Disputes
Resolution Program

GoalL

The County will support the
fair and efficient
administration of justice.

ProGraM Locarcor

Judicial Administration
Clerk of the Court

Executive Management and
Support

Circuit Court judges
Chambers

Court Administration

Public Service
Land Records

»  Alternative Disputes
Resolution

Activities/Service Level TrendsTable (continued)

2. Restorative Justice

This activity provides a Restorative Justice program to the citizens of this county.

FY 00
Actual
Total Activity Annual Cost N/A
-Offenders served 125
-Number of victims served a5
-Average time {in days) to
complete a case N/A
-Percent of parents satisfied with the
conference process 100%
-Percent of participants satisfied with
the conference process 95%

FY 0l
Adopted
N/A

FY 01
Actual

$0

153
135

N/A
100%

92%

Fy 02
Adopted
$56,884

200
150

20
90%

87%

FY 03
Adopted
$59,846

175
150

90%

90%
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Commonwealth's Attorney

Citizens

Commonwealth's
Attorney

MissION STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victitns and witnesses of
crimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with
restitution and support
services as needed,

Acency Locator

Judicial Administration
Cireuit Court fudges
Clerk of the Court
Commonwealth’s Attorney <
Criminal justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate
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Commonwealth's Attorney

MissioN STATEMENT

To prosecute criminal cases,
fo review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victims and witnesses of
crimes by providing them
with support, guidance and
information concerning the
criminal justice system, and
fo provide assistance with
restitution and support
services as needed.

AceNcY LocaTor

Judicial Administration
Cireuit Court Judges
Clerk of the Court

» Commonwedalth's Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

Expenditure and Revenue Summary

% Change

FY 01l FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Legal $2402,275 $2,280,059 $2,448,986 $2,604,3%0 6.35%
Victim-Witness Support $301,833 $288,804 $316,834 $346,308 9.30%
Total Expenditures $2,704,108  $2,568,863 $2,765,820  $2,950,698 6.68%
Expenditure By Classification
Personal Services $1941,510  $1,904745 $2,085459 $2,237.418 7.29%
Fringe Benefits $487,654  $444.461 $471,429  $507,768 7.71%
Contractual Services $30,26! $10,739 $20,000 $20,000 0.00%
Internal Services $102,969 $102,96% $79,010 $79010 0.00%
Other Services 111,714 $81,743 $100,922 $97,502 -3.3%%
Capital Qutlay $9,000 $7,757 $0 $0
Leases and Rentals $6,000 $1.449 $9,000 $9,000 0.00%
Transfers Qut $15,000 $15,000 $0 $0 —
Total Expenditures $2,704,108 $2,568,863  $2,765,820 $2,950,698 6.68%
Funding Sources
Charges for Services $28,800 $70,210 $43,602 $54,800

Miscellaneous Revenue $0 $0 $0 $0

Revenue From Other Localities $173,360 $173,364 $196,550 $247,658 26.00%
Rev From Commpnwealth $i,301,393  $1,303,892 $1,298244 $1,298,244 0.00%
Rev From Federal Govt $0 $6,633 $0 $0 _
Transfers In $35,237 $35,237 $0 $0 —
Tot Desig Funding Sources $1,538790 $1,590,036 $1,538,396 $1,600,702 4,05%
Net General Tax Support $1,165,318 $978.827 $1,227.424 $1,349,9%6 9.99%

2568%
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Commonwealth's Attorney

. Major Issues

A. One Time Non-Recurring General Fund Items Reduced from the

Commonwealth Attorney Budget - A total of $3,174 has been removed from
the FY 03 Commonwealtl’s Attorney budget. These funds supported the one-
time purchase of printer replacements in the FY 02 adopted budget.

Revenue Increase - Agency revenue has been increased a total of $62,306. A
total of $11,198 has been added based on increased attorney recovery
collections over the past three fiscal years, and a total of $51,108 has been
added based on increased city billings.

Compensation Additions ~ A total of $118,714 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6 % Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

Il Budget Adjustments

A

Legal Program — Detective Position Addition
Total Cost-$68,500

Supporting Revenue-$10,000
Total PWC Cost-$58,500
Additional FTE Positions- 1.0

1. Description - This budget addition will support a detective position
{Police Detective II) in the Commonwealth’s Attorney Office. Because of
the rapid and extensive growth experienced in Prince William County
over the last ten years, the Commonwealth’s Attorney Office has
experienced an ever-increasing workload. This position will be
responsible for preparing cases for trial, interviewing witnesses,
investigating information that was not developed during the original
investigation, and investigating matters that present a conflict of interest
within local law enforcement agencies.

2. Service Level Impacts ~ This position will aid the Commonwealth’s

Attorney Office in effective and successful prosecutions,

3. Funding Sources — A total of $10,000 of this budget addition will be

funded from increased revenue in attorney recovery collections.

MISSION STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victims and witnesses of
ctimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with
restitution and support
services as needed.

Acency LocaTor'

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney <
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Low Library
Magistrate
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Commonweaith's Attorney

(e

MissioNn STATEMENT

To prosecute criminal cases, to
review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victims and witnesses of
crimes by providing them with
support, guidance and
information concerning the
criminal justice system, and to
provide assistance with
restitution and support
services as needed.

AGENCY LOCATOR

Judicial Administration
Circuit Court Judges
Clerk of the Court

> Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Caurt

Law Library
Magistrate

$3,500,000

$3,000,000

$1,500,000

$2,000,000

$1,500,000

$1,000,000 - -

$500,000

$0 -

,
Expenditure Budget History _ ) : }

FYO0l
Note: All Years Adopted

FY(0 FY021

FYo} e ]
L

!El NET TAX SUPPORT O OTHER RESOURCES?
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Commonwealth’'s Attorney

Legal Program (FTE)

Agency Staff

Victim/Witness Support Program (FTE)

Total Full-Time Equivalent (FTE) Positions

FULL-TIME EQUIYALENT (FTE) POSITIONS.

40.00

FYOI
Adopted

31.00
5.00

36.00

Staff History

FY02
Adopted

31,00
7.00

38.00

FY 03
Adopted

32.00
7.00

39.00

3800

36,00 |- - -
34.00 + - -

3700 |- -
30.00 - -

28.00 - -
26.00 §-- -

24.00 +

2200 o - -

20.00
19.00 -
1600 -
14.00 |-
12.00 1-
1000 +

6.00 +

400 -

2.00 1
0.00 -

Mote:

All Years Adapted

MissSION STATEMENT

o prosecute criminal cases,
to review criminal
investigations, and render
legal opinions and advice, all
within the guidelines
established by the State
Supreme Court; to assist
victims and witnesses of
crimes by providing them
with support, guidance and
information concerning the
criminal justice system, and
to provide assistance with
restitution and support
services as needed.

AGENCY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney <
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate
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Commonwealth's Attorney

Commonwealth
Attorney/Legal
Program

STRATEGIC GoAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

GoalL

The County will support the
fair and efficient
administration of justice.

- ProGraM LocaTor

Judicial Administration
Commonwealth Attorney
¥ Commonwealth Attorneyf
Legal
Victim{Witness Support

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $2,448,986 FY 2002 FTE Positions 31.00
FY 2003 Adopted $2,604,390 FY 2003 FTE Positions 32.00
Dollar Change $155,404 FTE Position Change 1.00
Percent Change 6.35%

Desired Strategic Plan Community Outcomes by 2005

e Prince William County will rank in the lowest third of the Council of Governments
(COG) Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000
population

» Juvenile arrests per 1,000 youth population will be less than 23 per year

e Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Outcome Trends
FY 00 FY 01 FY 0l FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
-Crime rate per 1,000 population  26.41 <32 27.7 26,33 27.1
-Juvenile arrests per 1,000 youth
population 24.13 —_ 20.21 23 19.49
HuvenileViolent Crime arrests per
1,000 youth population 0.52 —_ 0.59 ! 0.50
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Commonwealth's Attorney

Budget Summary
Total Annual Budget
FY 2002 Adopted $316,834
FY 2003 Adopted $346,308
Dollar Change $29,474
Percent Change 9.30%

# of FTE positions
FY 2002 FTE Positions 7.00

FY 2003 FTE Positions 7.00
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005
* Prince William County will rank in the lowest third of the Council of Governments
(COG) Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000

population

* Juvenile arrests per 1,000 youth population will be less than 23 per year

* Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Outcome Trends
FY 00 Fy 01 FY QI FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
-Crime rate per 1,000 population  26.41 <32 27.7 26.33 27.1
-Juvenile arrests per 1,000 youth
population 24,13 — 20.21 23 19.49
-Juvenile Violent Crime arrests per
1,000 youth population 0.52 — 0.59 | 0.50

Victim/Witness Support
Program

STrRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

The County will support the
fair and efficient
administration of justice.

ProGram LocaTor

Judicial Administration
Commonwealth Attorney
Commonwealth Attorney/

Legal
Victim/Witness Support <

Page 139



Commonwealth’s Attorney

N

- s o —~ k = - e = e ~ B
2 o [+ 4 T [T— SR b in

Page 140

- - : " Id 5 I b — RS



Criminal Justice Services

Board of
County Supervisors

County
Executive

Justice Services

Office of Criminal |2

Justice Board

Community
Criminal

Offender

Supervision

Criminal Justice

Support

MissION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENCY LoCcATOR

Judicial Administration
Circuit Court fudges

Clerk of the Court

Commonwealth’s Attorney

Criminal Justice Services <

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate
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Criminal Justice Services

)

MIsSION STATEMENT

To develop, establish and
maintain community-based
cortrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENCY LoCATOR

Judicial Administration
Cireuit Court Judges
Clerk of the Court
Commonwealth’s Attorney

¥ Criminal justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

Expenditure and Revenue Summary

% Chang, )

FY 0l FY ol FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Criminal Justice Support $444,987 $373,184 $433,960 $417,193 -1.86%
Offender Supervision $1,130,432 $1,078,420 $1,191,294 $1,285,818 7.93%
Total Expenditures $1,575419 51,451,604 $1,625254 $1,703,011 4,78%
Expenditures By Classification
Personal Services $892,207 $855,344 $989419 $1,059,805 7.11%
Fringe Benefits $218,932 $184,056 $211,368 $221,214 4.66%
Contractual Services $211,481 $187,517 $157493 $157,493 0.00%
Internal Services $68,257 $68,257 $50,195 $50,195 0.00%
Other Services $157,215 $137,653 $209,396  $206,921 -1.18%
Capital Outlay $5,210 $0 $0 $0 —
Leases and Rentals $10,680 $7,339 $7.383 $7,383 0.00%
Transfers Qut $11,438 $11,438 %0 $0 —
Total Expenditures $1.575419 $1.451,604 $1,625254 $1,703,011 4,78%
Funding Sources
Rev From Use of Money %0 $0 $0 $0 —
Charges For Services $67,597 $67,597 $67,597 $74,715 10.53%
Miscellaneous Revenue $0 $90 $0 $0 —
Rev From Other Localities $57,500 $39,766 $36,132 $346,132 0.00%
Rev From Commonwealth $906,760  $899,735 $905,768 $905,768 0.00%
Rev From the Federal Govt $100,146 $89,246  $102,987 $102,987 0.00% -~
Transfers In $466,683  $466,683 $0 $0 -
Total Designated Fund Sources $1,598,686 $1,563,117 $1,112,484 $1,119,602 0.64% ~
Net General Tax Support ($23,267) ($111,513) $512,770  $583,409 13.78%

R
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Criminal Justice Services

L Major Issues
A. Increased Revenue — An increase of $7,118 in FY 03 is due to increases in

program fee revenue resulting from fees for charges for services in the Post
Trial Offender Supervision Program. This increased revenue will support
cxisting agency operating requirements.

To develop, establish and
B. Elimination of Activity - The Cities Offender Supervision Activity within the | aintain community-based

Criminal Justice Support Program will be eliminated in FY 03 and corrections programs that
consolidated with Pre and Post Trial Offender Supervision Activities of the provide sanctions and
Offender Supervision Program. The budgeted amount for this eliminated alternatives to incarceration,

activity of $40,623 will be consolidated with the Pre and Post Trial Offender | g4 ¢0 provide leadership and
Supervision Activities. Of this amount, 25 percent will be allocated to the Pre
Trial Supervision Activity and 75 percent to the Post Trial Supervision Activity.
Thus, the outcomes associated with this activity will be reflected in these
other activities. This reduces the total number of activities from five to four.

coordination throughout the
entire criminal justice system.

C. Compensation Increase - A total of $77,067 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6% Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

I Budget Adjustments

A.  The Office of Criminal Justice Services - Volunteer Action Center Operating
CostIncreases
Total Cost-$2,493
Supporting Revenue-$0
Total PWC Cost-$2,493
Additional FTE Positions- 0.0

1. Description - An amount of $2,493 is included in the Office of Criminal
Justice Services for the Volunteer Action Center to support the agency’s AGENCY LOCATOR
operating requirements. The 3.5% increase represents the funding level -
recommended for contribution agencies in FY 03, Judicial Administration

Circuit Court Judges

2. Strategic Plan - This Contribution Agency’s activities indirectly support
the County’s Public Safety and Human Services Strategic Goals by Clerk of the Court
developing partnerships with 67 not-for-profit and municipal human Commonweatth's Attorney
service agencies to provide work sites in the community for Court referred Criminal Justice Services <

nonviolent offenders. General District Court

. . . . uvenile Court Service Unit
3. Setvice Level Impacts - There are no direct service level impacts ]

associated with this adjustment.

Juvenile & Domestic Relations
Court

Law Library

Magistrate
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Criminal Justice Services

MISSION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

AGENCY LOoCATOR

Judicial Administration
Circuft Court Judges

Clerk of the Court
Commonweohir’s Attorney

¥ Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

$1,800000

$1,600,000 -

$1,400,000 -

$1,200,000

$1,000,000 -+

$600,000 -

$600,000 t---

$400,000

$200,000 |----

50

($200,000)

($400,000)

Expenditure Budget History

Note: All Years Adopted

i NET TAX SUFFORT B OTHER RE5OURCES :
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Criminal Justice Services

FULL-TIME EQUIVALENT {FTE) POSITIONS

15.00

2000

Agency Staff
FY 0l
Adopted
Criminal Justice Support (FTE) 4.50
Offender Supervision (FTE} 16.15
Total Full-Time Equivalent (FTE} Positions 20.65

Staff History

FY 02 Fr 03
Adopted Adopted
3.66 3.66
20.20 20.20
23188 2386

MissION STATEMENT

To develop, establish and
maintain community-based
corrections programs that
provide sanctions and
alternatives to incarceration,
and to provide leadership and
coordination throughout the
entire criminal justice system.

15,00 | --

10.00 -

500 | -

FY 9% FY 00 FY 0I

Note: All Years Adopted

FY 02

FY 03

Acency LocaTor

Judicial Administration
Circuit Court judges

Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services <
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations
Court
Law Library
Magistrate
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Criminal Justice Services

Criminal Justice Support
Program

Budget Summary

STrRATEGIC GoAL

The County will be a safe

Total Annual Budget # of FTE positions

FY 2002 Adopted $433,%60 FY 2002 FTE Positions 3.66
FY 2003 Adopted $417,193 FY 2003 FTE Positions 3.66
Dollar Change ($16,767) FTE Position Change 0.00
Percent Change -3.86%

community, reduce crime and
prevent personal infury and
loss of life and property.

Desired Strategic Plan Community Outcomes by 2005
e Prince William County will rank in the lowest third of the Council of Government
{COG) Regional Crime Rate Index with a crime rate of less than 27 per 1,000 population

Juvenile arrests per 1,000 youth population will be less than 23 per year

Outcome Targets/Trends

» Juvenile violent crime arrests per 1,000 youth population will be less than one per year

FY 00 FY 0l FY 01 Fy 02
Actual Adopted Actual  Adopted
-Crime rate per 1,000 population 26.41 <32 2647 26.33
-Agency cases closed without
. returning to Court on a violation  66% 57% 67% 70%
The Cozfnty wzllsu}_)port the -Agency’s case compliance rate for
f:ﬂt.r arzd'e]j‘icze‘nt ' supervision standards 90% 91% 95% 90%
administration of justice. -Agency’s client satisfaction rate 95% 95% 95% 95%
~Juvenile arrests per 1,000 yout
il 1,000 h
population 24.13 — 20.21 23.00
-Juvenile violent crime arrests per
| | p
1,000 youth population 0.52 — 0.59 1.00

FY 03
Adopted
27.1
67%

93%
95%

19.49

0.50 |

ProGraM LocATOR

Judicial Administration
Criminal Justice Services

¥ Criminal Justice Support
Offenders Supervision
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Criminal Justice Services

Activities/Service Level Trends Table

L Local Criminal Justice Support

The Office of Criminal Justices Services assists with local criminal justice system

planning by conducting studies and assisting other agencies with program planning,
and trends analysis and tracking. This activity manages a State grant which supports

more than seventy per cent of the administrative costs associated with the operation
of the program, a Federal grant which supports the Domestic Violence Program, and
other special project grants. This activity serves the Program with human resources,
payroll, budget, purchasing and other functions. This activity also serves as staff to
the Community Criminal Justice Board and is the liaison with the County
contribution agency, the Voluntary Action Center.

Criminal Justice Support
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

Fr 00

Actual
Total Activity Annual Cost $301,108
-Special studies and projects
and coordination activities 7
-Revenues collected from non Prince
William County sourees $104,142
-Grants administered —
-Community volunteers for
short-term community projects
-Planning sessions coordinated
for Community Criminal Justice
Board —

10,224

FY Ol
Adopted
$240,774

7

$100,000

FY 0l

Actual
$337,790
7

$116,989

14,734

Fr 02 Fr 03
Adopted Adopted

$357,055 $376,570

7 7

$100,000 $110,000

— 3

10,224 14,000

The County will support the
fair and efficient
administration of justice.

2 Community Domestic Violence Coordination
This division monitors and reports on protective orders on behalf of the court for
domestic violence cases. It also serves as clearing house for domestic violence
resources and coordinates special activities relating to promoting Domestic Violence

resources.
FY 00
Actual
Total Activity Annual Cost $22,200

-Final Protective Orders tracked

annually 725
-Protective Order violation

reported annually —_—
-Court Actions resulting from

protective order violations —
-Special Events —

FY 0l
Adopted
$35,013

275

Fr 01
Actual
$35,394
427

24

24

Fr 02 Fy 03
Adopted Adopted
$39,137  $40,623
275 300

50 50

30 30

— 3

ProGraM LocATOR

Judicial Administration
Criminal Justice Services
Criminal Justice Support <
Offenders Supervision
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Criminal Justice Services

Offender Supervision
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime and
prevent personal injury and

Ioss of life and property.

The County will support the
fair and efficient
administration of justice.

Procram Locator

Judicial Administration
Criminal Justice Services

Criminal justice Support
» Offender Supervision

Budget Summary Jl
Total Annual Budget # of FTE positions )
FY 2002 Adopted $1,191,294 FY 2002 FTE Positions 2020 B
FY 2003 Adopted $1,285818 FY 2003 FTE Positions 20.20 }
Dollar Change $94,524 FTE Position Change 0.00 .
Percent Change 7.93% /=
Desired Community Outcomes by 2005 . ]

¢ Prince William County will rank in the lowest third of the Council of Governments
(COG) Regional Crime Rate Index with a crime rate of less than 27 per 1,000
population -

[N

Outcome Targets/Trends

b

FY 00 FY 01 FY 01 FY 02 FY 03 h

Actual Adopted Actual Adopted Adopted N
-Crime rate per 1,000 population 26.41 <32.00 2647 2633 27.1 { J
-Pretrial cases closed in compliance .
with Court conditions of release 82% BO% 76% 83% 79%

-Local offender cases closed r3
in compliance with conditions of ' J
Court directed contract 62% 55% 58% 60% 60% -

-Compliance rate with supervision ,
standards 90% 90% 95% 90%  93%| ]

& 2
Activities/Service Level Trends Table B
L. Pretrial Defendant Supervision SN 71{
A

This program provides community supervision for defendants awaiting trial. While
in the program patticipants may begin to attend special classes, under go drug testing
and abide by other special conditions. The program also interviews all defendants in r
jail awaiting arraignments to gather information for the court to aid in making release 1
and/or bond decisions.

A

i; 5

FY 00 FY 0l FY Ol FY 02 FY 03 "

Actual  Adopted Actual  Adopted Adopted j’
Total Activity Annual Cost $247,165 $272,059 $303,063 $332,586 $355,036 L
-Pretrial defendant supervision cases ' I
expedited 249 240 272 250 275 \
-Pretrial defendant supervision
interviews completed 2,964 3,000 3,355 2,900 3,400 &
-New pretrial defendant supervision : J
cases supervised and entered o
into the PTCC database 67 568 656 620 762 .
-Closed pre-trial cases not returning J
to court on violation 82% BO% 76% 80% 76% L3
-Pretrial defendant supervision case
compliance (case reviews) 90% 96% 94% 90% 95% T
-Pretrial defendants receiving : ]
substance abuse treatment 336 275 358 416 360 o
-Drugs screens conducted 960 800 1,097 1,000 1,000 .
-53I substance abuse assessments J
conducted 0 300 217 300 100 - =
-Average number of cases : >
supervised per day — — — - 15

[
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Criminal Justice Services

Activities/Service Level Trends Table (continued)

2 Post Trial Offender Supervision
This program provides community supervision for offenders placed in the program
by the court, after trial. In addition to regular visits with a probation officer,
participants may be required to participate in special classes, perform community
service work and undergo drug testing and/or treatment as well as any other special
conditions required by the court.

FY 00 Fr 0l Fr 0l Fr 02 Fr 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $579,853 $646,895 $726,944 $858,708 $930,782

-Closed post trial cases not returning

to Court on viclation 62% 55% 58% 60% 60%
-New post-trial offender cases

processed and entered onto

PTCC database 2,424 2,100 2,650 2,500 3,008
-Post-trial offender supervision cases

placed for community service work 424 300 495 415 500
-Post-trial offender

enrcllment in treatment groups 1,641 1,400 2,976 1,790 2,300

-Post-trial offender supervision cases
in compliance with standards of

supervision 1% 21% 96% 90% 96%
-Record check on unsupervised

probaticn cases 558 480 419 700 480
-Drugs screens conducted 2,801 2,100 3,915 3,000 3,500
-85) substance abuse assessments

conducted 0 390 527 390 540
-ASl substance abuse assessments

conducted 0 180 204 80 220
-High-risk offenders

receiving intensive supervision — H 0 100 100
-Serious incidents 17 — 18 10 10
-Average number of cases

supervised per day — — — — 1,000

Offender Supervision
Program

StrATEGIC GoaL

The County will be a safe
community, reduce crime and
prevent personal injury and

loss of life and property.

The County will support the
fair and efficient
administration of justice.

ProGrAM LocaTOR

Judicial Administration
Criminal justice Services
Criminal Justice Support
Offender Supervision <
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General District Court

Citizens

District
Court
Clerk

Traffic &
Criminal

Cashiering/
Bookkeeping

e 8 1

Information
Desk

MISSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
Jfor felonies.

AGENcY LocaTor

Judicial Administration
Circult Court judges

Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court <
Juvenile Court Service Unit
Juvenile & Domestic Relations
Court
Law Library
Magistrate
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General District Court

MISSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

AGENCY LocaToRr

Judicial Administration
Circuit Court fudges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services

» Generol District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

Expenditure and Revenue Summary

% Change
FYOI FY O} FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt3
Local Support Program $155,744 $141,14%9  $184,054 $186,343 1.24%
Total Expepditures $155,744 $141,149 $184,054 $186,343 1.24%
Expenditure Classification
Personal Services $26,152 $26,252 $28,254 $30,449 1.77%
Fringe Benefits $7.414 $7,227 $7.418 $7.512 1,27%
Contractual Services $65,690 $53,649 $85,900 $85,900 0.00%
Internal Services $11,936 $11,938 $13,740 $13,740
QOther Services $34,188 $32,810 $42,672 $42,672 0.00%
Capital Outlay $0 $0 50 $0
Leases and Rentals $10,364 $9.275 $6,070 $6,070 0.00%
Total Expenditures $155,744 $141,149 $184,054 $186,343 1.24%
Funding Sources
Fines and Forfeitures $1,380,545 $1,314,219 $1,397,000 $1,519,000 8.73%
Rev Fr Use of Money/Property $13,784 $17,082 $14,500 $17.,000 17.24%
Charges for Services $34,661 $25,714 $0 $25,500
Revenue From Commonwealth  $17,000 $21,749 $23,000 $23,000 0.00%
Total Desig Funding Sources  $1,445,990 $1.379.464 $1,434,500 $1,584,500 I0.46‘7r\"_
($1,290,246) ($1,238,315) ($1,250,446) ($1,398,157) 11.81%

Net General Tax Support
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General District Court

Major Issues

A. Revenue Increase - Agency revenue has been increased a total of $150,000 for

FY 03 - $122,000 has been added to court fines, $2,500 has been added to
interest on court fines, and $25,500 has been added to County paid attorney
fees. These increases have been made based on higher revenues being
received in these arcas over the past three fiscal years. This revenue provides
support to this agency and contributes additional resources to the Five-Year
Plan, :

Cost Per Measure Calculation Change - The General District Court has a state
budget allocation in addition to the County’s support budget allocation, For
all years reported in the FY 03 fiscal plan, cost per measures have been
calculated and reported by using only the County’s support allocation to
better reflect the agency’s utilization of County resources. In prior years, cost
per measures were calculated and reported by using both the state allocation
and the County’s support allocation.

Compensation Additions - A total of §2,267 is added to support a 3,5% Pay
Plan increase, an average 4 step merit increase, an average 23.6 % Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

MisSSION STATEMENT

1o process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

AcENcY LocATor

Judicial Administration
Circuit Court judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court <
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate
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General District Court

MISSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

AGENCcY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal fustice Services

» General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

$200,000

$180,000 -

$160,000 -

$140,000 -

$120,000 -

$100,000 ---

$80,000 -

$60,000

$40,000 4 -

$20,000 -

0 -

Expenditure Budget History )

FY0I l I | £ 'J

Note: All Years Adopted

{ENet Tax Support B Other Resources | T
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General District Court

Agency Staff
Fr 0l FY 02 FY 03
Adopted Adopted  Adopted*
Local Support Program (FTE) 1.00 1.00 1.oo
Total Full-Time Equivalent (FTE} Positions 1.00 1.00 1.00

* The FY03 adopted reflects County supported positions only. There are 31.5 State positions in the
General District Court, which includes four judges who are State Supreme Court appointees. The
General District Court has requested two additional positions from the State in FY 03,

1.20

Staff History

FULL-TIME EQUIVALENT (FTE) POSITIONS.,

FYe9 EYOO

FYol
Note: All Years Adopted

FY02

FYo3

MISSION STATEMENT

To process criminal, traffic
and civil cases heard by
District Court Judges, and to
hold preliminary hearings
for felonies.

AGENcY LocaTor -

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealih’s Attorney
Criminal Justice Services
Generdl District Court <
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate
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General District Court

Local Support Program

The County will support the
fair and efficient
administration of justice.

ProGrAM LocATOR

Judicial Administration
General District Court
» Local Support

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $184,054 FY 2002 FTE Positions 1.00
FY 2003 Adopted $1856,343 FY 2003 FTE Positions 1.00
Dollar Change $2,289 FTE Position Change 0.00
Percent Change 1.24%

Desired Strategic Plan Community Qutcomes by 2005
e Prince William will rank in the lowest third of the Council of Government {COG)
Region Crime Rate Index with a Part I crime rate of less than 27 per 1,000 population

Outcome Targets/Trends

FY 00 FY 01 FY 01 FY 02 Fy 03
Actual  Adopted Actual Adopted Adopted
-Crime Rate per [,000 population 26.41 <320 27.7 26.33 27.1
-Criminal, traffic and clivil cases
concluded according to State
Supreme Court judicial guidelines 98% 98% 98% 98% 98%

Activities/Service Level TrendsTable

1. Traffic and Criminal Case Management
Conduct traffic and criminal hearings in an expeditious and fair manner, with equal
application of the rules of law.

FY 00 FY Ol FY 0l Fr 02 Fr 03
Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost $140,783  $124995 $124,656 $141,555 $162,344
-Traffic and criminal cases
processed 79,295 81,000 84,678 81,000 84,000
-Youcher payments processed for
court appolinted attorneys 66,271 52,500 52,825 70,000 67,000
-Cost per traffic and criminal
case processed $1.78 — $1.47 _— $1.93

2 Civil Case Management ‘
Conduct hearings on civil matters and render decisions on cases before the court.

FY 00 FY 0l FY 0l Fy 02 Fy 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $17.849 $37,085 $16,493 $42,499  $23,999
-Civil cases processed 26,653 25,000 27,918 26,000 28,000
-Cost per civil case
processed $.67 — $.59 — $.86
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Juvenile Court Service Unit

Board of County
Supervisors

Juvenile Court
Advisory Committee

Virginia Department
of Juvenile Justice

TR

Juvenile Court
Service Unit
Director

Juvenite Court
Judges

Intake Services

Standard

Supervision Services|:

Intensive

Supervision Services |

MISSION STATEMENT

To enhance public safety by
providing community-based
Jjuvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

AcENcY LocaTor

Judicial Administration
Circult Court Judges
Clerk of the Court
Commonwedlth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit <
Juvenile & Domestic Relations

Court

Law Library
Magistrate

Page 157



Juvenile Court Service Unit

MISSION STATEMENT

b enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

AcGENcY LocAToRr

Judicial Administration
Circuit Court judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court

» Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

Expenditure and Revenue Summary

Expenditure By Program
Juvenile Court Services

Total Expenditures

Expenditure By Classification
Personal Services

Fringe Benefits
Contractual Services
Internal Services
Other Services
Leases and Rentals

Total Expenditures

Funding Sources
Rev From the Commonwealth

Transfers In

Total Designated Funding Sources $77,313

Net General Tax Support

FY 01 FY 01 FY 02 FY 03
Approp Actual Adopted Adopted
$259,614  $246,252 3$320,186 $447,342
$259,614  $246,252 $320,186 $447,342
$84,796 $84,586 $126,753 $209,769
$15,693 $14,330 $24,791 $46,920
$93,145 $92,552 $96,985 $105,385
$38,447 $38,447 $44,863  $48,579
$27,533 $16,337 $16,794 326,689
$0 $0 $10,000  $10,000
$259,614  $246,252 $320,186 $447,342
$5,264 $3,995 $5,264 $5,264
$72,049 $72,049 $72,005 $87,881
$76,044 $77,269  $93,145

$182,301  $170,208  $242917 $354,197

% Change
Adopt 02}

Adopt 03
39.71%

39.71%
65.49%
89.26%
8.66%
8.28%
58,92%
0.00%
39.71%
0.00%
22.05%
20.55%

45.81%
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Juvenile Court Service Unit

Major Issues

A. One Time Cost Reductions — A total of $2,669 was eliminated from the

Juvenile Court Services Unit FY 03 base budget for one-time non-recurring
items purchased in FY 02. These included start-up costs associated with the
new Juvenile Probation Officer added to the Intensive Supervision Services
activity.

Drug Testing — The Juvenile Court Service Unit has shifted $3,500 within its
FY 03 base budget to increase drug testing service levels, This will enable the
agency to comply with new State law requirements concerning drug testing
for certain offenders and enhance substance abuse programming, Funding
has been shifted from contractual temporary personnel services, office
equipment, and office furniture to support this service level improvement,
The service level will increase as follows:

FY 2001 FY 2003
Actual Adopted
-Juveniles tested for drugs per month 107 145

Family Reunification Services — A shift in Promoting Safe and Stable Families
funding within the Family Preservation and Support Services program
budget in At-Risk and Youth and Family Services will increase funding to the
Juvenile Court Service Unit by $5,900 and support an increase in contractual
family reunification services. These services are intended to successfully
reunify juveniles, who are returning from State juvenile correctional facilities
and other court-ordered residential placements, with their families. The
service level will increase as follows:

FY 2001 FY 2003
Actual Adopted
-Juveniles receiving family reunification services 3l 37

. Virginia Juvenile Community Crime Control Act (VICCCA) Revenue

Reduction - The State reduced VJCCCA funding to the County’s Department
of Social Services (DSS) by $569,965 for FY 03, A portion of this revenue
($43,515) had been provided to the Juvenile Court Service Unit via an
operating transfer to support 1.00 FTE position in the Intensive Supervision
Services activity. Adjustments made to the DSS budget to address the
V]CCCA revenue reduction included a shift of County tax support from DS$
to the Juvenile Court Service Unit to replace the lost State revenue and
maintain the existing levels of Intensive Supervision services and
expenditures. Asa result, the operating transfer from DSS of $43,515 has
been eliminated from the Juvenile Court Service Unit funding sources.

Compensation Additions ~ A total of $14,363 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6% Health Plan
increase, and an average 7.0% Delta Dental increase.

MissioN STATEMENT

To enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

AceNncY LocaTor

Judicial Administration
Circuit Court fudges
Clerk of the Court
Commonwealth’s Attorney
Crimind fustice Services
General District Court
Juvenile Court Service Unit <
Juvenile & Domestic Relations

Court

Law Library
Magistrate
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Juvenile Court Service Unit

MiIsSION STATEMENT

To enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies,

Acency LocaTor

Judicial Administration

Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court

> fuvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate

I Budget Adjustments

A

Juvenile Court Services ~ Intensive Supervision Services Position Supported by

County Tax Support

Total Cost-$53,491

Supporting Revenue-3-0-
Total PWC Cost-$53,491
Additional FTE Positions-1.00

1. Description - This budget addition adds one position to the Intensive

Supervision Services activity to increase the activity’s service levels.
Intensive supervision provides a higher level of supervision and

intervention to those youth who are chronic delinquents (or serious
offenders) or who have been determined to be “at risk” to re-offend, but can
be maintained in the community with minimal risk to public safety.

2. Strategic Plan - This budget addition supports the Public Safety strategy to
match public safety resources to ongoing needs of the County and the
Human Services strategy to strengthen the provision of County services for

juvenile offenders.

3. Desired Community/Program Qutcomes

o Juvenile arrests per 1,000 youth population will be less than 23 per year
» Violent juvenile crime arrests per 1,000 youth population will be less

than one per year

4. Service Level Impacts - This adjustment increases Intensive Supervision

service levels as follows:

}
- 3

-Juveniles supervised monthly

-Intensive supervision cases completed

FY 03
Base

105
30.0

FY 03
Adopted

75
50.0

Juvenile Court Services — Intensive Supervision Services Position Supported by

Federal Title IV-E Funding
Total Cost-$53,491

Supporting Revenue-$53,491
Total PWC Cost-$-0-
Additional FTE Positions-1.00

1. Description - This budget addition adds a second position to the Intensive

Supervision Services activity toincrease the activity’s service levels.
Intensive supervision provides a higher level of supervision and
intervention to those youth who are chronic delinquents (or serious

offenders) or who have been determined to be “at risk” to re-offend, but can

be maintained in the community with minimal risk to public safety.
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Juvenile Court Service Unit

1§ Budget Adjustments (continued)

§500,000

2. Strategic Plan - This budget addition supports the Public Safety strategy

to match public safety resources to ongoing needs of the County and the
Human Services strategy to strengthen the provision of County services
for juvenile offenders.

Desired Community/Program Outcomes

e Juvenile arrests per 1,000 youth population will be less than 23 per
year

» Violent juvenile crime arrests per 1,000 youth population will be less
than one per year

Service Level Impacts — This adjustment increases Intensive Supervision
service levels as follows:

FY 03 FY 03

Base Adopted

-Intensive supervision cases completed 105 175
-Juveniles supervised monthly 300 50.0

Funding Sources - This position is funded by new Federal Title [V-E
funding received by Social Services and provided to the Juvenile Court
Service Unit via an operating transfer. Title [V-E provides partial
reimbursement for the County’s administrative costs, including case
management, related to preventing children from being placed in
settings outside of their homes.

Expenditure Budget History

$450,000 -

$400,000 |

$350,000 -

$300,000 |

$250,000

$200,000

$150,000 -

$100,000

$50,000 | --

$0

FY 99 FY 00 FY 01 FY 01 FY 03
Note: All Years Adopted

LE] NET TAX SUPPORT ® OTHER RESOURCES

MIsSSION STATEMENT

To enhance public safety by
providing community-based
juvenile justice services and

programs and by working

collaboratively with law
enforcement, education, and
human services agencies.

Acency LocaTor

Judicial Administration
Circuit Court Judges

Clerk of the Court

Commonwealth’s Attorney

Criminal fustice Services

General District Court

Juvenile Court Service Unit <

Juvenile & Domestic Relations
Court

Law Library

Magistrate
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Juvenile Court Service Unit

Agency Staff
I FY 0l FY 02 FY 03
MISSION STATEMENT Adopted Adopted Adopted
To enhance public safety by Juvenile Court Services (FTE) 2.00 3.00 5.00
providing community-based Total Full-Time Equivatent {FTE) Positions 2.00 3.00 5.00
juvenile justice services and
db ki Note: Agency has a total of 52,00 FTE positions, including
programs ang vy working 44.00 FTE State positions, 3.00 FTE City of Manassas positions,

collaboratively with law and 5.00 FTE County positions.
enforcement, education, and
human services agencies.

Staff History

5.00

AGENCY LocaToRr

Judicial Administration
Circuit Court Judges
Clerk of the Court

Commonwedlth’s Attorney

Fa
)
=

ag
=2
&

Criminal fustice Services
General District Court

L
o
=]

% juvenile Court Service Unit
Juvenile & Domestic Relations

FULL-TIME EQUIVALENT (FTE) POSITIONS.

Court 1.0
Law Library
Magistrate
0.00 + 4 :
FY 99 FY 00 FY ol EY 02 FY 03
Note: All Years Adopted
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Juvenile Court Service Unit

Budget Summary

Juvenile Court Services
Program

Total Annual Budget

FY 2002 Adopted $320,186
FY 2003 Adopted $447,342
Dollar Change $127,156
Percent Change 39.71%

# of FTE positions
FY 2002 FTE Positions

FY 2003 FTE Positions
FTE Position Change

3.00

2.00

Desired Strategic Plan Community Outcomes by 2005
* Juvenile arrests per 1,000 youth population will be less than 23 per year

e Violent juvenile crime arrests per 1,000 youth population will be less than one per year

Outcome Targets/Trends

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

FY 00
Actual
-Juvenile arrests per 1,000 youth
population 24.13
-Juvenile violent crime arrests
per 1,000 youth population 0.52
-Cases diverted from court 33%

-Delinquent first time offenders

diverted from court as a %

of total delinquency cases

processed 20%
-Juvenile offenders in the overall

program re-offending within [2

-Intensive Supervision client

offenders re-offending within 12

months 57%
-Intensive Supervision client

offenders subsequently detained

within 12 months 12%
-Standard Supervision client

offenders subsequently detained

within 12 months 8%
-Juveniles who remain reunified

with their families after 6 months —

months —

FY 0l FY 0l FY 02
Adopted Actual  Adopted
— 20.21 23.00
— 0.59 1.00
27% 52% 34%
17% 1 4% 20%
— 10% 25%
60% 44% 55%
33% 17% 30%
5% 5% - 5%
50% 76% 50%

property.
FY 03
Adopted
19.49
0.50
50% .
The County will support the
fair and efficient
administration of justice.
16%
20%
55%
25%
65% . s . .
Judicial Administration

Juvenile Court Services Unit
Juvenile Court Services <
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Juvenile Court Service Unit

Juvenile Court Services

STrRATEGIC GoAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property,

The County will support the
fair and efficient
administration of justice.

ProGram LocATOR

Judicial Administration
Juvenile Court Services Unit
»  Juvenile Court Services

Activities/Service Level TrendsTable

1. Intake Services
Juveniles accused of having committed offenses are brought into the judicial system
through Intake Services. Police officers, citizens, families, schools, or other agencies
may file petitions or complaints against juveniles. Intake also provides services to
people experiencing domestic problems, such as family abuse or issues of child
support, custody, and visitation.

FY 00 FY 01 Fy ol FY 02 FY 03

Actual Adopted Actual Adopted Adopted

Total Activity Annual Cost $15,124 $21,704  $26,865 $27,728  $26,728

-Cases processed 8,713 7,300 7.447 8,800 8,000

-Delinquency cases processed 4,086 47250 3,617 4,200 4,000

-Domestic violence cases processed 752 —_ 823 — 850

-Cases diverted from court 2,980 2,000 6,952 3,000 6,800
-Delinquent first time offenders

diverted from court 830 825 495 800 650

-Clients satisfied with services 98% 0% 96% 0% 90%

2 Intensive Supervision Services
Intensive supervision provides a higher level of supervision and intervention to those
youth who are chronic delinquents (or serious offenders) or who have been
determined to be “at risk” to re-offend, but can be maintained in the community with
minimal risk to public safety. This activity serves both offender and family with
efforts to change the offender’s behavior and improve parenting skills for parents to

T

.‘\_}/.

Page |64

control their youth’s behavior, : !
Fy 00 FY QI FY 01 Fy 02 FY 03
Actual Adopted Actual  Adopted Adopted
{ [Total Activity Annual Cost $87,853 $92,970 $93,897 $161,628 $282,884
-Intensive supervision cases
completed 39 80 57 105 175
-Juveniles supervised monthly 18.5 — 20.2 30.0 50.0
-Supervision caseload
per praobation officer FTE © 9.2 _— 10.1 10.0 10.0
-Cost per intensive supervision
case completed $1,489 $1,162 $1,647 $1,539 $1.616
-Juveniles supervised
through electronic monitoring 0 0 0 134 134
~Electronic monitoring
supervision days 0 0 0 1,875 1,875
-Cost per electronic
monitoring supervision day — — 0 $5.33 $5.33

L ;‘ ‘Li. . o5 )
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Juvenile Court Service Unit

Activities/Service Level Table Trends (continued)

3. Standard Supervision Services

Probation and parole officers provide community supervision to juveniles placed on

probation by the Juvenile Court or released from a juvenile correctional facility.
Officers enforce probation or parole rules and orders of the court by imposing

informal sanctions or taking court action. They collaborate with correctional center
staff, community agencies, and schools to develop and manage supervision plans for

juveniles on probation or parole.

Juvenile Court Services
Program

STraTEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal

FY 00
Actual
Total Activity Annual Cost 511,216
-Juveniles supervised monthly 860
-Adults supervised monthly 46
-Supervision caseload per
probation officer FTE 43
-Clients/consumers satisfied with
service 80%
<Juvenile community service
placements 1,051
~Juveniles tested for drugs
per month 87
-Juveniles receiving family
reunification services 12

FY 0l
Adopted
$108,753

855
45

41
80%
1,000

125

FY 01
Actual
$125,490

819
39.2

4|
90%
1,129

107

31

FY 02 FY 03 injury and loss of life and
Adopted  Adopted property.
$130,830 $137,730
875 800
45 40
42 40
80% 80%
1,200 1,200
R
12 37 The County will support the
fair and efficient

administration of justice.

ProGraM LocaTor

Judicial Administration
Juvenile Court Services Unit
Juvenile Court Services <
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Juvenile & Domestic Relations Court

Citizens

235

Clerk of the Court/
Court
Administrator

Chief Dethy Clerk
Clerk's Office
Procedural
Operation

Pre-Court

Post - Court

MissION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
Justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia...liberty, justice and
service. This is accomplished
by a Court system that is
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

AGENCY LocATOR

Judicial Administration
Circuit Court judges

Clerk of the Court

Cammonwealth'’s Attorney

Criminal Justice Service

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court <

Law Library

Magistrate
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Juvenile & Domestic Relations Court

MissION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
Justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia..liberty,justiceand
service. This is accomplished
by a Court system that is
unifted in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

AGENCY LocATOR

Judicial Administration

Circuit Court fudges
Clerk of the Court
Commonwealth’s Attorney
Criminal fustice Services
General District Court
Juvenife Court Service Unit
» Juvenile & Domestic Relations
Court
Low Library
Magistrate

Expenditure and Revenue Summary

‘\
% Change /

FY 0! FY 01 FY 02 FY 03 Adopt 02/ )
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Local Support $53,465 $92,556 $101,481  $62,027 -38.88%
Total Expenditures $115,013  $92556 $101,481  $62,027 -38.88% '
Expenditure By Classification .
Personal Services $0 $0 $0 $0 — : J
Centractual Services $5,689 $4,385 $5,689 $5,689 0.00% "
Internal Services $47,887 $47.887 $53,244 $9,290 -82.55%
Other Services $37,540 $24,570 $29,848 $31,848 6,70% %
Capital Qutlay $1.716 $0 $0 $0 — }
Leases And Rentals $22,i181 $15714 $12,700 $15,200 19.69% i
Total Expenditures $115013  $92,556 $101,481 $62,027  -38.88% J
Funding Sources
Fines And Forfeitures $128,700  $53,150 $62,000  $62,000 0.00% ! ?
Revenue From Use Of Money $1,000 $455 $1,000 $1.000 0.00% L
Charges for Services $8,665 $0 $0 $0 — .
.
Total Designated Funding Sources $138,365  $53,604 $63,000  $63,000 0.00% }
Net General Tax Support ($23,352)  $38,952 $38,481 {973y -102.53%
R
v .]

=

Lol

——

o

P

. . .
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Juvenile & Domestic Relations Court

L Major Issues

A. Seal Management Reductions - Total savings of $43,954. A reduction of

$48,454 in Seat Management Program costs resulting from the Juvenile and
Domestic Relations Court’s decision to use the State Supreme Court of
Virginias local network rather than the County’s Seat Management Program
for all but five computers. This reduction is offset by an increase of $4,500
including $2,500 to lease a replacement copy machine and $2,000 to fund
furniture, equipment and office supplies for a clerical position if it is funded
by the State in FY 2003. '

Budget Adjustments

A, Operating Expenses to Support Agency Staff

Total Cost-$2,000

Supporting Revenue-$0
Total PWC Cost-$2,000
Additional FTE Positions- 0.0

1. Description - Included in the FY 03 Budget for the Juvenile and Domestic
Relations Court is $2,000 for furniture, equipment and office supplies to
support a State funded clerical position the agency has requested. This
request is contingent upon approval of the position by the State.

2. Strategic Plan - The agency’s activities indirectly support the following
County Public Safety Goals:

* Juvenile arrests per 1,000 youth population will be less than 23 per
year

* Juvenile violent crime arrests per-1,000 youth population will be less
than one per

The agency’s indirect support is a result of it’s responsibility for effectively
and efficiently processing all juvenile complaints, reviewing detention
decisions before confinement, and supervising juveniles placed on
probation ion.

3. Service Level Impacts - There are no direct service level impacts
associated with this adjustment.

MISSION STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia,..liberty,justice and
service. This is accomplished
by a Court system that is
unifed in its structure and
administration, competent in
itsapproach, and has at ifs
foundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

Acency LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
Generol District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations
Court <
Law Library
Magistrate

Page 169



Juvenile & Domestic Relations Court

MissioN STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
fustly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia...liberty, justice and
service. This is accomplished
by a Court system that is
unified in its structure and
administration, competent in
its approach, and has at its
foundation honest judges and
court personnel who
implement uniform rules of

practice and procedure.

. AcENcY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonweglth’s Attorney
Criminal Justice Services

General District Court

Juvenile Court Service Unit
> Juvenile & Domestic Relations

Il Budget Adjustments (continued) E
-«

B. Equipment Lease - ,
Total Cost-$2,500 ]

Supporting Revenue-$2,500
Total PWC Cost-$0
Additional FTE Positions- 0.0

1
J

1. Description - The agency has requested $2,500 to lease a new copy _
machine because the existing machine has reached its useful life-cycle ' ]

2. Strategic Plan- There are no direct service level impacts associated with
this adjustment. ) i

Expenditure Budget History

2.00 -

1.80 ¢

E
P
y

1.20 4

ad
=)
-

L

FULL-TIME EQUIVALENT (FTE) POSITIONS.
& 5
=4 =

Court 0.49 o
Low Library 020 - ' }}
Magistrate h

0.00 i : '
FY 0l ’ )
Note: All Years Adopted j‘
B
J 1
.
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FULL-TIME EQUIYALENT (FTE) POSITIONS

Juvenile & Domestic Relations Court

30.00

15.00

20.00

15.00

£0.00

500

0.00

Agency Staff
Fr ol FY 02 Fr o3
Adopted Adopted Adopted
Local Support Program (FTE) 29.50 2950 29.50
Total Full-Time Equivalent {FTE) Pasitlons 29.50 29.50 29.50

Note: All are State supported pasitions; these figures
include judges,

Staff History

FY 99 FYO0O FYol FYo2
Notet All Years Adopted

FYQ3

MissioN STATEMENT

Assure all disputes of the 31st
Judicial District are resolved
justly, promptly, and
efficiently. The Juvenile and
Domestic Relations Court’s
main province is to resolve
disputes in keeping with the
greatest traditions of the
Commonwealth of
Virginia...liberty,justice and
service. This is accomplished
by a Court system that is
unified in ifs structure and
administration, competent in
its approach, and has at its
Joundation honest judges and
court personnel who
implement uniform rules of
practice and procedure.

AGencY LocaTor -

Judicial Admiinistration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal fustice Services

General District Court

Juvenile Court Service Unit

Juvenile & Domestic Relations
Court <

Law Library

Magistrate
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Juvenile & Domestic Relations Court

Local Support Program

The County will support the

fair and efficient
administration of justice.

ProGrAM LocaTor

Judicial Administration
Juvenile & Domestic Relations
Court
> Local Support

Budget Summary
Total Annual Budget # of FTE positions
F 2002 Adopted $101,481 FY 2002 FTE Positions 0.00
FY 2003 Adopted $62,027 FY 2003 FTE Positions 0.00
Dollar Change ($39.454) FTE Position Change 0.00
Percent Change -38.88%

Desired Strategic Plan Community Qutcomes by 2005
o Juvenile arrests per 1,000 youth population will be less than 23 per year
e Juvenile violent crime arrests per 1,000 youth population will be less than one per year

Outcome Targets/Trends

FY 00 FY 0l FY 0l Fy 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Juvenile arrests per 1,000 youth
population 24.13 — 20.21 23.00 19.49
-Juvenile violent crime arrests
per 1,000 youth population 0.52 — 0.59 1.00 0.50
-Juvenile cases concluded that
meet State Supreme Court
Guidelines 99% 99% 99% 99% 99%
-Adult cases concluded that
meet State Supreme Court
Guidelines 921% 91% 21% 21% 91%
-Litigant waiting time for first
court date (weeks) 5 8 5 5 51 ]

Activities/Service Level TrendsTable

1. Juvenile Court Case Management
This activity measures the increase/decrease of juvenile caseload/workload. Overall
management of the court evolves around the caseload. New judgeships and clerical
positions are supported based on the courts caseload.

FY 00 FY 0l Fy 01 FY 02 FY 03

Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $50,096 $32,614 $46,456  $62,059 $37,837
-Juvenile cases continued 16,522 16,250 16,658 16,700 16,900
-New juvenile cases 13,630 14,250 14,458 13,900 14,650
-Juvenile cases concluded 13,919 } 5,500 14,993 14,400 14,800
-Cost per juvenile case $53.30 $52.00 $58.51 $54.00 $69.30
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Juvenile & Domestic Relations Court

Activities/Service Level Trends Table (continued)
2 Adult Court Case Management

This activity measures the increase/decrease of adult caseload/workload. Overall
management of the court evolves around the caseload. New judgeships and clerical

positions are supported based on the courts caseload

Fy 00 FY 0l FY 0l

Actual Adopted Actual
Total Activity Annual Cost $32,029 $20.851 $46,099
-Adult cases continued 10,384 11,500 10,825
-New adult cases 7,690 12,500 8,745
-Adult cases concluded 8,138 1,000 8,649
-Cost per adult case $56.84 $42.00 $60.315

Fr 02
Adopted
$39,422

1,500
12,500
11,200
$65.00

FY 03
Adopted
$24,190

(1,150
9,200
8,800

$68.69

Local Support Program

GoaL

The County will support the
fair and efficient
administration of justice.

ProGrAM LocATOR

Judicial Administration
Juvenile & Domestic Relations
Court
Local Support <
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Law Library

——”

Citizens

Clerk of
the Court

Law
Library

Law Library
Committee

Law Library
Program

MISSION STATEMENT

To provide access fo and
instruction in the use of legal
information resources fo the
courts, the public, all County

bar associations, students,
law clerks, and law firms. To
research and develop
innovation services and
creative uses of technology fo
access, manage and
communicate knowledge. To
collect, organize and preserve
legal information in an
environment conducive to
serious research and
scholarship.

AGeNcY LocaTor

Judicial Administration

Circuit Court fudges

Clerk of the Court
Commonwealth’s Attorney
Criminal fustice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library <
Magistrate
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Law Library

MissioN STATEMENT

1o provide access to and
instruction in the use of legal
information resources to the
courts, the public, all County

bar associations, students,
law clerks, and law firms. To
research and develop
innovation services and
creative uses of technology to
access, manage and
communicate knowledge. To
collect, organize and preserve
legal information in an
environment conducive fo
serious research and
scholarship.

Acency LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

> Law Library

Magistrate

Expenditure and Revenue Summary

N

%Change

FY 01 FY 01 FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Law Library $220,968 $159,899 $113,819 $118,513 4.12%
Total Expenditures $220,968 $159,899 $113,819 $118513 4.12%
Expenditure By Classification
Personal Services $68,634  $59,073  $63,6i4 $68,244 7.28%
Fringe Benefits $13,821 $12,896 $12,684 312,748 051%
Contractual Services $6,663 $1,065 $3,500 $3,500 0.00%
Internal Services $485 $4,658 $4,244 $4,244 0.00%
Other Services $115729  $80,729 $26,422 $26,422 0.00%
Capital Qutlay $0 $0 $0 50 —
Leases and Rentals $15,636 $1,479 $3,355 $3,355 0.00%
Transfers $0 $0 $0 $0 —
Total Expenditures $220,968 $159,899 $113,819 5118513 4.12%
Funding Sources
Revenue From the Use Of
Money And Property $9,500 $2,630 $500 $500 0.00%
Law Library Fee $115,328  $58,275 $95806  $95,806 0.00%
Miscellaneous Revenue $29,589  $51,116  $14500 $14,500 0.00%
Transfers $0 $0 $0 $0 —
Total Designated Revenue Sources $154,417  $112,021 $110,806 $!10,806 0.00% -
Subfund Balance (Increase)/Decrease $66,551  $47,878 $3,013 $7,707  155.80%
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Law Library

Major Issues

A. Law Library Revenue - The Law Library’s annual operating expenses must

be consistent with its annual revenues which are derived primarily from
assessments of $4 on civil case filings collected by the General District and
Circuit Court clerks, During the past several General Assembly sessions, Law
Liberians across the Commonwealth have requested an increase in the civil
case filings fees to support waning operating revenues. As has been the case
with previous sessions, the Legislature did not take action in this regard in FY
2002.In the past several fiscal years, Law Library revenue has not met budget
projections, resulting in expenditure reductions in FY 2002, The FY 03
revenue estimate is $110,806. Therefore, expenditures have not increased
above the FY 02 base for materials. The agency’s continued dependence upon
the utilization of unexpended fund balance is also required to support the
agency’s operating request of $118,513. This is an increase of $4,694 or 4.12
percent above the agency’s FY 02 Adopted Budget of $113,819 and is
attributable to increases for salary and benefits, It is expected that the
agency’s fund balance will be sufficient in FY 2003 but is questionable in the
future. There is no general fund support provided to the Law Library.

Service Levels — Service levels impacts are as follows:

The FY 2001 Outcome/Target Trends for the percent of the Law Library’s
collection which meets the American Association of Law Librarian standards
was 51% and the FY 2001Actual was 45%. The standard was not met because
the agency did not purchase the appropriate subscriptions due to declining
revenue. The FY 2003 Base has been adjusted to reflect the service level trend
achieved in FY 2001 and projected in FY 2002.

FY 2001 FY 2003

Actual Adepted
-Percent of collection meeting American Law

Librarian Standard 51% 45%

€. Compensation Increase - A total of $3,124 is added to support a 3.5% Pay

Plan increase,an average 4 step merit increase, an average 23.6% Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

MissioN STATEMENT

To provide access to and
instruction in the use of legal
information resources to the
courts, the public, all County

bar associations, students,
law clerks, and law firms. T
research and develop
innovation services and
creative uses of technology to
access, manage and
communicate knowledge. To
collect, organize and preserve
legal information in an
environment conducive to
serious research and
scholarship.

AGeENcY LocaToRr

Judicial Administration

Circuit Court Judges

Clerk of the Court

Commonwealth’s Attorney

Criminal Justice Services

General District Court

Juvenile Court Service Unit

Juvenile & Domestic
Relations Court

Low Library <

Magistrate
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Law Library

MissioN STATEMENT

To provide access to and
instruction in the use of legal
information resources to the
courts, the public, all County

bar associations, students,
law clerks, and law firms. To
research and develop
innovation services and
creative uses of technology to
access, manage and
communicate knowledge. To
collect, organize and preserve
legal information in an
environment conducive to
serious research and
scholarship.

. AGENCY LocaToRr

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic
Relations Court
¥ Law Library
Magistrate

$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

Expenditure Budget History :’ |

FY 99

FY 00

FY 0l
Note: All Years Adopted

FY 02 FY 03

H SUBFUND BALANCE (INCR.)/DECREASE B OTHER RESOURCES ! . g

e =
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Law Library

1,40 -
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FULL-TIME EQUIVALENT (FTE) POSITIONS.
s & & a =
X3 Y O o <
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Agency Staff
Fr 0l FY 02 Fr 03
Adopted Adopted Adopted
Law Library Program (FTE) 1.50 1.00 1.00
Total Full-Time Equivalent (FTE) Positions ~ L.50 1.00 1.00
Staff History

*Note: All Years Adoptad

MissioN STATEMENT

To provide access to and
instruction in the use of legal
information resources to the
courts, the public, all County

bar associations, students,
law clerks, and law firms. To
research and develop
innovation services and
creative uses of technology to
access, manage and
communicate knowledge. To
collect, organize and
preserve legal information in
an environment conducive
to serious research and
scholarship.

AGENCY LOCATOR

Judicial Administration

Circuit Court Judges

Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court
Law Library <
Magistrate
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Law Library

Law Library Program

GoaL

The County will support the
fair and efficient
administration of justice

ProcraM LocaTor

Judicial Administration
Law Library
» Law Library

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted §113819 FY 2002 FTE Positions 1.00
FY 2003 Adopted $118513 FY 2003 FTE Paositions 1.00
Dollar Change $4,694 FTE Position Change 0.00
Percent Change 4.12%

Outcome Targets/Trends

FY 00 FY Ol FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Collection meeting American
Association of Law Librarian
‘Standards 45% 51% 45% 51% - 45%
-Maintain user satisfaction rate with
Law Library Services 20% 95% 95% 95% 95%

Activities/Service Level TrendsTable

1. Law Library Services
This activity provides and facilitates access to law library services including;
information services, non-advisory reference assistance, materials circulation,
instructions in accessing legal information resources and use of the photocopier for
personnel of the courts, the public, bar associations, students, law clerks, law firms,
and law librarians, Access is provided through integrated systems, resource selection,
acquisition, inter-library loan, cataloguing, processing, and collection preservation in
accord with minimum American Association of Law Library standards.

FY 00 FY 01 FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $170,687 $197414 $159.899 $113.819 $118513

-Responses to assistance

requests 2,873 2,900 2,736 2,887 2,756
-Reference inquirfes completed

within 3 days 99% 99% 99% 99% 99%
-Cost per assistance request $60.67 $59.11 $60.31 $39.42 $43.00
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Magistrate

State Supreme
Court

Chief Magistrate

Magistrate's Office

Woodbridge Manassas

Magistrate's Office -

MissioN STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class Il and

IV misdemeanors, issuing
subpoenas, committing

arrestees to jail and release to
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders.
Also, civil suits may be
initiated in the Office of the
Magistrate.

AcGENcY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwedlih’s Attornay
Criminal fustice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Low Library
Magistrate <
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Magistrate

MissION STATEMENT

To provide judicial services
and accomplish statutory
tesponsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency profective
orders, conducting probable
cause hegrings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class [IT and

[V misdemeanors, isstiing

subpoenas, committing
arrestees to jail and release to
bail, issuance of [nvoluntary
Mental Detention and
Emergency Custody Orders.
Also, civil suits may be
initiated in the Office of the
Magistrate.

AGENCY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commaonwealth’s Attorney

Criminol justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relotions
Court
Law Library
¥ Magistrate

Expenditure and Revenue Summary

Expenditure By Program

Magistrates -Local Support Program  $60,785

Total Expenditures

Expenditure By Classification

Personal Services
Contractual Services
Internal Services
QOther Services
Capital Qutlay
Leases and Rentals

Total Expenditures

Funding Sources
Total Designated Funding Sources

Net General Tax Support

% Change
FYOI FY 01l FY 02 FY 03 Adopt 02/
Approp Actual Adopted Adopted Adopt03
$59,944 $83,324 $104,732 25.69%
$60,785 $59,944 $83,324 $104,732 25.69%
$41,393 $41,393 $68,608  $89,566 30.55%
$1,532 $1,531 $1,000 $1,250 25.00%
$7,786  $7,786 $8,588 $8,588 —
$8,567  $8,132 $3,388 $4,088 5.14%
50 $0 $0 50 —
$1,507  $1,102 $1,240 $1,240 0.00%
$60,785 $59,944 $83,324 $104,732 25.69%
$0 50 50 $0 0.00%
$60,785 $59,944 $83,324 $104,732 25.69%
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Magistrate

Major Issues

A,

Cost Per Measure Calculation Change - The Magistrates’ Office has a state

budget allocation in addition to the County’s support budget allocation. For
all years reported in the FY 03 fiscal plan, cost per measures have been
calculated and reported by using only the County’s support allocation to
better reflect the agency’s utilization of County resources. In prior years, cost
per measures were calculated and reported by using both the state allocation
and the County’s support allocation.

Compensation Additions - A total of $20,958 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6 % Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

Budget Adjustments

A.  Local Support Program — Operating Increases

Total Cost-$450

Supporting Revenue-$0 !
Total PWC Cost-$450

Additional FTE Positions- 0.0

1. Description - This budget addition will be used to support the increased
costs of State of Virginia Code Volumes and increased costs for the repair
and maintenance of standard office equipment.

a. State of Virginia Code Volumes Cost Increase - $200 ~ State of Virginia
Code Volumes are automatically updated and distributed by the State
of Virginia as a result of legislative enactments. Expenditures have
exceeded the amount of funding allocated since FY 99.

b. Repair and Maintenance Equipment Operating Increase - $250 — This
budget addition will be used to support increased costs associated
with maintaining fax machines, copiers, and wheelwriters used on a
daily basis in the Magistrates’ Office.

2. Service Level Impacts - There are no service level impacts associated with

this budget increase.

MiSSION STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumfries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class I and

IV misdemeanors, issuing

subpoenas, committing
arrestees to jail and release fo
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders.
Also, civil suits may be
initiated in the Office of the
Magistrate.

AcENcY LocAaToRr

Judicial Administration
Cireuit Court Judges
Clerk of the Court

Commonwealth’s Attorney

Criminal Justice Services

General District Court

Juvenite Court Service Unit

Juvenile & Domestic Relations
Court

Law Library

Magistrate <
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Magistrate

MissiON STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumffries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class IIf and

IV misdemeanors, issuing
subpoenas, committing

arrestees to jail and release to
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders.
Also, civil suits may be
initiated in the Office of the
Magistrate.

AcenNcY LocaTor

Judicial Administration
Circuit Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal Justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library

»  Magistrate

$120,000

$100,000

$20,000

Expenditure Budget History

Notez All Years Adopted

NET TAX SUPPORT lOTHER RESOURCES |
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Magistrate

Agency Staff
Fr ol FY 02 FY 03
Adopted Adopted Adopted
MAG - Local Support Program (FTE) 11.00 11.00 11.00*
Total Full-Time Equivalent {(FTE) Positions 1i.00 1 1.00 11.00

*All 11.00 (FTE) are State positions

Staff History

1200

10600 - -

8001 --

600 -

400 -

FULL-TIME EQUIVALENT (FTE) POSITIONS.

200

040 -

FYDI
Notes Al Years Adopbed

Mission STATEMENT

To provide judicial services
and accomplish statutory
responsibilities to Prince

William County, the Cities of
Manassas and Manassas

Park, and the Towns of
Dumftries, Occoquan,
Quantico and Haymarket on
a twenty-four hour per day,
365 day per year basis. Some
of the services provided
include: issuing arrest
warrants, search warrants
and emergency protective
orders, conducting probable
cause hearings, conducting
bond hearings and setting
bonds, receiving citizen
complaints, accepting guilty
pleas for certain traffic
infractions and Class Il and
1V misdemeanors, issuing
subpoenas, committing
artestees to jail and release to
bail, issuance of Involuntary
Mental Detention and
Emergency Custody Orders,
Also, civil suits may be
initiated in the Office of the
Magistrate.

Acency LOCATOR

Judicial Administration
Cireuft Court Judges
Clerk of the Court
Commonwealth’s Attorney
Criminal justice Services
General District Court
Juvenile Court Service Unit
Juvenile & Domestic Relations

Court

Law Library
Magistrate <
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Magistrate

Local Support Program

GoaL '

The County will support the
fair and efficient
administration of justice,

ProGgraM LocaToRr

Judicial Administration
Magistrates
» Local Support

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $83,324 FY 2002 FTE Positions 11.00
FY 2003 Adopted $104,732 FY 2003 FTE Positions 11.00
Dollar Change $21,408 FTE Position Change 0.00
Percent Change 25.69%
Outcome Targets/Trends
FY 00 FY Ol FY 0l FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
-Bail bond hearings where Magistrates
actions do not involve commitment
to jail 53% 54% 55% 54% 54%
-Citizens who feel safe in their
neighborhood after dark 86.5% 78% 87.8% 78% B7%

Activities/Service Level TrendsTable

1. Magistrates Services

Provide judicial services to Prince William County, the Cities of Manassas and
Manassas Park, and the Towns of Dumfries, Occoquan, Quantico, and Haymarket.

-Total cases handled

-Transactions

-Processes

-Cost per transaction

-Cost per process

-Cases, Transactions, and Processes
-Administered per Magistrate

FY 00
Actual

Total County Activity Annual Cost $37,344

88,871
50,047
38,824
$.75
$.96

8,079

FY 0l
Adopted
$47.621

95,000
55,000
40,000

8,636

FY 01 FY 02 FY 03
Actual Adopted Adopted
$59,944 $83,324 $104,732
92,596 89,000 93,000
52,299 50,000 50,000
40,207 39,000 43,000
$1.15 — $2.09
$1.49 — $2.44
8,409 8,100 8,100
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Department of Economic Development

Industrial  Developme; Boaraf
Authority ":

CountySupervisrs

County
Executive

Executive
Director

Economidevelopment

Existing
Busi Investment
usiness Attracti
Development raction

Market

Research

Contributions

MissioN STATEMENT

The mission of the
Department of Economic
Development is to improve
the County'’s economic base
by encouraging new
businesses to locate in
Prince William County,
retain existing businesses
and encourage existing
businesses fo expand.

AGENCY LOCATOR

Planning and

Development

Economic Development g

Office of Housing and
Community Development

Planning

Public Works

Buli Rur Motntain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau
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Department of Economic Development

MisSION STATEMENT

The mission of the
Department of Economic
Development is to improve
the County’s economic base
by encouraging new
businesses to locate in
Prince William County,
retain existing businesses
and encourage existing
businesses to expand.

Acency LocaToR

Planning and
Development
»Economic Development
Office of Housing and
Community Development
Planning
Public Works
Bull Run Mountain Service
District
Lake jackson Service District
Occoquan Forest Sanitary
District
Transit
Prince Witliam County/
Manassas Convention and
Visitors Bureau

Expenditure and Revenue Summary

FYoOI
Expenditure By Program Approp.
Investment Attraction $794,005
Market Research $419,356
Existing Business Development $293,355
Contributiens Program $325,000
Tota! Expenditure $1.831,716
Expenditure By Classification
Personal Setvices $687,154
Fringe Benefits $162,782
Contractual Services $388,019
Internal Services $67,315
Other Services $523,546
Capital Outlay $1,000
Leases And Rentals $1,900
Total Expenditures $1,831,716
Funding Sources
Permits, Priv Fees & Reg Lic $0
Miscellaneous Revenue $14,130
Revenue From Other Localities $0
Revenue From The Commonwealth $0
Total Designated Funding Sources $14,130
Net General Tax Support $1.817.586

FYOI

Actual
$644,044
$340,359
$282,835
$296,879

$1.564,117

$694,835
$151,220
$263,164
$67,315
$387,583
$0

$0

$1,564,117
$0
$15,698
$0

$0

515,698

51,548,419

0.00%

% Change
FY02 FY03 Adopt 0%
Adopted Adopted Adopt03
$768,330  $813,740 591%
$370,096  $391,697 5.84%
$303,867  $324,882 6.92%
$325,000  $325,000 i
$1,767,293 §1,855,319 4,98%
$760,798  $835,308 9.79%
$161,401 5174917 B.37%
$355,983 $355,983 0.00%
$26,501 $26,501 0.00%
$459,710  $459,710 0.00%
$1,000 $1,000 0.00%
$1,900 $1,900 0.00%
$1,767,293  $1,855,319 4.98%
$0 $0
$14,130 $14,130 0.00%
$0 $0 0.00%
$0 $0 0.00%
$14,130 $14,130 0.00%
$1,753,163 $1,841,189 5.02%
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Department of Economic Development

I. BudgetAdditions

A. Compensation Additions — A total of §45,699 is added to support a 3.5% Pay

Plan increase, an average four step merit increase, an average 23.6% Health Plan
increase, an average 7% Delta Dental increase and funds to support the

reclassification of selected positions.

Expenditure Budget History

$2,000,000
$1,600,000 |
6,600,000 -
51,400,000 1
$1,200,000 +
$1,000,000
$800,000
$£00,000 +- - -
$400,000 +

$200,000 -~ -

50 4 .
FY 9%

FY 00 FY ol FY0l

Note: All Years Adopted

il NET TAX SUPPORT O OTHER RESQURCES

MISSION STATEMENT

The mission of the
Department of Economic
Development is to improve
the County’s economic base
by encouraging new
businesses to locate in
Prince William County,
retain existing businesses
and encourage existing
businesses to expand.

AGENCY LocaATOR

Planning and

Development

Ecanomic Development <

Office of Housing and
Community Development

Planning

Public Works

Buill Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

PrinceWilliam County!
Manassas Convention and
Visitors Bureou
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Department of Economic Development

Mission STATEMENT

The mission of the
Department of Economic
Development is fo improve
the County’s economic base
by encouraging new
businesses to locate in
Prince William County,
retain existing businesses
and encourage existing
businesses to expand.

Market Research (FTE)
Investment Attraction {FTE)
Existing Business Development (FTE)

AGEncY LocaTor

Planning and
Development

Total Full-Time Equivalent (FTE) Positions

Agency Staff

FYol FYo2 FYO03

Adopted Adopted Adopted

2.80 3.00 3.00

5.45 5.85 5.85

275 3.15 3.15

11.00 12.00 12.00

Staff History

» Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

FULL-TIME EQUIYALENT (FTE) POSITIONS

s

Sl /

~ . f -

A [P

FY 01 FYQ2
Note: All Years Adopted

FYD2
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Department of Economic Development

Budget Summary
Total Annual Budget
FY 2002 Adopted $768,330
FY 2003 Adopted $813,740
Dollar Change $45,410
Percent Change 591%

# of FTE positions

FY 2002 FTE Positions 5.85
FY 2003 FTE Positions 5.85
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005

¢ Increase economic development capital investment by $400 million from the
attraction of new businesses (non-retail)

» Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)

¢ Add or expand 75 targeted businesses to Prince William County

e Add 5,000 new jobs from attraction of new and expansion of existing

businesses (non-retail)

» Increasec the average wage per employee by 12% at the end of 4 years as

measured in constant dollars

Qutcome Targets/Trends

FY 00
Actual
-Capital investment from the
attraction of new businesses
(non-retail) —
-Capital investment from the
expansion of existing businesses
{nen-retail) ——
-Capital investment of new
and expansion of existing
businesses {(non-retail}
-Targeted businesses addition or
expansion 20

$123.2m

-lobs created non-retail 2,539
-Average weekly wage per employee  $579
-jobs created from the attraction

of new businesses (non-retail) 2,856
-Commercial tax base 20.35%

-Ratic of employment to population

(Jobs per capita) 27
-Percentage of citizens satisfied

with County efforts to attract

new jobs and businesses as

reported in the annual citizen survey  B0.2%

Fy 0l FY Ol FY 02
Adopted Actual Adopted
—_ $622.9m $72m
— $34.6m $8m
$60m — —
29 9 24
1,700 2,006 1,580
$601 $595 $621
1,190 [.515 1,190
2% 19.71% 2%
.264 278 270
78% 75.8% 80.5%

FY 03
Adopted

$72m

$8m

20
1,000
$625

750
19.71%

270

76%

Investment Attraction
Program

STRATEGIC GoOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

' Program Locator |

Planning and
Development
Economic Development

{nvestment Attraction <
Existing Business

Market Research
Contributions
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Department of Economic Development

Investment Attraction
Program

StraTEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries fo create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

" PrOGRAM LOCATOR

Planning and
Development
Economic Development
¥ Investment Attraction

Existing Business
Market Research
Contributions

Activities/Service Level TrendsTable

1. Investment Attraction Marketing

Increase global awareness of Prince William County’s advantages as a business

location.

FY 00 FY 0l
Actual  Adopted
Total Activity Annual Coast $363,549 $398,251
-Advertisements placed 163 60
-People reached through ads 16,590,690 7,300,000
-Target missionsftrade shows/
special events attended 14 19

FY 0l
Actual
$390,367

76
9,525,820

43

FY 02
Adopted
$487.893

60
7,300,000

16

FY 03
Adopted
$509.438

20
700,000

20

2. Investment Attraction Prospect Services

Prepares specific prospect proposals and information aimed at locating or expanding

a business in the County.

FY 00 FY 01
Actual  Adopted
Total Activity Annual Coast 817,197 $112,631
-Active projects developed 124 206
-Prospect visits hosted 162 i75
-Prospect proposals N/A 50

FY 0l
Actual
$253,677

106
153
43

Fr 02
Adopted
$280,437

200
175
50

FY 03
Adopted
$304,302

150
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Department of Economic Development

Budget Summary
Total Annual Budget
FY 2002 Adopted $303,867
FY 2003 Adopted $324,882
Dollar Change $21,015
Percent Change 6.92%

# of FTE positions

FY 2002 FTE Positions 3.15
FY 2003 FTE Positions 315
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005

¢ Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)

* Add or expand 75 targeted businesses to Prince William County

¢ Add 5,000 new jobs from attraction of new and expansion of existing

businesses {(non-retail)

e Increase the average wage per employee by 12% at the end of 4 years as

measured in constant dollars

Outcome Targets/Trends

FY 00
Actual
-Capital investment from
the expansion of existing
businesses (non-retail) —
-Capital investment of new
and expansion of existing
businesses (non-retail) $123.2m

-Targeted businesses addition or
expansion 20

-Jobs created non-retail 2,539
-Average weekly wage per

employee $579
-obs created from existing

business expansion {non-retail} 377
-Commercial tax base 20.35%
-Ratio of employment to

population (jobs per capita) 27

FY Ol FY 0l FY 02
Adopted Actual  Adopted
— $34.6m $8m
$60m — —
29 19 24

[,700 2,006 1,580
$601 $595 $621
510 491 390
21% 19.71% 2%
264 278 270

Fr 03
Adopted

$8m

20
1,000

$625

250
19.71%

270

Existing Business
Program

STRATEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
envitonmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince Witliam
County.

PrOGRAM L.OCATOR

Planning and
Development
Economic Development

Investment Attraction
Existing Business <
Market Research
Contributions
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Department of Economic Development

Existing Business Activities/Service Level Trends Table
Program
1. Existing Business Assistance
Foster communication between targeted businesses and Prince William County to
| STraTEGIC GoaL support the expansion and retention of investment and jobs.
The County will maintain an FY 00 FY 0 FY ol FY 02 FY 03
. Actual Adopted Actual Adopted  Adopted
e n
economic development Total ActivityAnnual Cost $70709  $111,012  $131,441  $148444  $157,950
climate that will attract and
foster the expansion of -Existing business visitations
environmentally sound and c‘onsu]tatlons . 208 200 214 200 200
) ; . -Existing businesses provided
industries to create quahty information andfor invloved in
jobs, divers:ﬁ; the non- issues and resolution strategles — 100 100 100 100
residential tax base, and
allow people to live in, work i )
in ang viI;z't Prince W;'lliam 2. Business Directory
Builds knowledge of targeted industries/businesses.
County.
FY 00 FY Ol FY 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost 39,670 $17,448 $27.547 $18,215 $19,464
-Business directory
distributed/ web site hits 1,000 1,000 734 1,000 1,000
-Cellect, compile and update
data from companies 250 285 ll8 300 325
3, PublicRelations and Special Events
Inform businesses, allies and the public of economic development progress.
FY 00 FY 0] FY 0Ol FY 02 FY 03
Actual Adopted Actual Adopted Adopted
- ProGRAM LOCATOR Total Activity Annual Cost $102,517 $114,641 $123,847 $137,208 5147468
Planningand -Press releases 27 45 24 50 26
Development -Media inquiries handled — 100 146 100 |00
. -Special events and meetings 4 12 14 12 12
Economic Development
. -Quarterly newsletters
Investment Attraction created and distributed 2,300 2,400 2,420 2,400 2,400
» Existing Business -Presentations —_ 10 13 10 10
Market Research
Contributions
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Department of Economic Development

Budget Summary
Total Annual Budget
FY 2002 Adopted  $370,096
FY 2003 Adopted  $391,697
Dollar Change $ 21,601
Percent Change 5.84%

# of FTE positions

FY 2002 FTE Positions 3.00
FY 2003 FTE Positions 3.00
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005

¢ Increase economic development capital investment by $400 million from the
attraction of new businesses {non-retail})

¢ Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)

¢ Add or expand 75 targeted businesses to Prince William County

» Add 5,000 new jobs from attraction of new and expansion of existing businesses

(non-retail)

* Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

Outcome Targets/Trends

-Capital investment from the
attraction of new
businesses {non-retail)
-Capital investment from the
expansion of existing
businesses (non-retail)
-Capital investment of new
and expansion of existing
businesses (non-retait)
-Targeted husinesses addition
or expansion
~Jobs created non-retail
-Average weekly wage per
employee
~Commercial tax base
-Ratio of employment to
population (jobs per capita)

FY 00
Actual

$123.2m

20
2,539

$579
20.35%

27

FY 01 FY 01 FY 02
Adaopted Actual Adopted
—  $6229m $72m

— $34.6m $8m
$60m — e
29 |9 24

[,700 2,006 1,580
$601 $595 $621
21% 19.71% 21%
264 278 270

FY 03
Adopted

$72m

$8m

20
1,000

$625
19.71%

270

Market Research
Program

StraTEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
fobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

ProGraM LocaTOR

Planning and
Development
Economic Development

Investment Attraction
Existing Business

Market Research <
Contributions
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Department of Economic Development

Market Research
Program

STrRATEGIC GOAL

The County will maintain
an economic development
climate that will attract
and foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in,
work in and visit Prince
William County.

ProGRAM LOCATOR

Planning and
Development
Economic Development
Investment Attraction
Existing Business

» Market Research
Contributions

Activities/Service Level Trends Table

1. Business Location and Expansion Research
Develops and maintains specific resources for the preparation of prospect proposals.
FY 00 FY 01 FY 0! Fr 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $476,414  $249,445 286,672 $294,457  $312,282
-Site inventory, existing business,
building inventory databases and reports
created, maintained, and updated 6 6 6 6 6
-Proposals for prospect relocation
developed NIA 30 31 30 25
-Proposals/reports to support business
expansion projects N/A 20 12 20 12
-Special projects 4 4 3 3 2
2. Research Studies
Conducts general and specific cost analysis of doing business in Prince William County
compared to other locations.
FY 00 FY 0l FY 0l FY 02 FY 03
Actual Adopted Actual Adcpted Adopted
Total Activicy Annual Cost $40,03 1 $72,014 $53,687 $75.639 579,415
-Business cost comparison and incentive il
studies created, maintained and ooy
updated [0 4 4 4 4
-Target companies identified for
marketing 1,700 2,000 2,200 1,800 2,500
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Department of Economic Development

Budget Summary

Total Annual Budget

FY 2002 Adopted $325,000
FY 2003 Adopted $325,000
Dollar Change $0
Percent Change -

# of FTE positions
FY 2002 FTE Positions 0.00
FY 2003 FTE Positions 0.00
FTE Position Change 0.00

Desired Strategic Plan Community Outcomes by 2005

¢ Increase economic development capital investment by $400 million from the
attraction of new businesses (non-retail}

® Increase economic development capital investment by $40 million from the
expansion of existing businesses (non-retail)

» Add or expand 75 targeted businesses to Prince William County

s Add 5,000 new jobs from attraction of new and expansion of existing businesses

(non-retail)

» Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

Qucome Targets/Trends

Fy 00
Actual
-Capital investment from the
attraction of new businesses
{non-retail} —
-Capital investment from the
expansion of existing businesses
{non-retail) —
-Capital investment of new and
expansion of existing businesses
(non-retail) $123.2m
~Targeted businesses addition
or expansion 20
-Jobs created non-retail 2,539
-Average weekly wage per employee  $579
-Commerciat tax base 20.35%
-Ratio of employment to
population {jobs per capita) 27

FY 0l Fy 0l Fy 02 Fy 03
Adopted Actual Adopted  Adopted
— $622.9m $7im $7im

— $34.6m $8m $8m

$60m — —_ —

29 19 24 20

1,700 2,006 1,580 1,000

$601 $395 $621 $625

21% 19.71% 21% 19.71%

264 278 270 270

Contributions Program

STrATEGIC GoAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in and visit Prince William
County.

ProGraM LocaToOR

Planning and
Development
Economic Development

Investment Attraction
Existing Business
Market Research
Contributions <
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Department of Economic Development

Contributions Program

Activities/Service Level Trends Table

P G

3]
1

S

)
J

1. Contributions to Flory Small Business Center )
FY 00 Fy 01 FY 0l FY 02 FY 03
- — Actual Adopted Actual  Adopted Adopted
The County will maintain an Total Activity Annual Cost $100,600  $200,000 $200,000 $200,000 $200,000
economic development
climate that will attract and -Long term counseling cases
foster the expansion of {more than 12 hour:s) — 100 96 100 [00
, -Short term counseling cases
) envrro_nmentally Soum? {more than |2 hours) — 50 58 50 50
industries to create quality -Jobs Created — 250 228 250 250
jobs, diversify the non- -Jobs Saved/Retained — 60 32 60 60
residential tax base, and -Incrfeased Sales — $10m $10,800,009 $Igm $10m
allowpeople to live in, work -Ca|:.>|t.al InvesFments e $10m $13,351,437 $10m $10m
. L. . . -Training Sessions — 8 7 6 8
in and visit Prince William “Training attendees — 200 122 150 200
County. -Special events — | 0 | —
-Press releases ' — 12 12 12 12
-Existing County businesses
assisted by the Flory Small
Business Development Center — 150 154 |50 |50
-Business Information Center Patrons  — — — - 2,400
2. Contributions to 1-95 Partnership
FY 00 FY O FYol  Fro2  FYe
Actual Adopted Actual  Adopted Adopte\u
Total Actlvity Annual Cost $23,532 $50,000 $21,879  $50,000 $50,000
-Special marketing events e 2 8 2 6
-Business contacts — - 75 — 75
3. Contributions to I-66 Partnership
Planningand FY 00 Fr 0l FY 0l Fy 02 Fy 03
_ Actual Adopted Actual Adopted Adopted
Development Total Activity Annual Cost $23,532  $50,000  $50,000  $50,000 $50,000
Economic Development
Investment Attraction -Special marketing events — 2 3 2 3
Existing Business -Business contacts - 3 I 3 2
Market Research
»Contributions
4, Contributions to Greater Washington Initiative
FY 00 FY 01 FY Ol FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $0 $25,000 $25,000  $25,000 $25,000
-Special marketing events — 2 i2 2 10
-Business contacts — — 85 — gol
-Site selection proposals — — 107 — I
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Office of Housing and Community Development

Board of
County Supervisors

County
Executive

Housing/Community
Development Policy

Housing
Advisory

Community
Preservation
& Developmen

R R

Housing Finance
& Development

Rental

Assistance

MissION STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

area residents by
implementing appropriate
policies and programs.

AGENCY LOCATOR

- Planning and

Development
Economic Development
Office of Housing and
Community Development<
Planning
Public Works
Bull Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/

Manassas Convention and
Yisitors Bureau
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Office of Housing and

Community Development

MiISSION STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate incomne

areq residents by
implementing appropriate
policies and programs.

AGENCY LOoCATOR

Planningand
Development
Economic Development

¥ Office of Housing and

Community Development

Planning

Fubfic Works

Buit Run Mountain Service
District

Lake fackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

Expenditure and Revenue Summary

Expenditure By Program
Housing Policy & Administration $200,364

Comm Preservation & Dev
Housing Finance & Dev
Rental Assistance

Trans Housing Property Mgt

Total Expenditures

Expenditure By Classification

Personal Services
Fringe Benefits
Contractual Services
Internal Services
Other Services
Capital Outlay
Leases And Rentals
Transiers Out

Total Expenditures

Funding Sources
Charges For Services
Miscellaneous Revenue
Revenue From The Comm
Revenue From The Fed Govt
Transfers In

FY 01 FY 0l FY 02

Approp Actual Adopted
$196,081 $307,878 $313,971
$1,416,331 $836,713 $1,425,930 $%$1,383,217
$941,293  $819,107 $679,407  $865,883
$1,213,443 $1,165,867 $1,461,743 $13,853,378
$177.830 $151,159 $i72,535 $181,600
$3,949,260 $3,168,928 $4,047,494 $16,598,749
$994,752  $996,165 $1,151,223 $1,388517
$231,553  $221,233  $245352 $304,864
$1,417,819  $785,970 $1,363,100 $1,221,335
$56,135 $68,485 $62,708 $62,708
$1,136,651  $985,822 $1,111,837 $13,482475
$26,853 $26,853 $5,000 $4,000
$10,494 $9.,397 $36,374 $12,950
$75,003 $75,003 $71,900 $121,900

$3,949,260 $3,168,928

$63,346 $63,949
$0 516l
$32,120  $35,169
$3,170,105 $2,935,981
$17.891 $17,891

Total Designated Funding Sources$3,283,462%$3,053,152

Use Of (ContTo) Fund Balance

$665,799 3115776

$4.047,494 $16,598,749

$115,150  $1€0,000
$0 $0
$38,525 $38,525
$3,893,819%16,380,224
$0 $0

$4,047,494 $16,598,749

$0 $0

% Change

FY 03 Adopt 02/
Adopted Adopt 03

1.98%
-2.95%
27.45%
B47.73%
5.25%

310.10%

20.61%
24.26%
-10.40%
0.00%
1112,63%
-20,00%
-64.40%
69.54%

310.10%

56.32%
0.00%

0.00% *

320.67% °

0.00%

310.10%

0.00%
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Office of Housing and Community Development

Major Issues

A, Transfer of Section 8 Rental Assistance Program from Virginia Housing

Development Authority to Prince William County Department of Housing and

Community Development

With Board of County Supervisors approval, the Office of Housing and
Community Development (OHCD) applied to the U.S. Department of Housing
and Urban Development (HUD) to assume responsibility for the Section 8
program from the Virginia Housing Development Authority (VHDA). This
transition will occur on July 1, 2002.

The Section 8 program provides housing assistance to low income
populations. Full responsibility for the Section 8 program includes issuing
rent and utility checks for eligible participants, providing financial and
counseling services to participants in an effort to move them off public-
assistance, and interacting with landlords who participate in the Section 8
program. There are approximately 2,000 participants in the Section 8 program
who rent housing units from 900 local landiords. On average, 800 monthly
rent and utility subsidy checks are sent to cover housing costs. Once OHCD
assumes local control of the program, the PWC Finance Department will issue
these rent and utility subsidy check payments on the first of every month.

HUD will transfer $12 million in funds for direct rental payment to the Office
of Housing and Community Development. OHCD will also receive an
additional $357,843 in earned administrative fees over the FY02 Adopted
budget to support staff and operating supplies associated with the additional
responsibilities in the Rental Assistance program. The entire cost of operating
the Section 8 program will be financed by funding from HUD and
administrative fee revenue. There will be no County financial requirements in
assuming responsibility for the Section 8 program.

1. Staff Impacts - The OHCD added 4.2 FTEs in their Fiscal 2003 budget to
support the various functions associated with the Section 8 transfer.

a. Rental Assistance — The Rental Assistance program is the organiza-
tional entity responsible for the administration of the Housing Choice
Voucher (Section 8) program. Under this program, eligible households
are provided monthly financial support through direct rental pay-
ments to their local landlerds. Households are also eligible for coun-
seling and case management services to expedite their graduation from
public assistance. The following positions are added to this program:

MisSION STATEMENT

Tv develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

area residents by
implementing appropriate
policies and programs.

AGENcY LocaTOR

Planning and
Development
Economic Development
Office of Housing and
Community Development<

Planning

Public Works

Bult Run Mountain Service
District

Lake Jockson Service District

Occoguan Forest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureau
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Office of Housing and Community Development

MissioN STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

ared residents by
implementing appropriate
policies and programs.

AGENCY LOCATOR

Planningand
Development
Economic Development

> Office of Housing and

Community Development

Flanning

Public Works

Bulf Run Mountain Service
District

Lake fackson Service District

Occoquon Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

I Major Issues (continued)

Housing Agent II (1.0 FTE) - This position will handle all of the

program service aspects of the Section 8 operation including
program eligibility determination, rent subsidy calculations,
lease preparations and administration, landlord and tenant
documentation and general oversight and responsibility for case
management. In FY02, each Housing Agent IT (9.0 FTEs)
handled close to 250 Section 8 families and their corresponding
landlords. With the implementation of the program’s new
database system and rigorous federal reporting requirements, an
additional full-time Housing Agent II is required to help carry
the current and growing caseload while maintaining program
effectiveness and quality customer service.

Housing Program Assistant (1.0 FTE) - This position will work

closely with the Program Assistants, Housing Agents,
Inspectors, and Information and Referral Specialist to capture,
handle, and prepare information needed for case processing,
management reporting, and data collection needed for federal
reporting. This position will also enter data and manage the
Section 8 wait list.

Information and Referral Specialist (1.0 FTE) — This position
will work closely with other program staff to contact those
families being called from the Wait List and assist in the
preparation of documents required by program guidelines and
federal regulations. This work is essential to the efficient,
accurate, and timely acquisition and processing of casework
information needed for new families joining the Section 8
program.

Housing Agent 1 (.20 FTE) - One Housing Agent I {Inspector)
will be converted from a permanent part-time .80 FTEtoa
permanent full-time 1.0 FTE. In FY02, each inspector (3.8 FTEs)
handled approximately 500 cases including move-in and move
out inspections, annual recertification inspections, and special
inspections emanating from landlord requests, suspected fraud
and abuse, and neighborhood complaints.

b Policy and Administration Program - The Policy and Administration
program is responsible for the financial management and accounting
functions for all OHCD programs. With the transfer of the Section 8
program from the state housing authority to the County, OHCD will
receive and handle approximately $12 million in federal funding to
support 2,000 families with direct rental assistance. OHCD will also
receive approximately $400,000 in additional administrative support
to fund operating expenses associated with the increased workload,
The following position will be added:
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Office of Housing and Community Development

Major Issues (continued)

¢ Accounting Technician (1.0 FTE) - This position will be fully
dedicated to meeting the accounting and financial reporting require-
ments of the Section 8 program. He/she will work closely with
OHCD program, accounting, and Finance Department staffto
execute, process, and monitor rent subsidy payments to local
landlords, utility payments to certain Section 8 families and to
maintain pertinent data and records related to the program.

2. Trapsfer to Finance Department, Account Clerk I (1.0 FTE) - The Prince
William County Finance Department will issue the monthly rent checks
to participating landlords and utility checks to eligible clients. A total of
$50,000 in Section 8 administrative fees will be transferred from the
Office of Housing & Community Development (OHCD), Rental
Assistance Program to the Finance Department’s Financial Reporting &
Control program to cover the costs associated with preparing and
mailing check payments for subsidized housing recipients in Prince
William County. To manage the increased workload, the Finance
Department will add one Account Clerk IT (1.0 FTE) to the Financial
Reporting & Control program ($36,408 in salaries and benefits and
$13,592 in office supplies and postage).

3. Strategic Plan - This initiative supports the Human Services Strategic
Goal, specifically the strategy to provide increased housing options for
the homeless, people with disabilities, and residents of low income, and
the objective to pursue designation from the Department of Housing and
Urban Development for the County’s Office of Housing and Community
Development to be a “public housing agency” in order to maximize state
and federal dollars.

4. Desired Community Qutcomes ~ This initiative supports the following
Strategic Plan Community Outcomes:
e Help 20% more low-income families secure assisted living units
and affordable housing units
» Decrease the number of homeless residents in the County by 15%

5. Service Level Impacts - Clients and landlords formerly receiving
payment in the rental assistance program from the Virginia Housing
Development Authority will now be served by the Prince William
County Office of Housing and Community Development. These families
were always served by OHCD through eligibility determination,
document preparation, counseling services, and other support services.
Landlords were primarily served by VHDA in the form of check
payments, but had constant contact with OHCD rental assistance staff.
The only new respensibility on the part of the OHCD is the issuance of
rental and utility payments. Thus, there will be minimal service level
impacts with the transfer of the Section 8 program from YHDA to OHCD.

MisstON STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

area residents by
implementing appropriate
policies and programs.

AcencYy LocaTor

Planning and
Development
Economic Development
Office of Housing and
Cammunity Development<

Planning

Public Works

Bull Run Mountain Service
District

Lake fockson Service District

Occaquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau
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Office of Housing and Community Development

MiIsSION STATEMENT

1o develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

area residents by
implementing appropriate
policies and programs.

AGENCY LocaTOR

Planningand
Development
Economic Development

> Office of Housing and

Community Development

Planning

Public Works

Bufl Run Mountain Service
District

Lake Jackson Service District

Qccoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

Major Issues {contiuned)

The following are the service level impacts in the Office of Housing and -
Community Development:

FY 2002 FY 2003
Adopted Adopted
Rental Assistance Program
- Rental income paid to local property $122M $120M
owners on behalf of Section 8 families
- Average program management cost per $382 $372

Section 8 famnily assisted

Policy and Administration Program
- Amount of federal and state funds targeted $33 M $I59M
for local housing programs

6. Five Year Plan [mpact ~ Future financial commitments related to the
Section 8 program will be funded by the allocation received by HUD and
administrative fee revenue. There will be no County tax support
required for this initiative.

B. Tenant Assistance Program Increase — The Office of Housing and

Community Development has received an increase from HUD of $124,440
through the Northern Virginia Regional Commission to provide rental
assistance to 48 County families impacted by HIV or AIDS. This funding
will add ten additional families to the tenant assistance program.

FY 2002 FY 2003
Adopted Adopted
- Families assisted under tenant assistance program 38 48

. HOME Program - The OHCD anticipates an additional $70,000 in revenue

in FY03 from HAP loan repayments. The total amount of funding dedicated
for loan disbursement has increased by $96,279 in FY03 to $546,712. These
funds will be utilized to provide down payment and closing financial
assistance to eligible renter households to achieve homeownership. A total
of 33 families are anticipated to receive assistance in FY03.

. Bamily Self-Sufficiency Program — The OHCD contracts with Northern

Virginia Family Services (NVFS) to provide case management services to
Family Self-Sufficiency (FSS) clients. The FSS program offers eligible rental
assistance participants counseling and supportive services in an effort to
expedite their graduation from public assistance. NVFS staff provide
counseling and skills development services that include family and
economic goal setting, life skills management, parenting skills, budgeting
and financial planning, credit repair, and career development, The FY03
base amount for this contract has increased by $14,630 to $88,630 to provide
service to an additional 26 families. A total of 116 families are projected to be
served in FY03.
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Office of Housing and Community Development

Major Issues (continued)

E. Community Development Block Grant Competitive Awards -

In the FY02 adopted budget, $612,797 of CDBG funding was available on a
competitive basis for community improvement projects scheduled to occur
in FY03. Anadditional $40,000 was available exclusively for Manassas City
projects. Area non-profit organizations, local towns, and County agencies
apply to receive these CDBG funds to provide direct housing or community
improvement services to eligible households or communities. Projects
anticipated to be completed in FY03 are:
e Wesley Housing Development Corporation ($270,000) - funding for
materials and appliances for Quarry Station Senior Apartments
o ACTS, Inc ($217,797) - funding for rehabilitation and modification of
the Western Prince William County domestic violence shelter
* Town of Dumfries ($125,000) — Stormwater management and
infrastructure improvements to White Haven community

The agencies and individuals served through this CDBG funding are reflected
in the service levels in the Community Improvement and Housing Supportive
Services Activity in the Community Preservation and Development Program.
The FY03 base service levels are as follows:

FY 2003

Adopted

-Persons provided with housing and other related services 732

-Community agencies funded to provide housing and related services 9
to needy households

-Community improvement projects managed 9

-Non-County improvement projects managed 9

Activity Elimination — The Handling Complaints Activity in the Policy and
Administration Program has been eliminated in the FY03 Budget. The
functions and expenditures associated with this activity have been
.consolidated into the Public Information Activity within this program. The
FY02 Adopted budget of $19,817 has been shifted into the Public Information
Activity. The one service level in this activity,“Trackers Processed by their
Due Date”, has been eliminated.

Compensation Additions — A total of $87,617 is included in the Office of
Housing and Community Development’s FY03 Adopted budget to support a
3.5% Pay Planincrease, an average 4 step merit increase, an average 23.6%
Health Plan increase, an average 7.0% Delta Dental increase and funds to
support the reclassification of selected positions.

MissioN STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

areq residents by
implementing appropriate
policies and programs.

AGENcY LocAaTorR

Planning and
Development
Economic Development
Office of Housing and
Community Development <

Planning

Public Works

Bult Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau
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Office of Housing and Community Development

Expenditure Budget History

- MissION STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

areq residents by
implementing appropriate
policies and programs.

$18,000,000
$17,000,000 -
$16,000,000 -
$15,000,000
14,000,000 -
$13,000,000 -
$12,000,000 -
$11,000,000
$10,000,000
$9,000,000
$0,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

AGENCY LOCATOR

Planning and
Development
Economic Development

> Office of Housing and

Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

PrinceWilliam County/
Manassas Convention and
Yisitors Bureau

$0

FY 00 FY 0 FY 02

Note: All Years Adopted

O NET TAX SUPPORT

W OTHER RESOURCES

FY 03
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Office of Housing and Community Development

FULL-TIME EQUIVALENT (FTE) POSITIONS

35.00

ot
=
(=4
=]

25,00

20.00 -

15.00 +

10.00 +

il
=3
=3

Agency Staff
Fr af FY 02 Fr 03
Adopted Adopted Adopted
Policy and Administration (FTE) 2.56 3.85 2,19
Community Preservation & Development (FTE) .14 3.6l 30
Housing Finance and Development (FTE) 1.5¢ 1.63 |.84
Rental Assistance (FTE) 18.21 17.30 23.50
Transitional Housing Property Management (FTE) [.19 1.21 l.16
Total Full-Time Equivalent (FTE) Positions 26,60 27.60 31.80
Staff History

FY 01
MNote: All Years Adopted

MissION STATEMENT

To develop affordable
housing opportunities and
neighborhood resources for
low and moderate income

area residents by
implementing appropriate
policies and programs.

AGENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and
Community Development <

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureau
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Office of Housing and Community Development

Policy and Administration
Program

StTrATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

_ Goal _

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for
life-long learning.

The County will be a fun
place to live, work and play.

ProGrAM LOCATOR

Planning and
Development
Office of Housing and
Community Development
»  Policy and Administration
Community Preservation
and Development
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $307,878 FY 2002 FTE Positions 3.85
FY 2003 Adapted $313,971 FY 2003 FTE Positions 2.19
Dollar Change $6,093 FTE Position Change -1.66
Percent Change 1.98%

Desired Strategic Plan Community Outcomes by 2005

e Help 20% more low-income families secure assisted living units and affordable

housing units
e Decrease the number of homeless residents in the County by 15%

Outcome Targets/Trends

FY 00 Fr 0l FY 04 Fr 02
Actual  Adopted Actual  Adopted
-Amount of Federal and State funds
targeted for local housing programs$2.9M $3.2M $2.8M $3.3M
~Portion of households with a
housing problem provided with
direct housing services 11.5% 11.39% 13.87% 11.43%
-Families assisted with low income
housing 2,236 1,972 2,665 1,972
-~Assisted living units 398 398 424 398
-Hemeless residents in the County 366 421 421 400

FY 03
Adopted

$155M

14.83%

3,265
424
450

Activities/Service Level Trends Table
1. Public Information

OHCD maintains contact with numerous other County agencies, non-profit

organizations and citizens through a variety of public information meetings and
exchanges. This activity includes the preparation and publication of several major
information documents including annual planning and performance reports, as well
as the documentation and monitoring of all information requests and inquiries

channeled through the Office of Executive Management.

FY 00 FY 0l FY 0} FY 02
Actual  Adopted Actual  Adopted
Total Activity Annual Cost $186,533 §$191,480 $196,08] $307.879
-Public information events
conducted 9 7 17 7
-Housing research reports
published 4 4 4 3
-Public information event
contacts 891 1,500 2,788 600
-Publications distributed 1,286 1,500 2,290 1,200
-Cost per research report
published $36,083  $36,107  $17,063  $36,107
-Cost per public information
event $5,608 $4,550 $969 $4.550

FY 03
Adopted
$313,971
12

3

2,000
1,500

$22,751

$1,373
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Budget Summary
Total Annual Budget # of FTE positions
FY 200! Adopted $1,425,930 FY 2002 FTE Positions 36l
FY 2003 Adopted $1,383,917 FY 2003 FTE Positions 3.1
Dollar Change ($42,013) FTE Position Change -0.50
Percent Change -2.95%

Desired Community Qutcomes by 2005

* Help 20% more low-income families secure assisted living units and affordable
housing units

» Decrease the number of homeless residents in the County by 15%

Qutcome Trends

Fr 00 FY Ol Fr 0l FY 02 FYo3
Actual  Adopted Actual  Adopted Adopted
-Portion of substandard housing

units rehabilitated 2.0% 1.0% 3.2% 1.1% 2.4%
-Families assisted with low income

housing 2,236 1,972 2,665 1,972 3,265
-Assisted living units 398 398 424 398 424
-Homeless residents in the County 366 421 421 400 450

Activities/Service Level TrendsTable

1. Housing Rehabilitation
OHCD uses a major portion of the County’s annual allocation of federal Community
Development Block Grant (CDBG) funds to fully rehabilitate substandard houses
owned and occupied by low and moderate-income households. Priority for

rehabilitation services is given to the elderly, disabled and extremely low-income
households.

FY 00 FY Ol FY 0l Fy 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $380,798  $524,391 $367,050 $735,041  $524,935

-Substandard single-family

housing units rehabilitated 16 8 24 17 18
-Average cost of rehabilitating a

substandard single family housing

unit $21,110  $52,485  $15724  $30,000 $15,566

Community Preservation
and Development
Program

STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and eastly accessible human

services that support

individual and family efforts
1o achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

GoAL

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

PrOGRAM Locmo_n '

Planning and
Development

Cffice of Housing and
Community Development

Policy and Administration

Community Preservation
and Development <

Housing Finance and
Development

Rental Assistance

Transitional Housing

Property Management
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Community Preservation
and Development
Program

STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a-fun
place to live, work and play.

" PROGRAM LOCATOR

Planning and

Development
Office of Housing and
Community Development
Policy and Administration
» Community Preservation
and Development
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management

Activities/Service Level TrendsTable (continued)

OHCD sets aside a portion of its CDBG funds to assist area non-profit organizations,
local towns, and other County agencies to provide direct housing and related
services to cligible households. Such services may take the form of homeless
shelters, food pantries, group homes, and/or counseling services. The funds for

2 Community Improvement and Housing Supportive Services . ) . }

these services are competitively awarded to the various agencies each year. Py
Fy 00 FY Ol FY Ol Fy 02 FY 03
Actual  Adopted Actual  Adopted  Adopted (5
Total Activity Annual Cost $435014 $8i1,405 $469,663 $690,889 $858,982
-Persons provided with housing -
and other related services 5,796 2,504 3,113 19,170 732 !
-Community agencies funded L
to provide housing and related
services to needy households 8 6 6 4 9 !
~-Community improvement projects
managed 9 7 7 4 9 i
-Non-County improvement projects .-‘
managed I 9 9 4 9
i

i
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Community Development

Housing Finance and

Budget Summary
Total Annual Budget
FY 2002 Adopted $679,407
FY 2003 Adopted $665,883
Dollar Change $186,476
Percent Change 27.45%

# of FTE positions

FY 2002 FTE Positions 1.63
FY 2003 FTE Pasitions |.84
FTE Position Change 0.21

Development Program

The County will provide

Desired Strategic Plan Community Outcomes by 2005
» Help 20% more low-income families secure assisted living units and affordable

housing units

e Decrease the number of homeless residents in the County by 15%

Outcome Targets/Trends

efficient, effective, infegrated,
and easily accessible human
services that support
individual and family efforts
to achieve independence and
self-sufficiency. The County
shall focus on leveraging

state and federal funding

FY00 FY Ol FY 01 FY 02 FY 03 4 Jed _

Actual  Adopted Actual  Adopted  Adopted and maximizing community

-Portion of eligible renter partnerships.

households assisted to become :

first-time homebuyers 23% 2.4% 2.73% 1.6% 23%

-Families assisted with low income .

housing 2,236 1,972 2,665 1,972 3,265 The County will be a

-Assisted Iiwng units 398 398 424 398 424 communityofhealthy,

~Homeless residents in the County 366 421 421 400 450 . .

responsible and productive

Activities/Service Level Trends Table

1. Homeownership Assistance

OHCD uses a major portion of the County’s annual allocation of federal HOME funds

to provide down payment and closing financial assistance to eligible renter

households to achieve homeownership. These IIOME funds are also used to generate

additional private mortgage financing and state funds to assist eligible first-time

citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

homebuyers.
FY 00
Actual
Total Activity Annual Cost $568,070

-Families assisted to become

first-time homebuyers 33
-Federal and State funds used to

assist eligible households to

become first-time homebuyers $1.IM
-Private mortgage financing

generated on behalf of first-time
homebuyers $2.3M
-Portion of assisted homebuyers

reaching settlement 96%
-Average amount of Federal and

State funds used per first-time
homebuyer assisted $29,459
-Applications submitted for

Federal and State housing funds 3

FY 01 FY 0l FY 02 FY 03 —
Adopted Actual  Adopted Adopted
$689,107 $819,107 $679,407  $865,883
Planningand
Development
35 40 23 33 Office of Housing and
Community Development
Policy and Administration
$477,358 $1,026,799 $477,358  $497,925 Com{nunity Preservation
and Development
Housing Finance and
$30M  $3IM  $20M $3.1M Devfbpmen C
94% 959 9729% 94 Rental Assistance
Transitional Housing
Property Management
$9,821 $25,670 $15,000 $15,000
3 4 3 3
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Rental Assistance
Program

STRATEGIC GoOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning.

The County will be a fun
place to live, work and play.

Budget Summary
Total Annual Budget
FY 2002 Adopted $1,461,743
FY 2003 Adopted $13,853,378
Dollar Change $12,391,635
Percent Change B47.73%

FY 2002 FTE Positions
FY 2003 FTE Positions
FTE Position Change

# of FTE positions

17.30
23.50
6.20

Desired Strategic Plan Community Qutcomes by 2005
e Help 20% more low-income families secure assisted living units and affordable

housing units

e Decrease the number of homeless residents in the County by 15%

Outcome Targets/Trends

FY 00
Actual
~Portion of eligible elderly and
disabled persons provided with
rental assistance 56%
-Portion of FSS families who
successfully complete program 36%
-Families assisted with low
income housing 2,236
-Assisted living units 3196
-Homeless residents in the County 366

FY 0i

Adopted

48%

37%

1,972

398

421

FY 01

Actual

30%

55%

2,665

424

421

Fy 02
Adopted
51%
65%
1,972

398 .
400

FY 03
Adopted
63%
67%
3,265

424
450

Activities/Service Level TrendsTable

1. Rental Assistance Program

OHCD operates the federally funded Section 8 Rental Assistance program to serve low-
income County households. Eligible households are provided monthly financial
support through direct rent payments to their landlords. Some participating
households also receive special counseling and case management services to expedite
their graduation from public assistance.

P ' FY 00 FY 0Ol FY 0l Fy 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $819,957 $1,270,300 $1,165,867 $1,461,743 $13,853,378
Planningand
Development -Families assisted under
Office of Housing and Section 8 Program 2,064 2,780 2,279 2,780 2,300
Community Development ~Rental income paid to local
Policy and Administration property owners on behalf
Community Preservation of Section 8 families $12.6M $12.2M $11.6M $122M $12.0M
and Development -Families assisted under tenant
Housing Finance and assistance program 16 38 33 38 48
Development -Portion of Section 8 families
. violating program requirements
> ReritaIASSJstanc§ ending in termination 98% 95% 100% 95% 95%
Transitional Housing -Average program management
Property Management cost per Section 8 family assisted  $262 $379 $294 $382 $372
-Local lease rate for allocated
certificates and vouchers 91% 90% 104% 20% 100%
-Families assisted under Regional
Opportunity Counseling Program 50 50 47 50 50
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Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $172,535 FY 2002 FTE Positions 1.21
FY 2003 Adopted $181,600 FY 2003 FTE Positions I.16
Dollar Change $9.065 FTE Position Change -0.05
Percent Change 5,25%

Desired Strategic Plan Community Qutcomes by 2005
e Help 20% more low-income families secure assisted living units and affordable

housing units

e Decrease number of homeless residents in the County by 15%

Outcome Targets/Trends

FY 00
Actual
-Porticn of homeless families served
with transitional housing 2.39%
-Families successfully moving to
permanent housing 75%
-Families assisted with low income
housing 2,236
-Assisted living units 398

-Homeless residents in the County 366

FY 01 FY 0l FY 02
Adopted Actual  Adopted
2.39% 2.23% 1.75%
75% 57% 75%
[,972 2,665 1,972
398 424 398

421 421 400

FY 03
Adopted

[.75%
75%
3,265

424
450

Activities/Service Level Trends Table

1. Manage Transitional Housing

OHCD maintains and operates nine units of housing given to the County by the
federal government. These units are used to house eligible homeless families to
transition from homelessness to permanent housing through extensive counseling

and case management. Participating households contribute a portion of their income

toward the operating costs of the program.

FY 00 Y Ol FY Ol FY 02 Y o3
Actual  Adopted Actual  Adopted Adopted
Tatal Activity Annual Cost $322,024  $165,525 $I15[,159 $172,535  $181,600
-Transitional housing units
managed 9 9 9 9 9
-Homeless families served 12 13 14 I Il
-Transitional housing units
leased 76% 98% 89% 98% 98%
-Partion of monthly rents
collected 98% 98% 92% 98% 98%
-Average maintenance and
operating cost per family served $10,899 $11,963 $10,380 $14,138 $17.870

Transitional Housing
Property Management
Program

STRATEGIC GOAL

The County will provide
efficient, effective, integrated,
and easily accessible human

services that support

individual and family efforts
to achieve independence and
self-sufficiency. The County

shall focus on leveraging

state and federal funding
and maximizing community

partnerships.

_ Goal ‘

The County will be a
community of healthy,
responsible and productive
citizens and families who
have the opportunity for life-
long learning,

The County will be a fun place
to live, work and play.

- PROGRAM LOCATOR

Planningand
Development
Office of Housing and
Community Development
Policy and Administration
Community Preservation
and Deyelopment
Housing Finance and
Development
Rental Assistance
Transitional Housing
Property Management <
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Planning

MissION STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
) planning techniques and
Coungosﬂlz?);i' o public participation. The
' Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

County
Executive

Office Management

Zoning Development Long Range

Administration Services

Planning AcGencY LocaTor

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning <

Publfic Works

Bull Run Mountain Service
District

Lake fackson Service District

Qccoquan Forest Sanitary
District

Transit

Prince William County!
Manassas Canvention and
Visitors Bureau
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Planning

MissioN STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed fo meet those needs.

AGENCY LOCATOR

Planning and
Development
Economic Develapment
Office of Housing and

Community Development

»Planning

Public Warks

Bull Run Mountain Service
District

Loke Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureait

Expenditure and Revenue Summary

FY0Il FYOl FY02 FY03
Expenditure By Program Approp Actual Adopted  Adopted
Pevelopment Services $1,381,026 $1401,269 $1,652,423 §1,755,836
Zoning Administration $430,226  $427,851 $399,696  $579,490
Long Range Planning $927,624  $509,552 $1,090,446 $1,273,942
Office Management $998,600  $956,244 $892,851 $972,946
Total Expenditures $3,737,476  $3,694916 $4,035416 $4,582.214
Expenditures By Classification
Personal Services $2,190,132 $2,189,962 $2,510,353 $2,900,190
Fringe Benefits $509,642  $503,229  $578,278  $642,045
Contractual Services $199,730 $169,172  $241,613  $342,980
Internal Services $394,215  $392,282  $159,046  $162,762
Other Services $360,323 $357,784 3465588  $453,699
Leases And Rentals $13,434 $12,487 $10,538 $10,538
Transfers $70,000 $70,000 $70,000 $70,000
Total Expenditures $3,737,476 $3,694916 3$4,035416 34,582,214
Funding Sources
Permits, Priv Fees & Reg Lic $1,645,900 $2,477,240 $2,236,147 $2,340,501
Charges For Services $14,200° $35,180 $25,400 $35,400
Miscellaneous Revenue $0 $320 $0 $0
Total Designated Funding Sources $1,660,100 $2,512,740 $2,261547 $2,375,901
Net General Tax Support $2,077,376 $1,182,176 $1,773,869 $2,206,313

% Change
Adopt 0V
Adopt 03
6.26%
44,98%
16.83%
8.97%

13.55%

15.53%
11.03%
41.95%
2.34%
-2.55%
0.00%

13.55%

4.67%

39.37% |

5.06%

24.38%
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Planning

R Major Issues

A. One-Time Non-Recurring ltems Reduction — A total of $227,065 is
removed from the Fiscaf 2003 Planning Office budget. The total consists
of one-time, non-recurring expenditures associated with office space
reconfigurations ($91,388) and office equipment ($10,677) for four new
positions approved in Fiscal 2002. An additional $125,000 was removed
for consultant services associated with the Route 1 Revitalization Study.
Of the $227,065 removed from the Planning Office budget, $102,065 was
funded by development fees, which is used to fund Fiscal 2003
supplemental budget additions serving the development community.

B. Development Revenue Increase - Residential and commercial
development in Prince William County contributes to an overail
development revenue budget increase of $104,354 from $2,236,147 in
Fiscal 2002 to $2,340,501 in Fiscal 2003. This is accomplished within
Prince William County’s existing fee structure for planning and
development. There are no increases in the fees developers pay to the
County in the Adopted Fiscal 2003. Increased revenues will be used to
improve Planning Office services to the development community. Please
refer to the Budget Adjustments section for these service level
improvements.

Position Shifts to Zoning Administration — Planning’s Zoning
Administration Program is responsible for processing home occupancy
perimits, temporary commercial permits and sign permits. Due to
residential and commercial development activity in Fiscal 2001, a total of
2.9 FIEs are transferred from other programs for Fiscal 2003. The
positions were transferred from the following programs:

e 1.3 FTEs from the Development Services Program

¢ 0,95 FTEs from the Long Range Planning Program

e .65 FTEs from the Office Management Program

MissION STATEMENT

The mission of the Office of
Planning is to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meef those needs.

AGeNcY LocaTorR

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning <

Public Works

Bull Run Mountain Service
District

Lake jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/

Manassas Convention and
Visitors Bureau
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MissioN STATEMENT

The mission of the Office of
Planning s to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

 AGencY LocaToR

Planning and
Development
Economic Development
Office of Housing and
Community Development
¥ Plapning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

I1. BudgetAdjustments
A.

Route 1 Revitalization )
Long Range Planning/Special Projects Activity .
Total Cost ~ $250,000

Supporting Revenue - $0
Total PWC Cost - $250,000 .
Additional FTE - 1 '

" ) = : P

1. Description - The Fiscal 2002 adopted budget provided
$125,000 to conduct a panel study and develop a long range plan
for the Route 1 corridor revitalization in Prince William County.
In February 2002, the Urban Land Institute (ULI) presented their
recommendations to the Board of County Supervisors. The
recommendations may be viewed at the following web site: http://
www.pwcgov.org/planning/RT 1/rtlmain.html. Annaul funding of
$250,000 will be used to implement the UL] recommendations,
Included in the funding is the cost of a Planner III position
($73,455)

o

Development Strategic Goal by “establishing policies and
programs that will encourage quality economic and physical -

2. Strategic Plan - This addition supports the Economic s }
revitalization in previously developed areas.” J

3. Desired Strategic Plan Community Outcomes — This initiative :
helps support the following Economic Development community -
outcomes by 2005:

» Increase economic development capital investment by $400
mitlion from the attraction of new businesses. (non-retail)

s Increase economic development capital investment by $10
million from the expansion of existing businesses. (non- ¢
retail)

o Add or expand 75 targeted businesses to Prince William
County.

s Add 5,000 new jobs from the attraction of new and
expansion of existing businesses. (non-retail)

s Increase the average wage per employee by 12% at the end of
four years as measured in constant dollars. .

il

[N [

4, Service Level Impacts - Annual funding will be used to
implement ULI recommendations for economic revitalization. ;

[
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I It

Budget Adjustments (continued)

) B. Comprehensive Plan Update

Long Range Planning/Comprehensive Plan Maintenance and
Update Activity

Total Cost - $140,000

Supporting Revenue - $0

Total PWC Cost - $140,000

Additional FTE - 0

Description — The Comprehensive Plan is the Board of County
Supervisor’s official policy guiding future development in Prince
William County. The Code of Virginia requires the planning
Commission to review the plan every five years and determine
amendments if applicable.

The review of the Comprehensive Plan began in January 2002. A
citizen advisory committee (CAC) will be created to review specific
plan issues identified by the Planning Commission and Board of
County Supervisors. The update process will include nine months
of staff work followed by another nine months of CAC, Planning
Commission,and Board of County Supervisors work sessions and
public hearings. In addition,a number of public meetings will be
scheduled to receive public input.

Funding for updating the Comprehensive Plan includes $50,000 for
a traffic impact analysis, $70,000 for temporary staffing, and
$20,000 for administrative support.

Strategic Plan - The Comprehensive Plan is based on an analysis of
current land use and future growth and the facilities needed to serve
existing and future residents in strategic areas such as transportation,
schools, fire stations and libraries. The Comprehensive Plan also
contains chapters outlining goals, policies, and action strategies in the
following strategic areas:

¢ Economic Development
Fire and Rescue (Public Safety)
Schools and Libraries (Education)
e  Transportation

Service Level Impacts ~ The Comprehensive Plan must

be reviewed every five years in accordance with the Code of Virginia.
This addition supports the Board’s adopted policy direction to
complete the Comprehensive Plan update by August 2003.

MISSIOM STATEMENT

The mission of the Office of
Planning s to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

Acency Locator

Planning and
Development
Ecanamic Development

Office of Housing and
Community Development

Planning <

Public Works

Bull Run Mountain Service
District

Loke fackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureau
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" 'MISSION STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

AGENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and

Community Development

» Planning

Public Works

Bulf Run Mountain Service
District

Lake jackson Service District

Occoquan fForest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureau

I

Budget Adjustments (continued)

C. Development Services Program/Site Development Permits Activity )
Total Cost - $114,326
Supporting Revenue - $114,326
Total PWC Cost - $0
Additional FTE - 1

1. Description - The Planning Technician 11 ($94,326) position will
administer lot escrows and process development plans, which have
increased due to development activity in the County. During the past
year, there has been a 28% increase in the number of counter
submissions and a 52% increase in the number of new lot escrows
posted by developers. This addition also includes $20,000 for
temporary employee administration support, which will provide
more customer service to phone and walk-in customers.

2. Strategic Plan - The Planning Technician IT position supports the
Economic Development Strategic Goal which identifies that “the
County will maintain an economic development climate that will
attract and foster the expansion of environmentally sound
industries to create quality jobs, diversify the non-residential tax
base, and allow people to live in, work in and visit Prince William

County”
3. Service Level Impacts — This addition will provide the following s
service level improvements to the development community: Lo
FY 03 Fr 03
Base Adopted
-Lot escrows released within 14 days 60% 75%
-Development plans processed for
signature approval within five days 2% 87%

4. PFunding Sources — These initiatives will be funded through
development fee revenues with no increases in the actual fees
developers pay.

R

Page 220

{

4

L.

L‘—..—._J e



Planning

Il. Budget Adjustments (continued)

D. Records Center Clerk
Office Management Program/Records Management
Total Cost - $31,124 -

Supporting Revenue - $28,011

Total PWC Cost - $3,113
Additional FI'E Positions - 1

1. Description — The Planning Office’s Records Management activityis
responsible for maintaining and preserving all development appfication

case files. The records center serves the development and legal community,

County staff and citizens. This addition provides one full-time position

previously performed by temporary staff. The continued use of temporary

employees is not feasible in the long-term due to constant temporary
employee turnover and its impact on effective customer service.

2. Service Level Impacts - This position will provide the following

service level improvements:

FY 03 FY 03
Base Adopted
-File requests handled within 24-hours ~ 75% 95%

3. Punding Sources - Ninety percent ($28,011) of the costs

associated with this position is funded through development fee
revenues with no increases in the actual fees developers pay. The
remaining cost (§3,113) is funded through a General Fund
resource shift within the Planning Office’s temporary salary base
budget.

Council of Governments (COG) Membership Increase

Office Management Program
Total Cost - $10,667
Supporting Revenue - $0
Total PWC Cost - $10,667
Additional FTE Positions - 0

1. Description - COG is a regional organization of Washington D.C. arealocal
governments, COG provides focus for action and helps address
regionalsolutions to issues such as the environment, human services,
and transportation.

2. Membership Increase - COG annual dues increases by $10,667 from
$241,516 in the Fiscal 2002 Adopted Budget to $252,183 in the Fiscal
2003 Adopted Budget. Total COG dues include a basic local contribution
of $154,611,a $32,964 contribution for the environmental resources
program, $58,686 for the water resources program, $4,422 for the
Committee on Noise Abatement at Reagan National and Dulles Airports,
and $1,500 for cooperative purchasing,

3. Service Level Impacts - There are no direct service level impacts from
this proposal.

MissIoN STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed fo meet those needs.

AcencY LocaTOR

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning <
Public Works

Bull Run Mountain Service
District

Lake jackson Service District

Occoquan Forest Sanitary
District

Transit

Page 221



Planning

‘MisSION STATEMENT

The mission of the Office of
Planningfis to help identfy
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniques and
public participation, The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

- AGENCY LOCATOR -

Planning and
Development
Econemic Development
Office of Housing and

Community Development

»Planning

Public Works

Bull Run Mountain Service
District

Lake fackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

Il. BudgetAdditions (continued)

E

Office Management Program
Total Cost - $4,770
Supporting Revenue - $0
Total PWC Cost - $4,770
Additional FTE Position ~ 0

1. Description - Prince William County’s contribution to the Stafford
Regional Airport Commission increases $4,770 from $23,801 to $28,571 in
the Fiscal 2003 Adopted Budget. Prince William County is obligated by the
Stafford Regional Airport funding agreement to provide two-sevenths of
local costs associated with construction of the airport. Prince William
County approved this agreement on May 1, 1990, which states that the
airport will require no more than an annual contribution of $29,000 from
the County.

2. Strategic Plan - The Stafford Regional Airport includes the construction
and operation of a general aviation airport capable of servicing business
and economic development needs of the County. This addition request
supports the County’s Economic Development Strategic Goal by
developing appropriate infrastructure for targeted businesses.”

3, Desired Strategic Plan Community Qutcomes — This initiative helps

support the following Economic Development community outcomes

by 2005:

» Increase economic development capital investment by $400 million
from the attraction of new businesses. (non-retail)

e Increase the economic development capital investment by $10 million
from the expansion of existing businesses. {non-retail)
Add or expand 75 targeted businesses to Prince William County.
Add 5,000 new jobs from the attraction of new and expansion of
existing businesses. (non-retail)

» Increase the average wage per employee by 12% at the end of four
years as measured in constant dollars.

4, Service Level Impacts — This initiative will assist the Department of
Economic Development in achieving 2005 outcome targets.

Compensation Additions — A total of $187,628 is added to support a 3.5% pay

plan increase, an average four step merit increase, an average 23.6% health
plan increase, an average 7% Delta Dental increase and funds ($231) to
support the reclassification of selected positions.

Page 222

[P

e (SR



Planning

$5,000,000

$4,500,000

%4,000,000

$3,500,000

$3,000,000 <
$2,500,000 |-
$2,000,000 |
$1,500,000 |
1,000,000 |- - -

$500,000 | - -

0

Expenditure Budget History

FY 00 FY 0l FY 01
HNote: All Years Adopted

‘B NET TAX SUPPORT 8 OTHER RESOURCES,

FY Q3

MissION STATEMENT

The mission of the Office of
Planningis to help identify
current and future land use
and public facilities needs
of Prince William County
through the application of
soundresearch,
professionalplanning
techniques and public
participation. The
Planning Office also assists
public officials in
developing and adopting
public policy designed to

meet those needs.

AGENcY LocatorR

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning <
Publiic Works

Bull Run Mountain Service
District

Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Convention and
Visitors Bureau
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‘MISSION STATEMENT

The mission of the Office of
Planning is to help identify
current and future land use
and public facilities needs of
Prince William County
through the application of
sound research, professional
planning techniquesand
public participation. The
Planning Office also assists
public officials in developing
and adopting public policy
designed to meet those needs.

AGENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
»Planning
Public Works
Bull Run Mountain Service
District
Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/

Manassas Convention
and Yisitors Bureau

FULL TIME EQUIVALENT (FTE) POSITIONS.

Agency Staff

FY 0l FY 02 FY 03

Adopted Adopted Adopted

Zaning Administration (FTE) 7.20 6.50 9.40
Development Services (FTE) 18.20 2235 22.05
Long Range Planning (FTE) 8.10 9.30 9.35
Office Management (FTE) 10.50 9.85 10.20
Total Full-Time Equivalent (FTE) Positions 44.00 48.00 51.00

Staff History

FY §% FY 00 FY 0l FY 02 FY 03
Notao: All Years Adopted
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Budget Summary

Total Annual Budget

FY 2002 Adopted $1,652,423
FY 2003 Adopted $1,755,836
Dollar Change $103413
Percent Change  6.26%

# of FTE positions
FY 2002 FTE Positions 22.35
FY 2003 FTE Positions 22.05

FTE Position Change

-0.30

Desired Strategic Plan Community Outcomes by 2005

e Increase economic development capital investment by $400 millien from the
attraction of new businesses (non-retail)

e Increase economic development capital investment by $40 million from the

expansion of existing businesses {non-retail)

Add or expand 75 targeted businesses to Prince William County

Add 5,000 new jobs from attraction of new and expansion of existing businesses

{non-retail)

» Increase the average wage per employce by 12% at the end of 4 years as measured in

constant dollars

Outcome Targets/Trends

~Capital investment from the
attraction of new businesses
(non-retail)

~Capital investment from the
attraction of existing businesses
(non-retail)

-Capital investment from the
attraction of new and expansion
of existing businesses

-Targeted businesses addition

or expansion

-Jobs created non-retail
-Average weekly wage per
employee

-Citizen satisfaction with the visual
appearance of new development
-Rezoning cases sent to Planning
Commission public hearing within
targeted date

-Special use permits (SUP) sent

to Planning Commission public
hearing within targeted date
-Citizens satisfied with community
input opportunities

-Citizen satisfaction with land use
planning and development
-Processing time for REZ/SUP for
targeted businesses sent to public
hearing within 2 months

FY 00
Actual

$123.2m

20
2,539

$579

87%

87%

67%
70.8%

56.4%

50%

FY 0!
Adopted

$60m

29
1,700

$601

87%

93%

60%
70%

55%

100%

FY 0l
Actual

$622.9m

$34.6m

19
2,006

$595

79.9%

30%

8%
65.7%

53%

N{A

Fr 02
Adopted

$72m

$8m

24
1,580

$621

87%

65%

80%
72%

55%

100%

FY 03
Adopted

$72Zm

$8m

20
1,000

$625

83%

80%

80%
70%

55%

t00%

Development Services
Program

STrAaTEGIC GoOAL

The County will maintain
an economic
development climate that
will attract and foster the
expansion of
environmentally sound
industries to create
quality jobs, diversify the
non-residential tax base,
and allow people to live
in, work in, and visit
Prince William County.

GoaL ‘

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

"ProGraM LocaToR

Planning and
Development
Planning

Development Services <
Zoning Administration
Long Range Planning
Office Management
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Development Services
Program

OutcomeTargets/Trends (continued)

Fr 00 Fr 0l FY Ol FY 02 Fy 03
Actual  Adopted Actual  Adopted Adopted
-First review of residential plans
: — reviewed within times prescribed
The County will maintain an in the Administrative Procedures
economic development climate | | Manual 53% 60% 34% 70% 70%
that will attract and foster the | [-First review of commercial plans
expansion ofenvironmentalbl reviewed within times prescribed
. . in the Administrative Procedures
soa-uu? mdus'mes‘to create Manual 5% 95% 459 95% 95%
quality jobs, diversify the non- | | Bondslescrows released
residential tax base, and allow | | within 30 days — 95% 82% 95% 82%
people to live in, work in,and | |Lot escrows released
visit Prince William County. within 14 days — 90% 50% B80% 75%
-Development plans processed
for signature approval within 5 days — 95% 72% 90% 87%

GoaL _

Activities/Service Level TrendsTable
1. Rezonings, Special Use, and Provisional Use Permits

The County will protect its
environment and promote
and enhance its natural and

Reviews and provides case management services for rezoning, special use permit, and
provisional use permit applications from the initial application acceptance to preparing
recommendations to the Planning Commission and final action by the Board of County

man-made beauty. Supervisors.
FY 00 FY Ol FY 0l Fr 02 Fr 03
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $608,136 $514,610  $553646  $733,%301 $682,983
-Rezoning cases accepted for
review during the fiscal period 26 27 49 40 40
' ) -Rezaning cases acted upon by the
BOCS during the fiscal period s — 35 — 35
Planning and -Special Use Permits accepted for
review during the fiscal period. 30 29 36 29 29
De'velopment ~SUP cases acted upon by the
Planning ] BOCS during the fiscal period — — 38 — 38
» Development Services -Provisional Use Permits
Zoning Administration approved during the fiscal period 27 16 22 25 25

Long Range Planning
Office Management
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Activities/Service Level Trends Table (continued)

2. Site and Subdivision Plans
Reviews and provides case management services for commercial (site} and residential
(subdivision) plans, including preliminary plans, sketch plans, final plans, plan
revisions, minor, administrative, and simple subdivision plans.

FY 00 FY 0l FY 01 FY 02 FY 03
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $396,290 $517,955 $630,655  $573,136 $715846
-Preliminary plans reviewed 23 15 25 23 23
~Sketch plans reviewed 14 17 32 I5 29
-Finat site and subdivision plans
reviewed 259 222 395 260 315
-Minor plans, administrative plans,
and simple plats reviewed 212 255 360 210 324
-Site plans processed for
targeted businesses 9 10 l 9 10

3 Site Development Permits and Bonds/Escrows Management
Reviews and issues land development permits; ensures posting of bonds and escrows;
responds to requests for extensions; and ensures that all development requirements
have been met prior to releasing bonds and escrows. This activity also accepts and
releases new building lot escrows.

FY 00 FY 01 FY 0l FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost $219,619 $277,951 $216968  $345,386 $357,007
-New projects permitted for
construction 309 283 281 310 281
«New bonds/escrows submitted 5i4 472 623 515 562
-Bonds/escrows released 280 328 328 280 328
-New building lot escrows
accepted 2,631 1,925 3,408 2,600 2,375
-Lot escrows released 1,675 1,330 2,320 1,675 1,675

Development Services
Program

STrATEGIC GOAL

The Countywill maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in, and visit Prince William
County,

GoalL

The Countywill protect its
environment and promote
and enhance ifs natural
and man-made beauty.

ProGram LocaTor

Planning and
Development
Planning

Development Services <
Zoning Administration
Long Range Planning
Office Management
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Zoning Administration
Program

StraTEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and
visit Prince William County.

The County will protect its
environment and promote
and enhance its natural and

Budget Summary

[FE—)

Total Annual Budget

FY 2002 Adopted $399,696
FY 2003 Adopted  $579,4%0
Dollar Change $179,794
Percent Change  44.98%

# of FTE positions
FY 2002 FTE Positions 6.50
FY 2003 FTE Positions 9.40
FTE Position Change  2.90

S~

[e .

Outcome Targets/Trends

Fy 00

Actual
~-Zoning review of residential
additions, accessory buildings
and structures on the same day
-Zoning/proffer interpretations
responded to within
45 calendar days
-Nonconforming use verifications
responded to within
45 calendar days —_
-Customers satisfied with zoning
administration service

N/A

76%

N/A

FY 0l
Adopted

FY 0l
Actual

Fy 02
Adopted

95% 95% 95%

75% 70% 75%

75% N/A 75%

FY 03
Adopted .

f3
85% A J
g
85% J

75% £

75%

1. Customer Service/Zoning Permits

Activities/Service Level Trends Table

Operates the zoning counter and processes zoning permits including home occupancy

I - . . . 'O B . K j
. , Sigt , idin
man-made beauty. permits, tempgrary_commercml permits, sigh permits and providing zoning or « l
building permit assistance to small businesses.
FY00  FYol FY 01 FY o2 FY 03 | }
Actual  Adopted Actual Adopted Adopted L
Total Activity Annual Cost $174,891 §185,078 $192,438  $173,007 $257,581
[
ProGraM Locator -Zoning permits processed 6,615 5,800 6,955 6,500 7,300 »
. . -Zoning permits processed
Planning and per FTE — — 2318 2,166 2433 -
Development ~Zoning review of sign permit :
Planning applications within 10 working days ~— — — —_ 80% vt
Development Services -Zoning review of temporary )
3 Zoning Administration cch{nercial activity permits . ';
Long Range Planning within 10 working days . — — — — 80% 3
Office M -Walk-up, telephone, and internet
ffice Management requests per year — — — — 24,000 &
-Response to walk-up and telephone ¥
customers seeking information -
within 24 hours — — — — 75% N
oy
) ¥
.
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Activities/Service Level Trends Table (continued)

2. Zoning Administration
Administers the County’s zoning ordinance by processing appeals and variances to the
Board of Zoning Appeals. It also assists with preparing zoning text amendments and
responds to zoning and proffer verification requests.

FY 00 FY Ol FY 0Ol FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost $269,451  $292,488 $235413 226,689 $321,909
-Board of Zoning Appeals
applications processed 8 12 I 10 3
-Board of Zoning Appeals applications
procassed within 30 days [ 00% 100% 100% 100% | 00%
-Zoning/Proffer verifications
processed 161 160 165 160 170

Zoning Administration
Program

STrRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create
quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and
visit Prince William County.

: GoalL

The County will protect its
environment and promote
and enhance its natural and
man-made.beauty.

" PrROGRAM LOCATOR -

Planning and
Development
Planning

Development Services
Zoning Administration
Long Range Planning
Office Management
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Long Range Planning

STrATEGIC GOAL

The County will maintain an

economic development

climate that will attract and

foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and

allow people to live in, work
in, and visit Prince William

County.

Budget Summary

Total Annual Budget

FY 2002 Adopted  $1,090,446
FY 2003 Adopted $1,273,942
Dollar Change $183,496
Percent Change  16.83%

# of FTE positions )
FY 2002 FTE Positions 9.30
FY 2003 FTE Paositions 9.35
FTE Position Change 0.05

Desired Strategic Plan Community Outcomes by 2005

» Increase economicdevelopment capital investment by $400 million from the

attraction of new business {non-retail) X
» Increase economic development capital investment by $40 million from the

cxpansion of existing business (non-retail)

Add or expand 75 targeted businesses to Prince William County ,
e  Add 5,000 new jobs from attraction of new and expansion of existing businesses '

{non-retail)

e Increase the average wage per employee by 12% at the end of 4 years as measured in

constant dollars

Outcome Targets/Trends

|
' FY 00 FY ol FY 0} FY 02 Fy 03
The County will protect its Actual  Adopted Actual  Adopted Adopted .
environment and promote -Capital investrent from the
; attraction of new businesses
anienhafme 3‘5 gatuml (non-retail) v— — $622.9m $72m $72m N 1
and tman-made beatty. -Capital investment from the : oo 1
attraction of existing businesses R L
{non-retail) —_— — $34.6m $8m $8m
-Capital investment from the r
attraction of new and expansion ]
of existing businesses $1232m $60m — — — "
-Targeted businesses addition or i
PROGRAM LOCATOR expansion 20 29 19 24 20 l
-Jobs created non-retail 2,539 1,700 2,006 ],580 1,000 d
Planning and -Average weekly wage per
Development employee $579 $601 $595 $621 $625 "
Planning -Citizens satisfaction with land use \, ,J;
Development Services planning and development 56.4% 55% 53% 55% 55% )
Zoning Administration -Citizens satisfied with the visual .
_ appearance of new development  87% 87% 79.9% 87% B3% 1
> Long Range Planning -Citizens satisfied with community -
Office Management input opportunities 70.8% 70% 65.7% 72% 70%
~Administrative public facility
reviews processed within 30 days  95.6% 100% 100% 95% 95% LJ
~Formal public facilities reviews
processed within 60 days 61.5% [00% 89% 80% 80% &
LJ
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Activities/Service Level Trends Table
1. Comprehensive Plan Maintenance and Update
Reviews and provides case management services for comprehensive plan amendment
requests to the Board of County Supervisors and processes administrative and formal

public facility reviews.

FY 00
Actual
Total Actlvity Annual Cost $252,958
-Comprehensive Plan
Amendments initiated by the
Board of County Supervisors 6
-Administrative public facilities
reviews processed 114
-Formal public facilities reviews
processed [6

FY 0l
Adopted
$179,560

60

FY 0l
Actual
$176,103

109

FY 02 FY 03
Adopted Adopted
$209,243 $234,428

B 0
114 14
16 10

2. Special Projects

Reviews and provides case management for sector plans, zoning text amendments,
and special projects related to tourism, economic development, beautification, and
other planning/program projects as identified by the Board of County Supervisors.

FY 00
Actual
Total Activity Annual Cost $683,407
-Sector plans processed 3
{-Sector plans and area planning
studies completed within
|8 months 33.3%
-Zoning text amendments
processed 8
-Zoning text amendments
considered by the Board
within 8 months 62.5%
-Tourism/economic development/
beautification/programmatic
projects underway 9
-Tourism/economic development/
beautification/ programmatic
projects completed on time 71.4%

FY Ol
Adopted
$647,629

4

100%

85%

77%

FY 01
Actual
$733,449
2

0%

75%

60%

FY 02 FY 03
Adopted  Adopted
$881,203 $1,039514

3 0
66% 0%
4 4
63% 75%
8 20
75% 60%

Long Range Planning

STrATEGIC GoaL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in, and visit Prince William
County.

GoaL ]

The County will protect ifs
environment and promote
and enhance its natural and
man-made beauty.

ProcGraM LocaTor

Planning and
Development
Planning

Development Services
Zoning Administration
Long Range Planning <
Office Management
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Office Management

Program

STRATEGIC GOAL

The County will maintain an
economic development
climate that will attract and
foster the expansion of
environmentally sound
industries to create quality
jobs, diversify the non-
residential tax base, and
allow people to live in, work
in, and visit Prince William
County.

- GoaAL

The Countywill protect its
environment and promote and
enhance its natural and man-

made beauty.

ProGraM LocaTor

Planning and
Development
Planning

Development Services
Zoning Administration
Long Range Planning

» Office Management

Budget Summary

Total Annual Budget # of FTE positions
FY 2002 Adopted $8%92,851 FY 2002 FTE Positions 9.85
FY 2003 Adopted $972,946 FY 2003 FTE Positions 10.20
Dollar Change $80,095 FTE Position Change 0.35
Percent Change  8.97%

Outcome Targets/Trends
FY 00 FY Ol FY 0l FY 02 FY 03
Actual  Adopted Actual  Adopted Adopted
-Citizens satisfaction with land use
planning and development 56.4% 55% 53% 55% 55%
-Citizens satisfied with
community input

opportunities 70.8% 70% 65.7% 72% 70%
-Citizens satisfied with overall
County government 93.5% 92% 91.8% 93% 92%

Activities/Service Level Trends Table

1. Fiscal Management
Coordinates budgeted revenues, expenditures, accounting, contracting and purchasing
activities with the Office of Executive Management and the Finance Department.
Processes vendor payments, refunds and deposits associated with zoning permits and
development fees. Manages all activities associated with the receipt of development
fees and miscellaneous fees for provided services,

FY 00 FY ol Fr 0l Fr 02 Fr 03
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $49,309  $104,194  $190,292  $126,044 $91,512
-Inyoices paid 2,243 2,500 3,263 2,300 3,000
~Vendor payments made on time
within 30 days of receiving invoice  97.3% 99% 99% 97% 99%

2. Records Management
Responds to requests for land development documents and records associated
with site plans, rezoning, special use, and permitting files. These requests come
from development and legal representatives, citizens, and County agencies.

FY 00 FY 01 FY Ol Fy 02 FY 03
Actual  Adopted Actual  Adopted Adopted
Total Activity Annual Cost $85,001 $86,346 $45,663 $42,377 $80,862
-File requests fulfilled 4,469 4,200 2,842 4,200 2,800
-Outside clients served 1,489 1,500 1,043 1,500 1,100
-File requests handled
within 24-hour
turn-around time 95% 95% 95% 95% 95%
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Planning

Activities/Service Level Trends Table (continued)

3. Information Management
Tracks and responds to requests for information from citizens, the development
industry, and County agencies.

FY 00 FY 0l FY 0l FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost $198,095  $206,894  $191,%71  $197,305 $182811

LNumber of trackers and priority
mail received 513 420 576 500 130
On-time responses to Board

trackers and priority mail 92.8% 70% 94% 90% 90%

4. Leadership & Management
Provides managetnent oversight for the Planning Office. Establishes and manages
department goals, objectives and activities.

Fr 00 Fr Ol FY 0l FY 02 FY 03
Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost  $496,328  $519,856  $528,318  $527.125 $617.76!

-On-time performance

evaluations 70% 75% 59% 90% 80%
-Number of training/conference/

job enrichment opportunities

provided to staff — — — — 20

Office Management
Program

STRATEGIC GOAL

The County will maintain an
economic development climate
that will attract and foster the
expansion of environmentally

sound industries to create

quality jobs, diversify the non-
residential tax base, and allow
people to live in, work in, and

visit Prince William County.

The County.will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM Locator

Planning and
Development
Planning

Development Services
Zoning Administration
Leong Range Planning
Office Management <
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Public Works

1
'
Boand of
Cownty Supcrvisors
Coliily
Exceulive
Director's
Program
Praperty & Building Stormwater
doatis il
Facilities Mgmt Development Solid Waste Infrastencture

Program

Small Project
Construction

Sign Shop
Program

Facilites
Censiruction
ageme!

Gypsy Moth }
Mosquito Control |3

Community 5
Improvement I3

MISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction,
and maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources;
maintenance and
management of the County’s
vehicle fleet; and, engineering
review and inspection
services for site development
building construction and
code compliance.

AGENCY LoCATOR -

Planning and
Development
Economic Development
Cffice of Housing and
Community Development
Planning
PublicWorks <

Bull Run Mountain Service
District

Lake fackson Service District

Occoquan Forest Sanitary
District

Transit

Prince Williar County/
Manassas Convention and

Visitors Bureau
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Public Works

MISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction,
and maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources;
maintenance and
management of the County’s
vehicle fleet; and, engineering
review and inspection
services for site development
building construction and
code compliance.

AcencY LocATOR |

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
» Public Works
Bult Run Mountain Service
District ‘
Lake fackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

Expenditure and Revenue Summary

Expenditure By Program
Director Office

Stormwater Infrastructure Mgmc.

Fleet

Building Development
Facilities Construction Mgmt.
Sign Shop Program

Small Project Construction
Gypsy Moth/Mosquito Control
Transportation

Solid Yvaste

Property & Facilities Mgmt.
Community Improvement

Total Expenditures

Expenditure By Classification

Personal Services
Fringe Benefits
Contractual Services
Internal Services
Qther Services
Debt Maintenance
Amortization
Capital Cutlay
Leases And Rentals
Reserves & Contingencies
Transfers

Total Expenditures

Funding Sources
General Property Taxes

Permits, Priv Fees & Reg Lic
Fines & Forfeitures

Rev Fr Use of Money & Prop
Charges For Services
Miscellaneous Revenue

Rev. From Commonwealth

Rev. From The Federal Gov.
Non-Revenue Recelpts
Transfer

Non General Fund Adjustments

Total Designated Funding Sourc

Net General Tax Support

FY Q1
Approp
$970,104
$4,763,565
$5513,519
$4,962,629
($5,671)
$264,926
$2,563,040

FY ¢
Actual
$943,559
$4,547,775
$5,464,695
$4,600,842
$25,080
$293,754
$2,188,874
$641,626  $548,374
$2,864,503 $2,771,i63
$12,764,013 $10,513,330
$12,002,895 $11,470,221
$1,259,424 $1,063,641

$48,564,573 $44,431,308

$13,624,038 $12,410,810
$3,470,390 $3,021,385
$7,170,705 $6,018,519
$2,861,164 $2,646,300
$7,822,591 $7,407,195
$3,015,802 $2,121,506

$231,784  $911,541
$4.978472 $4,464,343
$3,501,468 $3,427,106
($1,528,941)  ($14,497)
$3,417,100 $2,017,100

$48,564,573 $44,431,308

$558,215  $579,397
$7,939,723 $11,547,120
$0 $3,600

$680,085 §1,735,622
$18,122,201 $1%,980,318

$240,533  $215,168
$290,548  $492,542
$400,000  $358,809
$134,700  $232,381
$419,758  $419,692

$2,620,268 ($4,450,415)
$31,406,731 $31,114,233

$17,157,842 $13,317,075

% Change
FY 02 FY 03 Adopt 02/
Adopted Adopted Adopt 03
$474,263 $565,548 19.25%
$4,847,782 $5,012,634 3.40%
$5,043,114 $5,418,741 7.45%
$4,101,931 $5,227,769 27.45%
$150,090 $173,830 15.82%
$215,080 $222,509 3.45%
$1,680,010 $1,706,868 1.60%
$784,037 $685,605 -12.55%
$2,441,614 $3,032,723 24.21%
$12,488,983 $11,237,529  -10.02%
$11,156,133 $12,409,732 11.24%
$1,191,362 $1.416,797 18.92%
$44,574,399  $47,110,285 5.69%
$15,384,502  $17,041,963 FO.77%
$3,704,060 $4,102,889 10.77%
$4,763,256 $5,343,259 12.18%
$1,936,007 $1,966,309 F.57%
$6,991,917 $7,499,159 7.25%
$3,013,273 $3,013,273 0.00%
$1,680,000 $550,000  -67.26%
$3,704,765 $3,355,967 9.41%
$3,749,053 $4,091,385 9.13%
($1,812,507) ($1,555,045) -14.20%
$1,460,073 $1,701,126 16.51 9(
$44,574,399 $47,110,285 5.69%
$835,880 $835,000 0.11%
$8,967,203  $10,386,540 15.83%
$0 $0 —
$784,377 $754,577 -3.80%
$18,331,693  $18,828,607 2.71%
$158,550 $172,643 B.89%
$207,535 $207,535 0.00%
$330,000 $330,000 0.00%
$134,700 $149,700 [1.14%
$0 $0 —
$1,170,102 ($501,796) -142.88%
$30,920,040  $31,162,806 0.79%
$13,654,359  $15,947,479 |6.79%
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Public Works

Major Issues

A.

One Time Non-Recurring General Fund Items Reduced from the Public
Works Budget - A total of $1,545,436 is removed from the Fisca] 2003
Public Works budget. The total consists of funds which supported the
one-time purchase of items in the Fiscal 2002 budget and includes:
Vehicles and supplies for new Fiscal 2002 General Fund supported
employees ($110,434), vehicles and supplies for new Fiscal 2002
Stormwater [nfrastructure Management initiatives ($115,000), vehicles
and supplies for new Fiscal 2002 Gypsy Moth / Mosquito Control
initiatives ($110,002), vehicles and supplies for new Fiscal 2002 Solid
Waste initiatives ($1,210,000).

The Road Design activity within the Transportation Program has been
renamed the Revenue Sharing Road Design activity in order to better
indicate the function of this activity.

Gypsy Moth / Mosquito Control - Two 0.75 FTE Gypsy Moth and
Mosquito Control Specialist 1 positions (for a total of 1.5 FTE positions)
were combined to create a 1.0 FTE position for a net decrease of 0.5 FTE
positions. The $8,551 savings from combining these positions is reduced
from the budget. With the difficulty in recruiting part-time employees, the
full-time position can mae a larger contribution to performance. This
position will assist in maintaining the Citizen Satisfaction with
Effectiveness of Treatment Areas for FY 2003.

Shift $1,800 from Public Health to the Public Works Property and Facilities
Management Program to pay the electric bill for a fiber opticline that
connects the Jildicial Center and the Manassas Health Clinic. Additional
detail concerning this shift can be found in the Public Health Major Issues
section.

Shift $70,500 from the Space Reconfigurations CIP Project to the Public

Works Property and Facilities Management Program to pay the ongoing
cost of the Fire and Rescue warehouse lease.

Shift $29.060 from the Space Reconfigurations CIP Project to the Public
Works Property and Facilities Management Program to pay the ongoing

cost of the Office of Criminal Justice Services leased space.

Shift $21,148 from the Space Reconfigurations CIP Project to the Public

Works Property and Facilities Management Program to pay the ongoing
cost of the Public Works Solid Waste staff leased space.

Shift $26,155 from the Fleet Management Program to the Public Works

Property and Facilities Management Program to pay part of the $45,000
required in FY 03 for the utility budget at the new Fleet Facility beside the

Landfill. The additional $18,845 requirement is requested as a
supplemental item.

MissION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for sife
development building
construction and code
compliance.

AGENCY LOCATOR

Planning and
Development
Economic Develobment
Office of Housing and
Community Development
Planning
PublicWorks <

Bult Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and

Visitors Bureau
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MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AceEncY LocaTOR

Planning and
Development
Economic Development
Office of Housing and
Communily Development
Planning
> Public Works
Bull Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

R

Major Issues (continued)

L.

M.

Shift $4,500 from the OIT Radio Communications budget to the Public
Works Property and Facilities Management Program to pay the ongoing
lease cost of adding 1,000 square feet of fenced yard space adjacent to the
Radio Shop.

Shift $36,387 from the from the Fleet gasoline budget to cover the Fleet 4,000
mile service increase. Fleet projects that annual costs for 4,000-mile service
will reach approximately $86,000 in FY03. However, Fleet’s base budget
includes only $49,613 for this purpose, leaving a deficit of $36,387. This
request transfers funds from gasoline to the area which includes contracted
4,000-mile service for County vehicles.

Vehicle Replacement -~ Funding is included in the Fleet Program for 53
public safety ($1,549,500) and 8 non-public safety ($154,090) replacement
vehicles, including normal accident replacements ($30,500) for a total FY
2003 Base Budget of $1,734,090. This amount is unchanged from the FY
2002 vehicle replacement budget.

Amortization Under the Expenditure By Classification section is reduced
$1,070,000 from $1,620,000 to $550,000 due to an agreement which allows
off-site soils to by used for the Landfill capping project thus reducing the
closure cost.

The Non General Fund Adjustment Under the Funding Sources section is

included to adjust the fund balances of non general fund areas in order to
calculate the Net General Tax Support for Public Works. The increases and
decreases to fund balance which occur in each Non General Fund area are
listed below:

Non General Fund Adjustments To Fund Balance
Required To Calculate The Net General Tax Support

% Change
Fund Balance FY 01l FY 0l FY 02 FY 03 Adopt 02/
(Increase)/Use Of: Approp Actual Adopted Adopted Adopt 03
Gypsy Moth /Mosq. Ctrl. $101,626 ($26,855) ($25,843) ($124,395) 381.35%
Stormwater Management $279,090 ($1,402,764) ($222,038) ($312,730) 40.85%
Capital Improvement $0 $0 50 $0 -
Fleet $1,084 ($330,407) $0 $0 -
Sign Shop $39,560 $36,687 $0 $0 .-
Transportation $91,432 {$65,083) $0 30 --
Small Proj Construction ($13,485) {$94,171) 50 $0 -
Solid Waste $2,120,961 {$2,567,822) $1,417,983  ($64,671)  -104.56%
Total Non General Fund
Adjustments $2,620,268 ($4,450415) $1,170,103  ($501,796)  -142.88%

N.

Compensation Additions — A total of $1,170,525 is added to support a 3.5%
Pay Plan increase, an average 4 step merit increase, an average 23.6% Health
Plan increase, an average 7.0% Delta Dental increase and funds to support
the reclassification of selected positions.
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Public Works

BudgetAdjustments

A. Building Development Program — Building Development Program

Enhancements

Total Cost- $942,014
Supporting Revenue- $942,014
Total PWC Cost-$0

Additional FTE Positions- 8.50

1.

Description - This program is responsible for: ensuring that building
plans are in compliance with the Uniform Statewide Building code;
issuing building, mechanical, electrical and plumbing permits;
performing construction inspections; and enforcing the building code.
Program enhancements adopted for FY 2003 are shown below.

a) Three Combination Inspector positions are approved {$244,167).

Based on increases in commercial and residential building, additional
staff is necessary to reduce the number of inspections per inspector to

an acceptable level. This will allow the Trade Chiefs to conduct more

quality control inspections. The current workload is up 26% over last

year, while the inspections performed for the day requested have

dropped 2% per month. Creation of these positions will bring the ratio
of inspections to inspectors closer to acceptable range (3,300-3,800 per

inspector) and allow them to keep pace with the performance of
inspections on the day requested.

b) Additional Space for Inspections Branch ($146,638). Current space

will be insufficient for additional staff approved for FY 2003. Building
Development may take over additional space adjacent to current suite,

or move to new leased quarters. If a move to new leased quarters is

required then an additional $231,693 will be needed to cover Telecom-

munications expenses bringing this total request to $378,331. It is
anticipated that the additional $231,693 would come from FY 2002
Building Development carryover funds.

c) Mitrack/ Interactive Voice Applications (IVR) Maintenance and Hard-

ware Refreshment ($140,000). This will fund increased annual
maintenance of IVR and Mtrack systems, and for refreshment of

hardware (not covered under Seat Management) used by field staff for

Mtrack. Hardware refreshment funds will be accrued annually to be
disbursed every three years for new field systems. Mtrack provides

inspectors with a hand held computer in the field for entering inspec-
tion results and obtaining data from the Tidemark Permit Plan system.
The IVR system enables citizens and builders to schedule and obtain

status information on inspections.

" MISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
{ransportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the

.. County’s vehicle fleet; and,
* engineering review and
" inspection services for site

development building
construction and code
compliance.

AGENCcY LocaTtor

Planning and
Development
Economic Devefopment
Office of Housing and
Community Development
Planning
PublicWorks <
Buli Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Convention and

Visitors Bureau
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MISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AcGEncY LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
¥ Public Works
Bult Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

d)

g)

l.  Budget Adjustments(continued)

One Engineer T! position is approved for Special Inspections ($83,635).

The Special Inspections program monitors and performs quality
control on the construction of complex structures, performs quality
control on certified and third party inspections, monitors geotechnical
conditions related to construction, and addresses structural failures.
Currently two professional staff are dedicated to this program. The
increased pace of commercial development within PWC and the
implementation of a County soils policy has increased the workload to
the extent that staff is unable to keep pace. This position will be
responsible for quality control, review of shop drawings and concrete
mix design, investigation of complaints and failures, monitoring
project status, and inspections. This will allow the Geotechnical
Engineer more time to monitor earthwork activities and construction of
slopes and of retaining walls; and the Branch Chief/Engineer I1I to
conduct pre-construction meetings with commercial clients, monitor
large and complex projects, enforce standards, and conduct overall
management,

One Quality Control/Combination Inspector position is approved
($79,403). Currently commercial and residential developers have the
option of hiring inspectors to certify that construction has been per-
formed according to plan and code. This position will provide over-
sight of the Third Party Inspections program.

One Engineer 111 (Plan Reviewer) position is approved ($71,612).
There has been an ever-increasing number of commercial and complex
structures {i.e., Ikea, AOL, Possum Point generator plant, R W. Murray
building, etc.) built in the County, particularly in targeted industries.
This position will be dedicated to review and suppert such projects.

One GIS Specialist position is approved ($66,549). This is an OIT
position, funded by and dedicated to Building Development for
validation of addresses. Currently the land information system has no
mechanism by which addresses submitted on plans, zoning applica-
tions, etc. are validated as corresponding with the correct parcel. This
may lead to corruption of historical data, affecting future occupancy
permits and site and building work. Most critically, it potentially
creates a life-threatening situation if police, fire, or EMT vehicles are
dispatched to an incorrect address. This will create a new protocol by
which addresses are validated at the time of entry into the system.
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j)

in. Budget Adjustments (continued)

h) Video Production of Deck Building ($50,000). This will provide

funding for the production and duplication of an informatjonal video
targeted to the homeowner who is building or commissioning the
building of a deck. Nearly 3,000 decks were built in the County last
Fiscal Year. During the first quarter of this FY, nearty 5,000 high-end
homes were scheduled for construction, the majority of which will
have decks added. The video will educate citizens as to safe construc-
tion practices, thus allowing them to serve as their own project
managers and monitor quality control. The video will be distributed
free of charge to each citizen submitting deck plans, and to any citizen
who requests one.

One Engineer Assistant II position is approved ($41,452). This
position wilt be assigned to Plans Intake and Management. The

workload has increased steadily over the past three fiscal years and is
expected to remain high. The addition of this position will increase
quality control during the plan submission process.

The increase of a 0.53 FTE Part-Time Secretary to Full-Time is
approved ($18,558). The Inspections branch is located at Sudley
North. Inspections workload has been such that the incumbent has
little time to complete many administrative tasks for which they have
been hired. As a result, administrative staff at McCoart must complete
these tasks, reducing the time spent providing support for profes-
sional staff at McCoart. Moreover, inspections staff continues to
perform administrative tasks. Increasing this position to full-time
(an additional 0.47 FTE) will allow the Inspectors more time in the
field to conduct inspections, thus reducing the number of left-over
inspections per day; and will allow Trade Chiefs to conduct more
quality control inspections.

2. Strategic Plan - These items support the County’s Economic

- Development Goal which states: The County will maintain an economic
development climate that will attract and foster the expansion of
environmentally sound industries to create quality jobs, diversify the
non-residential tax base, and allow people to live in, work in and visit
Prince William County.

3. Desired Community/Program Qutcomes

Increase economic development capital investment by 400 million
dollars from the attraction of new businesses. (non-retail).
Increase economic development capital investment by 40 million
dollars from the expansion of existing businesses. (non-retail).
Maintain 100% of the adopted average plan review times,

Increase the percentage of inspections performed on the day re-
quested from 93% to 93.2%.

MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’
water resources; mainfenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGENCY LocaTOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
PublicWorks <
Bull Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Convention and

Visitors Bureau
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MissiON STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, consfruction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
waler resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AceENCY LocATOR

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning

> PublicWorks

Bulf Run Mountain Service
District

Lake fackson Service District

Occoguan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

BudgetAdjustments {continued)

4, Service Level Impacts

FY2003 FY 2003

Base Adopted

Average residential plan review time, weeks 2.5 2.3
Average commercial plan review time, weeks 6.0 5.5
Plans reviewed per plan reviewer FTE 1,176 1,069
Inspections performed per Inspector FTE 4,285 3,870

5. Funding Sources- Building Development Fee supported.

Solid Waste Program — Solid Waste Program Enhancements
Total Cost- $901,109

Supporting Revenue- $901,109
Total PWC Cost- $0
Additional FTE Positions- 0.0

1. Description- This program operates the County’s Sanitary Landfill and
processes all refuse (commercial and residential) received. It implements
the County’s comprehensive recycling program to meet state and local
requirements and processes and transports to market all recyclable
materials collected and delivered to the County’s Recycling Processing
facility from residents, County drop-off locations and refuse haulers. 1t
provides and manages a regional yard waste-composting program by
managing contractors operating the facilities. And, it provides
management and oversight for the operation and financial aspects of the
Solid Waste Program. The program enhancements approved for FY 2003
are shown below.

a) Punds for the replacement of a 1993 Leibherr Dozer ($200,000). This
request is a normal part of the Solid Waste Equipment replacement
schedule.

b) Continue Replacement of County-wide Igloo Containers to Recycling
trailers {$200,000). The present igloo containers were purchased in
1990 and could present a possible safety hazard to the public due to the
method which is required to empty the igloos.

¢) The Solid Waste Indirect Cost Allocation Expense transferred to the
General Fund for FY03 has increased by $125,709 over the FY02
transfer of $468,042 to $593,751 for FY03. Indirect costs are expendi-
tures charged by one part of the County Government for services
rendered by another part of the County Government.
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Public Works

BudgetAdjustments (continued)

* Recycle 38% of the waste generated in the County.

4, Funding Sources - Fees collected by the Solid Waste Enterprise Fund.

d) An.increase in Capitalized Engineering for design of the Phase I, Part 4
Landfill Liner ($125,000). This project is included in the Solid Waste
CIP. The funds will be needed sooner than planned (FY 03 instead of
FY 04} for design of the new liner due to additional waste and the
“junkyard” property cleanup at the landfill. The landfill is also not
being expanded to the acquired “junkyard” property area.

e) DPave the Landfill scrap metal area ($100,000) in order to improve
working conditions and maximize quality and quantity of scrap metal

retrieved.

f) Replace the Landfill Scale House Building ($100,000), The Scale House
has sustained structural damage (various dents, roof damage, etc)
repeatedly by various vehicles bringing refuse material to the Landfill
over its twelve year life span. No insurance money has been coliected,
however the customers who caused the damage paid directly for the
repairs. The current Scale House is also too low to the ground to allow
Staff to interact with drivers and view various loads of refuse material to
check for unacceptable material. The problem of the refuse vehicles
damaging the building would also be alleviated by an increase in height
of the new building.

g) An Increase in Qutsourced Contract for Composting at Balls Ford
($25,400) This increase in professional services is a 3% inflation
adjustment with the contract for the Prism Group, who conducts
composting operations at the Balls Ford facility.

h) Funds for replacement of a used Ford utility tractor ($25,000). Due to
the increase of the closed landfill cells, funds are needed to purchase a
replacement slope mower for slope mowing and landfill tractor utility
purposes. This request is a normal part of the Solid Waste Equipment
replacement schedule.

Desired Community /Program Outcomes

& 98% citizen satisfaction with Landfill services.
®  95% of Regulatory Compliance items are inspected with no violations,

Service Level Impacts

The majority of these request have no direct service level impacts but cover
necessary increased operating costs. The replacement of County-wide
Igloo Containers to Recycling trailers will serve the citizens using trash
parkouts, which is projected to increase to 17,000 for FY 2003 which is a
5.2% increase over the FY 2001 actual.

‘MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

-~ AGENCY LocATOR

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning

PublicWorks <

Buf! Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and

Visitors Bureau

Page 243



Public Works

MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AcENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
¥ Public Works
Bufl Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

1R Budget Adjustments (continued)

C. Property and Facilities Management Program - Facility Cost Increases
Total Cost- $781,172
Supporting Revenue- $0
Total PWC Cost- $781,172
Additional FTE Positions- 0.0

1. Description - Utility, lease and maintenance increases are approved for the
following areas:

e Ridgewood Center Lease - The McCoart building currently has no space
for growth. An additional 4,232 S.F will be leased at Ridgewood Center
to help relieve this space issue. The space is projected to be available
mid summer to late fall 2002. The funding requires: $84,344 Recur-
ring Lease, $9,900 Recurring Custodial Services, $10,000 Technology
One-Time, $116,390 One-Time Relocation and $101,640 One-Time
Backfill for a total of $322,274.

e  Space reconfiguration and increased lease costs for the Department of
Economic Development ($280,627). Economic Development currently
occupies 3,448 square feet of leased office space outside of Manassas.
An additional 1,780 square feet is needed for office space and confer-
ence rooms. The annual cost of the additional leased space is $42,059.
There is also $238,568 in one-time costs associated with occupying the
new space and reconfiguring existing leased space. This initiative
supports the Economic Development Strategic Goal by providing
adequate office space and conference rooms for negotiations with
targeted businesses.

e Leasc increases for all active lease files due to Consumer Price Index
rateincreases($93,981).

e  Utility budget increases are approved for the following facilities
($84,290). Owens expansion ($33,100), Juvenile Detention Home
Phase Il expansion ($19,500), the new Fleet Facility beside the Landfill
($18,845), Rippon Lodge ($8,580), the Animal Shelter ($3,000),
McCoart Sign electric budget ($810), and the Woodbridge Senior Center
expansion ($455).

2. Desired Community /Program Outcormes :
e Maintain total Buildings & Grounds customer satisfaction at or above
95%.

3. Service Level Impacts - This request has no direct service level impacts
but covers necessary increased facility operating costs.
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B Budget Adjustments (continued)

D. Transportation Program — Fund the Revenue Sharing Road Design Activity
with General Fund Revenues
Total Cost- $339,704
Supporting Revenue- $0
Total PWC Cost- $339,704
Additional FTE Positions- 0.0

1. Description
» This activity designs and manages construction of improvements to

County roadways utilizing Virginia Department of Transportation/
County Revenue Sharing funds. The funds are divided equally be-
tween each Magisterial District and each Supervisor identifies road-
ways to be improved within their respective districts.

s This will free up $339,704 of Revenue Sharing’s $1,000,000 annual
budget by funding the Design Activity costs with General Funds. The
additional funds will help meet the demand for improvements to
gravel roads, turn lanes, commuter parking lots, sidewalks and curbs
and gutters.

o Up until 1992 the $1,000,000 was for the “hard” cost of the projects.
However, at that point the cost recovery system was initiated and all
staff, administration and permit costs, were charged to the Revenue
Sharing projects.

2, Strategic Plan - This supports the County’s Transportation Goal which
states: The County will facilitate intra/inter jurisdictional movement that
gets people to jobs, improves safety, reduces congestion, reduces travel
time, supports and encourages economic development, and is
environmentally sensitive.

3. Desired Community /Program Qutcomes
*  Further reduce the number of traffic accidents (vehicular and pedes-

trian) at critical intersections by 5%.
*  62.9% of citizens are satisfied with their ease of Getting Around.

4, Service Level Impacts

FY 2003 FY 2003

Base Adopted

Total Active Improvement Projects 12 I5
Total number of Projects & Funding

Administration per FTE 6 7

Total number of improvement Projects per FTE & 7

5. Funding Sources - Expenses which are currently charged out to Revenue
Sharing Projects will be supported by the General Fund.

MISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
fransportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
waler resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGeNcY LocaTor

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning

PublicWorks <

Bull Run Mountain Service
District

Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Conventiont and

Visitors Bureau
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MisSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County'’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

Acency LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
»  Public Werks
Bull Run Mountain Service
District
Lake jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince Wiltiam County/
Manassas Convention and
Visitors Bureau

L Budget Adjustments (continued)

E. Fleet Management Program — Replace Two Ambulance Units
Total Cost- $255,000
Supporting Revenue- $0
Total PWC Cost- $255,000
Additional FTE Positions- 0.0

1. Description - There are currently five ambulance units which due to the
age and high mileage of these units, will be unable to sustain the current
level of usage without substantial downtime and maintenance costs. This
could seriously affect Fire & Rescue’s ability to respond to emergency calls.
In addition, the age of these units raises issues of obsolescence and works
against Fire & Rescue’s stated objective to maintain state-of-theart
equipment. The five ambulances have been prioritized in order of urgency
into three separate requests and are approved for replacement over the next
three fiscal years. The detail is shown below.

» Replace Two Ambulance Units during FY 2003 ($127,500 each) for a
total of $255,000. These two ambulances were previously held back
from being deadlined, by BOCS approval, and were designated as
reserve units. As such, they were not included in the vehicle replace-
ment program. However, Fire & Rescue has since found it necessary to
put them into 24-hour service and to designate them as “floater” units
used at various stations as the need arises. Accordingly,the usage of
these units has drastically increased. The two ambulances are: F§931,a
model-year 1991 unit; and F$933, a model-year 1991 unit. These units
are projected to have 215,772 miles and 174,982 miles, respectively, by
the end of FY2003. Studies have indicated 125,000 miles as the desired
replacement point based on cost-effectiveness, downtime, and obsoles-
cence {with the average unit reaching 125,000 miles in approximately 6
years).

s Replace Two Ambulance Units during FY 2004 ($127,500 each) fora
total of $255,000. This will replace ambulance FS983, a model-year
1993 unit, and ambulance FS982, a model-year 1993 unit. These units
are projected to have 180,979 miles and 132,494 respectively by the
end of FY2003.

e Replace one Ambulance Unit during FY 2005 ($127,500 each). This

will replace ambulance FS1290, a model-year 1995 unit. This unit is
projected to have 138,286 miles by the end of FY2003,

2, Strategic Plan - The County will continue to be a safe community, reduce
crime and prevent personal injury and loss of life and property.

3. Service Level Impacts

FY 2003 FY 2003
Base Adopted

Percent of Public Safety Yehicles due or
overdue for replacement <7% <6.5%
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Budget Adjustments (continued)

4. Five -Year Plan Impact - The projected requirements in the Five-Year
Budget Plan for FY2003-FY2007 are shown below:

FY03 Fro4 FY05 Fro6 FYo7
$255,600 $255,000 $127,500 $0 $0

E  Transportation Program; Transportation Planning Activity - Support Increased

Program Demands

Total Cost- $191,076
Supporting Revenue- $33,475
Total PWC Cost- $191,076
Additional FTE Positions- 1.00

1. Description - This activity provides Planning, Site Review, Site Inspection,

Material Testing, Traffic Engineering and Geographic Information System/
Plan Review for Prince William County. Program enhancements approved
for FY 2003 are shown below.

a)

b)

The addition of a Planner 11 General Fund supported position
($81,544) is approved to represent and present Prince William County
issues and concerns at the regional level for all Transportation Plan-
ning. The primary role of this position, is support to the regional
planning agencies such as the Transportation Coordinating Council
(TCC) and the Metropolitan Washington Council of Governments
(COG). These two groups are critical to the County’s receipt of State and
Federal transportation revenue and both are preparing for updates to
their regional transportation plans.

An existing Safety Engineer position ($76,057) is approved to be

shifted from fee support to General Fund support. This position is
required to meet the increased demand for transportation traffic safety
and engineering studies, but because the Transportation Safety Engi-
neer does not review and approve site plans, the position should be
funded from General Fund support instead of from fees collected from
developers for site plan reviews.

Administrative Cost Increases ($33,475). Increase Operating Supply
and Office Equipment budget for the Transportation Planning Group.
Some of the items budgeted are a digital camera and printer, Right of
Ways Signs, Safety Signs, a Laptop Computer and two laser printers.
These items are supported with Development Fees,

2. Strategic Plan- This proposal supports the County’s Transportation Goal
which states: The County will facilitate intrafinter jurisdictional movement
that gets people to jobs, improves safety, reduces congestion, reduces travel
time, supports and encourages economic development, and is
environmentally sensitive.

MiISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
iransportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
consiruction and code
compliance.

Acency LocAaToRr

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
PublicWorks <
Bul Run Mountain Service
District
Lake fackson Service District
Occoquen Forest Sanitary
District
Transit
Prince William County/
Manassas Convention and

Yisitors Bureau
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IL Budget Adjustments (continued)

3, Desired Community /Program Outcome

T ——— » Further reduce the number of traffic accidents (vehicular and pedes-
trian) at critical intersections by 5%.

To improve the safety, quality e 62.9% of citizens are satisfied with their ease of getting around.
of life, and environment for
the present and future 4. Service Level Impacts- These items have no direct service level impacts but

generations through the cover necessary, increased agency operating costs for existing service levels.

planning and provision of
safe and adequate roadways
and alternative
transportation systems;

G. Community Improvement Program; Property Code Enforcement (PCE)
Activity- Support Increased Program Demands
Total Cost- $124,542
Supporting Revenue- $0

k. [ FRIRRY)

N
e

engineering, construction, and
maintenance services of
public facilities; provision of

Total PWC Cost- $124,542
Additional FTE Positions- 2.0

recycling and 1. Description - This activity is tasked with enforcement of the Zoning
environmentally sound Ordinance (Chapter 32 of the Prince William County Code), the Building
methods of solid waste Maintenance Code (Chapter 5, article IV of the Prince William County
disposal; protection and Code), the Sp(_)t.Blight Program a1‘1d the Popsicle Sign Program. The activity
management of the County’s responds to citizen and community requests and complaints, and takes a
water tesoutces; maintenance proactive approach to _achleve compliance w1§h these codes, ordinances and
regulations. The activity conducts follow up inspections, initiates legal

and m,anagfamenr of the actions to assure abatement and is responsible for abolishing all
Coun‘ty ¥ erhicleﬂeet; and, substandard structures within the county by demolition or repair. The
engineering review and primary goal for this activity is to improve and enhance quality of fife and
inspection services for site appearance throughout the county and ensure the health, safety and welfare
development building of its citizens. Program enhancements approved for FY 2003 are shown
construction and code below.
compliance. '

a) A Property Code Inspector position ($89,298) is approved to perform
property code inspections. Gaining an additional full-time inspector

will allow Property Code Enforcement to close complaint cases much

AGeNcY LocaToRr

Planning and more quickly as well as take a proactive approach to identifying areas in
Development need of enforcement.
Economic Development
Office of Housing and b) An Office Assistant position ($30,444) is approved to perform intake of
Community Development complaints and general office assistance. This position alleviates a large
Plonning administrative burden from management, PCE’s Senior Secretary, and
> Public Works Inspectors. These timesaving initiatives will allow inspectors to spend
Bull Run Mountain Service more time in the field rather than in the office, which will allow com-
District plaints to be responded to more quickly and proactive enforcement
Lake Jackson Service District becomemore frequent.

Occoquan Farest Sanitar
! Y ¢) Supply Cellular Phones to all Property Code Enforcement Inspectors

District .
- ‘;tnc ($4,800). These phones will help ensure the safety of the Inspector

amt when traveling the county and conducting inspections, will provide an
Prince William County/

immediate connection to County resources to answer questions while
the Inspector is in the field and allow office staff to contact the Inspector
for urgent matters or case assignments.

Manassas Convention and
Visitors Bureau
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Budget Adjustments (continued)

2. Strategic Plan - Enhance community quality of life through better
community maintenance.

3. Desired Community /Program Outcomes
* Maintain the percentage of citizens satisfied with the County as a place
tolive at 74%.

4. Service Level Impacts:

FY 2003 Fy 2003

Base Adopted

Complaints responded in 7 days 90% 92.5%
First inspection of complaint in 7 days 90% 92.5%
Follow up inspectlons to resolve complaint 3,600 ‘ 4,000
Total County cases resolved 1,350 1,625
Cases resalved by County action 1,200 1,440
Cases resolved by Court action 150 18l
Neighborhood sweeps conducted 8 ) 10
Ineperable vehicle cases abated by County action 450 450
Trash/debris, litter cases abated by County action 450 450

H. Stormwater Infrastructure Management Program - Increase To Support
Increased Program Demands
Total Cost- $137,803
Supporting Revenue- $137,803
Total PWC Cost- $0
Additional FTE Positions- 0.00

1. Description - This program is responsible for: Monitoring water quality
throughout the community; Protecting properties and the public from
flooding due to storms; Assisting with monitoring air quality throughout
the community; reviewing site development plans and construction sites
to ensure conformance with County standards and regulations relating to
storm water management, erosion and sediment control, best
management practices and the preservation of resource protection areas;
and helps raise awareness about water quality protection through
educational materials and special events. Program enhancements
approved for FY 2003 are shown below.

a) The Indirect Cost Allocation Expense transferred to the General Fund
for FY 2003 has increased by $95,344 over the FY 2002 transfer of
$519,631 to $614,975 for FY 2003. Indirect costs are expenditures
charged by one part of the County Government for services rendered
by another part of the County Government.

b}  The PWC share of the Occoquan Watershed Management Program for
FY 2003 will be $140,000 compared to $123,000 in FY 2002, an

increase of $17,000 based on population estimates.

MissION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGencY LocAaToR

Planning and
Development
Economic Develapment
Office of Housing and
Community Development
Planning
PublicWorks <

Bull Run Mauntain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit
Prince Wifliom County/
Manassas Convention and

Visitors Bureau
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'MiSSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code

compliance.

AcENcY LocaTor

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning

¥ Public Works

Bull Run Mountain Service
District

Lake fackson Service District

Occoquan Forest Sanitary

I Budget Adjustments (continued)

-
-

( ﬁ
SIS

¢} The PWC share of the Northern Virginia Planning District Program for
FY 2003 will be $36,614 compared to the $21,000 approved in FY 2002,
anincrease of $15,614. Theincrease is largely a result of anticipated
implementation of a new modeling protocol, which will involve an
annual subcontract with the Occoquan Watershed Monitoring Lab
(OWML). Additionally, Fauquier County withdrew from fiscal partici-
pation in the program so the amount which would have been contrib- r
uted by Fauquier County has been reassigned across the jurisdictions.

o B - ¢
o o o

d) Software Licenses and Printer Support ($5,000). Public Works sup- ;
plies site inspectors with laptop computers and printers as part of the
County’s remote inspection program. This funding will cover annual
software licensing fees and printer supplies and maintenance, which
are not covered by OIT/seat management,

.,

B L)
i N

e) CDPD User Costs {Remote Inspections Communications Technology)
($4,845). Public Works is responsible for access charges related to 1
transmitting data entered into laptops in the field (by Site Inspectors J
and staff performing lot grading) to the central computer system. This
allows site and lot inspection data to be updated instantly. ”{

2. Desired Community {Program Qutcomes
¢ Continue to meet regional EPA attainment goals for air quality stan- i
dards. e
¢ Maintain Water Quality standard levels met at 100% .

i
3. Service Level Impacts- These items have no direct service level impacts but ; J

cover necessary, increased agency operating costs for existing service
levels. : )
N 8 J

4. Funding Sourcés- Fees collected by the Stormwater Infrastructure

Management Program. &
!
P
1

D T
PO

District
Transit o
Prince Wifliam County/ .- ]
Manassas Convention and 4
Visitors Bureau }
]
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Budget Adjustments (continued)

L

Property and Facilities Management Program — Positions To Support Building
Maintenance

Total Cost- $120,617

Supporting Revenue- $0

‘Total PWC Cost- $120,617

Additional FTE Positions- 3.0

1. Description - Three additional Maintenance Mechanic I1 positions are
approved to support building maintenance at new and expanded facilities,
A Maintenance Mechanic II performs skilled work in operating,
maintaining and repairing utility, plumbing, mechanical, electrical
systems and physical structures of buildings, facilities and equipment.
The facilities which will receive the additional positions are shown below.

* One Maintenance Mechanic Il is approved for the Owens Expansion
project ($41,643).

* OneMaintenance Mechanic ITis approved for the new Fleet Facility at
Independent Hill ($40,850).

¢ One Maintenance Mechanic II is approved for the Juvenile Detention
Home Expansion Phase II project ($38,124),

2. Desired Community /Program Outcomes
* Maintain total Building & Grounds customer satisfaction at or above

95%.
3. Service Level Impacts-
FY 2003 FY 2003
Base Adopted
Square feet of building maintenance
responsibilities per Mechanic 54,200 47,945

MisSSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
- planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
enyironmentally sound
methods of solid waste
disposal; protection and
management of the County'’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
constryction and code
compliance.

AcGEency LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
PublicWorks <

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and

Visitors Bureau
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MissioN STATEMENT

1o improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County'’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGENcY LocaToRr

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning

»  Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince Wilfioam County/
Manassas Convention and
Visitors Bureau

IL

Budget Adjustments (continued)

Property and Facilities Management Program — Support For Technology
Requirements

Total Cost- $95,000

Supporting Revenue- $30,000

Total PWC Cost- $65,000

Additional FTE Positions- 0.0

1. Description- Funds are approved to support technology improvements
within the Property and Facilities Management Program. Descriptions of
the items are shown below.

o Lease two Digital Color Copiers for the Print Shop ($80,000). This item
supports funding for two state of the art color, 16 copies per minute,

digital copiers capable of 100% original quality outputs. This supports
accomplishing more work at a greater skill and quality level. The
desirability to have two units provides redundancy to better respond to
the critical needs of the BOCS, County Executive, Budget, Finance,
Economic Development, and other key departments. The additional
capability will also be available to continue accepting outside work,
which in turn adds revenues to offset the cost of this item. It is pro-
jected that $30,000 of revenue will be generated to support this $80,000
request.

e DPurchase Server to run Windows SQL 2000 {$15,000). A computerized

maintenance management system called MP2 is used to generate work
orders, track status and completion of projects, and assign costs to each
building location. 1t is also used to generate information to determine
performance measures. The software vendor, Datastream, has up-
graded to a Microsoft SQL 2000 platform, and will cease supporting the
SQL 7 version of MP2. OIT does not have a server running Microsoft
SQL 2000 and does not plan to obtain one. With these funds OIT can
purchase a new server running Microsoft SQL 2000, thus enabling
Buildings and Grounds to continue its computerized maintenance
management program on the network.

2. Desired Community /Program Qutcomes
e Maintain total Building & Grounds customer satisfaction at or above

95%.
3. Service Level Impacts
FY 2003 FY 2003
Base Adopted
Customers rating printing services very
good or excellent 95% 97%
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IL Budget Adjustments (continued)

K. Fadilities Construction Management Program - Historic Preservation
Total Cost- $64,218
Supporting Revenue- $0
Total PWC Cost- $64,218
Additional FTE Positions- 1.0

1. Description
a) Qne Secretary position is approved for the Historical Preservation

Foundation and Department of Public Works ($54,218). This position
will provide administrative support, coordinate all Foundation events,
manage day to day operations including all record keeping, and
develop reports on Foundation progress. The position will also spend
half of their time providing administrative support for the department
of Public Works.

b} Historic Preservation Foundation Initial Budget ($10,000). Provide
funding to start the Foundation’s fundraising efforts and cover admin-
istrative costs associated with setting up the 501c3 tax-exempt corpora-
tion. The fund should self perpetuate annually through fundraising
activities.

2. Strategic Plan - The County’s Economic Development Goal has a strategy
that states: Focus on tourism and historic preservation as positive
contributors to economic development.

3. Service Level Impacts

FY 2003 FY 2003
Base Adopted
Fundraising Events 0 4

L. Property and Facilities Management Program — Staffing and Support for Old
Courthouse
Total Cost- $61,451
Supporting Revenue- $0
Total PWC Cost- $61,451
Additional FTE Positions- 1.0

1. Description - The Old Courthouse in Manassas has recently been
refurbished. In order to maintain the facility at an acceptable level funding
is approved for a Custodian position ($25,351), Operating Supplies
(821,000) and Security Systems ($15,100).

2. Desired Community /Program Qutcomes

¢ Maintain total Building & Grounds customer satisfaction at or above
95%.

MissiION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenatice services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
waltet tesources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

~AGeNcY LocaToR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Flanning
PublicWorks <

Bull Run Mountain Service
District

Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince Williom County/
Manassas Convention and

Visitors Bureau
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MissiON STATEMENT |

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGENCY LocATor

Planning and
Development
Fconomic Development
Office of Housing and
Community Development
Planning
> public Works
Bull Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

IL

Budget Adjustments (continued)

3, Service Level Impacts -

FY 2003 FY 2003
Base Adopted

Customers rating in-house custodial service
very good or excellent 95% 96%

M. Community Improvement Program; Landscaping Activity- Support Increased

Propram Demands

Total Cost- $28,000
Supporting Revenue- $0
Total PWC Cost- $28,000
Additional FTE Positions- 0.0

1.

3.

4,

Description - This activity coordinates the beautification plan for
Supervisors that contribute Magisterial District funds for beautification
projects within their districts. The beautification projects may include a
variety of landscaping tasks such as mulching, pruning, and planting
trees. Program enhancements approved for FY 2003 are shown below.

a) Increase Landscape Planting and Maintenance Funding {$28,000).
The current landscape budget is $42,000 which is split equally between

the seven Magisterial Districts ($6,000 each). This funding request will,

increase the funding level to $70,000, which will be split $10,000 per
Magisterial District. The funding will be used to provide new land-
scaping as well as maintenance of the new landscaping.

b) County maintained landscaping located within the State right of way is
increasing throughout the County. Additional funding is needed to
cover the costs of maintaining this landscaping.

Strategic Plan - Enhance community quality of life through better
community maintenance.

Desired Community /Program Qutcomes
» Maintain the percentage of citizens satisfied with the County as a place
to live at 74%.

Service Level Impacts

Number of trees replaced per Magisterial District 20 33

FY 2003
Base

FY 2003
Adopted
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Cyclical Base Budget Review

A. Properties and Facilities Management Program — Building Maintenance;

Grounds Maintenance; Custodial Services; Graphics Arts and Print Shop; Mail

Room and Courier Service; Property Management; Energy Management; Real

Estate

Total Reduction-($75,897)
Supporting Revenue-$0

Total PWC Reduction-($75,897)
Additional FTE Positions- 0.0

1.

Description ~ This program is responsible for: (1) maintaining all owned
County buildings and performing specified, customer related services in
leased facilities; (2) maintaining interior and exterior landscaping, parking
lots and sidewalks, including snow removal; (3) providing custodial
cleaning for all County owned and leased facilities; (4) providing high
quality printing and copying services to County agencies; (5) providing
mail and dispatch services to County agencies; (6) providing and
coordinating moves of people, furniture, and equipment; (7) providing a
program with the intent of reducing energy consumption by the
introduction of cost effective, energy efficient technologies into County
facilities; and (8) representing the County’s interest in leasing facilities that
cost-effectively accommodate agency space and location requirements.

Recommendations - All activities within the Properties and Facilities
Management program were analyzed in conjunction with Public Works.
After analyzing each activity’s importance, productivity, performance
against other jurisdictions, demand for services, and staff vacancies, the
following recommendations will result in a total savings of ($75,897):

a) Energy Management — $150,000. A total of $150,000 is approved to be
shifted to the Energy Management activity, from reductions below, to
reduce utility costs by implementing various energy reduction
projects. In order torealize a cost savings, $150,000 in upfront funding
is needed in FY 03. A five-year payback period is also needed to see
clear savings in FY 08. There will be savings of $30,621 each year
($15,311 in FY 03, see chart below). This cost saving strategy can take
place without significantly impacting service quality or work environ-
ments. Public Works will continue to monitor this activity in the future
to ensure that service quality is not compromised.

" MisSION STATEMENT

To improve the safety, quality
of life, and environtent for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
PublicWorks <
Buil Run Mountain Service
District
Loke fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Convention and

Yisitors Bureau
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MiISSION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;

engineering, construction, and

maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
_ and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

Acency LocaTor

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake fackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County/
Manassas Convention and
Visitors Bureau

. Cyclical Base Budget Review (continued) ¢ i

b) Grounds Maintenance - ($20,000). A total of $20,000 is approved to be . }
reduced from the Grounds Maintenance activity, reducing expendi-
tures in turf and accent planting care without significantly impacting Ei
service quality. Public Works estimated that a reduction of $100,000 in J
expenditures would have resulted in a 15% decline in customer
satisfaction with Grounds services. Based on this information, it is &
estimated that the County can expect a 7.5% decline in customer I
satisfaction with Grounds maintenance with a $20,000 reduction.

Public Works will continue to monitor this activity in the future to =
ensure that service quality is not compromised. ]

c) Custodial Services — ($20,000). A total of $20,000 is approved to be .
reduced from the Custodial Services activity, reducing expenditures in -
the schedule of cleaning services at the McCoart and Ferlazzo Buildings
and other buildings deemed appropriate by Public Works, from 5-day
service to 3-day service. Public Works estimated that a reduction of 7
$152,000 would result in a 15% decline in customer satisfaction with i J
Custodial services. Based on this information, it is estimated that the

County can expect a 7.5% decline in customer satisfaction with custo- J

]

dial services with a $20,000 reduction. Public Works will continue to .
monitor this activity in the future to ensure that service quality is not
compromised.

'd) Energy Management — ($65,000). A total of $65,000 is approved to be
" reduced from the Energy Management activity, reducing expenditures A
by adjusting temperature settings in County buildings 1 degree {up or
down depending on the season). This will result in a $0.05 reduction
in owned facilities electric cost per square foot. This reduction can take -
place without significantly impacting service quality or work environ- J
ments. Public Works will continue to monitor this activity in the future ;

to ensure that service quality is not compromised.

e) Property Management - ($105,586). A total of $105,586 in discretion- ]
ary/contingency funds for design and move services has been reduced
from the Property Management activity, reducing expenditures without ]
impacting service levels or service quality. In the past, these funds L
were used for unanticipated costs in planned projects unbudgeted by

agencies county-wide. }
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Public Works

Cydlical Base Budget Review (continued)

3. Service Level Impacts

FY 2003
Base

-Customers rating Grounds services very
good or excellent 5%
-Customers satisfied with Custodial services 85%
-Owned facilities electric cost per square foot $0.99

FY 2003
Adopted

87.5%
71.3%
$0.94

MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection services for site
development building
construction and code
compliance.

AGENCY LOCATOR

Planning and
Development
Econamic Development
Office of Housing and
Community Develapment
Planning
PublicWorks <
Bull Run Mountain Service
District
Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Canvention and

Visitors Bureau
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MissION STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generations through the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’s vehicle fleet; and,
engineering review and
inspection setvices for site
development building
construction and code
compliance.

AGENcY LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
¥ Public Works
Bulf Run Mountain Service
District
Lake fackson Service District
Occoquan Forest Sanitary
District
Transit

Prince William County/
Manassas Convention and
Visitors Bureau

$50,000,000

Expenditure Budget History

$45,000,000

$40,000,000

$15,000,000

330,000,000

$25,000,000
$20,000,000

$15,000,000

$10,000,000 { - -

35,000,000 | - - -

$0

FY 99

FY 00

FY 01
*Note: All Years Adopted

FY 01

[ NET TAX SUPPORT LT OTHER RESOURCES:

FY 03*
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FULL-TIME EQUIVALENT (FTE) POSITIONS

Agency Staff by Program Area

Director's Office Program (FTE)

Stormwater Infrastructure Mgmt. Prog. (FTE)

Fleet Program (FTE)
Building Development Program (FTE)

Facilities Construction Management (FTE)

Sign Shop Program (FTE)

Small Project Construction Program (FTE)
Gypsy Moth & Mosq. Ctrl. Program (FTE)

Transportation Program (FTE)
Solid Waste Program (FTE)
Property & Facilities Mgmt. (FTE)
Community Improvement (FTE)

Total Full-Time Equivalent {FTE) Positions

FY 0l1* Fr 02 Fr 03

Adopted Adopted Adapted
5.00 5.00 5.50
43.92 49.09 49.09
3008 30.08 30.08
61.74 68.77 77.24
733 833 883
2.00 200 2,00
21.55 21.79 21.79
6.42 10.70 10.20
3624 3824 39.24
45,71 4771 47.71
64.81 67.4| 7141
15.15 1621 1821
339.95 365.33 381.30

* For comparison purposes, the FY 01 Adopted column has been revised to take into

account internal shifts which occurred for FY 02,

Staff History

FY 99 FY 00

FY 01

*Note: All Years Adopted

FY 03%

MissioN STATEMENT

To improve the safety, quality
of life, and environment for
the present and future
generationsthrough the
planning and provision of
safe and adequate roadways
and alternative
transportation systems;
engineering, construction, and
maintenance services of
public facilities; provision of
recycling and
environmentally sound
methods of solid waste
disposal; protection and
management of the County’s
water resources; maintenance
and management of the
County’ vehicle fleet; and,
engineering review and
inspection services for sife
development building
construction and code
compliance.

AGENCY LocaTOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
PublicWorks <

Bull Run Mountain Service
District

Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince Witliam County/
Manassas Convention and

Visitors Bureou
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Public Works

Director's Office
Program

STraTEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGrAM LocATOR

Planning and
Development
Public Works
3 Director’s Office
Stormwoter Infrastructure
Manogement
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $474,253 FY 2002 FTE Positions 5.00
FY 2003 Adopted $565,548 FY 2003 FTE Positions 5.50
Dollar Change $91,295 FTE Position Change 0.50
Percent Change 19.25%
Desired Strategic Plan Community Outcomes by 2005
® 62.9% of citizens are satisfied with their ease of getting around
Outcome Targets/Trends
FY 00 Fr 0l FY Ol Fy 02 FY 03
Actual Adopted Actual Adopted Adopted
-Citizens satisfied with the County
as a place to live 76% 77% 74.4% 76% 74%
-Citizens satisfied with efforts to
prevent neighborhood
deterioration 71.4% 70% 73.6% 72% 72%
-Citizens satisfied with ease of
travel within the County 62.8% 70% 35.1% 70% 70%

Activities/ Service Level Trends Table

L. Leadership and Management

This activity provides overall leadership and management oversight for all Departmeli:

of Public Works’ activities. It reviews all major policy issues, financial transactions,

BOCS reports, CXO generated tracker reports and interfaces with executive management
and the citizens of Prince William County on complex issues within the department.

|
;

FY 00
Actual
Total Activity Annual Cost $906,671
~Trackers responded to 194
-Board of County Supervisors
(BOCS) items 292

Fr 0l
Adopted
$449,35]
250

365

FY 0l FY 02
Actual  Adopted
$943,559 $474,263
280 250

291 365

Fy 03
Adopted
$565,548
250

295

Page 260

c

T

| SN

SR —

[

ey

.\\_/



Public Works

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $4,847,782 FY 2002 FTE Positions ~ 49.09
FY 2003 Adopted $5,012,634 FY 2003 FTE Positions 49.09
Dollar Change $164,852 FTE Position Change 0.00
Percent Change 3.40%

Desired Strategic Plan Community Outcomes by 2005
¢ Continue to meet regional EPA attainment goals for air quality standards

Outcome Targets/Trends

FY 00 FY 0! Fy 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted
-Water Quality standard levels met — 100% 100% 100% 100%

Activities/Service Level Trends Table

1. AirQualijty
This activity assists with monitoring air quality throughout the community. Public
Works monitors one air quality station. The trend data captured from this station is
shared with the State to assist with monitoring air quality trends.

FY 00 FY 0l FY 01 Fy 02 FY 03
Actual Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $14,715 $17,400 $8,845 $8,700 $3,070
LAdr quality samples
collected - 109 120 6! 60 60

2. Inspections and Reviews
Site development plans and construction sites are reviewed to ensure conformance
with County standards and regulations, relating to storm water management, erosion
and sediment control, best management practices and the preservation of resource

protectionareas.
FY 00 Fy 0l FY 0l FY 02 FY 03
Actual Adopted Actual Adopted  Adopted
Total Activity Annual Cost  $1,849,840  $1,868,399 $1,883,395 $1,930,027 $2,108,368
Site development plans reviewed 63! 900 795 1,200 675
-Site development plans
reviewed within County standards  92% 97% 91% 97% 20%
L Site inspections completed 9,790 9,000 9,426 11,200 9,200
LErosion control inspections 7,311 6,250 8,077 8,000 8,000
Lot grading lots reviewed 2,780 2,500 2,781 2,500 2,500
Lot grading plans
reviewed within five days —_ 97% — 97% 97%
-Single Family Unit Occupancy
inspections 3,835 2,500 4,976 3,250 4,700
-Tidal Wetland permit applications ! 3 0 3 3
FWetlands permit applications
issued within 60 days 100% 97% 0 100% 100%

Stormwater
Infrastructure
Management Program

STrRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

PRroGRAM LocaToR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management <
Transportation
Fleet Management
Building Development
Facifities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement
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Stormwater Activities/ServiceLevel Trends Table (continued)

Infrastructure 3. Environmental Education

Management Program This activity helps raise awareness about water quality protection through educationa, 7

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGramM LocaTor

Planning and
Development
Public Works
Director’s Office
» Stormwater Infrastruciure
Management
Transportation
Fieet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

materials (school mailings, newsletters, environmental guides, and web pages) and

special events (Watershed Exploration Trail and Earth Day programs). It also facilitates

a Water Quality Roundtable and holds annual recognition programs for citizens and

businesses.

FY 00
Actual
Total Activity Annual Cost $234,934

-Attendees applying

Information learned 92%
-Flood plain

determination requests received 279
-Percent answered within 3 days [00%
-Properties with structures located

in Flood Hazard Areas 630
-Citizens satisfied with services 95%

FY 0i
Adopted
$239,468

90%

300
100%

630
97%

FY 01

Actual

95%

218
100%

400
100%

FY 02
Adopted
$220,833 $250,748

90%

300

100%

630
97%

Fr 03
Adopted
$247,943

95%

200
100%

400
7%

4 Prince William Soil and Water Conservation District
This activity is the link between area landowners and the agencies that provide
technical and financial assistance, as well as compliance programs, that solve and
prevent natural resource problems. The conservation district coordinates a mix of
technical, financial assistance, information and education to encourage good

stewardship of the environment,

Fy 00
Actual
Total Activity Annual Cost $78,369
-Youths in Conservation programs 2,590
-Arbor Day participation 804
-Citizens stream education programs
participants 161
-Teachers receiving assistance 120
-Teachers newsletters distributed
monthly - 1,800
-Farm Field Day Participants 400
-Soil and Water Quality Conservation
CBLAD Plans 33

-Number of farmers participating in

the CREP program —
-Pounds of nitrogen nutrient reduction
associated with Agricultural BMP
implementation —
-Pounds of phosphorus nutrient reduction
associated with Agricuftural BMP
implementation —
-# of Soil and Water Conservation plans

re-evaluated each year —
- # of Soil and Water Conservation

expo participants —
~ # of individuals attending Conservation

seminars —

Fy 0l
Adopted
$78,369

2,500
850

20
)

2,000

30

FY 0l
Actual
$131,369

3,205
966

267
163

2,000
700

60

FY 02
Adopted
$131,369

2,500
850

150
1S

2,000

60

L0

6,693

666

FY 03
Adopted
$131,369

2,500
850

165
120

2,010
675

30

5

3,600

300

i50

200
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Activities/Service Level TrendsTable (continued)

5. Water Quality

This activity monitors water quality throughout the community. The information is
shared with the State so trends in water quality can be monitored and steps can be
taken in cases of poor water quality conditions. Additionally the activity is required
to monitor water quality as part of the National Pollutants Discharge Elimination

System (NPDES) Permitting Program,

FY 00
Actual
Total Activity Annual Cost $1,579,494
-Water quality samples
obtained 73
-Stormwater management
& best management practice
systems inspected 450
-Non-County stormwater
management & best management
practice systems inspected Il
-Miles of drainage systems

inventoried 62.2
-Citizen Requests 234
-Acres of Development retrofitted

with best management practices 0

FY 0l
Adopted

$879,181 $1,078,036 $1,236,475 $1,259,581

120

390

40
100

70

FY 0l FY 02 Fy 03
Actual Adopted Adopted

77 120 120
563 600 600
10 . 10 10
55 90 90
100 250 250
450 105 105

6 DrainageInspectionsand Maintenance
Drainage Inspections and Maintenance is responsible for protecting properties and
the public from flooding due to storms. The program provides for the mapping and
periodic inspection and maintenance of drainage systems and works to prevent
localized flooding and system failures that can lead to erosion and the deposition of

silt in waterways.
FY 00
. Actual
Total Activity Annual Cost ~ $1,015,125

-Miles of drainage systems inspected85. |4
-Cost per mile to inspect and

maintain easement $591
-Stormwater ponds maintained 53
-Percent of critical stormwater

ponds maintained 0%
-Cost per stormwater pond

maintained $313.11
-Drainage assistance requests

respanded to within 5 days 92%
-Drainage assistance requests

received 490

FY 0l
Adopted

FY 01 FY 02 FY 03
Actual Adopted Adopted

$1,098,263 $1,204,176 $1,290,463 $1,262,303

100

$1,500
50

90%
$550
95%

500

82.99 175 175
$599 $750 $750
47 50 55
90% 50% 90%

$937 $550 $600
98% . 95% 95%

640 500 550

~

Stormwater
Infrastructure
Management Program

STraTEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoAL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProcGraM LocaTor

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management <
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement
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Transportation Budget Summary
Program Total Annual Budget # of FTE positions

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LocaTtor

Planning and
Development
Public Warks
Director’s Office
Stormwater Infrastructure
Monagement
> Transportation
Fleet Management
Building Development
Facilities Construction
Manogement
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property ond Facilities
Management
Solid Waste
Community Improvement

FY 2002 Adopted $2441,614 FY 2002 FTE Positions 38.24
FY 2003 Adopted $3,032,723 FY 2003 FTE Positions 39.24
Dollar Change $59!1,109 FTE Position Change 1,00
Percent Change 24.21%

Desired Strategic Plan Community Outcomes by 2005

* Further reduce the number of traffic accidents (vehicular and pedestrian) at critical
intersections by 5%

* (2.9% of citizens are satisfied with their ease of getting around

Qutcome Targets/Trends

FY 00 FY Ol FY 0l FY 02 Fy 03
"Actual Adopted Actual Adopted Adopted
-Reduction of traffic accidents at
critical intersections +29% -5% -16.3% -5% -5%
-Citizens who say their commute time
has decreased 5.6% 5% 3% 6% 6%
-Citizens satisfied with ease of travel
within the County 62.8% 70% 55.1% 70% 70%
-County’s citizens satisfled with street
lighting of County’s roadways 81.4% 80% 79.1% 82% B82%
-Transportation dollars allocated to
Northern Yirginia obtained by the
County 18% 18% 18% 8% 18%
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Public Works

Activities/Service Level Trends Table

1. Transportation Planning

This activity provides Planning, Site Review, Site Inspection, Material Testing, Traffic
Engineering and Geographic Information System/Plan Review for Prince William
County. These services include developments and updates to the transportation
element of the Comprehensive Plan and to section 600 of the Design & Construction

Standard Manual,

FY 00

Actual
Total Activity Annual Cost $1,301,566
-Stte/subdivision plans reviewed 631
-Plans reviewed within established
deadline 87%
-Comprehensive Plan amendments,
rezoning and special use permit
applications, and studies reviewed 93
~Comprehensive Plan amendments,
rezoning and special use permit
applications, and studies reviewed

on time 75%
-Plan reviewed per FTE 81
-Construction inspections

performed 12,430

-Inspections Performed per FTE 2,238
-Citizens requests responded to 3,650
-Citizen requests responded to per

FTE 202
-Traffic safety requests reviewed 390
-Traffic safety requests responded to

within established deadlines 95%
-Traffic safety requests performed

per FTE 195

FY 0l Fr ol FY 02 Fy 03
Adopted Actual Adopted Adopted
$1,407,322 $1,930,267 $1,576,196 $1,799,506
675 795 675 795
90% 76% 90% 76%

100 100 100 100

B5% 85% B5% 90%

170 179 195 265
13,000 13,601 13,000 13,000
2,166 2,267 1,857 1,857
3,400 3,708 3,720 3,925
89 206 207 219

300 440 440 571
95% 95% 95% 55%

|50 330 220 571

Transportation
Program

STrRATEGIC GoaL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

The County will protect its
entvironment and promote
and enhance its natural and

man-made beauty.

ProGgram LocaTor

Planning and
Development

Public Works
Director’s Office
Stormwater Infrastructure
Managememnt
Transportation <
Fleet Management
Building Development
Facitities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Controf
FProperty and Facilities
Management
Solid Waste
Community Improvement
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Transportation
Program

STraTEGIC GoAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoalL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LocaToR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
% Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

Activities/Service Level Trends Table (continued)

2. StreetLighting

This activity provides street lighting throughout the county. This service includes
the coordination of streetlight installation and maintenance with citizens, members

of the Board of County Supervisors (BOCS) and electric utility companies;

developing long range plans for the street lighting program; developing the street
lighting budget; monitoring costs and ensuring new lights are installed in

conformance with the Design Construction Standards Manual.

FY 00
Actual
Total Activity Annual Cost $900,998

-County funded street lights installed

& Upgraded 149
-Street light outages reported to

power companies within three

worldng days 98%
-Average cost per street light
installed $2,113

-Street lights installed by developers 71
-Development community street
lights inspected 71

-AveraFe cost per inspection of
street lights $9.13

FY 0l

Adopted
$859.516

140

98%

$1,550

125

140
$8.50

FY 01

Actual
$732,963

94

95%

$1,257
146

146
$8.98

Fy 02
Adopted
$865,418

I50

98%

$2,000
125

[25

$9.80

Fy 03
Adopted
$876,678

i50

98%

$2,000
125

125
$9.70

3. Revenue Sharing Road Design

This activity designs and manages construction of improvements to County
roadways utilizing Virginia Department of Transportation/County Revenue Sharing
funds. The funds are divided equally between each Magisterial District and each
Supervisor identifies roadways to be improved within their respective districts.
Inter-agency coordination and administration of funds are also an important

elements of the activities responsibility.

FY 00
Actual
Total Activity Annual Cost
(Revenue Supported Prior FY03)($54,331)

-Total Active Improvement Projects ~ —
-Improvement project designs

completed 4
-Improvement project designs

approved by Yirginia Department

of Transportation with three

submissions or less 75%
-Total number of Projects &

Funding Administration per FTE —
-Total number of improvement

projects per FTE 4

FY 0l
Adopted

$0

100%

FY 01
Actual

($5,632)
12

3

100%

Fy 02
Adopted

50

100%

Fy 03
Adopted

$356,539
!5

4

100%
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Public Works

Activities/Service Level TrendsTable (continued)

4 Road Bond Projects Administration
This activity provides project management for all General Obligation Bond funded
roadway projects and County/State agreement projects funded by the State, The
service includes oversight of each project from its inception to its acceptance as a
completed roadway into the Virginia Department of Transportation System.

FY 00 FY 0l FY 01 Fy 02 Fr 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost

(Revenue Supported) $100,713 $0 $113,565 50 50
-Road bond project milestones

completed on time 920% 90% 87% 91.1% 90.%
-Road bond projects completed

within budget 90% 90% 91.6% 9l.1% 90%
-Contracts and task orders let 8 8 7 4 4
-Average contract amount managed

per FTE $3.2m $2.0m $1.2m $1.9m $1.5m
-Parcels acquired within 20% of

appraised value 52% 80% 84% 60% 60%
-Parcels acquired 25 30 25 35 65

Transportation
Program

STraTEGIC GOAL

The County will be a safe
community, reduce crime
and prevent persenal injury
and loss of life and property.

The County will protect its
environment and promote
and enhance its natural and
marn-made beauty.

ProGgraM LocaTor

Planning and

Development
Public Works
Director’s Office
Starmwater Infrastructure
Management
Transportation <
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Smail Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement
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Fleet Management Total Annual Budget # of FTE positions
Program FY 2002 Adopted $5.,043,1 14 FY 2002 FTE Positions 30.08
FY 2003 Adopted $5,418,741 FY 2003 FTE Positions 30.08
' ' Dolfar Change $375,627 FTE Position Change 0.00
Percent Change 7.45%

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property,

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGrAM LOCATOR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
»  Heet Management
Building Development
Facifities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Contral
Property and Facilities
Management
Solid Waste
Community Improvement

Desired Strategic Plan Community Outcomes by 2005
e Attain a Police emergency response time of seven minutes or less

Outcome Targets/Trends

FY 00 FY 01 Fr 0l Fy 02 Fr 03
Actual Adopted Actual Adopted Adopted
-Average emergency response
time (minutes) 7.5 7.0 7.0 7.5 7.0

Activities/Service Level Trends Table

L County Vehicle Maintenance
This activity repairs and maintains the county’s vehicles and equipment in an
efficient and cost-effective manner, including providing fuel.

FY 00 Fr 01 Fr ol FY 02 FY 03
Actual Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $1,994,659  $2,052,118 $2,276,922 $2,401,307 $2,477,873

~Number of vehicles

maintained 730 750 78} 765 830
-Approximate number of non-

vehicular equipment maintained 235 240 254 240 260
—Total number of worlc orders

generated during the fiscal year 6,170 o 6,339 — 6,800
-Gallons of gasoline sold 661,440 675,000 709,508 783,926 735,000

-Maintenance cost per mile
-Light-duty vehicles {<10,000 Ibs.

gross vehicle weight) $0.16 30.16 $0.14 $0.17 50.16
-Heavy-duty vehicles (>10,000 Ibs.
gross vehicle weight) $0.88 $0.78 $.69 $0.88 $0.78
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Public Works

Activities/Service Level TrendsTable (continued)

2. Preventive Maintenance
This activity performs scheduled preventive maintenance to county vehicles and
equipment, to minimize downtime due to breakdowns or other unscheduled
maintenance and to minimize overall maintenance costs.

Fr 00 FY 0l FY 0! FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $761,610  $835,337 $B67,975 $907,717 $951,778

Automative Shops:
-Public Safety-%

completed in | day 68% 72% 72% 72% 72%
-General County-%

completed in | day 45% 55% 54% 55% 52%
Heavy Equipment Shop:

-Top Priority-%

completed in | day 80% 75% 82% BO% 80%
-2nd Priority-%

completed in { day 84% 70% 84% 75% 80%
Rework:

-Automotive Shops 1.3% <2% 1.3% <2% <2%
-Heavy Equipment Shop 0% <1% 0.3% <1% <%

% of Work Orders that are
Scheduled Maintenance:

-Automotive Shops 50% 48% 52% 50% 50%
-Heavy Equipment Shop 15% 5% 4% 5% 15%
Fill-Rates for Parts:

-Automotive Shops B1% 83% 80% 83% 80%
-Heavy Equipment Shop 68% 68% 64% 68% 65%

Vehicle Availability Rates:
Automotive Shops

-Public Safety 94% 95% 6% 95% 97%
-General County 93% 92.5% 94% 93% 94%
Heavy Equipment Shop

-Top priority 94% 90% 95% 93% 94%
-2nd priority 98% 90% 97% 90% 94%
-Road calls per 10,000

miles traveled 0.3 <l 0.3 <I.0 <1.0
-% of 4,000 mile services

outsourced 36% 60% 41% 58% 41%

Fleet Management
Program

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGrAM LocAToOR

Planning and
Development
FPublic Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management <
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gybsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement
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Fleet Management
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

The County will protect its
environment and promote
and enhance ifs natural and
man-made beauty.

ProGgramM LocaToR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastruciure
Management
Transportation
»  Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Smoll Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

Activities/Service Level Trends Table (continued)

3. County Vehicle Replacement
This activity replaces county vehicles at the optimum point in the vehicles’life-cycle,
to maximize cost-effectiveness and vehicle safety and reliability.

FY 00 FY 0l Fy 0l FY 02 Fy 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost ~ $1,704,270  $1,734,090 $2,319,798 $1,734,090 $1,989,090
% of Vehicles Due or Overdue
for Replacement:
-Public Safety 6.3% <5% 6.0% <5% <6.5%
-General County 7.0% <10% 6.2% <10% <10%
-Number of capital (new vehicle prep)
worlc orders generated yearly 120 120 143 130 215
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Budget Summary

Total Annual Budget # of FTE positions

FY 2002 Adopted $4,101,931 FY 2002 FTE Posttions 68.77
FY 2003 Adopted $5,227,769 FY 2003 FTE Positions 77.24
Doltar Change $1,125,838 FTE Position Change 8.47
Percent Change 27.45%

Desired Community Outcomes by 2005
¢ Increase economic development capital investment by 400 million dollars from the
attraction of new businesses (non-retail).

* Increase economic development capital investment by 40 million dollars from the
expansion of existing businesses (non-retail).

Outcome Targets/Trends

FY 00 FY Ol Fr ¢l Fy 02 FY 03
Actual Adopted Actual Adopted Adopted
-Average tenant layout plan

review time {weeks) 2.1 29 20 29 2.5
-Average residential plan

review time (weeks) 34 2.9 1.9 34 23
~Average commercial plan

review time (weelks) 7.8 8.4 5.0 8.0 5.5
-Average Quality Control Inspection

rating (scale | to 5) 4.35 4.3 4.6 43 4.3
Inspections performed for

day requested 93% 93.2% 93% 93.2% 93.2%

Activities/Service Level Trends

1. Plan Review
This activity reviews commercial and residential construction plans for compliance
with the Uniform Statewide Building Code.

FY 00 FY 0l FY Oi Fy 02 FY 03
Actual Adopted Actual  Adopted Adopted

Total Activity Annual Cost ~ $1,390,557  $1,101,386 $1,914,362 $1,248,136 $1,360,476

-Plans reviewed 10,845 9,200 10,528 11,000 11,759
-Plans reviewed per plan
reviewer, FTE 1,084 940 1,053 {100 1,069

Building Development
Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-macde beauty.

ProGrAaM LocaToR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development <
Focilities Construction
Monagement
Sign Shop
Smalf Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

Page 271



Public Works

Building Development
Program

STRATEGIC GOAL

The County will be a safe

community, reduce crime
and prevent personal injury
and loss of life and property. -

ProGram LocATor

Planning and
Development
Public Works
Director’s Office
Stormwater Infrostructure
Managemem
Transportation
Fleet Management
»  Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

Activities/Service Level Trends (continued)

2 Permit Issuance
This activity issues permits and maintains records for residential, nonresidential, and
other types of construction.

FY 00 FY 0l Fy 0Ol Fr 02 Fy 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $390,392  $417,793 $548,763 $500,027 $554,620

-Permits issued 34,548 30,000 41,466 35,000 40,000
-Permits issued per technician FTE 5,758 5,000 6911 5,000 5714

3. Construction Inspections
This activity conducts residential and nonresidential construction inspections for
conformance to approved plans and in compliance with Uniform Statewide Building
Code, and performs quality control inspections.

FY 00 FY 0l FY 01 FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $1,658,171  $2,017,617 $1,988,112 $2,096,196 $3,042,910

-Inspecticns performed 100,015 85,000 115,058 105,000 120,000
-Inspections performed per
inspector FTE 3,847 3,042 4,184 3,425 3,870
-Quality control inspections
performed 295 530 176 300 200

4, Building Code Enforcement
This activity ensures compliance with the building code and process, investigates,
and litigates code enforcement complaints and violations.

FY 00 FY 0l FY 0l Fy 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $136,908 $201,512 $149,605 $257,572 $269,763

-Complaints handled 448 500 409 500 450
-Yiolation notices 191 200 75 200 90
-Court cases handled 27 38 7 30 )
-Demolitions performed per USBC

{(Uniform Statewide Building Code) 20 — 4 i0 3
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Public Works

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $150,090 FY 2002 FTE Positions 8.33
FY 2003 Adopted $173,830 FY 2003 FTE Positions 8.83
Dollar Change $23,740 FTE Position Change 0.50
Percent Change 15.82%

Qutcome Targets/Trends

FY 00 FY 01 Fy 0l FY 02 FY 03
Actual Adopted Actual  Adopted  Adopted
-County facility construction projects

within budget 82% 80% 88% B0% 80%
-County facility construction
projects on schedule 82% B0% 79% BO% B0%

Activities/Service Level Trends Table
1. County Facility Construction
This function supports the Capital Improvement Program by developing budgets and
managing the design and construction of County Facilities.

FY 00 Fy 01 FY 01 FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost

(Revenue Supported) $17.423 $0  $25,080 $0 30
-Users satisfied with the Facilities

Construction management process 89% 83% 21% 83% 85%
-Construction projects completed 0 | | | 2

2 Historical Preservation
This function will manage the capital funding (through Capital Grants and CIP),
design, restoration and preservation, and facility maintenance of all County-owned
historic sites.

FY 00 Fy 0l Fr 0l FY 02 Fy 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $0 $0 $0 $150,090 $173,830
~Historic Resources Grants Applied for -—— — ! 8 4
~Fundraising Events — — — — 4

Facilities Construction
Management
Program

STRATEGIC GOAL

The County will be a safe
communily, reduce crime
and prevent personal injury
and loss of life and property.

ProGraM LOCATOR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facifities Construction
Management <
Sign Shop
Small Project Construction
Gypsy Moth & Mosquite
Control
Froperty and Facilities
Management
Solid Waste
Community Improvement
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Sign Shop Program

STtraTEGIC GOAL

The County will provide a
transportation system that
gets people to jobs, improves
safety, reduces congestion,
reduces travel time,
supports economic
_ development, and facilitates
intrafinter County
movement,

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGram LocaToR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Construction
Management
»  Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement

Budget Summary

Total Annual Budget

# of FTE positions

FY 2002 Adopted $215,080 FY 2002 FTE Positions 2.00
FY 2003 Adopted $222,509 FY 2003 FTE Positions 2.00
Dollar Change $7.429 FTE Position Change 0.00
Percent Change 3.45%
Desired Strategic Plan Community Outcomes by 2005
* 62.9% of citizens are satisfied with ease of travel in the County
Outcome Targets/Trends
FY 00 FY 0l FY 0l Fr 02 FY 03
Actual Adopted Actual Adopted Adopted
-Signs replaced within 7 days
of notification 100% 1 00% 100% 100% 100%
-Citizen's satisfied with ease .
of travel within the County 62.8% 70% 55.1% 70% 70%

Activities/Service Level TrendsTable

1. Street Sign Manufacture and Installation
The Sign Shop maintains street signs and manufactures custom street and highway
signs for County and private organizations.

e FY 00
] Actual
Total Activity Annual Cost $240,819
-Signs fabricated for maintenance 1,003
-Cost per sign fabricated and

installed $45

-Signs fabricated for revenue 1,852
-Damaged and missing sign
inspections completed within 3 days
| of notification 98%
-Signs replaced within 7 :
days of notification 100%

FY 0l
Adopted
$211,652
900

$45
1,300

100%

100%

FY 0l FY 02
Actual  Adopted
$293,754 $215,080
824 1,000

$51 $45
1,596 1,750
100% 100%
100% 100%

Fy 03
Adopted
$222,509
1,000

$60
1,750

100%

100%
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Public Works

Budget Summary

Total Annual Budget # of FTE positions
FY 2002 Adopted $1,680,010 FY 2002 FTE Positions 21.79
FY 2003 Adopted $1,706,868 FY 2003 FTE Positions 21.79
Dollar Change $26,858 FTE Position Change 0.00
Percent Change 1.60%

Desired Strategic Plan Community Outcomes by 2005

¢ 62.9% of citizens are satisfied with the ease of travel in the County

e TFurther reduce the number of traffic accidents (vehicular and pedestrian) at critical
intersections by 5%

Outcome Targets/Trends

Fy 00 Fy ol FY 01 Fr 02 FY 03
Actual Adopted Actual Adopted Adopted
-Citizens satisfied with the ease
of travel in the County 62.8% 70% 55.1% 70% 70%

Activities/Service Level Trends Table

1. Small Community Improvement Construction
Small Community Improvement Construction projects consist mainly of work
performed on existing VDOT roads to improve the safety and usability of the roads for
citizens. The improvements range from the installation of sidewalks or trails, to the
removal and reconstruction of road sections in order to improve site distances, width,
drainage facilities, and slope grades.

Fy o0 FY Ol FY al FY 02 Fr 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost  $2,927,305  $1,591,670 $2,188,874 $1,680,010 $1,706,868

-Active community

improvement projects 456 20 66 35 35
-Number of safety meetings

conducted with the County

Construction Crews _— — — 46 46
-Number of structures demolished
under spot blight/building code — — — 5 5

Small Project
Construction
Management

STrRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect ifs
environment and promote
and enhance its natural and
man-made beauty.

ProGRAM LOCATOR

Planning and
Development
Public Works

Director’s Office

Stormwater Infrastructure
Management

Transportation

Fleet Management

Building Development

Facilities Construction
Management

Sign Shop

Small Project Construction<

Gypsy Moth & Mosquito
Control

Property and Facilities

Management Program

Solid Waste

Community Improvement
Program

Page 275



Public Works
Gypsey Moth and Budget Summary
Mosquito Control Total Annual Budget # of FTE positions
Program . FY 2002 Adopted $784,037 FY 2002 FTE Positions 10.70
STRATEGIC GOAL FY 2003 Adopted $685,605 FY 2003 FTE Positions 10.20
— Dollar Change ($98,432) FTE Position Change -0.50
The County will be a safe Percent Change -12,55%
community, reduce crime Outcome Targets/Trends
and prevent personal injury :Y OOI AdFY 0]1 :Y 0'| AdFY Oj AdFY 03
. ctua opte ctua opte opte
and loss of life and property. -Forested acres defoliated
by Gypsy Moth 0% <10% <% <{0% <10%
-Citizen satisfaction with effectiveness
of Mosquito treatment areas 55% 80% — 50% 50%
-Citizen satisfaction with effectiveness
of Gypsy Moth treatment areas 100% 80% — 80% 80%
-Mosquito related disease cases
reported 0% 0% 0% 0% 0%

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGgraM LocAToOR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Canstruction
Management
Sign Shop
Small Project Construction
» Gypsy Moth & Mosquito
Control
Property and Facilities
Managemenmnt
Solid Waste
Community Improvement

Activities/Service Level Trends Table
L GypsyMoth & Mosquito Control Monitoring
Gypsy moth and mosquito control monitoring consists of conducting fieldwork to

assess the scope and magnitude of populations of these pests. The data gathered inthe
process is analyzed and used to track population trends, determine appropriate future

control measures, and evaluate effectiveness of past control efforts.

Fy 00
Actual
Total Activity Annual Cost $207,492
-Gypsy Moth egg mass surveys
conducted 2,158
-Gypsy moth larvae sites
monitored 39
-Gypsy moth male traps monitored [69
-Mosquito light traps monitored 12
-Mosquito larvae sites monitored 618

Fr 0l
Adopted
$181,171

2,000

40
200
15
400

Fy 01 Fy 02
Actual Adopted Adopted
$320,703 . $340,820 $275,543
1,450 2,200 2,000
0 50 40
202 150 150
8 15 8
569 600 600

FY o3 |/ ™

2 Reduction and Response

Reduction and response consists of implementing control measures to suppress
populations of gypsy moths and mosquitoes.

Fy 00 FY 0l Fr 0l Fy 02 Fy 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost $249,502 $270,234 $227,671 $443,217 $410,062
~Reduction in Gypsy Moth populations
in designated spray block areas 50% 75% 20% 75% 75%
-Cost per acre to treat Gypsy
Moth $6.29 $14 $9.83 $10 $10
-Cost peracre to Larvicide
Mosquitos — e —_ $35 $35
-Cost per acre to adulticide
Mosquitos = - — $0.40 $0.40
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Public Works

Budget Summary

Total Annual Budget

# of FTE positions

FY 2002 Adopted $11,156,133 FY 2002 FTE Positions 67.41

FY 2003 Adopted $12,409,732 FY 2003 FTE Positions 71.4]

Dollar Change $1,253,599 FTE Position Change 4.00

Percent Change [ 1.24%

Outcome Targets/Trends
FY 00 Fy 0! Fy 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted

-Maintain total Building &

Grounds customer satisfaction

at or above 95% 93.8% 95% 95.2% 95% 95%

Activities/Service Level Trends Table

1. BuildingMaintenance

This activity maintains all owned County Buildings and performs specified,
customer related services in leased facilities. Responsibilities include HVAC,
electrical and plumbing system installation and repair, renovations, preventive
maintenance, painting, carpeting and response to emergency situations.

FY 00
Actual
Total Activity Annual Cost $1,988417
Work orders received 3,007

-Heating, Ventilation and Air
Conditioning (HYAC) units repaired
in 3 days 88%

-Preventive maintenance hours 1,838
-Cost per square foot for program
services $2.37
-Routine work requests completed

in 10 working days 74%

-Customers rating Building Maintenance

services very good or excellent 97%
-Facility Use Customers satisfied with
facility and service 98%
-Facility Use Requests

processed 285

-Square foot of building maintenance
responsibilities per Mechanic —

Fr 0l FY 01 FY 02 FY 03
Adopted Actual Adopted Adopted
$2,137,019 $2,188,253 $2,250,657 $2,423,580
4,500 3118 3,500 3,500
>85% 68% 85% 75%
2,500 2,700 2,000 2,700
$4.25 $2.50 $4.30 $2.90
75% 93% 75% 85%
95% 97% 95% 95%
95% 99% 95% 95%
220 351 285 350

— — 54,200 47,945

Property and Facilities
Management
Program

STraTEGIC GOAL

The County will be a safe
contnunity, reduce crime
and prevent personal injury
and loss of life and property.

Goal

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGRAM L.OCATOR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Buifding Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Math & Mosquita
Control
Property and Facilities
Management <
Solid Waste
Community Improvement
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Property and Facilities
Management
Program

STrRATEGIC GOoAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL _

The County will protect its
environment and promote
and enhance its natural and
man-mace beauty.

ProcramM LocaTor

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
»  Property and Facilities
Management
Solid Woste
Community Improvement

Activities/Service Level Trends Table (continued)

2. Grounds Maintenance

This activity provides turf care, interior and exterior landscaping functions, parking
lot and sidewalk maintenance, snow removal, emergency response, and office and

equipment moves.

FY 00 FY 0l Fy 0l FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Annual Cost  $1,602,032  $881,89% $960,072 $90/,556 $924,983
-Grounds work requested
received 889 800 1,016 850 1,000
-Grounds work requests
completed in |10 working days 85% 90% 97% 85% 95%
-Customers rating Grounds
services very good or excellent 97% >90% 99% 94% 87.5%

3. Custodial Services

This activity provides routine and special project cleaning for owned and leased

facilities using in-house and contract personnel and responds to special requirements

to insure the health and well being of employees and citizens.

FY 00

Actual
Total Activity Annual Cost $6882,686
-Customers satisfied with
custodial services 79%
-Cost per square foot for custodial
services $1.43
-Customers rating in-house custodial
services very good or excellent 86%
-Office space receiving B&G

budgeted custodial support 807,772

FY 0l
Adopted

FY Of
Actual

FY 02
Adopted

FY 03
Adopted

$1,377,815 $1,340,610 $1,487,712 $1,549,259

70%
<$3.00
80%

804,005

83% 85% 77.5%

$1.67 $3.00 $2.95

96% 83% 96%
807,772 B75,000

875,000

3 ,
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Public Works

Activities/Service LevelTrends Table (continued)

4  Graphics Arts and Print Shop

This activity provides high quality printing and copying services to County
Agencies and outside jurisdictions. The capabilities include color printing and
reproduction, design functions, and sign production.

FY 00 FY 0l Fy 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost $406,373 $454,412 $448,143 $468,647 $571,165
-Copies produced in-house [6.2m 13m 9m 14.5m [8m
-Printing jobs received 3,086 2,300 2,894 2,750 2,750
-Printing jobs completed on
time 98.3% 95% 98.3% 97% 97%
-Printing service turn around
time 7.6 days <7 days 7.8l days <7 days 7 days
-Customers rating printing
Services very good or excellent 97% >95% 98% 95% 97%

5 Mail Room and Courier Service

This activity provides mail and dispatch services for all County Agencies. The
activity collects, processes, and distributes internal mail and Post Office mail and

packages and accounts for postage and sensitive/special handing of mail.

FY 00
Actual
Total Activity Annual Cost $205,328
-Pieces of mail delivered l.6m
-Mail distributed in 2
working days 21%

FY 0l
Adopted
$218,547
1.5m

>90%

Fy 01
Actual
$233.826
1.4m

98%

FY 02
Adopted
$226,903
[.5m

95%

FY 03
Adopted
$239,372
I.5m

95%

6 Property Management

This activity coordinates and manages moves of people, furniture and equipment.
The activity maintains furniture standards using cost value analysis in compliance
with safety, ADA and health issues. The activity plans, designs and manages
construction projects with $500,000 or less budget and provides surplus bulk

inventory and short term storage of furniture and equipment.

FY 00

Actual
Total Activity Annual Cost $788,860
-Move rate of County
employees 17.0%
-Square footage renovated 55,899
-Average contract labor cost per
employee moved $711

-Surplus/storage requests processed |,075
-Projects managed per

staff person 53
~Funded construction projects

completed within timeline & budget 100%

FY 0i
Adopted

FY 01
Actual

$579,513 $1,287,821

12.5%
46,575

$750
1,223

35

95%

18.9%
26,718

$977
1,165

57

100%

FY 02
Adopted

FY 03
Adopted

$689,007 $1,042,785

16%
55,000

$650
1,223

55

95%

22%
35,350

$1,000
1,150

56

95%

Property and Facilities
Management Program

. STrRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGrRAM LOCATOR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management <
Solid Waste
Community Improvement
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Property and Facilities
Management Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

The County will protect its
environment and promote .
and enhance its natural and
man-made beauty.

ProGrAM LocaTOR

Planning and
Development
Public Works
Director's Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shap
Small Project Construction
Gypsy Moth & Mosquito
Control
¥ Property and Facllities
Management
Solid Waste
Community Improvement

Activities/Service Level Trends Table (continued)

7. Energy Management Y
This activity develops and implements a program with the intent of reducing energy €3
consumption by introduction of cost effective, energy efficient technologies into J
County facilities. The activity acts as liaison between County and County cable '
contractor and assists the County Executive’s Office with legislative activities related to

public utilities and telecommunication issues. ‘ J‘

FY 00 FY 01 FY 0l FY 02 FY 03 .-

Actual  Adopted  Actual Adopted Adopted I ]

Total Activity Annuat Cost $1,372,745  $1,492,767 $1,682,868 $1,533,497 $1,759,312 >

-Owned facilities electric cost per 1
square foot $0.97 $1.05 $0.96 $1.00 $0.94 ]
-Annual cost avoidance achleved :
from energy management

upgrades $28,600  $30000 $33457 $30,000 $15000 | J
-Cable inquiries handled 120 100 126 100 100 Ly
-# of BOCS or Senior Management

inquiries seeking information, Y
guidance, or monitoring of a ' . ]

public utility related or
telecommunications related

regulatory/de-regulatory issue — — — 12 12 _ J
g

8 Real Estate S

This activity represents the County’s interest in leasing facilities that cost effectively 1[

accommodate agency space and locational requirements.

FY 00 FY 0l FY Ol FY 02 FY 03
Actual Adopted Actual  Adopted Adopted '
Total Activity Annual Cost $3,698,46_5 $3,663,951 $3,328,628 $3,598,154 $3,899,276

-
s J

-Commercial square feet leased 192,246 203,085 193,857 203,085 247,406 . ]
-Average cost per square foot of
commerclal leased space $14.98 $15.62 $15.19 $15.62 $16.00 ; ?
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Budget Summary

Total Annual Budget

# of FTE positions

FY 2002 Adopted $12,488,983 FY 2002 FTE Positions ~ 47.71
FY 2003 Adopted $11,237,529 FY 2003 FTE Positions 47.71
Dollar Change ($1,251,454) FTE Position Change 0.00
Percent Change -10.02%
Outcome Targets/Trends
FY 00 FY 01 FY 01 FY 02 FY 03
Actual Adopted Actual Adopted Adopted
-Regulatory Compliance items
inspected with ne violations —H 100% 95% 100% 95%
-Clitizens satisfied with overall
Landfill services 98.1% 90% 96.2% 98% 98%
-Refuse recycled 35% 36% 32% 38% 38%

*Trend was not met, Landflll was in non-compliance due to landfill gas concentrations along

junleyard property.

Activities/Service Level TrendsTable

L Solid Waste Management and Administration
This activity provides management and oversight for the operation and financial
aspects of the Solid Waste Program by implementing the County’s Solid Waste
Management plan and Board approved programs to obtain sufficient revenues to
operate the County’s Solid Waste System. The activity maintains the Solid Waste Fee
Program by processing all commercial and residential appeals received and plans,
designs and constructs the Solid Waste Capital Improvement program,

Fy 00
Actual
Total Activity Annual Cost ~ $4,567,174
-Respond to citizen requests
within 3 working days {Admin.) 100%
-Capital Improvements Program (CIP)
projects completed within budget  100%
-Refuse trucks violating Landfill Rules
and Regulations
-Percent of appeals completed within

<1%

30 days 95%
-Percent of non-residentlal accounts
appealed 1%

FY 0l
Adopted

FY 01
Actual

Fy 02
Adopted

FY 03
Adopted

$5,165,164 $4,421,540 $5,974,801 $5,138,1 14

97% 100% 100%
95% 100% 95%
<1% <% <1%
>95% 95% >95%
<5% 2% <2%

100%

100%

<%

95%

<2%

SolidWaste Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoalL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LOCATOR

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Controf
Property and Facilities
Monagement
Solid Waste <
Community Improvement
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SolidWaste Program

StraTEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LOCATOR

Planning and
Development
Fublic Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fieet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Profect Construction
Gypsy Moth & Mosquito
Control
" Property and Facilities
Management
¥ Solid Waste
Community Improvement

Activities/Service Level Trends Table (continued)

2. Yard Waste Composting

This activity provides and manages a regional yard waste-composting program by
managing contractors operating the facilities. Additionally, the activity implements
and monitors the Refuse Exchange Program with Fairfax County.

FY 00
: Actual
Total Activity Annual Cost $2,555,379

-Tons of County's yard waste

diverted from waste stream 10,328
~Cost per ton for processing
yard waste $21.60

FY 01

Adopted

FY 0l

Actual

FY 02
Adopted

FY 03
Adopted

$1,785,291 $1,918,380 $1,843,897 $1,833316

17,000

$lé

14,210

$25.18

12,000

522

14,000

<$26.00

3. Solid Waste Facilities Operation

This activity operates the County’s Sanitary Landfill and processes all refuse

(commercial and residential) received. The activity provides convenient facilities for
citizens to drop off refuse and recyclable materials. The activity meets all

environmental requirements and minimizes current and future potential impacts to

the surrounding communities.

FY 00
Actual
Total Activity Annual Cost $4,006,200

-Tons of refuse processed 238,523
-Refuse received from

Fairfax County (Tons) 30,010
-Refuse sent to

Fairfax County {Tons) 28,451
-Refuse trucks inspected 3,882
-Operational cost per ton to

process refuse $8.30
-Groundwater wells tested 27
-Pounds of Household Hazardous

YWaste collected 58,000

-Participants in the
Household Hazardous Waste

collection program 1,023
-Number of citizens making

trips to Landfill 224,097
-Number of citizens making trips

to Balls Ford Facility 24,419
-Number of citizens using County

trash parkouts 7,919

FY 0l FY 0l Fy 02 FY 03
Adopted Actual Adopted Adopted
$2,954,133 $3,566,268 $4,027,035 $3,56%,478
160,000 263,146 240,000 245,000
— 60,150 26,000 28,000

— 28,272 30,000 30,000
5,000 3,849 5,000 5,000
$12.00 $6.50 - $12.00 <$8.00
28 27 27 33
40,000 72,350 60,000 80,000
850 1,273 1,100 1,500
180,000 229411 230,000 235,000
25,000 135,239 26,000 140,000
5,100 16,158 10,000 17,000
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Public Works

Activities/Service Level TrendsTable (continued)

4. Recyclable Materials Collected, Processed and Marketed
This activity implements the County’s comprehensive recycling program to meet
state and local requirements. The activity processes and transports to market all
recyclable materials collected and delivered to the County’s Recycling Processing
facility from residents, County drop-off locations and refuse haulers.

FY 00 Fr 0l FY 0l Fr 02 Fy 03
Actual Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $457,225  $479,002 $607,142 $643,250 $696,621

~Tons of recyclables processed by

County crew and marketed 8,052 10,000 6,889 10,000 12,000
-Cost per ton for processing and

transporting recyclables to

market $15.27 $20.00 $14.16 $16.00 $16.00
-Trash {non-recyclables) from the

Recycling Processing Facility 1% <5% 1% <3% <3%
-lgloo complaints resolved within

24 hours 99% 95% 99% 95% 95%
-Revenue generated from sale of

recyclables $318,245 $250,000 $237,844 $250,000 $270,000

SolidWaste Program

STrRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGgrAM LOCATOR

Planning and
Development
Public Works

Director’s Office

Stormwater Infrastructure
Monagement

Transportation

Fleet Management

Building Development

Facilities Construction
Management

Sign Shop

Small Project Construction

Gypsy Moth & Mosquito
Control

Property and Facilities
Management

Solid Waste <

Community Improvement
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Public Works
. R
Community Budget Summary .
Improvement Program Total Annual Budget # of FTE positions y
FY 2002 Adopted $1,191,362 FY 2002 FTE Positions 16.21 oy
' . FY 2003 Adopted $1.416,797 FY 2003 FTE Positions 18.21 J
Dollar Change $225,435 FTE Position Change 2.00 -
The County will be a safe Percent Change 18.92% {
community, reduce crime J
and prevent personal injury | QutcomeTargets/Trends
and loss of life and property, (7
f f property FY 00 FY 01 Fr o} FY 02 FY 03 ]
Actual Adopted Actual Adopted Adopted S
-Citizens satisfied with the
County as a place to live 76% 77% 74.4% 76% 74% f

GoaL

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGram LocaTor

Planning and
Development
Pubfic Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Monagement
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
>  Community Improvement

Activities/Service LevéITrendsTabIe

1. Litter Control Crew

This activity assists the Health Department and Property Code Enforcement in the
physical elimination of trash and debris throughout the community. The goal of this ,
activity is to improve the appearance and image of the community. The County’s litter ~ «

crew teams remove trash and debris within the State right-of-way.

FY 00
Actual
Total Activity Annual Cost $252,733
-Lane miles cleaned per year
{of County roads) 813.5
-Trash pickups per week on
designated County roads 2

-Average litter rating for designated
County roads (Note one represents

no visible trash and five represents a
trash dumping site} 1.6
-Tons of trash picked up by County

Litter Crew 123.6
-People reached through programs,
activities and displays 106,353
-Community cleanup sites

supported 253
-Shopping centers included in Clean
Shopping Survey Program 55

-Property Eviction Cases Handled 100
~-Acres of state right-of-way mowed

by County Litter Control Crews —
-# of landscaping areas maintained — —
-Number of illegal signs removed
from the state right-of-way o
-Number of Community
Beautification/Cleanup Education
Materials Distributed —

FY 01
Adopted
$354,760
1,500

3

2.0

150
100,000
250

56

FY 01 FY 02 FY 03 J
Actual Adopted Adopted
$441,411 $388781 $420,089 |- ]
1050 1,500 1,300 r
2 2 2 n]
|
1.6 1.5 5 :
124 150 150 J
103,118 100,000 100,000
SN
283 250 250 .
56 56 56
13 100 100 I
— — 60
— — 20 J
— — 3,500
|
— — 35000
/
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Public Works

Activities/Service Level Trends Table (continued)

2 Weed Elimination and Trash Pickup
The Weed Elimination activity investigates and corrects weed violations. The activity
supports the vegetation code, which outlines the weed and grass regulations set forth
by the County. In conjunction with the Health Department and Property Code
Enforcement, the Trash Pickup program responds to trash cases and violations.

FY 00 FY 0l FY 0l FY 02 FY 03

Actual Adopted Actual  Adopted Adopted
Total Activity Cost $81.016 $81,169  $72.646 381,169  $81,169
‘Weed and trash cases processed 498 350 534 450 500
-Cost per weed case processed $125 $225 $285 $200 $200
-Cost per trash case processed $609 $500 $2,655 $750 $750
-Weed and trash cases responded
to within 5 days 100% 100% 100% 100% 100%
-Unsafe structures secured per year 13 20 10 20 10

3. Landscaping
This activity coordinates the beautification plan for Supervisors that contribute
Magisterial District funds for beautification projects within their districts. The

beautification projects may include a variety of landscaping tasks such as mulching,
pruning, and planting trees.

FY 00 FY 0l FY 0l FYo2  FYO03
Actual Adopted Actual Adopted Adopted
Total Activity Cost $0 $42,000 $21,420 $42,000 $70,000
-Number of trees replaced per
Magisterial District — 20 i4 20 33
-Landscaping work orders issued 21 10 32 20 25

Community
Improvement Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property.

The County will protect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LocaTor

Planning and
Development
Public Works
Directer’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
Community Improvement <
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Community
Improvement Program

STRATEGIC GOAL

The County will be a safe
community, reduce crime
and prevent personal injury
and loss of life and property,

GoalL

The County will profect its
environment and promote
and enhance its natural and
man-made beauty.

ProGraM LocaTor

Planning and
Development
Public Works
Director’s Office
Stormwater Infrastructure
Management
Transportation
Fleet Management
Building Development
Facilities Construction
Management
Sign Shop
Small Project Construction
Gypsy Moth & Mosquito
Control
Property and Facilities
Management
Solid Waste
¥  Community Improvement

Activities/Service Level TrendsTable (continued)

4. Property Code Enforcement
This activity is tasked with enforcement of the Zoning Ordinance {Chapter 32 of the
Prince William County Code), the Building Maintenance Code {Chapter 5, article IV
of the Prince William County Code), the Spot Blight Program and the Popsicle Sign
Program. The activity responds to citizen and community requests and complaints,
and takes a proactive approach to achieve compliance with these codes, ordinances
and regulations, The activity conducts follow up inspections, initiates legal actions to
assure abatement and is responsible for abolishing all substandard structures within
the county by demolition or repair. The primary goal for this activity is to improve
and enhance quality of life and appearance throughout the county and ensure the
health, safety and welfare of its citizens.

G i

J

]
]
)
)
)

FY 00 FY 0l Fy Ol FY 02 FY 03
Actual Adopted Actual Adopted Adopted
Total Activity Cost $0* $640,448 $528,164 $679.412 $845,539
*FY 00 funding in Planning Dept.
-Complaints received for action 1,246 1,200 1,713 2,000 2,000
-Complaints responded within
7 days 100% 70% 77% 100% 92.5%
-First inspection of complaint
conducted within 7 days 20% 100% 35% 100% 92.5%
-Follow up inspections conducted
to resolve cases 2,577 3,600 3,595 3,600 4,000
-Total County cases resolved — — 1234 — 1,625 | .
-Cases resolved by County action — — — — 1,440 ~
-Percent of cases resolved by
County action — — — — 89%

-Cases resolvéd by Court action — — — — 181
~Percent of Cases resolved by

Court action — — _— — F%

-Neighborhood/sweeps conducted 4 4 8 8 10
-Blighted properties identified and

processed for BOCS action 4 10 0 21 3
-Unsafe structures secured by

County action 13 20 13 20 8
-Structures demolished by

County action 24 12 46 12 10
-Blighted structures repaired

by County action 0 2 12 2 2
-Inoperable vehicle cases abated

by County action 212 200 456 225 490
-Trash/debris, litter cases abated

by County action 182 30 502 175 490
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Bull Run Mountain Service District

Expenditure and Revenue Summary

% Change

FY 01 FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt03
Bull Run- Roads $113,954 $93,463 $67,500  $75,000 1%
Total Expenditures $113,954 $93,463 $67,500  $75,000 1.11%
Expenditure By Classification
Contractual Services $80,476 $66,112 $40,000  $47,500 18.75%
Internal Services $6,921 $6,921 $7,000 $7,000 0.00%
Other Services $26,557 $20,440 $20,500  $20,500 0.00%
Total Expenditures $113,954 $93,473 $67,500  $75,000 1L 11%
Funding Sources
General Property Taxes $72.264 $72,265 $67.500  $75,000 L1.11%
Rev From Use of Money and Prop. $3,239 $4,555 $0 $0 —
Total Designated Funding Sources $75,503 $76,820 $67.500  $75,000 L%
Net Increase/(Decrease) Fund Bal.  ($38,451)  ($16,653) $0 $0 —

AGENCY LocATOR

Planning and
Development
Economic Development
Office of Hausing and
Community Development

Planning

Public Works

Bull Run Mauntain Service
District <

Lake jacksan Service District
Oceaquan Forest Sanitary
District
Transit
Prince William/Manassas
Convention and Yisitors

Bureau
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Bull Run Mountain Service District

~ Acency Locator

Planning and
Development
Economic Develspment

Office of Housing and
. Community Development

Planning
PublicWorks

Bull Run Mountain Service
¥ District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit
Prince William/Manassas
Convention and Visitors
Bureau

L

Major Issues

A,

General Overview - The Bull Run Mountain Service District is located in the
Northwest corner of Prince William County along the Appalachian
Mountains, A special levy was established in 1991 to support the
maintenance of non-state maintained roads within the Bull Run Mountain
Service District. The levy is collected by the County’s Finance Department
and recorded in an annual operating budget, which is managed by the
Department of Public Works. The Department of Public Works coordinates
road maintenance work requests with the Bull Run Mountain Estates Civic
Association. '

The Bull Run Mountain Service District Levy supports the maintenance of
unimproved roads on Bull Run Mountain. For Fiscal 2002 the levy was
adopted at a rate of ten cents per hundred dollars of assessed value. The levy
rate is unchanged from the Fiscal 2002 level in the Fiscal 2003 Adopted
Budget.

The FY 2003 Adopted Budget increases by $7,500 over the Adopted FY 2002
level of $67,500 in order to support road maintenance work requests.

Resources generated by the Service District Levy have historically been
greater than the expenditure budget.

The expenditure budget is increased to a level comparable to the resources
available with the $7,500 budget increase.
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Bull Run Mountain Service District

$80,000
$75,000

$70,000 |
$65,000 -
$60,000 |
$55,000 |
$50,000 |
$45,000 1
$40,000 -
$35,000
$30,000 -
$25,000 -
$20,000 -
$15,000 -
$10,000 |
£5,000 § -

$0

Expenditure Budget History

FY 01
Note: All Years Adopted.

AGENCY LocATOR

Planning and

Development
Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District <

Lake Jackson Service District
Occoguan Forest Sanitary
District
Transit
Prince William!Manassas
Convention and Visitors
Burequ
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Lake Jackson Service District

Expenditure and Revenue Summary

% Change

FY 01 FY 0l FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted Adopted Adopt 03
Lake Jackson- Roads $82,999  $79,494 $53,000 $55,000 3.77%
Total Expenditures $82,999 $79,494 $53,000 $55,000 3.77%
Expenditure By Classification
Contractua) Services $70,101 $66,589 $40,500 $42,500 4.94%
Internal Services $3,578 $3,586 $2,500 $2,500 0.00%
Other Services $9,320 $9.319 $10,000 $10,000 0.00%
Total Expenditures $82,999 $79,494 $53,000 $55,000 3.77%
Funding Sources :
General Property Taxes $55,542 $55,543 $53,000 $55,000 3.77%
Rev From Use of Money and Prop. 51,081 $1,364 $0 $0 —_
Total Designated Funding Sources $56,623  $56,907 $53,000 $55,000 3.77%
Net increase/(Decrease) Fund Bal.  ($26,376) ($22,587) $0 $0 —_—

AGeNcyY LocaTor

Planning and
Pevelopment

Economic Development

Gffice of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Cccoquan Forest Sanitary
District

Transit

PrinceWilliam/Manassas
Convention and Visitors
Bureau
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Lake Jackson Service District

AGENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
Public Works

Bull Run Mountain Service
District

» Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit

PrinceWilliam{Manassas
Convention andVisitors
Bureau

. Major Issues

A.

General Qverview - The Lake Jackson Service District is located around Lake
Jackson, just West of Route 234, A special levy was established in 1993 to
support the maintenance of non-state maintained roads within the Lake Jackson
Service District. The levy is collected by the County’s Finance Department and
recorded in an annual operating budget, which is managed by the Department of
Public Works, The Department of Public Works coordinates road maintenance
work requests with the Lake Jackson Civic Association.

The Lake Jackson Roads Service District Levy supports the maintenance of
unimproved roads in Lake Jackson. For Fiscal 2002 the levy was adopted at a rate
of eleven cents per hundred dollars of assessed value. The levy rate is
unchanged from the Fiscal 2002 level in the Fiscal 2003 Adopted Budget.

The FY 2003 Adopted Budget increases by $2,000 over the Adopted FY 2002 level
0f$53,000 in order to support road maintenance work requests.

Resources generated by the Service District Levy have historically been greater
than the expenditure budget.

The expenditure budget is increased to a level comparable to the resources
available with the $2,000 budget increase.
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Lake Jackson Service District

$65000 -
$60,000
$55,000 -
$50,000 - -
$45,000 -

$40,000 |-

$35,000

$30,000 |-

$25,000

$20,000 -

515,000
$10,060

55,000

Expenditure Budget History

Frol
*Note: All Years Adopted

Acency Locator

Planning and

Development
Economic Development
Office of Housing ond

Community Development
Planning
Public Works

Bull Run Mountain Service
District

Lake fackson Service District <

Occoquan Forest Sanitary
District

Transit

PrinceWilliam/Manassas
Canvention and Visitors
Bureau
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Occoquan Forest Sanitary District

Expenditure and Revenue Summary

% Change
FY 0l FY 0! FY 02 FY 03 Adopt 02/
Expenditure By Program Approp Actual Adopted  Adopted Adopt 03
Occoquan Forest Sanitary District $193,725 $111,066 $198,475 - %0 -100.00%
Total Expenditures $193,725 $111,066 $198,475 $0 -100.00%
Expenditure By Classification
Personal Services $32,500 $26,417 $36,500 $0 -100.00%
Fringe Benefits $13,000 $8,684 $14,500 $0 -100.00%
Contractual Services $25,000 $0 $25,000 $0 -100.00%
Other Services $36,100 $39,778 $34,600 $0 -100.00%
Debt Maintenance $82,125 $36,187 $79.875 $0 -100.00%
Capitat Outlay $5,000 $0 $8,000 $0 -100.00%
Total Expenditures $193,725 $111,066 $198,475 $0 -100.00%
Funding Sources
General Property Taxes $77,685 $80,862 $83,248 $0 -100.00%
Rev Fr Use Of Money And Prop $34,000 $14,580 $45,300 $0 -100.00%
Charges For Services $109,800 $99,121 $110,300 $0 -100.00%
Miscellaneous Revenue $0 $41,8%0 $0 $0 -
Total Designated Funding Sources $221,485 $236,453 $238,848 $0 -100.00%
Net Increasef(Decrease) Fund Bal. $27.760 $125,387 $40,373 $0 -100.00%

Acency LocaTor

Planning and
Development
Economic Development
Office of Housing and
Community Devefopment
Planning
Public Works

Bull Run Meuntain Service
District

Lake Jackson Service District
Occoquan Forest Sanitary
District <
Transit
Prince William/Manassas
Convention and Visitors
Bureay
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Occoquan Forest Sanitary District

AGeNcY LocaToR

Planning and
Development
Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

» Occoquan Forest Sanitary
District

Transit

Prince William/Manassas
Convention and Yisitors

Bureau

Major Issues

A. General Qverview - Occoquan Forest is located on a ridge overlooking the

Occoquan River, just east of Davis Ford Road and just south of the river near
its confluence with Bull Run. There are 225 residential customers, most of
whom are connected to both the water and sewer systems. The water system
consists of four active wells, and the sewer system consists of two wastewater
pumping stations and a conventional activated sludge wastewater treatment
plant with spray irrigation. The residents of Occoquan Forest acquired their
system from a private utility in 1991. A referendum authorized the
formation of the Sanitary District and the residents pay a real estate levy set
by the Board of County Supervisors to recover the cost of acquiring the
system. The Service Authority has been operating the system since mid-1991
under the terms of an operating agreement with the Sanitary District. The
Sanitary District’s water and sewer rates have remained unchanged since
1991.

Service Authority Absorb The Occoquan Forest Sanitary District - The Service
Authority is planning to absorb the Occoquan Forest Sanitary District. This
will reduce the FY 2002 Adopted tax levy of sixteen cents per $100 of assessed
valuation on all real estate and the budget to zero for FY 2003.
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Occoquan Forest Sanitary District

$210,000 -

$200,000

$180,000

$160,000 -

$ld0,000 -

$lz0,000 |

$100,000

$B0,000 -

$60,000 |

$40,006 -

$20,000 -

$0

Expenditure Budget History

FY 0) FY 02 FY 03
Nata: All Years Adapted

AGENCY LocAToRr

Planning and

Development
Economic Development
Office of Housing and
Community Development
Planning
Public Works

Buil Run Mountain Service
District

Loke Jackson Service District
Occoquan Forest Sanitary
District <
Transit
Prince William/Manassas
Convention and Yisitors
Bureau
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Transit

Expenditure and Revenue Summary

PWC Net Local Transit
Expenditures PRTC

PRTC Admin Subsidy*
OmniRide (Commuter Bus)
Ridesharing/Marketing
Omnilink (Local Bus)

Local Capital Match

PRTC Subtotal

VRE Operating Subsidy
Debt Service

Total Expenditures

Recurring Funding Sources
Fuel Tax Receipts
Interest on Investments

Cne-Time Revenues
Trust Fund Balance
Operating Fund Batance

Surplus in First Year of 5 Year Plan ($1,670,429)

Net General Tax Support

%Change

FY Ol FY 02 FY 03 Adopt 02/
Adopted Adopted Adopted Adopted 03
$0 $0 50 —
$935,180 $943,972 $1,087,826 15.24%
$0 $174,726 $69.912 -59.99%
$1,589,682  $1,649836 $1,727.828 4.73%
$0 $0 $752,400 —
$2,524,862  $2,768,534 $3,637,966 31.40%
$1,748,662  $1,846,733 $1,878,919 1.74%
$1,089,346 $874,439 $1,008,036 15.28%
$5,362,870  $5,489,706 $6,524,921 18.86%
$3,598,219  $4,176,105 $4,315,250 3.33%
$30,000 $110,000 $90,000 -18.18%
$1,691,312  $2,925291 $4.568,718 56.18%
$0 $0 $981,672 —
($3,535,458)  ($5.344,487) 51.17%

$1.713,768 $1,813,768 $1,913,768 5.51%

*Note: FY 03 Base PRTC Administrative Subsidy of $132,380
has been reallocated to OmniRide (63%) and OmnilLink (37%).

Acency Locaror

Planning and
Development

Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake jackson Service District

Occoquon Forest Sanitary
District

Transit <

Prince William/Manassas
Conventian and Visitors
Bureau
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Transit

AceNcY LocAaror

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
PublicWorks

Bufl Run Mountain Service
District

Lake fackson Service District
Occoquan Forest Sanitary
District
» Transit

Prince William!Manassas
Convention and Visitors Bureau

Major Issues

A. 5 Year Revenue and Expenditure Plan - The Prince William County share of
Potomac and Rappahannock Commission {PRTC) expenditures identified
below are made up of three parts. PRTC bus and administrative operations,
Virginia Railway Express (VRE) and PRTC Capital expenditures. Total
expenditures in the PRTC 5 year plan total $19.9 million in FY 03. These
expenditures, are projected to decrease to $19.1 million in FY 07.

This overall expenditure decrease is primarily due to $5.7 million in one time
capital expenditures programmed in FY 03.

Bus and Administrative Operations - PRTC operating expenditures for its bus
and administrative operations are expected to total $10.8 million in FY 03,
Total expenditures for bus and administrative operations are projected to
increase to $13.8 million by FY 07. Expenditure increases in the out years

of the five year plan are driven primarily by contractual increases in Omni
Ride and OmniLink bus services.

Virginia Railway Express ~The VRE FY 03 recommend budget totals $56.4
million;$38 million in operating and $18.4 million in capital expenditures.
Of these amounts the total local jurisdictional subsidy is $5,752,890 of which
Prince William County’s share is $1,878,919. VRE projects a yearly average
daily ridership of 13,100 for FY 03 and continues a 32 train operation initiated
in FY 02. Although the VRE budget included no overall subsidy increase from
the existing $5,752,890 level in FY 02, Prince William County’s share of this
subsidy increased $32,186 from $1,846,733 in FY 02 to $1,878,919 in FY 03.
Prince William County’s share of the $5,752,890 total local jurisdictional
subsidy is $1,878,919. This amount is determined by an annual ridership
survey conducted every Fall,

The Prince William County share of the VRE subsidy in the 5 year PRTC
expenditure plan is projected to increase from $1,878,919 in FY 03 to
$5,709,215 in FY 06, should the VRE strategic plan be approved. These
projected subsidy increases are primarily the result of additional local
matching funds needed for initiatives identified in VRE's Capital
Improvements program combined with the exhaustion of monies in the Debt
Service Reserve. It should be noted that the VRE 6 year Capital Improvements
Program including the strategic plan initiatives has not yet been adopted by
the Virginia Railway Express Operations Board. VREs total Capital

Improvements program including the strategic initiatives increases from $18.4

million in FY 03 to $54.9 million in FY 06. Monies in the Debt Service Reserve
have been utilized to fund the local match for the Virginia Railway Express
capital program since FY 2000 and are projected to be exhausted in FY 04,
Funding for the VRE strategic initiatives is not included in the County’s five
year plan.

PRTC Capital Expenditures - PRTC capital expenditures total $5.7 million in
FY 03. Of this amount Prince William's local capital match is $752,400 with
the balance supplied by state and federal funds. These expenditures are for

12 additional OmniRide buses, engine rebuilds and Automatic Vehicle Location

Equipment for OmniRide buses. Only modest amounts are projected in FY 04
and beyond for other capital needs.
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Transit

Major Issues (continued)

Revenues - Recurring revenues totaling $14 million in FY 03 are projected
to drop to $13.1 million in FY 04 due to the loss of revenue from the
Washington Metropolitan Area Transit Authority and reductions in state
capital grants. Included in this $0.9 million reduction is a $0.4 million
one time state capital grant for bus replacements in FY 03. Increasing fare
box and fuel tax receipts coupled with an increase in general fund support
and state formula assistance, however, offset these decreases over the 5 year
plan.

One-time revenues totaling $11.3 million in FY 03 are projected to
decrease to $6.6 million in FY 04. Of this $4.7 million decrease, $4.4
million represents one time federal monies used for bus purchases in

FY 03. One-time revenues continue to decrease in FY 05 and beyond as the
fuel tax fund balance is drawn down and finally exhausted in FY 05.

There is sufficient funding to maintain bus and rail operations at projected
levels through FY 04. Unless additional revenues are identified beyond FY
04 reductions in expenditures will be required in order to balance available
revenues.

B. Five Year Plan Projections —The County’s Five year Budget Plan increases
the General Fund Contribution for PRTC by $100,000 from $1,813,768 in
Fiscal 2002 to $1,913,768 in Fiscal 2003 and continues this amount
throughout the remainder of the 5 year plan.

C. OmniRide and OmniLink Seryice Levels - FY 03 adopted service levels for

Commuter Bus (OmniRide) and Local Bus Service (OmniLink) reflect the
“continue contracting” alternative presented by PRTC at is work session
with the Board of County Supervisors on February 12, 2002.

AGENCY LocaTOR

Planning and

Development
Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake jackson Service District

Occoqiran Forest Sanitary
District

Transit <

Prince William{Manassas
Convention and Visitors
Bureau
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AGeNcY LocaTOR

Planning and
Development
Econamic Development
Office of Housing and -
Community Development
Plonning
PublicWorks

Bull Run Mountain Service
District

Lake fackson Service District
Occoquan Forest Sanitary
District
» Transit

Prince William/Manassas
Convention and Yisitors Bureau

o (IR P i iy

Operating: FY 03 FY 04 FY 05 FY 06 FY 07
Adopted Forecast Forecast Forecast Forecast .
' A
Total Expenditures  $19,879,358  $17,120,893 $18,341,918 $20,507,815 $19,084,265
Recurring Revenues $13,962,274  $13,169.776 $13,663,747 $14,094,426 $14,541,484
One-Time Revenues $11,261,572  $6,640,188  $ 4,068,524 $1163526 § 926442 77
Total Revenues $25223,845 $19,809,965 $17,732.271 $15,257,952 $ 5467926 J
Surplus {Deficit} $5,344,487  $2,689071  $(1,109,648) $(5249.863) § (3616319 ' ]
Capital FY 03 FY 04 FY 05 FY 06 FY 07' ]
Adopted Forecast Forecast Forecast Forecas.
Engine Replacement/Rebuilds/ Automatic Yehicle rA
Location Equipment (State) $501,600 $20,000  $20,000  $20,000 $20,000
Bus Replacement/Engine Rebuilds Automatic -
Yehicle Location Equipment (PWC Local Match) $752,400 $30,000 $30,000  $30,000 $30.009 ‘
Bus Replacement Expenses (Federal) $4,416,000 30 $0 $0 $
L _J
Total Capital $5,670,000 $50,000 $50,000  $30,000 $50,000
i
J
Commuter Bus{OmniRide): e ]
FY 0l FY 03 )
Actual Adopted }
i
-Average Daily Ridership 3,234 4,098
-Passenger trips 806,542 1,001,730 )
-Complaints per 10,000 passenger trips 17.4 15.0 _ S
-Farebox Recovery 45% 42% e
-Prince William County Local Subsidy
per passenger Trip $1.16 $1.08 ?
.
Local Bus {Omnilink): 3
¥
FY 0l FY 03 '
Actual Adopted s
-Average Dally Ridership 1,849 2,219 n]
-PassengerTrips 465,379 550,262
-Complaints per {0,000 passenger trips 17.2 12.0 ]
-Farebox Recovery 8.37% 7.79% o
-Prince Willlam County Local Subsidy
per passenger Trip $3.42 $3.28 &
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Budget Summary

Total Annual Budget # of FTE positions
FY 2002 Adopted $5,489,706 FY 2002 FTE Positions 0.00
FY 2003 Adopted $6,524,921 FY 2003 FTE Positions 0.00
Dollar Change %1,035,215 FTE Position Change  0.00
Percent Change  18.B6%

Desired Strategic Plan Community Outcomes by 2005
® 62.9% of citizens are satisfied with their ease of getting around

e Further reduce the number of traffic accidents (vehicular and pedestrian) at critical

intersections by 5%
e Achieve 6.6 million passenger trips through multi-modal means

Outcome Targets/Trends

FY 00 FY 01 FY 01 FY 02 F 03
Actual  Adopted Actual Adopted Adopted
-Land area in Prince William
County provided with public
transportation service 46% 46% 46% 46% 46%
-Citizens who say their commute
time has decreased 5.6% 5% 3% 6% 6%
~-Citizens satisfied with ease of
travel in the County 62.9% 70% 55.1% 70% 70%
-Number of passenger trips
through multi-modal means 6,661,754 — 7,554,106 ~-  B8,935,58I
-Reduction of traffic accidents
(vehicular and pedestrian} at
critical intersections +29% -5% -16.3% -5% -5%

Potomac and Rappahanock
Transportation Commission
Program

STrATEGIC GOAL

The County will provide a
transportation system that
gets people to jobs, improves
safety, reduce congestion,
reduces travel time, supports
economic development, and
facilitates intrafinter County
movement.

~PROGRAM LocATOR

Transit

Potomoc and Rappahanock
Transportation Commission <
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Potomac and
Rappahanock
Transportation
Commission Program

STrATEGIC GOAL

The County will provide a
fransportation system that
gets people to jobs, improves
safety, reduce congestion,
reduces travel fime, supports
economic development, and
facilitates intrafinter County
movement,

ProGraM L.ocaTOR

Transit

» Potomac and Rappahanock
Transportation Commission

Activities/Service Level Trends Table

1. Local Bus Services (OmniLink)

OmniLink provides local bus service to the communities of Dale City, Dumfries

Ry
| S Y |

(including Quantico), Manassas/Manassas Park and Woodbridge/Lake Ridge. Buses

route.

FY 00
Adopted
Total Activity

MNet Local Annual Cost $1,241,318
-Average Daily Ridership
(OmniLink) 1,296

-Operating Expense(Federal
Section |5 Standard excludes
lease, interest and

finance costs) $2,781 471
-Vehicle Revenue Hours 35,917
-Passenger Trips 330,390
-Route Deviation Trips 47,034
-Complaints per 10,000

passenger trips 9.4

-Operating Expense per Vehicle

Revenue Mile $4.98
-Operating Expense per Vehicle
Revenue Hour $77.44
-Farebox Recovery 7.8%
~Operating Expense per

Passenger Mile $1.45
-Operating Expense per

Passenger Trip 8.42
-Average Trip Length (miles) 5.8
-Load factor {Passenger

Miles / Vehicle Revenue Miles) 342
-Passenger trips per vehicle

revenue hour 9.20
-Prince William County Local

subsidy per passenger trip $4.10
-State, Federal and Other Local

Subsidy (Manassas & Manassas

Park) $3.09
-Farebox and Other Revenue

per passenger trip $1.23
-Average Age of Vehicle Fleet 6 yrs

operate on a “flexroute” system that allows for deviation of up to % mile away from the ]

FY 01 FY 01 FY 02 FY 03
Adopted Actual Adopted  Adopted
$1,589,682 — $1,649,836 $1,727,828 j
J
1,566 1,849 1,708 2,219
. $3,450,706 $4,124,437 $4,377.252
46,543 46,949 48,269 47,029 ]
393,900 465,379 429,625 550,262 s
" 54,464 42,962 70,158 .
. 5\:')
. 17.2 6.04 120 | |
. $5.54 $5.83 $6.75 /™ ]
_ $7350 $8545  $93.07 | >
i 8.37% 6.7% 7.79% q
. $1.23 $1.66 $1.31 Cd
L $7.41 $9.60 $7.95 7
5.7 6.0 5.8 6.05 |
3.35 4.52 35] 5.14 -
8.46 9.91 8.90 nzo| .
n $3.42 $4.17 $3.28 "
- $2.74 $4.25 $3.64 )
L $1.26 $t.18 $1.04 ¥
e 4 months 15 mo 27 mo
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Activities/Service Level Trends Table (continued)

2. Commuter Bus Service (OmniRide)
OmniRide provides services from eastern Prince William County and the Manassas
area to points in Northern Virginia and the District of Columbia. In addition to
morning and evening commuter service, limited mid-day service is also available,

FY 00
Adopted
Total Activity
Net Local Annual Cost  $1,139,207
-Average Daily Ridership 2,669
(Omni Ride)
-Operating Expense(Federal
Section |5 Standard excludes
lease, interest and
finance costs) $5,197,706
-Vehicle Revenue Hours 48,615
-Passenger Trips 667,342
-Complaints per 10,000
passenger trips 12.82
~Operating Expense per
Vehicle Revenue Mile $4.66
-Operating Expense per
Yehicle Revenue Hour $106.92
-Farebox Recovery 41%
-Operating Expense per
Passenger Mile $0.3}
-Operating Expense per
Passenger Trip $7.79
-Average Trip Length (miles) 254
-Load factor {Passenger
Miles / Vehicle Revenue Miles)  15.21
-Passenger trips per vehicle
revenue hour 13.7
-Prince William County Local
subsidy per passenger trip $1.97
~State, Federal and Other Local
subsidy per passenger trip $2.37
-Farebox and Other Revenue
per passenger trip $3.45
-Average Age of Vehicle Fleet 13 yrs

Fy 0l
Adopted

$935,180
2,676

47,553
655,281

FY 01
Actual

3,234

$5,653,463
53,012
806,542
17.4

$4.46

$106.64
45%

$0.27

$7.01
26.2

16.67
15.21
$1.16
$2.32

$3.53
12 yrs

FY 02
Adopted

FY 03
Adopted

$943,972 $1,087,826

3,316

4,098

$6.034,314 $7.514,400

51,740
812,025

10.47
$4.83

$116.63
42%

$0.29

$7.43
254

16.51

15.7
$1.20
$2.80

$3.43
10 yrs

63,997
1,001,730

(5.0
$4.83

$117.42
42%

$0.29

$7.50
26.2

16.88
15.65
$1.08
$3.07

$3.35
5yrs

Potomac and
Rappahanock
Transportation
Commission Program

STrRATEGIC GoAL

The County will provide a
transportation system that
gets people fo jobs, improves
safety, reduce congestion,
reduces travel fime, supports
economic development, and
facilitates intrafinter County
movement.

ProGgram LocaTor

Transit

Potomac and Rappahanock
Transportation Commission <
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Potomac and
Rappahanock
Transportation
Commission Program

STrRATEGIC GOAL

The County will provide a
transportation system that
gets people to jobs, improves
safety, reduce congestion,
reduces travel time, supports
econontic development, and
facilitates intrafinter County
movetnent.

ProcraM LocAaTOR

Transit
> Potomac and Rappahanock
Transportation Commission

Activities/Service Level TrendsTable (continued)

3. Commuter Rail Services (Virginia Railway Express)
The Virginia Railway Express (VRE) is a transportation partnership of the Northern
Virginia and Potomac and Rappahannock Transportation Commissions and the
Counties of Fairfax, Prince William, Stafford, Arlington and the Cities of Manassas,
Manassas Park, Fredericksburg and Alexandria. VRE provides commuter rail service
from the Northern Virginia suburbs to Alexandria, Crystal City and downtown
Washington, D.C.

Ny

FY 00 FY 0l Fy 0l FY 02 FY 03

Total Activity Adoptedl  Adopted Actual Adopted  Adopted

Net Local Annual Cost  $2,951,053 $2,838,008 — $2.721,172 $2,886,955
~Operating Expense (Federal

Section |5 Standard excludes

lease, interest and

finance costs) $08,735,431 $18,200,000 $21,339,791 $21,674,000 $27,684,910
-PassengerTrips 2,014,339 2,025,000 2428533 2,175,187 3,529.937
-Trips on-Time 93.5% 95% 2% 95% 95%
-Cost Recovery Ratio 52.4% 53.94% 54.4% 59.00% 71.3%
-Operating Expense per

passenger trip $9.30 $8.99 $8.79 $9.9¢6 $7.84
-Average Trip Length

{miles) 34 : 29 0 37 25
-Load factor (Passenger

Miles / Vehicle

Revenue Miles) 42.8 37 43.6 50 45|
-Passenger trips per . "
vehicle revenue hour 34.12 43.93 37.02 47.29 43.58
-Local subsidy

(all jurisdictions)

per passenger trip $3.17 $2.84 $2.37 $2.64 $1.63
-State/Federal and other

subsidy per passenger trip _ _ — $2.12 $1.91
~Prince William County Ridership

on Virginia Railway Express

(VRE) as determined by

annual October survey 1,535 1,202 1,823 1,535 1,823

Page 306

[

: - . -z

r -~
o o

N

Y



Transit

Activities/Service Level TrendsTable (continued)

4. Ridesharing Services
With the assistance of an extensive regional database, OmniMatch matches residents
with carpoolers and vanpoolers who have similar commutes and work hours,
Carpoolers and vanpoolers have access to High Occupancy Vehicle lanes that allow
them to cruise to work faster and at less expense than driving alone. To encourage
development of new vanpools, OmniMatch also offers a start-up subsidy program.

FY 00 FY 0l FY 0I FY 02 FY 03

Total Activity Adopted Adopted Actual Adopted Adopted

Net Local Annual Cost $0 $0 —  $174726 $69,912
-Carpool,Vanpool,

Slugging Trips 3,649,683 3,922,157 3,853,652 3,649,683 3,853,652
-Customer Inquiries 62,987 66,643 70,826 62,987 70,826
-Average Daily Commuter

Lot Spaces (Interstate 95) 5,705 o 5,941 7977 5,941
-Average Daily Lot Spaces

Used {Interstate 95) 75% 85% 71% 57% 71%
-Average Daily Commuter

Lot Spaces {Interstate 66) 946 . 829 946 829
-Average Daily Lot Spaces

Used (Interstate 66) 28% 20% 10% 8% 10%

Potomac and
Rappahanock
Transportation
Commission Program

~ STRATEGIC GOAL

The County will provide a
transportation system that
gets people to jobs, improves
safety, reduce congestion,
reduces travel time, supports
economic development, and
facilitates intrafinter County
movement,

ProGrAM LocaTOR

Transit

Potormac and Rappahanock
Transportation Commission <
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Prince William County/Manassas Convention and Visitors Bureau

MissioN STATEMENT

The purpose of the
Convention and Visitors
Bureau is to promote and
market the Prince William
County and Manassas area as
a tourism destination, for the
benefit of the tourism
industry and the citizens of
Prince William County and
the City of Manassas, with the

Board of Directors approval of the Board of
County Supervisors of Prince
William County, Virginia.

Board of
County Supervisors

Convention &
Visitors Bureau

AGENCY LOCATOR

Planning and
Development
Economic Development
Office of Housing and
Community Development
Planning
FPublic Works
Bulf Run Mountain Service
District
Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
Prince William County/
Manassas Convention and
Visitors Bureau <
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Prince William County/Manassas Convention and Visitors Bureau

MissION STATEMENT

The purpose of the
Convention and Visitors
Bureau is to promote and
market the Prince William
County and Manassas area as
a tourism destination, for the
benefit of the tourism
industry and the citizens of
Prince William County and
the City of Manassas, with the
approval of the Board of
County Supervisors of Prince
William County, Virginia.

AGENCY LocaTor

Planning and

Development
Economic Development
Office of Housing and
Community Development
Planning
Public Works
Bull Run Mountain Service
District
Lake fackson Service District
Occoquan Forest Sanitary
District
Transit
» Prince William Caunty!
Manassos Convention and
Visitors Bureau

Expenditure and Revenue Summary

FY 0l FY 0l
Expenditure By Classification Approp Actual
Transfer to Convention
and Visitors Bureau $0 $0
Total Expenditures $0 $0
Funding Sources
Designated Transient Occupancy Tax
(Direct Operation Expenses) $0 $0
Designated Transient Occupancy
(Advertising Promotions Grants) $0 50
Total Designated Funding Sources $0 50
Net General Tax Support $0 $0

FY 02
Adopted

$831,386

$831,386

$734,126
$97,260
$831,386

$0

% Change

FY 03 Adopt 02/

Adopted Adopt 03

$1,104,761
$1,104,761
$1,007,501
$97.260
51,104,761
%0

32.88%

32.88%

37.24%
0.00%
32.88%

$0
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Prince William County/Manassas Convention and Visitors Bureau

Major Issues

A. FY 03 Adopted Budget Funding for Direct CVB Qperations - In exchange for

promoting and marketing Prince William County and the Manassas area as a
tourist destination, the Convention and Visitors Bureau (CVB) receives an
operating transfer equivalent to 75% of the transient occupancy tax revenue
designated for tourism, less the revenue the Board of County Supervisors has
committed by formal action from this funding source for the acquisition of
Rippon Lodge. Based upon the projected anticipated increase of the transient
occupancy tax, the FY 03 total recommended operating transfer to the CVB is
$1,007,501. The increased of $273,375 is 37.2% above the FY 02 funding
level of $734,126.

Matching Funds Grants for Advertising/Promotions — Consistent with Board
of County Supervisors policy since FY 99, the remaining 25% of the transient
occupancy tax revenue designated for tourism is allocated for grants and
matching funds for other tourism related purposes. In FY 03, these funds
totaling $399,375 will be administered by the agency responsible for their
expenditure - Public Works/Historic Preservation, Non-Departmental/
Unclassified Administrative and the CVB. Of this amount, $97,260 is
included in the CVB budget for Advertising and Promotions Grants which {s
consistent with the FY 02 funding level. The CVB is authorized to solicit,
receive, and review applications for cooperative marketing activities for
tourism-related specials projects, including but not limited to events to
increase tourism. The CVB shall make recommendations to the Board of
Counly Supervisors for approval or non-approval of such applications, The
Board may enter into contracts with applicants for the implementation of
such grants. The CVB shall serve as contract administrator with respects to
such grants. When added to the $1,007,501 approved for direct CVB
operations increases the operating transfer tothe CVB to a total of $1,104,761.

Performance Measures - Outcomes and service levels had not been
developed when the agency was created in FY 02. The operating agreement
requires the CVB to make good faith efforts to achieve specified performance
measures for lodging information including transient occupancy tax
revenue, hotel occupancy rate, room demand, and CVB activities including;
visitation figures at area attractions, Web site usage, and the number of trade
show and group tour leads. The following measures have been developed for
FY 03:

FY 2003
Adopted
-Number of on-line reservations
placed 50
-Conversion rate of visitor inquiries 10%
-Cost per visitor inquiry $3.00
-Meetings with the travel trade 200
-Number of positive column inches by
Travel Press $60,000

MissioN STATEMENT |

The purpose of the
Convention and Visifors
Bureau is to promote and
market the Prince William
County and Manassas area as
a tourism destination, for the
benefit of the tourism
industry and the citizens of
Prince William County and
the City of Manassas, with the
approval of the Board of
County Supervisors of Prince
William County, Virginia.

AGENCY LocaTor.

Planning and

Development

Economic Development

Office of Housing and
Community Development

Planning

Public Works

Bull Run Mountain Service
District

Lake Jackson Service District

Occoquan Forest Sanitary
District

Transit

Prince William County!
Manassas Convention and
Visitors Bureau <

Page 311



Prince William County/Manassas Convention and Visitors Bureau

MissionN STATEMENT

The mission of the
Department of Economic
Development is to improve
the County’s economic base
by encouraging new
businesses to locate in Prince
William County, retain
existing businesses and
encourage existing businesses
to expand.

AGENcY LocaTor

Planning and

Development
Economic Development
Office of Housing and
Community Development
Planning
Fublic Works
Bufl Run Mountain Service
District
Lake Jackson Service District
Occoquan Forest Sanitary
District
Transit
» Prince William County/
Manassas Convention and
Visitors Bureau

L Major Issues (continued)

D. Strategic Plan - The Convention and Visitors Bureau supports the Strategic
Plan Economic Development objectives to support tourism expansion and
development, create incentives to attract tourism businesses, and encourage
the establishment of major hotels and conference centers.

E. Service Level Impacts - This proposal supports the performance measures
above developed in FY 02 for the Convention and Visitors Bureau.

E Funding Sources - This budget addition is funded entirely by the transient
occupancy tax designated for tourism. No general County tax support is
required for thisincrease in the operating transfer to the CVB.

Expenditure Budget History

$1200000 4 - - - --- oo e L LT

$HO0Q000 f---om oo e e -

$800,000 -

FOOB000 |~ -~~~ - r v e ne oo

B400,000 = =~ e oo oo oo
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L 14]

FY 79 FY 00 FY &l FY 02 FY 03
Note: All Years Adopted

! EINET TAX SUPPORT B OTHER RESOURCES l
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Prince William County/Manassas Convention and Visitors Bureau

Budget Summary Conventionand
Total Annual Budget # of FTE positions Visitors Bureau
FY 2002 Adopted $831,386 FY 2002 FTE Positions 0.00 Program
FY 2003 Adopted  $1,104,761 FY 2003 FTE Positions 0.00
Dollar Change $273,375 FTE Position Change 0.00
Percent Change 32.88%

Activities/Service Level Trends Table

L Convention & Visitors Bureau Program
This activity promotes and markets the Prince William County and Manassas area as a
tourism destination for the benefit of the tourism industry and the citizens of Prince
William County and the City of Manassas, with the approval of the Board of
Supervisors of Prince William County, Virginia,

FY 00 FY 0l Fy 0l FY 02 FY 03
Actual Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $0 $0 $0 $831,386 $1,104,76!
-Number of on-line reservations
placed — — 0 — 50
-Conversion rate of visitor inquiries — — — — 10%
-Cost per visitor inquiry — — — — $3.00
-Meetings with the travel trade — — 120 —_ 200
-Number of positive column inches
by Travel Press C— — — —  $60,000

ProGraM LocaTor

Planning and

Development
Prince William County/
Manassas Convention and
Visitors Bureou
Convention and Visitors
Bureau Program <
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Prince William County/Manassas Convention and Visitors Bureau
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Adult Detention Center

Board of
Colriy Supenvisors

Regional

Jail Board

Superintendent [

Internal

Executive
Secretary

-

Inmate
Services

MiISSION STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of
prisoners admitted to the
Adult Detention Center. To
ensure the safety of
Detention Center staff. To
conduct rehabilitative
programs which reduce the
likelihood of recidivism
among prisoners released
from the Detention Center.
To do these things in as cost
effective a manner
as possible.

Classification 8
Treatment

AGENCY LLOCATOR

Public Safety
Adult Detention Center <

Fire and Rescue Department
Volunteer Fire and Rescue

Department
Police Department
Public Safety Communications
Sheriff’s Office
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Adult Detention Center

MisSiON STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of
prisoners admitted to the
Adult Detention Center. To
ensure the safety of Detention
Center staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner
as possible.

. AGENCY LocCATOR

Public Safety
» Adult Detention Center
Fire and Rescue Department

Volunteer Fire and Rescue
Department

Police Department
Public Safety Communications
Sheriff’s Office

Expenditure and Revenue Summary

Expenditure By Program
Executive Management

Inmate Classification
Inmate Security
Inmate Health Care
Support Services
Inmate Rehabilitation

Total Expenditures

Expenditure By Classification

Personal Services
Fringe Benefits
Contractual Services
Internal Services
Other Services
Capital Outlay
Leases and Rentals
Transfers

Total Expenditures

Funding Sources

Miscellaneous Revenue

Charges For Services

Revenue From Localities

Rev From The Commonwealth

Rev From The Federal Govt

Net (Incr)/Decrease To

Fund Balance

Tot. Designated Funding
Sources

Net GeneralTax Support

% Change
FY Ol FY 0l FY 02 FY 03 Adopt 02/
Approp Actual Adopted Adopted Adopt03
$1,837,025 $1,683,837 $1,972,274 32,536,463 28.61%
$551,143  $594,139  $598,631 $660,558 10.34%
$7,157,885 $7,084,813 $7,487,049 $8,470,090 13.13%
$1,659,610 $1,660,060 $1,756,123 $2,050,287 16.75%
$3,592,137 $3,524,847 $3,790,177 $4,399,398 16.07%
$1,452,769 $1,536,145 $1,554,433 $1,639,507 5.47%
$16,250,569 $16,083,841 $17,158,687 $19,756,303 15.14%
$9,699,798 $9,742,562 $10,500,810 $11,906,761 13.39%
$2,348,043 $2,293,707 $2,379516 $2,604,781 9.47%
$1,367,586 $1,344,762 $1,455585 $1,871,585 28.58%
$329,063  $287,746 $277,236  $379,96| 37.05%
$1,675,714 $1,590,175 $1,633,525 $1,898,032 16.19%
$6,618 $6,618 $0 $96,219 —
$255,161  $249.684 $248,279  $256,998 3.51%
$568,586 $568,586 $663,736 3741966 11.79%
$16,250,569 $16,083,841 $17,158,687 $19,756,303 15.14%
$57,020  $143,594 $57,020 $57,020 0.00,
$159,500 $203,697 $159,500  $159,500 0.00%
$783,911 $709,088 $4661,182  $914,946 38.38%
$6,923,762 $7,503,372 $7,297,672 $7.312,566 0.20%
$1,660,835 $1,071,569 $1,000,800  $300,000 -70.02%
$3,903 {($209,117) $100,000 ($406,164) -506.16%
$9,588931 $9422,203 $9,276,174 $8,337,868 -10.12%
56,661,638 $6,661,638 $7,882,513 $11,418,435 44,86%
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Adult Detention Center

Major Issues

A. One Time Non-Recurring Items Reduced for the Adult Detention Center Budget—

A total of $47,162 has been removed from the Fiscal 2003 Adult Detention Center
budget. This total consists of funds which supported the one-time purchase of
computer equipment for the Objective Jail Classification program in the Fiscal
2002 budget. This reduction is partially offset by a corresponding $34,672
reduction in revenue from the compensation board which partially supported
the computer equipment purchase.

. Addition of 1 Full-Time-Equivalent Local Inmate Data System Technician - The

Board of County Supervisors on May 1, 2001 autherized the addition of one fufl-
time equivalent Local Inmate Data Systems Technician position in the Adult
Detention Center to support the state nandated Local Inmate Data System ,/
program. Total annual cost of this position is $48,975. This cost is offset by a
$49,566 increase in revenue from the compensation board.

Shift of Internal Fund Service Support Costs from the General Fund to the Adult
Detention Center — A total of $40,963 has been shifted from the General Fund to
the Adult Detention Center Special Revenue Fund in order to properly allocate all
seat management costs within the Adult Detention Center budget.

. LEOS Retirement System - On September 21, 1999 the Board of County

Supervisors authorized the Superintendent and Jail Officers of the Adult

Detention Center to participate in the Law Enforcement Officers (LEOS) retirement
program effective January 1,2000. This program provides retirement benefits
substantially equivalent to those of Law Enforcement Officers, Fire Fighters and
State Corrections Officers. The Virginia Retirement System {VRS) actuaries have
calculated that adding this benefit increased the County’s contribution rate by
.63%. Since the contribution rate is applied against total County payroll, the
transfer from the Adult Detention Center Special Revenue Fund to the General
Fund needs to increase in order to offset the additional cost to the General Fund.
This amounts to $78,230 in Fiscal 2003 and increased the transfer from $663,736
to $741,966,

Average Daily Population (ADP) — The FY 2001 - FY 2003 inmate average daily
population for the Adult Detention Center is as follows:

Frojection by Location
FY 2001 FY 2002 FY 2003
Actual  Adopted  Adopted

Manassas Complex

{State and Local) 558 570 635
Manassas Complex {Federal) 24 30 0
Sub-Total 622 600 635
Peumansend Creek Regional Jail 32 50 60
Total 654 650 695

MissioN STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of
prisoners admitted to the
Adult Detention Center. To
ensure the safety of Detention
Center staff. To conduct
rehabilitative programs
which reduce the likelithood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner as possible.

AcGENCY LocaTOR

Public Safety
Adult Detention Center <

Fire and Rescue Department
Volunteer Fire and Rescue

Department
Police Department
Fublic Safety Communications
Sheriff's Office
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MissioN STATEMENT

T protect the community by
providing for the secure, safe,
healthful housing of prisoners

admitted fo the Adult

Detention Center. To ensure
the safety of Detention Center

staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner as possible.

AGeNCY LocaTor

Public Safety
» Adult Detention Center

Fire and Rescue Department

Volunteer Fire and Rescue
Department

Police Department

Public Safety Communications

Sheriff's Office

. Major Issues (continued)

E  Compensation Additions — A total of $789,827 is added to support a 3.5% Pay
Plan increase, an average 4 step merit increase, an average 23.6% Health Plan
increase, an average 7.0% Delta Dental increase and funds to support the
reclassification of selected positions.

Il. Budget Adjustments

A, Executive Management, Inmate Classification, Inmate Security, Inmate
Health Care, Support Services and Rehabilitation Programs - Federal Revenue
Reduction Offset
Total Cost-$700,800
Supporting Revenue-$52,560
Total PWC Cost-$648,240
Additional FTE Positions- 0.00

1, Description - The average daily population of the Adult Detention Center
in FY 1998, FY 1999 and FY 2000 was 537,536 and 539, respectively. In
FY 2001 the average daily population increased to 622 and for the first
seven months of FY 2002 the Adult Detention Center has experienced an
average daily population of 652. Of this, the average daily population of
local inmates at the Manassas Complex has increased by 65 from 570 in
the FY 02 Adopted Fiscal Plan to 635 in the FY 03 adopted budget. The
resulting increase in local inmates makes it necessary to reduce the
projected average daily number of federal prisoners from the FY 02
Adopted level of 30 to a FY 2003 adopted level of 0 in order to avoid
overcrowding. The total loss in Federal revenue totals $700,800. The
Adult Detention Centet received $64 per day for each federal inmate.

2. Strategic Plan - This supports the County’s adopted Public Safety
Strategic Goal which states that the County will continue to be a safe
community, reduce crime, and prevent personal injury and loss of life
and property.

3. Service Level Impacts — This supports the adopted FY 03 Adult Detention
Center service levels.

4, Funding Source - This replaces lost federal revenue with county tax
support.
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Adult Detention Center

L. Budget Adjustments (continued)

B. Executive Management, Inmate Classification, Inmate Security, Inmate

Health Care, Support Services and Rehabilitation Programs —~ Operating Cost

Increases

Total Cost-$608,719
Supporting Revenue-52,560
Total PWC Cost-$648,240
Additional FTE Positions- 0.00

L.

Growth in Inmate Population - The average daily population of the Adult
Detention Center in FY 1998, FY 1999 and FY 2000 was 537, 536 and 539
respectively. In FY 2001 the average daily population increased to 622.
This was a 15.4% increase from 5391in FY 2000, During the same time
period the general population increased by only 2.95%. For the first
seven months of FY 2002 the Adult Detention Center has experienced an
average daily population of 652 (an increase of 4.8% over FY 02 actual).
Another major contributor to average daily population growth over FY
2000 has been inmates in the pre-trial category. In December 1999, the
Adult Detention Center pre-trial population was approximately 31%. In
December 2000 this category had increased to 46% and in December
2001 it stood at 47%. These increases coupled with an average length of
stay, increases in court cases, inmates not making bond and laws with
effectively prohibit Magistrates from releasing people on certain charges
have all contributed to the average daily population increase experienced
over the past two years.

Description — This recommendation funds the following operating cost
increases:

» Contractual Health Care, Medicine and Drugs - $225,000 for
increased medical costs, medicine and drugs. This additional
amount is needed for increased medical, medicine and drugs costs
for existing inmates as well as to accommodate inmate population
growth. Medicine and drug costs have continued to increase well
above the rate of inflation.

o Repair and Maintenance Services, Custodial Supplies, Safety Equip-

ment and Food - $185,000 for increases for repair and maintenance
services, custodial and sanitation supplies, safety equipment and
food. Inmate population growth coupled with the fact that the Main
Jail is over 20 years old and the Modular Jail is over 12 years old have
contributed to these increases. It costs more to maintain an aging
facility with an increasing average daily population.

e QOvertime and Holiday Pay - $175,000 to cover shortfalls in the
existing budget for overtime and holiday pay. The Adult Detention
Center utilizes overtime at straight time to compensate security staff
for holidays. Overtime is also used for other purposes such as
inmate transports and to guard inmates that are hospitalized.

MissSION STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of
prisoners admitted to the
Adult Detention Center. To
ensure the safety of Detention
Center staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner as possible.

Acency LocaToR

Public Safety
Adult Dsetention Center <

Fire and Rescue Department
Yolunteer Fire and Rescue

Depariment
Police Deparltment
Fublic Safety Communications
Sheriff’s Office
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MissioN STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of prisoners

admitted to the Adulf

Detention Center. 10 ensure
the safety of Detention Center

staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the

Detention Center. 'To do these

things in as cost effective a
manner as possible,

-AcGency Locator

Public Safety

¥ Adult Detention Center
Fire and Rescue Department
Volunteer Fire ond Rescue

Department

Police Department
Public Safety Communications
Sheriff's Office

Il. Budget Adjustments (continued)

e Transportation Costs - $15,000 for increases in gasoline and vehicle
maintenarce as a result of increasing vehicle age and use in transporting ~ -
inmates. ]

e Iron Building Lease Costs - $8,719 for the annual Jease cost escalation -
for the Iron Building which houses the Work Release Program. ' ]

3. Strategic Plan - This supports the County’s adopted Public Safety Strategic Goal .
which states that the County will continue to be a safe community, reduce R
crime, and prevent personal injury and loss of life and property. - @

4. Service Level Impacts ~ The average daily inmate population of the
Manassas Complex has increased by 35 from 600 in the FY 02 adopted
budget to 635 in the FY 03 adopted budget. For the first seven months of
FY 02 the Adult Detention Center has experienced an average daily
population of 652.

N

[N

5. Funding Sources — Funding the Adult Detention Center with the exception : }
of Peumansend Creek Regional Jail is shared with the City of Manassas i
based on the percentage of prisoner days.

C. Executive Management, Inmate Classification, Inmate Security, Inmate
Health Care, Support Services and Rehabilitation Programs - Increase in -
Fund Balance R / : :]
Total Cost-$406,164 s
Supporting Revenue-§0 i
Total PWC Cost-$406,164 ' J
Additional FTE Positions- 0.00 {4

1. Description - As a result of significant increases in inmate population, the -
Adult Detention Center has exceeded its operating expenditure budget in o
several critical areas including salaries, benefits, inmate medical costs,
vehicle operations, utilities, operating and maintenance supplies and -
equiment, food and lease and rental costs. Consequently,it has been ; }
necessary to transfer monies during FY 02 from the Adult Detention Center
fund balance reserve to meet necesary operational expenses. This action
reduced the Adult Detention Center’s fund balance reserve to approximately 1
3% of revenues. This will increase the Adult Detention Center’s i
fund balance reserve from approximately 3% to 5% of revenues. ' I

2. Fund Balance Reserve - The County’s Principles of Sound Financial
Mangement states that the County’s Undesignated General Fund Balance
shall remain at 5% of the average actual General Fund revenues for the
preceding five fiscal years. This principal is encouraged to be followed by
all County funds.
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Budget Adjustments (continued)

3. Strategic Plan - This supports the County’s adopted Public Safety Strategic

D. Executive Management Program - Inmate Housing for Local Inmates at Other

Goal which states that the County will continue to be a safe community,
reduce crime, and prevent personal injury and loss of life and property.

MissION STATEMENT

To protect the community by

Service Level Impacts — This supports the adopted FY 03 Adult Detention providing for the secure,

Center service levels,

safe, healthful housing of
prisoners admitted to the

[urisdictions
Total Cost-$250,000

Supporting Revenue-$18,750
Total PWC Cost-$231,250
Additional FTE Positions-0.00

1.

Description — The average daily population of the Adult Detention
Center in FY 1998, FY 1999 and FY 2000 was 537, 536 and 539
respectively. In FY 2001 the average daily population increased to 622
and for the first seven months of FY 2002 the Adult Detention Center
has experienced an average daily population of 652, Of this, the average
daily population of local inmates at the Manassas Complex has
increased by 65 from 570 in the FY 02 Adopted Fiscal Plan to 635 in the
FY 03 Adopted Fiscal Plan. The resulting increase in local inmates
makes it necessary to establish funds to house approximately 25
inmates for 182 days at $55 per day at other jurisdictions in order to
avoid the potential for inmate overcrowding.

Strategic Plan-This supports the County’s adopted Public

Safety Strategic Goal which states that the County will continue to be a
safe community, reduce crime, and prevent personal injury and loss of
life and property.

Service Level Impacts — There are no direct service level impacts,
however, funding this initiative will provide a necessary safety valve in
the event of inmate overcrowding,

Adult Detention Center. To
ensure the safety of
Detention Center staff. To
conduct rehabilitative
programs which reduce the
likelihood of recidivism
among prisoners released
from the Detention Center.
To do these things in as cost
effective a manner
as possible.

AGeNcY LocaTOr

Public Safety
Aduit Detention Center <

Fire and Rescue Department
Volunteer Fire and Rescue

Department
Police Department
Public Safety Communications
Sheriff’s Office
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MissSION STATEMENT

o protect the community
by providing for the
secure, safe, healthful
housing of prisoners
admitted to the Adult
Detention Center. To
ensure the safety of
Detention Center staff. To
conduct rehabilitative
programs which reduce
the likelihood of
recidivism among
prisoners released from
the Detention Center. To
do these things in as cost
effective a manner
as possible.

AGENCY LocaTOR

Public Safety
¥ Adult Detention Center

Fire and Rescue Department

Volunteer Fire and Rescue
Department
Police Department

Public Safety Communications

Sheriff’s Office

Il. Budget Adjustments (continued)
E. Inmate Security, and Support Services — Additional Correctional and

E

Kitchen Staff

Total Cost-$189,637
Supporting Revenue-$14,223
Total PWC Cost-$175,414
Additional FTE Positions- 5.00

1. Description - This initiative funds one Food Service Manager, one Food
Service Supervisor and three Jail Officers for a total of five full-time
equivalent positions. Growth in the local inmate population at the
Manassas Complex has increased from 570 average daily population in
the FY 02 adopted budget to 635 average daily population in the FY 03
Adopted Fiscal Plan, With this local inmate population growth, there is a

need to add a correctional person to our booking/release section for each shift

for a total of four jail officers. There is also a need to add one court escort
(Jail Officer) to escort prisoners from the Adult Detention Center to the
Courthouse and back. Currently, there are two jail officer positions that
are being used to support the kitchen. This initiative would allow the
Adult Detention Center to fill the two kitchen positions with regular
kitchen staff, thus freeing up the two jail officer positions. These two
existing jail officer positions together with three new jail officers would
total to five positions.

2. Strategic Plan-This supports the County’s adopted Public Safety
Strategic Goal which states that the County will continue to be a safe
community, reduce crime, and prevent personal injury and loss of life
and property,

3. Service Level Impacts — There are currently 176 jail officer positions
(including the two detailed to the kitchen) in the Adult Detention Center
budget. This will fund 3 additional jail officers at the Adult Detention
Center for a total of 179 positions.

Inmate Classification, Inmate Security, Inmate Health Care, Support Services
and Inmate Rehabilitation Programs — Shift Differential

Total Cost-$125,000
Supporting Revenue-$9,375
Total PWC Cost-$115,625
Additional FTE Positions-0.00

1. Description ~This initiative funds a shift differential of $0.70 per hour for

security staff working the nightshift at the Adult Detention Center. This
initiative would bring those employees in line with the existing shift
differential paid to the Prince William County Police Department.

Approximately, 170 Adult Detention Center employees would be eligible for

the shift differential.

Page 322

- -
[

- -
b s

]

]
]
]
]
)
|
|



Adult Detention Center

Budget Adjustments (continued)

2. Strategic Plan - This supports the County’s Adopted Public Safety
Strategic Goal which states that the County will continue to be a safe
community, reduce crime, and prevent personal injury and loss of life
and property.

3. Service Level Impacts ~There are no direct service level impacts, however,
providing a shift differential will assist in attracting and retaining
qualified employees.

G. Executive Management, Inmate Classification, Inmate Security, Inmate

Health Care, Support Services and Rehabilitation Programs — Elimination of
$100,000 Fund Balance Charge

Total Cost-$100,000

Supporting Revenue-$7,500

Total PWC Cost-$92,500

Additional FTE Positions-0.00

1. Description — The Adult Detention Center utilizes $100,000 in fund
balance as a funding source in order to balance the FY 03 base budget.
With the increases in operating and personnel expenses experienced as a
result of inmate population growth coupled with eliminating revenue
received as a result of housing federal inmates, the Adult Detention
Center cannot continue to support this charge and maintain a 5 percent
fund balance resetve.

2. Service Level Impacts - There are no direct service level impacts.

3. Funding Source - This replaces Adult Detention Center fund balance
with county tax support.

Inmate Security Program — 800MHz Portable Radio Replacement Costs
Total Cost-$66,219

Supporting Revenue-$4,966

Total PWC Cost-$61,253

Additional FTE Positions-0.00

1. Description - The 800 MHz radio project includes the installation of a
digital, trunked simulcast two-way radic communication system in
support of public safety operations. The project includes the
construction of two-way radio infrastructure and the acquisition of new
mobile and portable replacement radios. This initiative allows the Adult
Detention Center to participate in and properly upgrade their radiosas a
participating agency in the 800 MHz radio project.

2. Strategic Plan-This supports the County’s adopted Public Safety Strategic
Goal which states that the County will continue to be a safe community,
reduce crime, and prevent personal injury and loss of life and property.

3. Service Level Impacts — There are no direct service level impacts.

MissION STATEMENT

To protect the community
by providing for the secure,
safe, healthful housing of
prisoners admitted to the
Adult Detention Center. To
ensure the safety of
Detention Center staff. To
conduct rehabilitative
programs which reduce the
likelihood of recidivism
among prisoners released
from the Detention Center.
To do these things in as cost
effective a manner
as possible.

AGENCcY LocaToR

Public Safety
Adult Detention Center <

Fire and Rescue Department
Volunteer Fire and Rescue

Department
Police Department
Fublic Safety Communications
Sheriff's Office
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MissioN STATEMENT

To protect the
community by
providing for the secure,
safe, healthful housing
of prisoners admitted to
the Adult Detention
Center. To ensure the
safety of Detention
Center staff. To conduct
rehabilitative programs
which reduce the
likelihood of recidivism
among prisoners
released from the
Detention Center. To do
these things in as cost
effective a manner
as possible.

AGENCY LocAaTOR

Public Safety
% Adult Detention Center

Fire and Rescue
Department

Volunteer Fire and
Rescue

Department
Police Department
Public Safety

Communications
Sheriff’s Office

1. BudgetAdjustments (continued)

L.

Executive Management Program — Alien Assistance Program Expense
Total Cost-$66,000

Supporting Revenue-$4,950

Total PWC Cost-$61,050

Additional FTE Positions-0.00

1. Description ~During FY 01 and FY 02, the Adult Detention Center
received revenue from the Alien Assistance program funded by the
United States Department of Justice which provides federal dollars to

correctional facilities for the costs of housingillegal aliens who are being
held as a result of state and/or local charges or convictions. These are not

the same monies that a facility receives from the Immigration and

Naturalization Service or other federal agencies for housing prisoners.

The commission received by Justice Benefits, Inc. for applying for
these federal dollars on the Adult Detention Center’s behalf is 22% of
any funds identified. This initiative would budget funds for Justice
Benefits commission expense and recognizes the cost of earning
revenue from outside sources such as the Alien Assistance Program.

2. Strategic Plan-This supports the County’s adopted Public Safety
Strategic Goal which states that the County will continue to
be a safe community, reduce crime, and prevent personal injury and
loss of life and property.

3. Service Level mpacts ~ There are no direct service level impacts.

4. Funding Sources — There is $300,000 in revenue from federal
programs in the FY 03 Adult Detention Center adopted budget.

Support Services Program — Information Systems Analyst
Total Cost-$56,408

Supporting Revenue-$4,231 :

Total PWC Cost-$32,177 /

Additional FTE Positions-1.00

1. Description - The Adult Detention Center has operated withone
Information Systems Analyst since May 1990. Since that time, the
Adult Detention Center’s use of information systems has increased
significantly. A second individual with information skills is needed
to provide after hours and weekend support, develop reports and
improve intranet and internet functionality on the Adult Detention
Center’s agency server. This additional position will also allow the
Adult Detention Center to institute a split shift operation with one
individual from 6 a.m. to 2 p.m. and another from 10 a.m. to 6 p.m.

2. Strategic Plan-This supports the County’s adopted Public Safety
Strategic Goal which states that the County will continue to
be a safe community, reduce crime, and prevent personal injury and
loss of life and property.
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Adult Detention Center

II. Budget Adjustments (continued)

3.

Service Level Impacts — There is no direct impact on service levels,
however, this position will provide critical after hours support for the
Adult Detention Center’s information systems.

K. Support Services Program — Self Insurance Pool Casualty Insurance Costs

Total Cost-$44,904
Supporting Revenue-$3,368
Total PWC Cost-$41,536
Additional FTE Positions-0.00

3.

Description —This funds an increase in the Adult Detention Center’s
share of the Prince William Self Insurance Group casualty insurance
pool costs as recommended to the group by the actuary. All insurance
costs have increased as a result of the September 11,2001 terrorist
attacks.

Strategic Plan-This supports the County’s adopted Public Safety Strategic
Goal which states that the County will continue to be a safe community,
reduce crime, and prevent personal injury and loss of life and property.

Service Level Impacts — There is no direct service level impact.

L. InmateHealth Program - Correctional Health Assistant

Total Cost-$39,692
Supporting Revenue-$2,977
Total PWC Cost-$36,715
Additional FTE Positions-1.00

L.

2,

Description - The average daily population of the Adult Detention
Center in FY 1998, FY 1999 and FY 2000 was 537, 536 and 539
respectively. In FY 2001 the average daily population increased to 622.
For the first seven months of FY 2002 the Adult Detention Center has
experienced an average daily population of 652. There are currently 14
medical staff, The last time a position was added to the medical staffwas
in January 1990 when the Adult Detention Center average daily
population was 433. Inmate population growth has created the need for
one additional Correctional Health Assistant.

Strategic Plan-This supports the County’s adopted Public Safety Strategic
Goal which states that the County will continue to be a safe community,
reduce crime, and prevent personal injury and loss of life and property.

3. Service Level Impacts -Service level impacts are as follows:

FY 03
Adopted

In-House Health Care
Cost per Inmate per day $4.24

Mission .STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of
prisoners admitted to the
Adult Detention Centet, To
ensure the safety of Detention
Center staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner
as possible.

AcGeENCY LOCATOR

Public Safety
Adult Detentian Center <

Fire and Rescue Department
Volunteer Fire and Rescue

Department
Police Department
Public Safety Communications
Sheriff’s Office
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Il. Budget Adjustments (continued) "

Total Cost-$30,000
Supporting Revenue-$2,250
Total PWC Cost-$27,750

o protect the community by Additional ETE Positions-0.00

providing for the secure, - his I . P
safe, healthful housing of 1. Description -This funds start up costs for Adult Detention Center participation 1n

M. Support Services Program — Firing Range /
the Dumfries Pistol Range. For a number of years, the Adult Detention Center usefj

prisoners admitted to the the Southern Railroad Police firing range at minimal

Adult Detention Cenier. To cost, however, this facility has been sold. Other localities participating in the L
ensure the safety of firing range include the cities of Manassas, Manassas Park, the Town of g
Detention Center staff. To Dumfries as well as the State Police.
conduct rehabilitative -
programs which reduce the 2. Strategic Plan-This supports the County’s adopted Public Safety .
likelihood of recidivism Strategic Goal which states that the County will continue to bea safe ' ]

among prisoners released community, reduce crime, and prevent personal injury and loss of life and

from the Detention Center. property. 5‘
To do these things in as cost
effective a manner

as possible. .

3. Service Level Impacts — There is no direct setvice level impact.

Expenditure Budget History

$25,000,000

AGENCY LocATOR L
: §20,000,000 - = == < -+ oo e e Do ooo oo onooooooe -

Public Safety
¥ Adult Detention Center

Fire and Rescue Department $15,000,000 -
Volunteer Fire and Rescue

Department
Police Department $10,000,600

Public Safety Communications
Sheriff’s Office

§5,000,000 +

§0

FY 99 FY 00 Fr ol

Note: All Years Adopted T3
i_ MET TAX SUPPORT [1 OTHER RESOURCE‘ ]
. f
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FULL-TIME EQUIVALENT (FTE) POSITIONS.

250,00

Agency Staff

FY ol FY 02 Fr 03
Adopted Adopted Adopted
Executive Management Program (FTE) 5.50 5.50 550
Inmate Classiflcation Program {FTE) 9.00 9.00 10.00
Inmate Security Program (FTE) 126.50 125.50 126.50
Inmate Health Care Program (FTE) 15.00 15.00 16.00
Support Services Program {FTE) 40,00 41,00 47.00
Inmate Rehabilitation Program (FTE) 21.00 21.00 16.00

Total Full-Time Equivalent
(FTE) Positions 217.00 217.00 225.00

Staff History

3

MissION STATEMENT

To protect the community by
providing for the secure, safe,
healthful housing of prisoners

admitted to the Adult

Detention Center. To ensure
the safety of Detention Center

staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner as possible.

2090.00 -

150.00 |

100.00 -

0.0

AGENCY LOCATOR

Public Safety
Adult Detention Center <

Fire and Rescue Department

Volunteer Fire and Rescue
Department

Police Department

Public Safety Communications

Sheriff’s Office

FY gl
*Note: All Years Adopted
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Executive Management

Budget Summary

Program

MisSION STATEMENT

Total Annual Budget

# of FTE positions

To protect the community by
providing for the secure, safe,

healthful housing of
prisoners admitted to the
Adult Detention Center. To
ensure the safety of Detention
Center staff. To conduct
rehabilitative programs
which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
manner as possible.

FY 2002 Adopted $1.972,274 FY 2002 FTE Positions 5.50 .
FY 2003 Adopted $2,536,463 FY 2003 FTE Positions 5.50 -
Dollar Change $564,189 FTE Position Change 0.00 -4
Percent Change 28.61%
Outcome Targets/Trends ]
FY 00 FY 01 FY 01 FY 02 FY 03 7]
Actual  Adopted  Actual Adopted Adopted .
-Staff days lost from inmate }
confrontations that result in .
worler’s compensation — — — — 182 ‘ ]
-Incidents weapon and drug free 99% 99% 99% 99% 99% :
-Inmates detained without escape  100% 100% 100% 100% 100%
-Peumansend Creek Regional "
Jail Prince William County J
inmate bed participation rate
for 75 of 336 beds at Peumansend [
Creek Regional |ail 4.93% 22.87%  9.88% 15.24%  18.29% ]
-Escape free inmate transports ta b
and from Peumansend Creek )
Regional Jail 100% 100%  100% 100% 100% ]
-Jail Officer certifications current §00% 100% {00% 100% 1 00% Lo

Leadership and Management

This activity funds overall leadership, management, and supervision of Adult
Detention Center operations. It includes the Superintendent and provision for the time

Activities/Service Level TrendsTable
L

and effort of the executive staff that relates to all agency activities.

- ProGrAM LocaTOR

Public Safety
Adult Detention Center

¥ Executive Management
Inmate Classification
Inmate Security
Inmate Health Care
Support Services
fnmate Rehabilitation

Total Activity Annual Cost

FY0O0
Actual
$948,275

-Comphliance monitoring

inspections completed 4

-Jail Officers completing

100%

certified training

-Annual State Department

of Corrections |nspections

passed 100%

-Inmate grievances submitted

to staff resolved in compllance
with Jail Board

adopted procedures 83%

-Leadership and management

cost per inmate per day $4.81

FYol FYoi FYo2
Adopted  Actual Adopted
$1,006,352 $924,536  $1,144,791
12 8 4

| 00% 100% 100%

100% i00% 100%

80% 84% 80%

$5.06  $4.07 $5.23

FYO03 )
Adopted
$1.696,782

100%

100%

80%

$7.32
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Activities/Service Level TrendsTable (continued) Executive Management

2 Planningand Programming Program
This activity funds the staff necessary for the annual operating budget planning,
preparation and input as well as budget execution. It provides for the Capital
Improvements Program budget and plans related to facility expansion and
renovation. To protect the community by
providing for the secure, safe,
FY0O FYol FYol Fyo2 FYo03 bealthful housin risoners
Actual Adopted  Actual Adopted Adopted i . using of pris
Total Activity Annual Cost $99,738  §104,110 §$106,124  $112.875 $125,073 admitted fo the Adult
Detention Center. To ensure
-Percent of special projects approved/ the safety ofDetgntfon Center
accepted by Regional Jail Board  [00% 100% 100% 100% 100% staff. To conduct
-Ptanning and programming cost rehabilimtivepro ams
per inmate per day $0.51 $0.52  $0.47 $052  $0.54 g7

which reduce the likelihood
of recidivism among
prisoners released from the
Detention Center. To do these
things in as cost effective a
FY00 FY0l FY0I FYo2  Fro3 manner as possible.

Actual  Adopted Actual Adopted Adopted
Total Activity Annual Cost $608,933  $653,178 $653,177 $714,608 $714,608

3 Peumansend Creek Regional Jail Support
This activity funds Prince William County’s 75 bed allocation at the Peumansend
Creek Regional Jail in Caroline County, Virginia.

-Peumansend Creek Average

Datly Population 16 — 32 — 60
-Transports to and from
Peumansend Creel Jail Facility 41 52 67 52 52

-Annual operating assessment

cost paid by Prince William

County to Peumansend

Creelc Jail Authority $608,933  $653,I78 $653,177 $714,608 $714,608
~Peumansend Creelc Jail

support cost per inmate ProGraM LocaTOR
per day $127.71 $23.86 $55.23 $39.16  $32.63 —

Public Safety
Adult Detentian Center

Executive Management <
Inmate Clossification
Inmate Security
Inmate Health Care
Support Services
Inmate Rehabilitation
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Adult Detention Center

Inmate Classification

Budget Summary

Program

MissION STATEMENT

Total Annual Budget

# of FTE positions

10 protect the community by
providing for the secure,

safe, healthful housing of
prisoners admitted to the
Adult Detention Centet. To
ensure the safety of
Detention Center staff. To
conduct rehabilitative
programs which reduce the
fikelihood of recidivism
among prisoners released
from the Detention Center.

FY 2002 Adopted $598,631 FY 2002 FTE Positions 9.00
FY 2003 Adopted $660,558 FY 2003 FTE Positions 10.00
Dollar Change $61,927 FTE Position Change 1.00
Percent Change 10.34%
OutcomeTargets/Trends
FY 00 FY 0l Fr 0l Fr 02 FY 03
Actual Adopted  Actual Adopted Adopted
-Classify all inmates initially
detained in accordance with
currently approved Regional Jail
Board Policy 100% 100% 100% 100% 100%
~Inmates properly classified in
initial reyiews 98% 98% 96% 98% 95%
-Inmates who subsequently require
change in classification status 2% 2% 3% 2% 5%

To do these things in as cost

as possible.

Inmate Classification

) Activities/Service L.evel TrendsTable
effective a manner 1

This activity funds the staff necessary to classify inmates into security categories such
as minimum, medium, and maximum as well as the reclassification of inmates as
necessary, plus managing and responding to inmate grievances.

PROGRAM LocaATOR

Public Safety
Adult Detention Center
Executive Management
» Inmate Classification
Inmate Security

FY 00 FYol  Fy ol FY 02 Fro3 !
Actual  Adopted  Actual Adopted  Adopted |
Total Activity Annual Cost $547,305  $551,143 $594,139 $598,631 $660,558
-Newly detained inmates
classified 3,376 4,000 3,665 4,000 3,700
-Reviews completed 8,400 8,500 6,224 9,000 6,750
-Statistical reports accurately
completed within 30 days 100% 100% 100% 100% 100%
~Grievances submitted to
staff resolved in compliance with
Jail Board Adopted procedures 83% 80% 84% 80% 80%
-Cost per inmate involved in the
classification process $2.77 $2.77 $2.62 $2.73 $2.85

Inmate Health Care
Support Services
Inmate Rehabilitation
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Adult Detention Center

Budget Summary

Inmate Security

Total Annual Budget

# of FTE positions

Program

FY 2002 Adopted $7,487,049 FY 2002 FTE Positions  125.50
FY 2003 Adopted $8,470,090 FY 2003 FTE Positions  [26.50
IIDDOIIar Change $983,04°| FTE Pesition Change 0,00
ercent Change 13.13%
OutcomeTargets/Trends o f rotfgiz;cojr;f;:ny
FY 00 Frol  FYoOl Fr oz FY o3 y providing
Actual Adopted  Actual Adopted Adopted Secur'?’ safe, h'?akhf ul
Hnmates detained without escape  100% 100% 100% 100% 100% housmg OfPTlSOHB?'S
LIncidents weapon and drug free 99% 99% 99% 99% 99% admitted to the Adult
-Staff days lost as a result of any Detention Center, 1o
injury from confrontations — — — — 200 ensure the safety of

Activities/Service Level TrendsTable

1. Inmate Security

This activity funds the staff and other resources necessary to supervise, manage, and

control inmates of all security levels in the Main and Modular Jails. It provides for
toiletries, clothing, and other necessities for their daily care,

Detention Center staff. To
conduct rehabilifative
programs which reduce the
likelihood of recidivism
among prisoners released
from the Detention Center.

10 do these things in as
FY 00 FY ol FY 0| FY 02 FY 03 cost eﬁective a manner
Actual Adopted Actual  Adopted Adopted aspossible.
Total Activity Annual Cost  $6,227,145 $6,649,745  $6,658,054 $7,035,156 $7,958,221 =

-Staff who require medical attention

due to confrontations with inmates 8 10 5 10 10

-Shakedowns conducted per year 896 880 907 880 880

-Official inmate counts 1,830 1,825 1,825 1,825 1,825

-Inmates who require medical

attention due to confrontations 38 20 30 40 40

<Inmate average daily population 539 545 622 600 635

-Security cost per inmate per day $31.57 $33.43 $29.33 $32.12 $34.34

2 Inmate Transportation

This activity funds the staff and vehicles necessary to transport inmates to state or -
other correctional facilities. It also provides for local inmate transportation needs

such as to and from hospitals and the vehicles necessary for overall facility operations

ProGrAaM LOCATOR

Public Safety
Adult Detention Center

Executive Management
Inmate Classification

and management.
Fr 00
Actual
Total Activity Annual Cost  $432,577
-Transports to and from
correctional facilities 280
-Transports to and from medical
and mental facilities 665
-Transports to and from Court 997
- Transportation cost per inmate
per day $2.19

FY 0l FY Ol Fr 02
Adopted  Actual Adopted
$417,823 $426,759 $451,893
300 315 300

450 824 500
{1,000 12,689 11,000
$2.10  $1.88 $2.06

Fy 03
Adopted
$511.869
300

550
12,750

$2.21

Inmate Security <
Inmate Health Care
Support Services
Inmate Rehabilitation
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Adult Detention Center

Inmate Health
Care Program

STrATEGIC GOAL

To protect the community
by providing for the
secure, safe, healthful
housing of prisoners
admitted to the Adult
Detention Center. To
ensure the safety of
Detention Center staff. To
conduct rehabilitative
programs which reduce
the likelihood of
recidivism among
prisoners released from
the Detention Center. To
do these things in as cost
effective a manner
as possible,

ProGcraM LocaTOR

Public Safety
Adult Detention Center
Executive Management
Inmate Classificotion
Inmate Security

» Inmote Health Care
Suppart Services
Inmate Rehabilitation

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted $1,756,123 FY 2002 FTE Positions 15.00
FY 2003 Adopted $2,050,287 FY 2003 FTE Positions 16.00
Dollar Change $294,164 FTE Position Change 0.00
Percent Change 16.75%
OutcomeTargets/Trends
FY 00 FY 01 FY 0l FY 02 FY 03
Actual  Adopted  Actual Adopted  Adopted
LInmate access to appropriate
medical treatment facilitles as
required by State and Jail Board  100% 100% 100% 100% 100%
LInmate access to appropriate
mental treatment facilities as
required by State and Jail Beard  100% 1 00% [00% 100% 100%

Activities/Service Level TrendsTable

L In-house Health Care Support Services
This activity funds the Adult Detention Center staff, supplies, and equipment
necessary to provide on-site medical care for inmates.

Fr oph -
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FY 00 FY 0l FY OI FYy 02
Actual  Adopted  Actual Adopted Adopte,
Total Activity Annual Cost $805,257  $846,611 $844,025 $914,160 $983,324[
-Inmates who receive in-house
medical treatment annually 24,682 29,000 26,842 27,000 27,000
~In-house health care cost per
inmate per day $4.08 $4.26 $3.72 $4.17 $4.24

R

)

)
)

L

: i . ©

N



)

Adult Detention Center

Activities/Service Level Trends Table (continued)

2. Contractual Health Care Service

This activity funds inmate medical services such as our contract doctor, dentist, and
psychiatrist who come to our facility to provide on-site medical care. It provides for
the cost of sending inmates out to hospitals and doctors when care is too severe ox

complicated to provide on site as well as the medications and drugs needed to treat

inmates.

Inmate Health Care
Program

STtrATEGIC GOAL

The County will continye to

FY 00
Actual
[Total Activity Annual Cost $779,242
-Inmates who are referred for
medical treatment to contractual
doctor, dentist or psychologist
-Inmates who are referred for

contractual medial health care at
hospitals or doctors away from the
Adult Detention Center —
LInmates who are referred for
contractual dental health care at
dentists away from the Adult
Detention Center —
-Inmates who are referred for
contractual mental health at

hospitals or mental health
practitioners away from the Adult
Detention Center —
-Inmates receiving prescription
drugs
-Number of inmates taking

psychotropic medications
-Percent of inmates receiving

prescription drugs

-Contractual health care cost per

inmate per day
-Average cost {estimated) of

psychotropic medications per
prescription

3,211

2,586
874
1%

$3.95

$67.81

Fy 0l
Adopted
$591,963

3,300

2,500
700
10%

$2.98

$55.25

FY 01
Actual
$816,035

3,328

2,806
944
| 4%

$3.59

$67.97

Fy 02
Adopted
$841,963

3,300

2,800
200
12%

$3.94

$80.00

FY 03
Adopted
$1,066,963

3,300

625

125

25
2,800
900
13%

$4.60

$100.00

be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGram LOCATOR

Public Safety

Adult Detention Center
Executive Management
Inmate Classification
Inmate Security

inmate Health Care <
Support Services
Inmate Rehabifitation
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Adult Detention Center

Support Services
Program

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

Budget Summary E J
Total Annual Budget # of FTE positions )
FY 2002 Adopted $3,790,177 FY 2002 FTE Positions ~ 41.00 -
FY 2003 Adopted $4,399,398 FY 2003 FTE Positions ~ 47.00 ’ ]
Dollar Change $609,221 FTE Position Change 6.00
Percent Change 16.07%

Outcome Targets/Trends -

FY 00 Fy ol FY 0l FY 02 FY 03 )

Actual  Adopted  Actual Adopted Adopted :
-Error free inmate release rate 100% 100% 100% 100% 100% .
-Staff turnover rate below 12% 12% 1% 14% 12% 12%

Activities/Service Level TrendsTable

1. Food Services
This activity funds the staff and food products necessary to feed all inmates confined
in the Adult Detention Center complex as well as meals sold to the staff on premises.

FY 00 FY 0l FY 0l FY 02 FY 03 :

Actual Adopted Actual Adopted Adopted )

Total Activity Annual Cost ~ $1,051,968 $934,476 $983,987 $1,029,672  $1,185,167 .

-Meals from approved menus L
served monthly 51,680 50,400 57,739 54,700 58,525

-Food cost per inmate per day $4.53 $4.70 $4.33 $4.70 $5.11 1 vy

L 9

[

2. MaintenanceSupport
This activity funds the staff, supplies, and equipment necessary to maintain the ) ]
buildings and grounds of the Adult Detention Center complex. It also funds ¥
contractors which maintain equipment beyond staff capability such as the Heating

Ventilating and Air Conditioning systems as well as utilities (electric, gas, water, sewer, |
trash, etc.) necessary for Adult Detention Center operations. »
Public Safety ' . -

Adutt Detention Center FY 00 FY 01 FY 01 FYo2  FYo3 |
Executive Management Actual  Adopted Actual  Adopted Adopted |
Inmate Classification Total Activity Annual Cost $656,018  $575,394 $631,665 $593,013 $654,864
Inmate Security ‘ - "}
Inmate Health Care -Maintenance calls (monthly) 383 200 334 350 325 d

» Support Services -Maintenance calls answered -
Inmate Rehabilitation satisfactorily within 30 days 98% 98% 98% 98% 98%
-Maintenance support services cost
per inmate per day $3.33 $2.89 $2.78 $2.71 $2.83 s
)
\ i
J }
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Adult Detention Center

Activities/Service Level Trends Table (continued)
3. Booking/Release/Records Management Services

This activity funds the staff, supplies, and equipment necessary to maintain accurate
inmate records and operate the booking and release functions.

Support Services
Program

FY 00 Fy 0l FY Ol FY 02 Fy 03 The County will continue fo
Actual  Adopted Actual Adopted  Adopted be a safe community, reduce
Total Activity Annual Cost $665,039  $800,132 $777,771 $880,925 $1,086,240 crime andprevenrpersonal
-Inmate releases error free 100% 100% 100% [00% 100% tjury and loss oflgfe and
-lnmate booking/release/records property.
management services cost per
inmate per day $3.33 $4.02 $3.43 $4.02 $4.69

4, Administration/Finance/Human Resources/Information Systems Support
This activity funds the staff, supplies, and equipment for the administration,
financial operations, human resource functions, and information systems necessary
for Adult Detention Center operations. This includes the training of all staff and
provision of uniforms necessary to outfit staff. Agency insurance through the Prince
William Self-Insurance Group is included in this activity, as is Office of Information

Technology support for seat management.

FY 00
Actual
Total Activity Annual Cost  $1,101,932
-Staff completing State
Department of Criminal justice
Services mandated training 87
-Staff completing Other State

mandated training [75
-Adm/Fin/Hr/lss support cost
per inmate per day $5.59

FY 0l
Adopted

$1,154,061 $1,131,424 $1,286,567 $1,473,127

95
175

$5.80

Fy 0l
Actual

5%
177

$4.98

Fy 02
Adopted

95
174

$5.87

Fr 03
Adopted

95
174

$6.36

PROGRAM LOCATOR

Public Safety
Adult Detention Center

Executive Management
Inmate Classification

{nmate Security
Inmate Health Care

Support Services <
inmate Rehabilitation
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Adult Detention Center

Inmate Rehabilitation
Program

STRATEGIC GOAL

The County will continue fo
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGrAM LOCATOR

Public Safety
Adult Detention Center

Executive Management
Inmate Classification
Inmate Security
fnmate Hedlth Care
Support Services

% Inmate Rehabilitation

Budget Summary

Total Annual Budget

FY 2002 Adopted $1,554,433
FY 2003 Adopted $1,639,507
Dollar Change $85,074
Percent Change 547%

# of FTE positions

FY 2002 FTE Positions 21.00
FY 2003 FTE Posltions 20,00
FTE Position Change ~-1.00

Desired Strategic Plan Community Outcomes by 2005
e 65% local inmates previously incarcerated at the Adult Detention Center as repeat

offenders,

Outcome Targets/Trends

FY 00

Actual
-Inmates previously incarcerated at the
Adult Detention Center 62%

FY 0l
Adopted

65%

FY 0Ol Fy 02
Actual Adopted
64% 65%

FY 03
Adopted

65%

Activities/Service Level Trends Table

1. Work Release

This activity funds the staff, supplies, and equipment necessary to operate the Work
Release and electronic incarceration program. This includes the lease of the Iron
Building, which houses work release inmates, the Human Resources staff as well as

space for all staff training functions.

FY 00
Actual
Total Activity Annual Cost $1,242,059
-Participants in work release
program average daily population
-Work release Participants who
successfully complete program
-Participants in electronic
incarceration program average
daily population
-Electronic incarceration program
participants who successfully
complete program
-Work release and electronic
incarceration program participant
cost per inmate per day

46

76%

$6.30

FY 0l
Adopted
$1,281,553

50

75%

$6.44

Fr 0l Fy 02
Actual  Adopted
$1,372,786 $1,382,612
61 55

71% 75%

$6.05 $6.31

FY 07 ’
Adopted |-

$1,450,060

60

75%

90%

$6.26
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Adult Detention Center

Activities/Service Level Trends Table (continued)

2. Rehabilitation Services

This activity funds the staff, supplies, and equipment necessary for agency-wide

efforts to rehabilitate inmates for their reentry into society.

Inmate Rehabilitation
Program

Total Activity Annual Cost

-Participants in substance abuse
treatment program

-Inmates who take the General
Equivalency Diploma test
-Inmates who participate in
recreation based on avg daily
pop (ADP)

-Rehabilitation services cost per
inmate per day

Fr 00
Actual
$154,042
33

63

239

$0.78

FY 0l
Adopted
$157,716
25

25

200

$0.79

FY 01
Actual
$163,359
35

51

277

$0.72

FY 02
Adopted
$171,821
25

50

260

$0.78

FY @3
Adopted The County will continue fo
$189.447 be a safe community, reduce
crime and prevent personal

25 injury and loss of life and
property.

50

275

$0.82

ProGrAaM LOCATOR.

Public Safety
Adult Detention Center

Executive Manogement
Inmate Classification
Inmote Security
Inmate Health Care
Support Services
Inmate Rehabilitation<

Page 337



Adult Detention Center
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Fire and Rescue Department

Board of
County Supervisors

County
Executive

Office of

the Chief

Management

Services Division

Prevenfionand |3
Preparedness Division |3

Operations
Division

Fire Marshal's Office
Program

Disaster and Hazardous;
Material Preparedness |3
Program -

e

Community

Education Programn

Public Safety
Communications

MissioN STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community,

Acency LocaToR -

Public Safety
Adult Detention Center
Fire and Rescue Department <

Volunteer Fire and Rescue
Department

Police Department
Public Safety Communications
Sheriff's Office
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Fire and Rescue Department

MIsSION STATEMENT

The mission of the
Depariment of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the commutnity.

| Acency Locator

Public Safety
Adult Detention Center

> Fire and Rescue Department
Volunteer Fire and Rescue

Depariment

Police Department
Public Safety Communications
Sheriff’s Office

Expenditure and Revenue Summary

FYOI FYOI FYO02 FY03
Expenditure By Program  Approp Actual Adopted Adopted
Community Education $270,733 $269,874  $326,638 $325,438
Disaster & Haz Mat
Preparedness $237,837 $227,562  $175,540 $311,451
Fire Marshal’s Office $1,362,638 $1,389,433 $1,478,638 $1,534414
Office Of The Chief $1,088,530 $1,070,310 $1,133,438 §1,243,579
Operations $13,662,213 $13,391,310 $15,237,998 $18,098,885
Training and Personnel $2,663401  $2,517,509 $2,511,154 $3,149,826
Total Expenditures $19,285,352 $18,865,998 $20,863,406 $24,663,593
Expenditure By Classification
Personal Services $13,049,038 $12,878,226 $15,151,306 $i7,492,123
Fringe Benefits $3,106,506  $3,175,922 $3,396,097 $3,963,345
Contractual Services $334,449 $254,250  $549,845 $748,6561
Internal Services $1,050,471  $1,050,471 $477,932 $614,848
QOther Services $1,224,177  $1,100,925 $1,051,053 $1,319,921
Capital Qutlay $451,497 $343,101 $181,685 $388,140
Leases And Rentals $44,215 $38,104 $55,488 $65,902
Transfers $24,999 $24,999 $0 $70,653
Total Expenditures $19,285,352 $18,865,998 $20,863,406 $24,663,593

Funding Sources
Permits, Priv Fees & Reg Lic $102,152 $118,192 $40,000 $40,000

Charges For Services $0 $3,422 $10,560 $10,560
Miscellaneous Revenue $40,512 $47,431 $512 $512
Revenue From The

Commeonwealth $730,480 $783,194  $425,000 $536,448
Revenue From The

Federal Govt $20,353 $28,636 $0 $0
Transfers $320 $320 $0 $0
Use of Fire Program Fund Balance $0 $0 $0 $0

Total Designated
Funding Sources $893,817 $981,195  $476,072 $587.520

Net Generai Tax Support  $18,391,535 $17,884,803 $20,387,334 $24,076,073

% Change
Adopt 02/
Adopt 03

-0.37%

T77.42%
3.77%
9.72%

18.77%

25.43%

18.21%

15.45%
16.70%
36.16%
28.65%
25.58%
113.63%
15.80%
0.00%

18.21%

0.00% ¢

0.00%
0.00%

26.22%
0.00%
0.00%
0.00%

23.41%

18.09%
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Fire and Rescue Department

. Major Issues

A. One-Time Non-Recurring Items Removed from Fire and Rescue’s Budget — A
total of $149,352 is removed from the Fiscal 2003 Fire and Rescue budget.
The total consists of funds which supported the one time purchase of items
attributed to career staffing for the new Prince William Commons Fire and
Rescue Station ($89,834), a fire protection engineer position ($29,307), Fiscal
2002 extended hours staffing ($17,042), advanced life support (ALS) staffing
at the Evergreen Fire and Rescue Station in the Gainesville Magisterial
District ($11,269), and a budget analyst position ($1,900}.

B. Fiscal 2002 Midyear Positions — Two positions received half-year funding in
Fiscal 2002 to provide an advanced life support (ALS} unit at the Evergreen
station. Additional salary and benefits funding ($41,847} is added to Fire and
Rescue’s Fiscal 2003 base budget to cover the full-year cost of these positions.

C. Breathing Apparatus Upgrades ~ Funding ($30,997) was provided in Fiscal
2001 to begin a four year breathing apparatus upgrade process. The upgrade
will include items such as an integrated alarm system. This funding remains
in Fire and Rescue’s base budget as Fiscal 2003 represents the third year of the
upgrade process. At the end of the fourth year, a total of 93 units will be
upgraded.

Il. BudgetAdjustments

A. Lake Jackson 24 Hour Advanced Life Support Staffing
Operations Program/Emergency Response Activity
Total Cost - $864,556
Supporting Revenue - $0
Total PWC Cost - $864,556
Additional FTE - 8

1. Description - This initiative will provide 24 hour advanced life support
(ALS) staffing at the Lake Jackson Fire and Rescue Station. By increasing
unit availability times, regional ALS coverage will be enhanced in the Coles
and Nokesville areas of the County. This will also assist volunteer
departments in providing emergency medical services during the evenings
and on weekends.

2. Strategic Plan ~ This initiative supports the Public Safety Strategic Goal by
“matching public safety resources to ongoing needs of the County” This is
accomplished by “ensuring all fire stations adequately respond to the
needs of the community 24 hours per day.”

3, Desired Strategic Plan Community Outcomes - This initiative supports the
following Desired Strategic Plan Community Outcomes by 2005:
» Hold residential fire-related deaths to less than two per year.
» Reduce fire injuries from 13.3 to 11/100,000 population per year.
¢ Attain a cardiac arrest survival rate of 8% or greater.

MissION STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

AGENcY LocaTor

Public Safety
Adult Detention Center

Fire and Rescue Department <

Yolunteer Fire and Rescue
Department

Police Department
Public Safety Communications
Sheriff’s Office
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Fire and Rescue Department

MissioN STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

AGeNcY LOCATOR

Public Safety
Adult Detention Center
¥ Fire and Rescue Department

Volunteer Fire and Rescue
Departmem

Pofice Departrment
Public Safety Communications
Sheriff's Office

Il. BudgetAdjustiments (continued) ' }
Sy

» Advanced Life Support (ALS) response times will improve by four L
percentage points. ]
» Basic Life Support (BLS) response times will improve by five 4

percentage points.
e Fire suppression response times will improve by five percentage 03
points. ]
4. Service Level Impacts - These positions will provide the following service

level improvements: 67
FY03 FY03 1
Base Adopted [
-Lake Jacksen |0 minute ALS response time 3% 92% | -
~Coles District 10 minute ALS response time 22% 55% 1 7
-System-wide 10 minute ALS medium density response  71% 76% | 4

5. Five-Year Plan Impact — The first year cost of these eight positions, including >
training and equipiment is $864,556. The annual recurring costs after
Fiscal 2003 will be $781,169. b

o

B. Coles 24 Hour Staffing
Operations Program/Emergency Response Activity *'
Total Cost - §823,201
Supporting Revenue - 50
Total PWC Cost - $823,201 SN
Additional FTE - 8 o

w ey

[

w2

1. Description - This initiative will provide career staffing to supplement volunteer -
staffing at the Coles Fire and Rescue Station. The additional staffing will provide
regional coverage to Dale City, Lake Jackson and Nokesville and relieve the '
workload of two hazardous materials officers. It will also provide tanker response,
for rural water operations and backup rescue squad response in the central area of
the County. v

A

|

2. Strategic Plan — This initiative supports the Public Safety Strategic Goal by
“matching public safety resources to ongoing needs of the County” This is
accomplished by “ensuring all fire stations adequately respond to the needs
of the community 24 hours per day.”

- s - :

3. Desired Strategic Plan Community Qutcomes — This initiative supports the
following Desired Strategic Plan Community Outcomes by 2005: .
» Hold residential fire-related deaths to less than two per year. J
e Reduce fire injuries from 13.3 to 11/100,000 population per year. h
e Attain a cardiac arrest survival rate of 8% or greater.
e Advanced Life Support {ALS) response times will improve by four

percentage points.
e Basic Life Support (BLS) response times will improve by five
percentage points. 7
e Fire suppression response times will improve by five percentage : J
points. \

"
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Fire and Rescue Department

Il. Budget Adjustments (continued)

4. Service Level Impacts - These positions will provide the following
service level improvements:
FYQ3 FYQ3
Base Adopted
-Coles District 8 minute fire response goal 82% 89%
-Coles District 8 minute BLS response goal 81% 92%
-Coles priority staffing 65% 100%
-System-wide fire response
medium density goal 74% 76%
-System-wide BLS response
medium density goal 84% 88%
5. Five-Year Plan Impact — The first year cost of these eight positions,

including training and equipment is $823,201. The annual recurring
costs after Fiscal 2003 will be $778,684.

C.  Extended Hours Staffing
Operations Program/Emergency Response Activity
Total Cost - $309,173
Supporting Revenue - $0
Total PWC Cost - $309,173
Additional FTE - 3

L. Description - This initiative will expand hours of staffing for two fire
suppression units from 7AM — 5PM to 6AM ~ 6PM. The additional
hours of coverage is for the time period where volunteers are
commuting to and from work and are unavailable to staff emergency
response units. Extended hours staffing began in Fiscal 1995.

Fiscal 2003 represents the final year of implementing extended hours
staffing,

2. Strategic Plan — This initiative supports the Public Safety Strategic
Goal by “matching public safety resources to ongoing needs of the
County” This is accomplished by “ensuring all fire stations
adequately respond to the needs of the community 24 hours per day”

3. Desired Strategic Plan Community Qutcomes -~ This initiative
supports the following Desired Strategic Plan Community Qutcomes
by 2005;
e Hold residential fire-related deaths to less than two per year.
o Reduce fire injuries from 13.3 to 11/100,000 population per year.
e Fire suppresion response times will improve by five percentage
points.

4. Service Level Impacts - Completing the extended hours program will
allow consistent career tactical unit staffinig throughout the hours of
career service responsibility.

MisSION STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community,

AceNcY LOCATOR

Public Safety
Adult Detention Center

Fire and Rescue Department<

Volunteer Fire and Rescue
Department

Police Department
Public Safety Communications
Sheriff’s Office
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Fire and Rescue Department

MISSION STATEMENT

The mission of the
Department of Fireand
Rescue is fo provide quality
fire, medical, emergency,
environmental and support
services for the community.

- AGENcY LOCATOR

Public Safety
Adult Detention Center

¥ Fire and Rescue Department
Volunteer Fire and Rescue

Department

Police Department
Public Safety Communications
Sheriff’s Office

1. BudgetAdjustments (continued)

5. Five-Year Plan Impact - The first year cost of these three positions,
including training and equipment is $309,173. The annual recurring costs
after Fiscal 2003 will be $292,758.

D. High School Cadet Program

Training and Personnel Program/Personnel Services Activity
Total Cost - $193,373

Supporting Revenue - $0

Total PWC Cost - $193,373

Additional FTE - 1

1. Description — The High School Cadet Program represents the next phase
of the Fire and Rescue Department’s Community Qutreach and
Recruitment Plan. The program will provide basic fire and rescue
educational opportunities for high school students who may pursue
employment upon graduation. The goal of the program is to increase the
number of qualified applicants for Fire and Rescue Technician I positions
as well as increase volunteer membership. A Fire and Rescue Lieutenant
position is included to develop student acceptance criteria, program
curriculum and instructional support.

2. Strategic Plan — This initiative supports the Public Safety Strategic Goal by
“matching public safety resources to ongoing needs of the County.” It is
also accomplished by “developing and implementing a volunteer Fire and
Rescue recrujtment and retention program.”

3. Service Level Impact ~ There are no direct service level impacts in Fiscal
2003 because the program will be developed in conjunction with the
School System. Program instruction will begin with the high school junior
class of August 2003 and the first eligible applicants from the program will
occur in July 2005 (Fiscal 2006). Ultimately, Fire and Rescue’s goal is to
altract over 800 applicants per year from all recruitment initiatives.

4. Five Year Plan Impact - The first year cost of the program, including
training and equipment is $193,373. The annual recurring costs after
Fiscal 2003 will be $145,470.

E. Public Safety Communication Radios (800 MHz)
Operations Program/Emergency Response Activity
Tota] Cost - $147,510
Supporting Revenue - $0
Total PWC Cost - $147,510
Additional FTE - 0

1. Description - This funding provides the annual replacement costs for 800
MHz mobile and portable radios. Mobile (fixed) radios will be replaced
every seven years and portable radios will be replaced every five years,
The new 800 MHz public safety radio communications system is a digital,

two-way radio with an integrated voice and data system.
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Fire and Rescue Department

)il

Budget Adjustments (continued)

2,

Strategic Plan — This initiative supports the Public Safety Strategic Goal
by “maintaining and updating a reliable, accurate and timely
communications public safety network.” This is accomplished by
“updating and enhancing the 800 MHz public safety radio system to meet
existing and long-term needs”

Desired Strategic Plan Community Qutcomes — This initiative supports
the following Desired Strategic Plan Community Outcomes by 2005

¢ Hold residential fire-related deaths to less than two per year.

» Reduce fire injuries from 13.3 to 11/100,000 population per year.

 Attain a cardiac arrest survival rate of 8% or greater.

» Advanced Life Support (ALS) response times will improve by four
percentage points.

e Basic Life Support (BLS) response times will improve by five
percentage points.

e Fire suppression response times will improve by five percentage
points.

Service Level Impacts — The new radio system will eliminate time delay
as public safety personnef must currently wait to access a clear channel.

It will also assure a 95% radio coverage throughout the County.

Another benefit is seamless radio communications with a minimum of 14
neighboring jurisdictions. Radio traffic saturation will also be reduced as
an almost unlimited number of simultaneous radio users will be
permitted on the new system.

Emergency Management Coordinator

Disaster and Hazardous Materials Program/Disaster and Hazardous Materials
Preparedness

Total Cost - $120,933

Supporting Revenue - $0

Total PWC Cost - $120,933

Additional FTE - 1

1.

2,

Description - This initiative establishes a position responsible for researching
and developing emergency plans for use in the event of a disaster. The
coordinator will work with County agencies, the private sector, citizens and
other emergency responders to promote the integration of agency, County,
State and federal emergency plans. In the event of a major emergency, this
position wifl implement the County’s Emergency Operations Plan and assist
the County Executive in directing the Emergency Operations Center.

Strategic Plan — This position supports the Public Safety Strategic Goal by
‘matching public safety resources to ongoing needs of the County” This is
accomplished by “updating all annexes and parts of the Emergency
Preparedness Plan with the latest data and analysis.”

MissiON STATEMENT |

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

AcGENcY LocATOR

Public Safety
Adult Detention Center
Fire ond Rescue Department<
Volunteer Fire and Rescue
Department
Police Department
Public Safety Communications

Sheriff’s Office
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MissION STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

| Agency Locator

Public Safety
Aduit Detention Center
» Fire and Rescue Department

Yolunteer Fire and Rescue
Department

Police Department
Public Safety Communications
Sheriff's Office

Il. Budget Adjustments (continued)

3. Service Level Impacts

FY03 FY03

Base  Adopted
-Percent of Emergency Operations Plan

annexes less than five years old. 60% 90%
-Disaster Preparedness presentations 4 8
-Emergency Operatlon Center

Communications Tests 0 12

G. Altaris Fire Records Management System Support
Operations Program/Emergency Response Activity
Total Cost - $88,538
Supporting Revenue - $0
Total PWC Cost - $88,538
Additional FTE - 0

1. Description - This initiative provides the technical support to maintain Fire
and Rescue’s share of Records Management System (RMS). It includes
database support for Public Safety systems and Oracle. Many of the records.
maintained for Fire and Rescue will be emergency medical services (EMS)
patient care reports. Other County agencies included in RMS are the Police
Department, Office of Public Safety Communications, and the Office of

Information Technology.

2. Strategic Plan — This addition supports the Public Safety Strategic Goal by
“designing and employing innovative methods and emerging technologies

to maximize public safety Management Information System (MIS)

effectiveness.” This is accomplished by “developing information systems
to collect, analyze and coordinate data that supports decision-making in

public safety...”

3. Service Level Impacts — There are no direct service level impacts
associated with this request, However, maintaining RMS will ensure
accurate, up-to-date information on EMS patient care.

4. Five-Year Plan Impact — Fiscal 2003 represents partial year funding in the
amount of $88,538. Fire and Rescue’s share of full-year costs in Fiscal 2004

will be $103,499.
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Fire and Rescue Department

. Budget Adjustments (continued)

H. Mobile Data Terminals (MDT)
Operations Program/Emergency Response Activity
Total Cost - $83,713
Supporting Revenue - $0
Total PWC Cost - $83,713
Additional FTE Positions - 0

1. Description — This addition provides on-going operating costs for Mobile
Data Terminals. MDTs allow Fire and Rescue personnel to perform field
tasks through wireless data communications instead of voice. Phased
funding is proposed for 35 Fire and Rescue MDTs over the next four years.
Operating costs include items such as three year hardware and software
capital replacement, network connections, wireless service, and
infrastructure costs,

2. Strategic Plan ~ This funding supports the Public Safety Strategic Goal to
“maintain and update a reliable, accurate and timely communications
public safety network” This is accomplished by acquiring and installing
MDTs in accordance with the implementation plan through completion.

3. Desired Strategic Plan Community Outcomes ~ This initiative supports the
following Desired Strategic Plan Community Outcomes by 2005:
» Hold residential fire-related deaths to less than two per year.
o Reduce fire injuries from 13.3 to 11/100,000 population per year.
e Attain a cardiac arrest survival rate of 8% or greater.
o  Advanced Life Support (ALS} response times will improve by four

percentage points.

¢ DBasic Life Support (BLS) response times will improve by five
percentage points.

o Fire suppression response times will improve by five percentage
points.

4. Service Level Impacts — MDTs will allow emergency response times to be
calculated automatically. They also allow call responders to have access to
databases, which improves knowledge about call scenes and emergency
situations. Although currently unfunded, future applications of MDTs will
provide direct reporting of patient care reports to receiving hospitals, thus
increasing unit availability by reducing service times at the hospital.

5. Five-Year Plan Impact — Fiscal 2003 represents partial year funding in the
amount of $83,713. The total cost of operating Fire and Rescue’s MDTs at
full implementation (42} will be $174,613.

MissioN STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

AGeNcY LocaTor

Public Safety

Adult Detention Center

Fire and Rescue Departrment<

Yolunteer Fire and Rescue
Department

Palice Department

Public Safety Communications

Sheriff’s Office
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MissiON STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

|  Acency Locator |

Public Safety
Aduft Detention Center

»Fire and Rescue Department

Volunteer Fire and Rescue
Department

Pofice Department
Public Safety Communications
Sheriff’s Office

II. Budget Adjustment (continued)

Education and Training
Training and Personnel Program
Total Cost - $81,831

Supporting Revenue - $81,831
Total PWC Cost - $0

Additional FTE Positions - 0

1. Description — Funding will be used to increase instructor training on
upgraded breathing apparatus as well as continued funding for the
replacement of a ladder truck for use at the Public Safety Training Center.

2. Strategic Plan - This initiative supports the Public Safety Strategic Goal by
“matching public safety resources to ongoing needs of the County”

3. Service Level Impacts — There are no direct service level impacts from this
proposal. However, better training opportunities will be provided to
instructors who teach a variety of public safety programs to career and
volunteer staff as well as the community.

4. Funding Sources - The funding source for this initiative is the
Commonwealth of Virginia’s Fire Programs Fund. This fund is used to
assist localities in meeting minimum standards approved by the Virginia
Fire Services Board for training, fire fighting equipment, personal
protective equipment, vehicles, fire prevention and public fire safety
education.

Account Clerk I1

Office of the Chief Program/Volunteer Association Support Activity
Total Cost - $38,933

Supporting Revenue - $0

Total PWC Cost - $38,933

Additional FTE Position - 1

1. Description - This addition provides staffing for Fire and Rescue’s
Accounting Section. This group is responsible for processing payroll and
drafting purchase orders for career staff as well as volunteer fire and
rescue companies. Since Fiscal 1994, the number of purchase orders and
requisitions processed increased from 7,158 to 14,389 — a 101% increase
without any additional staffing. This position will maintain day to day
operations of fire and rescue services in the County.

2. Strategic Plan - This initiative supports the Public Safety Strategic Goal by
“matching public safety resources to ongoing needs of the County.” This is
accomplished by “updating current staffing plans of the Police and Fire
Departments by increasing the number of personnel with emphasis on
non-sworn (support) personnel”

3. Service Level Impacts — Although the number of volunteer purchase orders
processed will remain unchanged, the average time to process them
will decrease from fifteen work days to ten.
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Fire and Rescue Department

Budget Adjustments (continued)

K. Volunteer Fire and Rescue Training

Training and Personnel Program
Total Cost - $19,702

Supporting Revenue - $19,702
Total PWC Cost - $0

Additional FTE Positions ~ 0

1. Description - Increased funding from the Commonwealth will be used to
provide an additional Emergency Medical Technician refresher class for
volunteer fire and rescue students. It will also offer paramedic training
reimbursements to volunteers,

2. Strategic Plan - This initiative supports the Public Safety Strategic Goal by
“matching public safety resources to on-going needs of the community.
This is accomplished by “developing and implementing a volunteer Fire and
Rescue recruitment and retention program.”

3. Desired Strategic Plan Community Outcomes ~ This initiative supports
the following Desired Strategic Plan Community Qutcomes by 2005:

Hold residential fire-related deaths to less than two per year.
Reduce fire injuries from 13.3 to 11/100,000 population per year.
Attain a cardiac arrest survival rate of 8% or greater.

Advanced Life Support (ALS) response times will improve by four
percentage points.

4. Service Level Impacts - It will provide better emergency medical training
opportunities for volunteer fire and rescue personnel.

5. PFunding Sources ~ This initiative is funded from increased Two for Life
revenues anticipated from the Commonwealth of Virginia Office of
Emergency Medical Services.

Life Safety Trailer

Community Education Program
Total Cost - $9,915

Supporting Revenue - $9,915
Total PWC Cost - $0

Additional FTE Positions - 0

1. Description - Increased funding anticipated through the Fire Programs Fund
will be used to either repair or begin a replacement fund for a mebile
community education Life Safety Trailer. The trailer is currently used to
educate citizens in CPR, bicycle helmet safety and other important health
safety topics.

2. Strategic Plan - This initiative supports the Public Safety Strategic Goal by
“educating the community on public and personal safety, crime prevention,
and fire prevention”

‘MissioN STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

AGENCY LOCATOR

Public Safety

Adult Detention Center

Fire and Rescue Department<

Volunteer Fire and Rescue
Department

Police Department

Public Safety Communications

Sheriff’s Office
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MIsSION STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

i  AcenNcy LocaTorR

Public Safety
Aduft Detention Center

¥ Fire and Rescue Department
Volunteer Fire and Rescue

Department

Police Department
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Sheriff’s Office

Il. BudgetAdjustments (continued) : |
o
3. Service Level Impacts - Funding is intended to only repair or replace the cur. A

trailer.

[

4. Punding Sources - The funding source for this initiative is the Commonwealth
of Virginia’s Fire Programs Fund. This fund is used to assist localities in
meeting minimum standards approved by the Virginia Fire Services Bo ard 3
for training, fire fighting equipment, personal protective equipment,
vehicles, fire prevention and public fire safety education. ¢ }

M. Compensation Additions - A total of $1,143,669 is added to support a 3.5% pay
plan increase, an average four step merit increase, an average 23.6% health plan 73
increase, an average 7% Delta Dental increase and funds ($321) to support the .
reclassification of selected positions.

Expenditure Budget History |
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Fire and Rescue Department

Agency Staff
FYol Fro2 FY03
Adopted Adopted  Adopted
Community Education 435 435 435
Disaster and Hazardous Material Preparedness Program (FTE} [.55 £.55 255
Fire Marshal's Office Program (FTE) 15,70 16,70 1670
Office of the Chief Program (FTE) 13.25 14.25 15.25
Operations Program (FTE) 200.50 218.50 235.50
Training and Personel Program (FTE) 23.65 21.65 24.65
Total Full-Time Equivalent (FTE) Positions 259.00 277.00 299.00

Staff History

350.0¢

300,00

150.00

100.00

150,00

100.00

FULL TIME EQUIYALENT (FTE) POSITIONS..

50.00

0,00 -

Note: All Years Adopted

MissioN STATEMENT

The mission of the
Department of Fire and
Rescue is to provide quality
fire, medical, emergency,
environmental and support
services for the community.

AGENCY LocATOR

Public Safety

Adult Detention Center
Fire and Rescue Department<

Volunteer Fire and Rescue
Department

Police Department
Public Safety Communications

Sheriff’s Office
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Fire and Rescue Department

Operations Division
Program

STrRATEGIC GOAL

The County will continte to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property,

ProGrAM LOCATOR

Public Safety

Fire and Rescue Department

» Operations Division
Fire Marshal’s Office
Community Education
Office of the Chief
Training and Personnel
Disaster and Hazardous

Materials Preparedness

Budget Summary
Total Annual Budget
FY 2002 Adopted  $15,237,998
FY 2003 Adopted ~ $18,098,885
Dollar Change $2,860,887
Percent Change 18.77%

# of FTE positions

FY 2002 FTE Positions 218,50
FY 2003 FTE Positions 235,50
FTE Position Change 17.00

Desired Strategic Plan Community Outcomes by 2005

Reduce fire injuries from 13.3/100,000 to 11/100,000 population per year.
Hold residential fire-related deaths to less than two per year.

Attain a cardiac arrest survival rate of 8% or greater.

ALS response times will improve by four percentage points.

BLS response times will improve by five percentage points.

Fire suppression response times will improve by five percentage points.

Qutcome Trends
Fy 00
Actual
-Fire injuries per
100,000 population 6
-Residential fire-refated deaths 2
-Cardiac arrest survival rate —
-Citizens satisfied with
fire protection
and fire prevention 97%
-Cltizens satisfied with
emergency medical services 97%

FY 0l FY 0l FY 02
Adopted Actual  Adopted
<=3 8 <=13
<=2 I <=2

- _ - 3%

97% 97% 97%
97% 97% 97%

Fro3
Adopted

<=z]|

|
4%

97%

97¢

Activities/Service Level Trends Table - Career Staff

1. Emergency Response

Responds to emergency fire, emergency medical, hazardous materials and service
calls for assistance. Provides pre-hospital emergency medical care and fire and
hazardous materials incident mitigation.

PR

-
SO

FY 00 FY 0l FYOlI FY 02 FY03
Actual Adopted Actual  Adopted Adopted
Total Activity Annual Cost  $11,854,602 $12,545,428 $12,954,585 $14,782,988 $17,550,655
-Fire incidents responded
to during career hours 2461 2,425 2,597 2817 2,936
-Actual fires needing
extinguishment 244 450 263 250 280
-Fires under control
within 15 minutes of arrival 80% 85% 88% B3% 84%|
-Fire response within 6.5
minutes in high density areas B0% B4% 78% 82% 81%|
™,
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Fire and Rescue Department

Activities/Service Level Trends Table - Career Staff (continued)

FY 00

) . Actual
-Fire response within 8.0

minutes in medium density

areas 82%
-Fire response within

I 1.0 minutes in low

density areas 81%
-HAZMAT incidents (o
-EMS incidents responded

to during career hours 7,735
-Patients transported 6918

-Basic Life Support (BLS)

response within 6.5 minutes

in high density areas 88%
-BLS response within 8.0

minutes in medium density

areas 91%
-BLS response within 11.0
minutes in low density areas 92%

-Advanced Life Support {ALS)

within 8.0 minutes in high

density areas 80%
-ALS response within 0.0

minutes in medium density

areas 81%
-ALS response within 12.0
minutes in low density areas 62%

-Percentage of Uniform
FTEs with ALS Certification 37%

FY Ol
Adopted

77%

84%
10
7,722
6,564
88%

92%

1%

81%

82%
65%

N/A

FYol
Actual

77%

88%
9

8,294

7,455

87%

88%

92%

81%

82%
60%

43%

FY 02
Adopted

78%

83%
10
8,200
7312
B88%

91%

91%

B1%

82%
67%

44.2%

Fyo3
Adopted

78%

84%
10
8812
7,666

88%

90%

92%

81%

82%
65%

48%

2. Prevention

Conducts fire prevention inspections at commercial occupancies and conducts
life safety education programs to County citizens.

FY 00
Actual
Total Activity Annual Cost $452.411
-Inspections 4,942
-Public education programs
by field personnel 1,255

FY 01
Adopted

$467,553
5,498

1,000

FYQI
Actual

$436,725
4,645

1,404

Fy 02
Adopted

$455,010
4,940

1,000

FY03
Adopted

$548,230
4,884

1,388

Operations Division
Program

StrATEGIC GOAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

ProGcraM LocaTor

Public Safety

Fire and Rescue Department
Operations Division <
Fire Marshal’s Office
Community Education
Office of the Chief
Training and Personnel
Disaster and Hazardous

Materials Preparedness
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Fire and Rescue Department

Fire Marshal’s Office
Program

‘STRATEGIC GOAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

ProcrAM LOCATOR

Public Safety

Fire and Rescue Department
Operations Division

¥ Fire Marshal’s Office
Community Education
Office of the Chief
Training and Persannel
Disaster and Hazardous

Materials Preparedness

Budget Summary
Total Annual Budget # of FTE positions )
FY 2002 Adopted  $1,478,638 FY 2002 FTE Positions 16.70
FY 2003 Adopted  $1,534,414 FY 2003 FTE Positions  16.70
Dollar Change $55,776 FTE Position Change  0.00
Percent Change 3.77%
Desired Strategic Plan Community Outcomes by 2005
e Reduce fire injuries from 13.3 to 11 per 100,000 population per year.
» Hold residential fire-related deaths to less than two per year.
Outcome Targets/Trends
FY 00 FY 0l FY Ol Fro2 FY 03
Actual Adopted Actual  Adopted Adopted
-Arson crimes per 100,000
population 25 30 30 30 30
-Fire injuries per 100,000
population 6 <=13 8 <=3 <=l|
-Residential fire-related deaths 2 <=2 | <=2 |
-Commercial fires per 1,000
commercial occupancies 6 <6 7 <6 <6
-Citizens satisfied with fire
protection and fire .
prevention 97% 97% 97% 97% 9TEl
FE
Activities/Service Level Trends Table g
1. Code Enforcement
Enforces the Statewide and Prince William County Fire Prevention codes through
inspections, education and engineering. Reviews all commercial building, site,
detection and suppression plans to ensure code compliance in the areas of fire
protection and life safety.
FY 00 FY 0l FY 0l FY 02 FY 03
Actual Adopted Actual Adopted  Adopted
Total Activity Annual Cost $794,027 $733,523  $787,109 $911,655 $949.318
-Code related inspections [,292 1,350 1,076 1,500 [,500
-Code related inspections
per FTE 431 450 358 375 375
-Hazardous use permits issued 476 450 637 500 500
-Development related reviews, :
tests & inspections 1,853 1,350 2,332 1,800 2,000
-Development related reviews,
tests, & inspections per FTE 618 450 777 450 500
-Inspections conducted on day
requested 95% 95% 99% 95% 95%
-Applicable Public Worlks
deadlines met for plan
review submitted 62% 65% 14% 75% 759N
/
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Fire and Rescue Department

Activities/Service Level Trends Table (continued)

2. Fireand Fxplosion Investigations
Determines the cause and circumstances of fires and explosions. Conducts criminal
investigations and prosecutes suspects involving arson and other crimes in violation
of applicable statutes. Enforces County explosives and burning regulations,

FY 00 Fy 0l FY Ol FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Complaints investigated 76 165 76 . 110 110
FComplaints investigated
within 24 hours 53% 64% 79% 64% 64%

Fire Marshal’s Office
Program

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent persongl
injury and loss of life and
property,

ProGrAM LocaTor

Public Safety

Fire and Rescue Department
Operations Division

Fire Marshal’s Office <
Community Education
Office of the Chief

Training and Personnel
Disaster and Hazardous

Materials Preparedness
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Community Education
Program

STrRATEGIC GOAL

The County will continue to
be a safe community, reduce
critme and prevent personal
injury and loss of life and
property.

PrROGRAM LOCATOR

Public Safety

Fire and Rescue Department
Operations Division
Fire Marshal's Office

»Community Education
Office of the Chief
Training and Personnel
Disaster and Hazardous

Materials Preparedness

Budget Summary
Total Annual Budget # of FTE positions
FY 2002 Adopted  $326,638 FY 2002 FTE Positions  4.35
FY 2003 Adopted  $325,438 FY 2003 FTE Positions 4.35
Dollar Change ($1,200) FTE Position Change 0.00
Percent Change -0.37%
Desired Strategic Plan Community Outcomes by 2005
e Reduce fire injuries from 13.3 to 11/100,000 population per year.
¢ Reduce residential fire-related deaths toless than two per year.
e Attain a cardiac arrest survival rate of 8% or greater.
Outcome Targets/Trends
FY 00 FY 01l Fy 01 FY02 FYO03
Actual Adopted Actual  Adopted Adopted
-Fire injuries per 100,000
population 6 <=13 8 <=13 <=
-Residential fire-related deaths 2 <=2 I <=2 !
-Cardiac arrest survival rate _ . _ 3% 4%
-Child safety seats inspected,
properly installed 12% 1% 1% 12% 12%
-Population reporting
participation
in CPR programs 70% 70% 73% 70% 71% )

Activities/Service Level Trends Table

1. Safetyand Injury Prevention Education
Educates citizens through a variety of innovative educational programs in an effort to
prevent accidents and injuries. Learn Not To Burn and child safety car seat
installations are two initiatives. Other programs include participation in the Safe Kids

Coalition and support for Aluminum Cans for Burned Children.

FY 00

Actual

Total Activity Annual Cost $222,071

-Public education programs 1,202
-Public education program

participants 31,778

-Safety seat inspections 1,784

FY 0l
Adopted

$200,608
850

27,200
1,200

FY Ol
Actual

$212,928
1,468

27,525
2,138

FY 02
Adopted

$256,140
1,200

32,000
1,800

FY 03
Adopted

$249,925
1,250

30,000
2,000
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Fire and Rescue Department

Activities/Service Level Trends Table (continued)

2. Cardio-Pulmonary Resuscitation (CPR)
Provides CPR instruction to Fire and Rescue staff and supports citizen and
County agency requests for CPR classes.

FY 00 FY 0l FY 0l FY 02 FY 03

Actual Adopted Actual Adopted  Adopted

Total Activity Annual Cost  $62,821 $56,824 $56,946 $70,498 $75513
LCPR classes taught to

the public 187 105 216 296 300

LCitizens trained in CPR 780 500 1,021 1,380 1,700

LCost per participant $74 109 $56 $51 $45

Community Education
Program

STrATEGIC GoAL -

The County will continue fo
be a safe community, reduce
crime and prevent personal
' injury and loss of life and
property.

ProGrAM LOCATOR

Public Safety

Fire and Rescue Department
Operations Division
Fire Marshal’s Office
Community Education <
Office of the Chief
Training and Personnel
Disaster and Hazardous

Materials Preparedness
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Fire and Rescue Department

Office of the Chief
Program

StTrATEGIC GoAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGraM LocaTor

Public Safety

Fire and Rescue Department
Operations Division
Fire Marshal’s Office
Community Education

» Office of the Chief
Training and Personnel
Disaster and Hazardous

Materials Preparedness

Budget Summary

Total Annual Budget # of FTE positions )
FY 2002 Adopted  $1,133,438 FY 2002 FTE Positions 14,25
FY 2003 Adopted  $1,243,579 FY 2003 FTE Positions  15.25
Dollar Change $110,141 FTE Position Change {.00
Percent Change 9.72%
Desired Strategic Plan Community Outcomes by 2005
e Reduce fire injuries from 13.3 to 11/100,000 population per year.
e Hold residential fire-related deaths to less than two per year.
e Aftain a cardiac arrest survival rate of 8% or greater.
e ALS response times will improve by four percentage points.
e BLS response times will improve by five percentage points.
e Fire suppression response times will improve by five percentage points.
Outcome Targets/Trends
Fy 00 FY 01 FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Fire injuries per 100,000
population 6 <=13 8 <=13 <=]|
-Residential fire-related deaths p <=2 | <=2 |
-Cardiac arrest survival rate o _ 3% 4%
-Citizens satisfled with fire
protection and fire prevention 97% 97% 97% 97% % |
-Citizens satisfied with .
emergency medical services 97% 97% 97% 97% 97% |

Activities/Service Level Trends Table

1. Leadership and Management Oversight
Coordinates the long-range department strategic plan and performance measures,
data development and reporting for local, regional, state and national projects.
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FY 00 FY 0l FY 0l FY 02 Fy 03
Actual Adopted Actual  Adopted  Adopted
Total Activity Annual Cost $352,324 $318,925 $410,769  $408,941 $432,251
-Career and Yolunteer Fire
and Rescue will respond to:
-Fire incidents 5813 5,974 6,069 6,153 6,395
-EMS incidents 19,238 18,216 20,382 20,000 21,820
-HAZMAT incidents 16 {5 16 6 17
-Service {non-emergency)
incidents 817 790 800 843 850
-Advanced Life Support (ALS)
respense within 8.0 minutes in
high density areas 74% 75% 74% 75% 74%
-ALS response within 0.0 minutes
in medium density areas 72% 70% 7% 71% 76% ‘
-ALS response within 12.0 minutes ‘ )
in low density areas 60% 59% 55% 62% 60‘/.,| -
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Fire and Rescue Department

Activities/Service Level Trends Table (continued)

L

Leadership and Management Oversight (continued)

-Basic Life Support (BLS)
response within 6.5

minutes in high density areas
LBLS response within B.0 minutes
in medium density areas

-BLS respense within 11.0
minutes in low density areas
-Fire response within 6.5

minutes in high density areas
-Fire response within 8.0 minutes
in medium density areas

LFire response within 11.0 minutes
in low density areas

Tax cost per incident

{including levies)

-Cost per capita

{including levies)

-Fire Incidents per 1,000
population

-EMS Incidents per 1,000
population

+Fire dollar loss

{in millions)

-Fire dolfar loss per Capita

FY 00
Actual
81%
85%
87%
74%
77%
76%
$1,003
$93
20
673

$4.1m
$14.50

FY 0l
Adopted
81%
86%
B6%
73%
75%
78%
$1,035
$89

22

68

<=$6m
<=$21

FY 01
Actual
81%
84%
87%
73%
74%
78%
$1,192
$110
21

69

$3.5m
$11.87

FY 02
Adopted
81%
86%
87%
74%
76%
78%
$1,250
$111
20
66

<=%6m
<=%$20

FY 03
Adopted
81%
88%
87%
73%
76%
78%
$1,452
$135
20

70

<=$6m
<=$16

2. Public Information

Provides accurate and timely information concerning all aspects of department
activities. Responds to all citizen, media and Beard of County Supervisor inquiries.

Total Activity Annual Cost
-News releases
-News briefings

-News Inquiries

requests and subpoenas

FY 00
Actual
$30,677

35
10
2,783
-Freedom of Infermation Act (FOIA)
2N

FY 01
Adopted
$30,623

100
10
3,700

280

FY 0l

Fy 02

Actual Adopted
$28,985 $39,880

48
10
2,657

276

50
7
3,500

225

Fr 03
Adopted
$41,554

50
10
2,700

270

Office of the Chief
Program

StrATEGIC GoaL

The County will continue fo
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGrRAM LOCATOR -

Public Safety

Fire and Rescue Department
Operations Division
Fire Marshaf’s Office
Community Education
Office of the Chief <
Training and Personnel
Disaster and Hazardous
Materidls Preparedness
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Fire and Rescue Department

Office of the Chief
Program

STRATEGIC GOAL

The Countywill continue fo

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

PROGRAM LOCATOR

Public Safety
Fire and Rescue Department

Operations Division
Fire Marshal’s Office
Community Education

¥ Office of the Chief
Training and Personnel
Disaster and Hazardous

Materlals Preparedness

3. Planning and Analysis

Activities/Service L.evel Trends Table (continued)

Coordinates and revises the Capital Improvements Program and new fire station plans. -
Maintains Geographic Information Systems (GIS) capabilities for emergency response

planning and mapping.
FY 00 FY 0l FY 01 Fy 02 Fy 03
Actual Adopted Actual Adopted  Adopted
Total Activity Annual Cost  $129,232 $138,149 $144,265 $149,985 $160,980
-Maps produced 482 1,300 555 450 500
-Geographic information
analysis projects 364 270 303 350 355
-GIS training hours conducted 97 68 45 95 70
4, Health and Safety
Minimizes occupational injury and disease through education and improved
engineering methods.
FY 00 FY Ol FY 01 FY 02 FY 03
Actual Adopted Actual Adopted  Adopted
Total Activity Annual Cost $107,340 $95,730 $100,502 $108,970 $115487
LWork hours lost due to injury 1,143 1,800 |,389 2,500 1,500
L Available Work hours lost due A
to injury .18% . 4% 2% 2%. R
Hinjuries per |00 employees 20 <|8 22 <20 <20
L Workers’ Compensation cost
per claim $1,325 $3,290 $2,465 $3,500 $3,290
LWorkers” Compensation
cost per [00 employees $26,189 $70,000 $54,148  $74,000 $70,000
FVehicle accidents per
100 employees 13 10 12 12 10
Volunteer/Association Support
Provides administrative and logistical support and oversight to the Fire and
Rescue Association including the development, adoption and implementation
of the Fire and Rescue Service Plan. Establishes uniform procedures and
policies for fire and rescue service.
FY 00 FY Ol Fy 0l Fy 02 Fy 03
Actual Adopted Actual Adopted  Adopted
Total Activity Annual Cost ~ $340,295 $386,781 $385,789 $425,662 $493,307
-Yolunteer members 805 935 847 805 850
- Volunteer GIS requests 47 30 56 55 60
-Volunteer purchase orders/
requisitions processed 13,716 {1,500 14,389 13,000 14,000
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Fire and Rescue Department

Training and Personnel

Budget Summary
Total Annual Budget
FY 2002 Adopted  $2,511,154
FY 2003 Adopted  $3,149,826
Dollar Change $638,672
Percent Change 25.43%

# of FTE Positions
FY 2002 FTE Positions
FY 2003 FTE Positions
FTE Position Change

21.65
24.65
3.00

Program

STRATEGIC GOAL

The County will continue to

Desired Strategic Plan Community Qutcomes by 2005

Outcome Targets/Trends

Reduce fire injuries from 13.3 to 11/100,000 population per year.
Hold residential fire-related deaths to less than two per year.
Attain a cardiac arrest survival rate of 8% or greater.

ALS response times will improve by four percentage points.

BLS response times will improve by five percentage points.

Fire suppression response times will improve by five percentage points.

be a safe community, reduce
crime and prevent personal
infury and loss of life and
property.

FY 00
Actual
-Fire injuries per 100,000
population 6
-Residential fire-related
deaths 2
-Cardiac arrest survival rate
-Career staff certifications
current 74%
-Time Agency fill rate is
95% or greater 92%

FY 0l Fy 0l
Adopted Actual
<=13 8
<=7 I

90% 88%

95% [100%

FY 02
Adopted

<=3

<=7
3%

85%

95%

FY 03
Adopted

<=1

I
4%

90%

95%

Activities/Service Level Trends Table

1. Training

Responsible for the planning, coordinating and delivery of all emergency service
training for both career and volunteer departments in compliance with state and
national standards. Conducts and coordinates continuing education and refresher
training required by various positions, Services and performs regular testing

of self-contained breathing apparatus.

ProGram Locator

Public Safety

Fire and Rescue Department

Fy 00
Actual
Total Activity Annual Cost$1,620,662
-Programs offered 859
-Students trained 4,236
-Students enrolled
satisfactorily completing
program 92%
-Cost per student $350
-Breathing apparatus
services conducted 701
-Fit tests for respiratory
protection 268

FY 01 FY 0l FY 02 FY 03 Operations Division
Adopted Actual  Adopted Adopted Fire Mars.hafs Oﬁ'ic‘e
Community Education
$1,788,167 $2,172,510 $2,070,170 $2,492,583 Office of the Chief
Training and Personnel <
750 724 800 750 Disaster and Hazardous
5.000 4736 4515 4750 Materials Preparedness
98% 97% 94% 96%
$316 $459 $459 $525
520 447 900 1,000
— 123 268 260
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Fire and Rescue Department

Training and Personnel
Program

StTraTEGIC GOAL

The Countywill continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

ProcraM LOcCATOR

Public Safety

Fire and Rescue Department
Operations Division
Fire Marshaf’s Office
Community Education
Office of the Chief

»Training and Personnel
Disaster and Hazardous

Materials Preparedness

Activities/Service Level Trends Table (continued)

2.

Personnel Support

Responsible for planning and coordinating recruitment and hiring of uniform and
civilian positions. Manages promotional testing processes of current employees.
Provides liaisons with the County Attorney and uman Resources concerning

personnel issues.

FY 00
Actual
Total Activity Annual Cost $421,805
-Grievance/disciplinary
actions 14
-Hiring/promotion processes
conducted 9
-Applications received 382

Fy 01
Adopted
$353,998

25

10
300

FY Ol

FY 02

Actual Adopted
$344,999 $440,984

{2

10
358

25

10
500

Fy 03
Adopted
$657,243

20

10
500
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Fire and Rescue Department

Budget Summary

Total Annual Budget

FY 2002 Adopted  $!75,540
FY 2003 Adopted  $311,451
Dollar Change $135911
Percent Change 77.42%

# of FTE positions
FY 2002 FTE Positions  1.55
FY 2003 FTE Positions  2.55
FTE Position Change 1.00

Desired Strategic Plan Community Outcomes by 2005
¢ Reduce fire injures from 13.3 to 11/100,000 population per year,
¢ Hold residential fire-related deaths to less than two per year.

Outcome Targets/Trends

FY 00
Actual
-Fire Injuries per
100,000 population 6
-Residential fire-related deaths 2
-HAZMAT incidents handled
within budgeted resources 80%

FY ol FY 0l Fy 02 FY 03
Adopted Actual  Adopted Adopted
<=13 8 <=3 <=l
<=2 ! <=2 I
90% 100% 90% 90%

Activities/Service Level Trends Table

1. Disaster and Hazardous Materials Preparedness
Manages and maintains the Hazardous Materials Program, coordinates Local
Emergency Planning Committee efforts and provides technical support to emergency
response operations. Develops, maintains and exercises disaster plans in accordance
with state and federal laws and regulations.

FY 00
Actual
Total Activity Annual Cost $189,781
-Hazardous materials
responses 65
-lncidents responded to within
10 minutes 63%
-Complaints investigated 51
-Complaints investigated
within 12 hours 65%
-Inspections performad K]
-Facility reports processed 97
-Exercises conducted 4

-Percent of Emergency Operations
Plan annexes less than
five years old
-Disaster Preparedness
presentations
-Emergency Operations Center
Communications Tests

FY 0l FY 0l FY 02
Adopted Actual  Adopted
$159,302 $227,562  $175,540

50 80 50
55% 60% 55%
50 52 50
79% 68% 70%
20 5 20
150 93 100

FY 03
Adopted
$311,451

50

50%
50

70%

20
100

90%

Disaster and Hazardous
Materials Preparedness
Program

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGramM LocaTor

Public Safety

Fire and Rescue Department
Operations Division

Fire Marshal’s Office
Community Education

Office of the Chief

Training and Personnel
Disaster and Hazardous

Materials Preparedness <
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Volunteer Fire and Rescue Companies

BUCKHALLVOLUNTEER FIRE DEPARTMENT

To ensure the delivery of
quality, efficient, and effective
COLES VOLUNTEER FIRE DEPARTMENT AND RESCUE SQUAD fire protection, emergency

medical services, and safety
education to the community
DUMFRIES-TRIANGLE RESCUE DEPARTMENT of Prince William County.

DUMFRIES-TRIANGLE VOLUNTEER FIRE DEPARTMENT
EVERGREEN VOLUNTEER FIRE DEPARTMENT AND RESCUE SQUAD
GAINESVILLE VOLUNTEER FIRE DEPARTMENT
LAKE JACKSON VOLUNTEER FIRE DEPARTMENT
NEABSCO (DALE CITY) VOLUNTEER FIRE DEPARTMENT

NOKESVILLE VOLUNTEER FIRE DEPARTMENT

 AcENcY Locator

Public Safety
Adult Detention Center
fire and Rescue Department

OCCOQUAN-WOODBRIDGE-LORTON VOLUNTEER FIRE DEPARTMENT

Yolunteer Fire and Rescue

STONEWALL JACKSON VOLUNTEER FIRE DEPARTMENT AND RESCUE SQUAD Deportments <

Pofice Department
Public Safety Communications
WELLINGTON LEVY AREA Sheriff’s Office

YORKSHIRE VOLUNTEER FIRE DEPARTMENT
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Volunteer Fire and Rescue Companies

MISSION STATEMENT

To ensure the delivery of
quality, efficient, and effective
fire protection, emergency
medical services, and safety
education to the community
of Prince William County.

: AGENCY LOCATOR

Public Safety
Adult Detention Center
Fire and Rescue Department

3 Volunteer Fire and Rescue
Departments

Folice Depariment
Public Safety Communications
Sheriff’s Office

Expenditure and Revenue Summary

FYOl FYOI

Expenditure By Program Approp Actual
Buckhall - Station 16 $931,234 $810,704
Coles - Station 6 $671,549 $643,759
Dumfries-Fire - Station 3F 17 $1,240,878 $1,240,008
Dumfries-Rescue -
Station 3R, 17 $917,268 $904,880
Evergreen - Station 15 $826,256 $753,230
Gainesville - Station 4 $1,488,636 $1,413,023
Lake Jackson - Station 7 $656,612 $604,657
Neabsco - Station 10, 13, 18 $3,463,123  $3,383,997
MNokesville - Station 5 $520,205 $462,751
Occoquan - Station 2, 12, 14 $2,522,791 $2,474 259
Stonewall Jackson - Station 11 $702,210 $559,146
Wellington - N/A $0 $0
Yorkshire - Station B $400,146 $389,942
800 MHz/MDT Technology Fund $0 $0
County-wide Capital Fund $0 $0
Total Expenditure $14,340,908 $13,640,356
Expenditure By Classification
Centractual Services $2,375302 $2,271,25]
Internal Services $0 $14i
Other Services $4,074,111  $3,935,619
Debt Maintenance $328,343 $326,396
Capital Qutlay $6,453,153 $6,029,137
Leases And Rentals ' $30,850 $21,478
Reserves And Contingencies $45,000 $22,185
Transfers $1,034,149 $1,034,149
Total Expenditures $14,340,908 $13,640,356
Funding Sources

General Property Taxes $10,731,250 $11,334,408
Rev From Use Of Money

And Prop $0 $1,059,536
Miscellaneous $0 $13,583
Transfers $73.442 $73,442
Total Designated

Funding Sources $10,804,692 $12,480,969
Contribution To / (Use Of)

Fund Balance ($3,536,216) ($1,159,387)

FYO02
Adopted
$540,300
$596,150
$1,069,198

$765,000
$413,200
$585,100
$545,660
$2,308,030
$486,760
$2,262,372
$632,500
$0
$289,200
$2,409,325
$0
$12,902,795

$2,449,753
$500
$4,910,958
$459,057
$4,852,667
$36.860
$193,000

$0
$12,902,795

$12,902,795
50

$0
50

$12,902,795

$0

)

% Change " )

FY03 Adopt 02/
Adopted Adopted 03
$776,800 43.77%
$600,150 067%

$1.240,714 16.04% -4
$1,221373 59.66% 3
$520,918 26.07% . }
$585,100 0.00%
$566,200 3.76% -
$2,767,799 19.92%
$790,112 62.32% 7
$3,257,622 43.99%
$632,500 0.00%"
$0 —
$396,973 37.27%
$1,061,029 -55.96% 17
$3,471,650 —
$17,888,920 38.64%
7
$2,793,204 |4.02%JJ
$500 —
$8,636,058 77 %A
$844,940 84, & ]
$5,235,818 7.90% "
$40,400 9.60% .,
$338,000 75.13%: |
$0 —;%
$17,888,920 38.64%
"
¥
$15,998,331 23.99%
30 — |
$0 —rd
$332,594 —
a
-
$16,330,925 26.57%
($1,557,995) —* ]

- L
[
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Volunteer Fire and Rescue Companies

VYolunteer Fire and Rescue Response Measures (All companies):

FALS response within 8,0
min. in high density

LALS response within 10.0
min. in medium density
FALS response within 2.0
min. in low density

BLS response within 6.5
min. in high density

-BLS response with 8.0
min. in medium density
-BLS response within $1.0
min. in low density

-Fire response within 6.5
min. in high density

-Fire respanse within 8.0
min, in medium density
-Fire response within 11.0
min. in low density

FY 00 Fr Ol Fy ol Fr02 FYO03
Actual Adopted Actual  Adopted Adopted
69% 66% 69% 69% 69%
65% 56% 62% 65% 63%
58% 46% 51% 58% 51%
7% 76% 76% 76% 76%
82% 81% B1% 82% 81%
B2% B1% 83% 82% 82%
70% 70% 71% 70% 70%
2% 70% 71% 72% 7%
2% 72% 71% 72% 7%

l. Major Issues

A. 800 MHz/MDT Technology Fund — $1,061,029 is included in the Fiscal

2003 budget for Volunteer Fire and Rescue costs associated with

operating the Prince William County’s new 800 MHz radio communications
system and Mobile Data Terminals (MDT).

1. 800 MITz Radios - $318,635 is identified as the annual replacement costs

necessary to replace 317 portable radios every five years and 190 mobile
radics every seven years.

2, Mobile Data Terminals - $742,394 is identified for the purchase and

operation of 94 mobile data terminals in Fiscal 2003. Additional MDT
units will be purchased in Fiscal 2004 and 2005 for a grand total of 194
units by Fiscal 2005.

3. Capital Improvements Program - For additional information regarding

these capital projects, please consult the Fiscal 2003 Adopted Capital
Improvement Program (CIP).

Fire and Rescue Capital Fund - $3,471,650 is included in the Fiscal 2003
budget for the capital construction of new fire and rescue stations or
renovation of existing stations as identified in the Fiscal 2003 Adopted CIP.
The Fire and Rescue Capital Fund may be used to either cash finance capital
improvements or provide debt service payments on debt financed projects.

MissioN STATEMENT

To ensure the delivery of
quality, efficient, and effective
fire protection, emergency
medical services, and safety
education fo the community
of Prince William County.

ProGrAM LocaTor

Public Safety
Volunteer Fire and Rescue <
Companies

Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Loke Jackson
Neabsco (Dole City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Buclkhall Volunteer Fire
Department

MissiON STATEMENT

The mission of the Buckhall
VFD is to provide fire and
rescue services to the citizens
of Prince William County
and surrounding
jurisdictions, in conjunction
with the Prince William
County Department of Fire
and Rescue. This
combination of volunteer

Budget Summary

Total Annual Budget

FY 2002 Adopted $540,300
FY 2003 Adopted $776,800
Dollar Change $236,500
Percent Change 43.77%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year
Attain a cardiac arrest survival rate of 8% or greater

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points

Fire suppression response times will improve by five percentage points

Outcome Targets/Trends

and County personnel is
intended to be a cost efficient FY 00 FY 01 FY 0 FY02 FYO03
means of providing this Actual Adopted Actual  Adopted Adopted
essential service to the cFire injuries per
, 100,000 population 6 <=3 8 <=13 <=}l
community. Fire deaths 2 <=2 | <=2 |
: -Cardiac arrest survival rate — — 3% 4% —
-Citizens satisfied with
fire protection
The County will coniinue to and fire prevention 97% 97% 97% 97% 97%
be a safe community, reduce || Citizens Sat“ﬁe; Wlith
. emergency medica
crime and prevent personal || (o 97% 97% 97% 97%  97%
injury and loss of life and
property.
‘ Activities/Service Level TrendsTable
PROGRAM LOCATOR 1. Fire Emergency Response
Public Safety
Volunteer Fire and Rescue FY 00 FY 0 FY 0l FY 02 FY 03
Companies Actual Adopted Actual  Adopted Adopted
Héu?khaﬂ -Fire incidents responded to by
D° esf, ranele R volunteer department 248 325 233 325 275
Dum r{es—Trrlang’e v:;cue -Fire incidents within first due
Dumfrcs Trangl area 6l 60 60 70 70
vergreen -Fire response within | 1.0 minutes
Gainesyille
Lake lack in low-density areas 88% 97% 87% 97% 97%
; ebjac soan Cit -Service incidents responded to
stess;;e( ale City) by volunteer department 8 5 21 10 30
Occoquan-Woodbridge-Lorton "HAZMAT incidents 3 0 0 > >
Stonewall jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
2 Emergency Medical Service Response

FY 00 Fy 0l FY Ol FY 02 FY 03
Actual Adopted Actual  Adopted Adopted

«EMS incidents responded to by

volunteer department 34t 325 311 400 350
-EMS incidents responded to within
first due area 148 175 154 175 175

-Basic Life Support (BLS} response

within 1 1.0 minutes in

low density areas 90% 98% 94% 98% 98%
-Advanced Life Support (ALS)

response within 12.0 minutes

in low density areas 82% 80% 78% 85% 85%

L Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728},
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget — The Buckhall Volunteer Fire Department has a Fiscal
2003 total expenditure budget of $776,800, which is a $236,500 increase or
43.8% over the Adopted Fiscal 2002 budget. As part of the increase, the
Buckhall Volunteer Fire Department will use $181,000 of its fund balance
for the one-time purchase of a pumper (Wagon 16).

C. Fund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund balance
as of May 7, 2002 is $200,908.

2. 800 MHz/Mobile Data Terminals (MDT) — The fund balance as of
May 7, 2002 for the purchase of 800 MHz radios and MDTs is $102,032.

D. (Capital Replacement:

1. Fiscal 2003 - Wagon 16 will be replaced at a total cost of $380,000. Of this
amount, $181,000 will be paid from the use of fund balance. The existing
Wagon 16 will also be sold and the proceeds used towards the purchase
of the new vehicle,

2. Fiscal 2004 - Ambulance 16-8 will be replaced at a total cost of $100,000,
which will be financed over five years at an annual cost of $20,000.

3. Fiscal 2005 - Tanker 16 will be replaced at a total cost of $150,000, which
will be financed over five years at an annual cost of $30,000.

4, Fiscal 2006 - Chief 16 will be replaced at a total cost of $45,000.

Buckhall Yolunteer Fire
Department

MissioN STATEMENT

The mission of the Buckhall
VED is to provide fire and
rescue services to the citizens
of Prince William County
and surrounding
furisdictions, in conjunction
with the Prince William
County Department of Fire
and Rescue, This
combination of volunteer
and County personnel is
intended to be a cost efficient
means of providing this
essential service to the
community.

StrAaTEGIC GoAL :

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

PROGRAM LOCATOR

Public Safety
Volunteer Fire and Rescue
Companies
Buckhall <
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VED
Evergreen
Gainesville
Lake fackson
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Buckhall Yolunteer Fire
Department

MisSION STATEMENT

The mission of the Buckhall
VED is to provide fire and
rescue services to the citizens
of Prince William County
and surrounding
Jurisdictions, in conjunction
with the Prince William
County Department of Fire
and Rescue. This
combination of volunteer
and County personnel is
intended to be a cost efficient
means of providing this
essential service to the
community.

StrATEGIC GoAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

PrROGRAM LOCATOR

Public Safety

Volunteer Fire and Rescue
Companies

> Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake Jackson
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire

I Major Issues (continued)

5. Fiscal 2007:

a. Replace Utility 16 - Utility 16 will be replaced at a total cost of
$45,000.

b. Replace Brush 16 — Brush 16 will be replaced at a total cost of
$48,000, which will be financed over four years at an annual cost
of $12,000.

-
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Volunteer Fire and Rescue Companies

Budget Summary

Total Annual Budget
FY 2002 Adopted

FY 2003 Adopted
Dollar Change

Percent Change

$596,150
$600,150
$4,000
0.67%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) tesponse times will improve by five percentage points

Fire suppression response times will improve by five percentage points

Outcome Targets/Trends

FY 00 Fy 0l FY O} FY 0z FYO03
Actual Adopted Actual  Adopted Adopted
-Fire injuries per
100,000 population 6 <=|3 8 <=13 <=1
-Fire deaths 2 <=2 I <=2 I
-Cardiac arrest survival rate — — — 3% 4%
-Citizens satisfied with
fire protection and
fire prevention 97% 97% 97% 97% 97%
-Citizens satisfied
with emergency
medical services 97% 97% 97% 97% 97%
Activities/Service Level Trends Table
L Fire Emergency Response
FY 00 Fy 0l FY 0l FY 02 FY 03
Actual Adopted Actual  Adopted Adopted
-Fire incidents responded to by
volunteer department 222 255 191 260 260
-Fire incidents within
first due area 94 100 110 105 125
-Fire response within 8.0
minutes in medium density
areas 84% B0% 82% 85% B5%
-Service incidents
responded to by volunteer
department 20 28 ) 28 35
~HAZMAT incidents 0 2 0 2 2

ColesVolunteer Fire
Department and Rescue
Squad

~ MissioN STATEMENT

The mission of the Buckhall
VED is to provide fire and
rescue services fo the citizens
of Prince William County and
surrounding jurisdictions, in
conjunction with the Prince
William County Department
of Fire and Rescue. This
combination of volunteer and
County personnel is intended
to be a cost efficient means of
providing this essential
service to the community.

STrAaTEGIC GOAL

The County will confinue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGram LocaTtor

Public Safety
Volunteer Fire and Rescue
Companies

Buckhalt
Coles <
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake jackson
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall fackson
Wellingten Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

ColesVolunteer Fire
Department and Rescue
Squad

MissiON STATEMENT

The mission of the Coles
District Volunteer Fire
Department and Rescue
Squad is to protect lives and
property of those whao live,
work, and visit Prince
William County and the
surrounding area. This is
accomplished by providing
high quality emergency
responseand mitigation,
competent emergency
medical care, disaster
preparedness, fire prevention
and public safety education.

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

| ProcraM LocaATorR

Public Safety
Volunteer Fire and Rescue

Companies
Buckhall

» Coles
Dumftries-Triangle Rescue
Dumfries-Triangle YFD
Evergreen
Gainesville
Lake fackson
Neabsca (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall fackson
Wellington Levy Area
Yorkshire

Activities/Service Level TrendsTable (continued)
2 Emergency Medical Service Response

FY 00 FY 0l FY Ol Fyo0z FYOQ3
Actual Adopted Actual  Adopted Adopted
.EMS incidents responded
to by volunteer
department 497 450 539 500 700
-EMS incidents responded
to within first due area 295 340 339 350 375
-Basic Life Support (BLS)
response within 8.0
minutes in medium density
areas 86% 80% 81% 85%  B5%
-Advanced Life Support (ALS})
response within 10,0
minutes in medium
density areas 33% 33% 22% 33%  33%

L Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7.28 cents (50.0728),
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget - The Coles Volunteer Fire Department and Rescue
Squad has a Fiscal 2003 total expenditure budget of $600,150, which is a
$4,000 increase or 0.7% over the Adopted Fiscal 2002 budget.

C. Fund Balance:
1. Undesignated/Unreserved - The undesignated, unreserved fund balance
as of May 7, 2002 is $147,113.
2. Special Projects - An additional $25,000 of fund balance is designated for
special projects.
3. 800 MHz/Mobile Data Terminals (MDT) — The fund balance as of May 7,
2002 for the purchase of 800 MHz radios and MDTs is $87,388.

D. Capital Replacement
1. Fiscal 2003 - Command 6 {SUV 4X4) will be replaced. It is currently

twelve years old.
2. Fiscal 2004 - Brush 6 (SUV 4X4) will be replaced. It is currently twelve

years old.
3. Fiscal 2005 - Deputy Chief 6 (SUV 4X4) will be replaced. It is currently
nine years old.
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Volunteer Fire and Rescue Companies

Major Issues (continued)

4, Tiscal 2007:

a.

b.  Rescue Chief 6 ~ Rescue Chief 6 (sedan) will be replaced. The

Squad 6 - Squad 6 (rescue squad) will be replaced. The vehicle

is currently ten years old.

vehicle is currently six years old.

ColesYolunteer Fire
Department and Rescue
Squad

MisSION STATEMENT

The mission of the Coles
District Volunteer Fire
Department and Rescue
Squad is to protect lives and
property of those who live,
work, and visit Prince
William County and the
surrounding area. This is
accomplished by providing
high quality emergency
response and mitigation,
competent emergency
medical care, disaster
preparedness, fire prevention
and public safety education.

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGrAM LocAToR

Public Safety
Yolunteer Fire and Rescue
Companies
Buckhall
Coles <
Dumfries-Triangle Rescue
Dumfries-Triangle YFD
Evergreen
Gainesville
Lake fackson
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewalf jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Dumfries-Triangle
Rescue Squad

MisSION STATEMENT

Our mission is to provide the
service to save lives, property,
and environment of our
community.

We accomplish this through
public education, awareness,
and training programs using
resources within our
community. Through

Budget Summary
Total Annual Budget
FY 2002 Adopted $765,000
FY 2003 Adopted $1,221,373
Dollar Change $456,373
Percent Change 59.66%

Attain a cardiac arrest survival rate of 8% or greater

Outcome Targets/Trends

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points
Fire suppression response times will improve by five percentage points

teamwork we will increase FY 00 FY 0l FY Ol FYo2 FYO3
the participation and support Actual  Adopted Actual  Adopted Adopted
of our community. -Fire injuries per
Our professionalism will loo,goo hP°P”{a“°“ 6 <=l; ? <= 'i <=1
. , -Fire deaths 2 <= <= I
brz'ngforth a high standard of -Cardiac arrest survival rate — — — 3% 4%
timely emergency care and -Citizens satisfied with
management, thus fire protection and
accomplishing our mission. fire prevention 97% 97% 97% 97% 97%
-Citizens satisfied with
emergency medical
STRATEGIC GOAL services 97% 97% 97% 97% _ 97%
The County will continueto | pctivities/Service Level Trends Table
be a safe community, reduce 11, Fire Emergency Response
crime and prevent personal FY 00 FY 0l FY 0l FY oz  FY 03
injury and loss of life and Actual  Adopted Actual  Adopted Adopted
property.
| -Fire incidents responded to
PROGRAM LOCATOR by volunteer department 824 925 836 925 850
Public Safet -Fire incidents within
e e | Rescue first due area 548 600 582 648 600
Companies -Fire response within 6.5
minutes in high density
‘é“?k"“” areas 56% 64% 67% 57%  75%
DO e Tioned -Service incidents responded
» umfn'es- riangie Rescue to by volunteer department 82 65 99 B6 00
2””"’”65'“'“”»‘1‘9 VED _HAZMAT incidents | I5 2 3 5
vergreen
Gainesville . .
Lake Jackson 2. Emergency Medical Service (EMS) Response
Neabsco (Dale City) FY 00 FY 0l FY ol Yoz FY 03
ggco;:'ge Woodbridge-Lorton Actual Adopted Actual  Adopted Adopted
n- u 0
Stonfewoﬂjicks%r -EMS incidents responded to
welinglon Levy Area by volunteer department 2,607 2,750 3,566 3,000 3,700
Yorkshire _EMS incidents responded to
within first due area 2,130 2,050 2,199 2,500 2,600
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Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
2 Emergency Medical Service (EMS) Response (continued)

FY 00 FY Ol FY 0Ol FYy 02  FY 03
Actual Adopted Actual  Adopted Adopted
-Basic Life Support (BLS)
response within 6.5 minutes
in high density areas 64% 74% 63% 84% 85%
rAdvanced Life Support (ALS)
response within 8.0 minutes in
high density areas 52% NfA N/A N/A N/A
1. Major Issues

A. Levy Rate ~ The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728),
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget — The Dumfries/Triangle Rescue Squad has a Fiscal 2003
total expenditure budget of $1,221,373, which is a $456,373 increase or
59.7% over the Adopted Fiscal 2002 budget. This is a one time increase
funded from the Dumfries-Triangle Rescue Squad’s fund balance {$399,995)
and developer contributions ($56,378) for the design of the River Oaks Fire
and Rescue Station. For additional information regarding this project, please

consult the Fiscal 2003 Adopted Capital Improvement Program (CIP).

C. TFund Balance;

1. Undesignated/Unreserved - The undesignated, unreserved fund balance

as of May 7, 2002 is {$10,583).

2. Capital Project - An additional $2,000,000 of fund balance is available as
of May 7,2002 for the future construction of the River Oaks Fire and

Rescue Station.

3. 800 MHz/Mobile Data Terminals (MDT} - The fund balance as of

May 7,2002 for the purchase of 800 MHz radios and MDTs is ($49,887).

D. Capital Replacement:

1. Fiscal 2003:

a, Rescue Squad - Rescue Squad 3 will be replaced costing
$250,000, which will be financed over five years at an annual cost

of $50,000.

b.  Ambulance - Ambulance 17-9 will be replaced at a cost of

$165,000.

2. Fiscal 2005 - Fire apparatus equipment at the proposed River Oaks Fire

and Rescue Station will cost $300,000.

Dumfries-Triangle
Rescue Squad

Misston STATEMENT

Our mission is to provide the
service to save lives, property,
and environment of our
community.

We accomplish this through
public education, awareness,
and training programs using
resources within our
comnunity. Through
teamwork we will increase
the participation and support
of our community.

Qur professionalism will
bring forth a high standard of
timely emergency care and
management, thus
accomplishing our mission.

StraTEGIC GOAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property,

Procram LocaTor

Public Safety
Volunteer Fire and Rescue
Companies

Buckhall
Coles
Dumfries-Triangle Rescue <
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake fackson
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Dumfries-Triangle
Volunteer Fire
Department

MissION STATEMENT

The mission of the Dumfries- -
Triangle Volunteer Fire
Department, Inc. is to protect
lives and property of those
who live, work and visit
Quantico, Triangle, Dumfries,
Montclair, and the
surrounding areas. Thisis
accomplished by providing

Budget Summary
Total Annual Budget
FY 2002 Adopted $1.069,198
FY 2003 Adopted $1,240,714
Dollar Change 5171516
Percent Change 16.04%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year
Attain a cardiac arrest survival rate of 8% or greater

Outcome Targets/Trends

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points
Fire suppression response times will improve by five percentage points

high quality emergency FY 00 FY Ol FY Gl Fr 02 FY 03
response and mitigation, fire Actual  Adopted Actual  Adopted Adopted
prevention, medical care, "Fligg g}i)gries PE‘r . . s vl <ol
) ) opulation = = =
dzsastfzrpreparedness,'and Fire deatﬁs P ) == : =) I
public safety education. -Cardiac arrest survival rate — — — 3% 4%

-Citlzens satisfied with fire protection
and fire prevention 97% 97% 97% 97%  97%
-Citizens satisfled with emergency
medical services 97% 97% 97% 97%  97%
| STRATEGIC GOAL Activities/Service Level TrendsTable
The County will continue to L. Fire EmergenCY Response =00 0] S T ET 63
be a safe community, reduce Actual Adopted Actual  Adopted Adopted
crime and prevent personal
injury and loss of life and -Fire incidents responded to by
property. volunteer department 824 925 836 925 925
‘ -Fire incidents within '
‘ first due area 548 600 582 648 648
PrOGRAM LOCATOR -Fire response within 6,5 minutes
Public Safety in high density areas 56% 60% 67% 57% 57%
Volunteer Fire and Rescue -Service incidents responded to by
Companies volunteer department 82 65 99 86 86
Buckhall -HAZMAT Incidents | 15 2 3 3
Coles . .
Durnfries-Triangle Rescue 2. Emergency Medical Service (EMS) Response
¥ Dumfries-Triangle VFD FY 00 FY 0l FY 01 FYoz FYO03
Evergreen Actual Adopted Actual  Adopted Adopted
Gainesville
Lake Jackson -EMS incidents responded to by
Neabsca (Dale City) volunteer department 2,607 2,750 3,566 3,000 2,930
Nokesville -EMS incidents responded to within
Occoquan—Woodbridge—Lorton first due area 2,130 2,050 2,199 2,500 2,300
Stonewall jackson -Basic Life Support (BLS) response
Wellington Levy Area within 6.5 minutes in high density
Yorkshire areas 64% 70% 63% 84% 65%|.
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Volunteer Fire and Rescue Companies

Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7,28 cents (§0.0728),
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget - The Dumfries/Triangle Volunteer Fire Department has

a Fiscal 2003 total expenditure budget of $1,240,714, which is a $171,516
increase or 16% over the Adopted Fiscal 2002 budget. As part of the increase,
the Dumfries-Triangle Volunteer Fire Department will use $75,000 of its fund
balance for the one-time purchase of a brush truck (Brush 3).

C. TFund Balance:

L.

Undesignated/Unreserved - The undesignated, unreserved fund balance
as of May 7, 2002 is $342,187.

Special Projects - An additional $50,000 in fund balance is reserved for
special projects.

D. Capital Replacement;

L.

Fiscal 2003:

a. Captain 3 Vehicle Replacement - $35,000
b.  Brush 3 - $75,000

c. Paint Station 3 - $5,000

d. Training Tower/Building - $300,000

Fiscal 2004:

a. Attack 3 Vehicle - Attack 3 will be replaced at a cost of $250,000,
which will be financed over five years with a down payment of
$25,000.

b. Wagon 17 - Wagon 17 will be replaced at a cost of $400,000,
which will be financed over five years with a down payment of
$25,000.

c. Utility 3 Vehicle - $34,000

d. Utility 3-1 Replacement Vehicle - $24,800

Fiscal 2005:

a. Chief Vehicle Replacement - $34,000

b. Captain 17 Vehicle Replacement - $35,000

¢. Wagon 3 - Wagon 3 will be replaced at a cost of $400,000, which will
be financed over five years with a down payment of $25,000.

Fiscal 2006:
a. Chief 3-1 Vehicle Replacement - $35,000
b. President Vehicle Replacement - $16,000

Fiscal 2007 — Engine 17 will be replaced at a cost of $415,735, which will
be financed over five years with a down payment of $25,000.

Dumfries-Triangle
Volunteer Fire
Department

MissioN STATEMENT

The mission of the Dumfries-
Triangle Volunteer Fire
Department, Inc. is to protect
lives and property of those
who live, work and visit
Quantico, Triangle, Dumfries,
Montclair, and the
surrounding areas. This is
accomplished by providing
high quality emergency
response and mitigation, fire
prevention, medical care,
disaster preparedness, and
public safety education.

‘STRATEGIC GoAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property,

ProGramM LocaToR

Public Safety

Volunteer Fire and Rescue

Companies
Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD <
Evergreen
Gainesville
Lake jackson
Neabsco {Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

EvergreenVolunteer
Fire Department and
Rescue Squad

MISSION STATEMENT

Our continuing commitment
is to provide our community

Budget Summary

Total Annual Budget
FY 2002 Adopted

FY 2003 Adopted
Dollar Change

Percent Change

$413,200
$520918
$107,718
26.07%

Desired Strategic Plan Community Outcomes by 2005

with protection of lifeand | * Hold residential fire-related deaths to less than two per year
property, establishing an e Reduce fire injuries from 13.3 to 11/100,000 population per year
environment which promotes | * Attain a cardiac arrest survival rate of 8% or greater
the education and personal | * Advanced Life Support (ALS) response times will improve by four percentage points
development of our members » Basic Life Support (BLS) response times will improve by five percentage points
, ;p ; outrh o pl: » Tire suppression response times will improve by five percentage points
in order to assure the prom
and professional delivery of _
superior fire, rescue and Outcome Targets/Trends
emergency medical services. FY 00 FY 0l FY 01 FYo2 FYo3
Actual Adopted Actual  Adopted Adopted
-Fire injuries per
100,000 population 6 <=3 8 <=3 <=] |
-Fire deaths 2 <=2 I <=2 |
~Cardiac arrest survival rate — — 3% 4%
-Citizens satisfied with
and fire prevention 97% 97% 97% 97% 97%
The Count}; wiﬂ Continue to -Citizens satisfied with :
b HP emergency s
C‘:I.;zaﬁ 2‘})”:8'"1}::;38::;‘;? medical services 97% 97% 97% 7%  97%
infury and loss of life and
property. Activities/Service Level TrendsTable
1. Fire Emergency Response
FY 00 FY 01 FY 0l FY 02 Fy 03
Public Safety Actual Adopted Actual  Adopted Adopted
Volunteer Fire and Rescue -Fire incidents responded to by
Companies volunteer department 104 124 94 130 130
Buckhall ~Fire incidents within
Coles first due area 51 54 54 60 65
s -Fire response within | 1.0 minutes
Dumfries-Triangle R
Dsmgiz-ﬁ:}gﬁ; V:SCUE in low density areas 65% 76% 69% 76% 76%
> Evergreen -Service incidents responded to
Gainesville by volunteer department | 4 4 5 5
Lake Jackson -HAZMAT incidents I 0 0 | I
Neobsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewoll Jackson
Wellington Levy Areo
Yorkshire
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Volunteer Fire and Rescue Companies

Activities/Service LevelTrendsTable (continued)
2 Emergency Medical Service (EMS) Response

FY 00 FY 0l FY 01 Fr 02 FY 03
Actual  Adopted Actual  Adopted  Adopted
-EMS incidents responded to by

volunteer department 302 263 298 300 330
-EMS incidents responded to within
first due area 154 161 174 170 180

-Basic Life Support (BLS) response

within 11.0 minutes

in low density areas 86% 85% 86% 85% 85%
-Advanced Life Support {ALS)

response within 12.0 minutes

in low density areas 30% 37% 35% 37% 37%

L Major Issues

A. Levy Rate — The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728)
which remains unchanged from the Adopted Fiscal 2003 budget.

B. Expenditure Budget - The Evergreen Volunteer Fire Department and Rescue
Squad has a proposed Fiscal 2003 total expenditure budget of $520,918,
which is a $107,718 increase or 26.1% over the Adopted Fiscal 2002 budget.
As part of the increase, the Evergreen Volunteer Fire Department and Rescue
Squad will use $70,000 of its fund balance for fire and rescue equipment
(Lifepaks, stretchers, infrared camera).

C. Fund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund balance
as of May 7, 2002 is $550,481.

2. 800 MHz/Mobile Data Terminals (MDT) - The fund balance as of
May 7, 2002 for the purchase of 800 MHz radios and MDTs is $136,872.

D. Capital Replacement:

1. Fiscal 2004 - EMS 15 will be replaced at a cost of $50,000
2. Fiscal 2005 ~ Ambulance 15-8 will be replaced at a cost of $125,000

3. Fiscal 2007 - Command 15 will be replaced at a cost of $50,000.

Evergreen Volunteer Fire
Department and Rescue
Squad

MisSION STATEMENT

Our continuing commitment
is to provide our community
with proiection of life and
property, establishing an
environment which promotes
the education and personal
development of our members,
in order to assure the prompt
and professional delivery of
superior fire, rescue and
emergency medical services.

STRATEGIC GoAL .

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life-and
property.

ProcraM LOCATOR

Public Safety
Yolunteer Fire and Rescue
Companies

Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle YFD
Evergreen <
Gainesville
Lake Jackson
Neabsco (Dale City)
Nokesville
Occoquan-Waodbridge-Lorton
Stonewalf fackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Gainesville Yolunteer Fire
Department

MissioN STATEMENT

The mission of the
Gainesville District Fire
Department is to provide fire
and rescue services to the
citizens of Prince William
County in conjunction with
the Prince William County
Department of Fire and
Rescue, This combination of
volunteer personnel and
career staff is intended to be

Budget Summary

Total Annual Budget

FY 2002 Adopted $585,100
FY 2003 Adopted $585,100
Dollar Change $0
Percent Change 0.00%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year

Attaina cardiac arrest survival rate of 8% or greater

Outcome TargeitslTrends

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points
Fire suppression response times will improve by five percentage points

a cost efficient means of FY 00 FY Ol FY Ol Fr 02 FYo3
providing this essential S Actual Adopted Actual  Adopted Adopted
. . -Fire injuries per
service to the community. 100,000 population 6 <=13 8 <=13 <=
_ -Fire deaths 2 <=2 } <=2 I
-Cardiac arrest survival rate — — — 3% 4%
‘ ) ] -Citizens satisfied with fire protection
The County will contintet0 || and fire prevention 97% 97% 97% 97%  97%
be a safe community, reduce | |-Citizens satisfied with emergency
crime and preventpersonal medical services 97% 97% 7% 97% 97%
injury and loss of life and
preperty. Activities/Service Level Trends Table
L Fire Emergency Response
Fy 00 Fy Ol FY Of Fy 02 FY 03
Actual Adopted Actual  Adopted Adopted
ProGrRAM LOCATOR |
- ' -Fire incidents responded to b
Public Safety volunteer departr::ent Y 700 381 800 457
Volunteer Fire and Rescue -Fire incidents within
Companies first due area 171 200 193 250 250
Buckhall -Fire response within 8.0 minutes
Coles in medium density areas 54% 80% 61% 60% 6%
Dumfiies-Triangle Rescue -Service incidents responded to
Dumfries-Triangle VFD by volunteer department 18 40 22 30 30
Evergreen -HAZMAT incidents | 10 0 10 5
¥ Gainesvifle
Lake fackson
Neabsco (Dale City)
Nokesvifle
Occoguan-Woodbridge-Lorton
Stonewall Jackson
Wellington LevyArea
Yorkshire
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Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
y 2 Emergency Medical Service (EMS) Response

FY 00 FY Ol Fy Ol Fy 02 FY 03
Actual  Adopted Actual Adopted  Adopted
-EMS incidents responded to
by volunteer department 918 1,100 1,030 1,200 1,200
-EMS incidents responded to
within first due area 461 500 475 750 522
-Basic Life Support (BLS)
response within 8.0 minutes
in medium density areas 76% 80% 77% 80% 80%
-Advanced Life Support (ALS)
response within 10.0 minutes
in medium density areas 84% 80% 83% 89% B9%

l. Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728),
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget — The Gainesville Volunteer Fire Department has a Fiscal
2003 total expenditure budget of $585,100, which remains unchanged from
the Adopted Fiscal 2002 budget.

i C. Fund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund balance
as of May 7, 2002 will be $227,820.

2. 800 MHz/Mobile Data Terminals (MDT) - The fund balance as of
May 7,2002 for the purchase of 800 MHz radies and MDTS is $75,399.

D. Capital Replacement:

1. Fiscal 2003

a. Building Payments - $120,000 is required annually over a term

of fourteen years.
b, Chief4 - Chief 4 will be replaced at a cost of $70,000.

2. Fiscal 2005 ~ Squad 4 will be replaced at a cost of $700,000, which will be
financed over a seven year term.

3. [Discal 2006
a. Engine 4 - Engine 4 is scheduled for replacement,

b.  Assistant Chief 4 — Assistant Chief 4 is scheduled for
replacement,

4. TFiscal 2007 - Ambulance 4-1 is scheduled for replacement,

GainesvilleVolunteer
Fire Department

MissION STATEMENT

The mission of the
Gainesville District Fire
Department is to provide fire
and rescue services to the
citizens of Prince William
County in conjunction with
the Prince William County
Department of Fire and
Rescue. This combination of
_volunteer personnel and
career staff is intended to be
a cost efficient means of
providing this essential
service to the communily.

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProcraM LocaTor

Public Safety
Volunteer Fire and Rescue
Companies
Buckhail
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville <
Lake Jackson
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall fackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Lake JacksonVolunteer
Fire Department

MissioN STATEMENT

The Lake Jackson Volunteer Fire
Departmentexists toserve the
communityby protectinglifeand
property. Central to our mission
are the values that guide our work
anddecisions,and helpus contribute
to the quality of life in Prince William
County:

Human Life: We value human life
anddignity above all else.
Integrity: We believeiniegrity is the
basis for communitytrust,
Excellence: We strive for personal
and professional excellence.
Accountability: We are accountable
fo each other and to the citizens we
serve.

Cooperation: We belive that
cooperationand teamwork will
enable us to combine our diverse
backgroundsandstylestoachieve
common goals.

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGrAM LOCATOR
Public Safety

Yolunteer Fire and Rescue
Companies
Buckhall
Coles
Dumfties-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
» Lake fackson
Neabsce (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall fackson
Wellington Levy Area
Yorkshire

Budget Summary
Total Annual Budget
FY 2002 Adopted $545,660
FY 2003 Adopted $566,200
Dollar Change $20,540
Percent Change 3.76%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Outcome Targets/Trends

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points
Fire suppression response times will improve by five percentage points

Fy 00 FY 0l FY 01 Froz FYO03
Actual Adopted Actual  Adopted Adopted
-Fire injuries per
100,000 population 6 <=13 8 <=3 <=l
~Fire deaths 2 <=2 I <=2 I
-Cardiac arrest survival rate — - — 3% 4%
-Citizens satisfied with
fire protection
and fire prevention 97% 97% 97% 97%  97%
-Citizens satisfied with
emergency medical services 97% 97% 97% 97%  97% |, -
s
Activities/Service Level Trends Table
1. Fire Emergency Response
FY 00 FY 01 FY 0Ol Fr02 FY 03
Actual Adopted Actual  Adopted Adopted
-Fire incidents responded to by
volunteer department 161 102 164 115 190
-Fire incidents within
first due area 67 60 83 62 90
-Fire response within 8.0 minutes
in medium density areas 66% 60% 59% 52%  60%
-Service incidents responded to
by volunteer department 13 10 Il 5 4
HAZMAT incidents | 0 0 | I

S
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Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
) 2 Emergency Medical Service (EMS) Response

FY 00 FY 0! FY 0l FY02 FYO03
Actual Adopted Actual Adopted Adopted
-EMS incidents responded to by
volunteer department 518 475 557 500 600
-EMS incidents responded to
within first due area 240 240 281 250 300

-Basic Life Support {BLS) response

within 8.0 minutes

in medium density areas 81% 85% 77% 85% 90%
-Advanced Life Support (ALS)

response within 10.0 minutes

in medium density areas 35% 49% 31% 38%  31%

L. Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728),
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget - The Lake Jackson Volunteer Fire Department has a

proposed Fiscal 2003 total expenditure budget of $566,200, which is a
$20,540 increase or 3.8% over the Adopted Fiscal 2002 budget.

C. Fund Balance:

1.

Undesignated/Unreserved - The undesignated, unreserved fund balance

as of May 7, 2002 is $125,116.

800 MHz/Mobile Data Terminals (MDT) - The fund balance as of

May 7, 2002 for the purchase of 800 MHz radios and MDTs is $112,839.

D. Capital Replacement:

1.

Fiscal 2003:

a. EMS-7 - EMS-7, a sport utility vehicle, will be replaced at a cost
of $35,000.

b. Chief7-1 - Chief 7-1,a sport utility vehicle, will be replaced ata
cost of $35,000.

¢. Ambulance 7-7 - Ambulance 7-7 will be replaced at a cost of
$100,000, which will be paid over two years.

Fiscal 2005:

a. Chief7 - Chief 7, a sport utility vehicle, is scheduled for
replacement.

b. Water Team Support — This wheeled coach is scheduled for
replacement.

Fiscal 2006 — RC-7, a sport utility vehicle, is scheduled for replacement.

Lake Jackson Volunteer
Fire Department

MISSION STATEMENT

The Lake Jackson Volunteer Fire
Departmentexistsfoserve the
communityby protectinglifeand
property. Centralto our mission
are the values that guide our work
and decistons,and help us contribute
to the quality of life in Prince William
County:

Human Life: We value human life
and dignity above all else,
Integrity: We believeintegrity is the
basisfor communitytrust,
Excellence: We strive forpersonal
and professional excellence.
Accountability: We are accountable
foeach otherand to the citizens we
serve,

Cooperation: We belive that
cooperationand teamwork will
enable us to combine our diverse
backgroundsand styleste achicve
commion goas,

STRATEGIC ‘GOAL |

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.
~ ProGRraM LocATOR

Public Safety
VYolunteer Fire and Rescue
Companies

Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake jackson <
Neabsco (Dale City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall fackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Neabsco (Dale City)
Yolunteer Fire
Department

MissioN STATEMENT

The mission of the Dale City
Volunteer Fire Depariment is
to provide fire and rescue
services that are “Second to
None”to the citizens of the
Neabsco Fire levy district in
conjunction with the other
companies that are members

Budget Summary

Total Annual Budget

FY 2002 Adopted $2,308,030
FY 2003 Adopted $2,767,799
Dollar Change $459,7469
Percent Change 19.92%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Outcome Targets/Trends

Advanced Life Support (ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points
Fire suppression response times will improve by five percentage points

ki)

Rl

s

ofthe Prince William County FY 00 EY O FY Ol EY 02 Fr o3 5 A
Fire and Rescue Association. Actual Adopted Actual  Adopted Adopted : (
-Fire injuries per
100,000 population 6 <=13 8 <=13 <=l| .
-Fire deaths 2 <=2 i <=2 | ]
LCardiac arrest survival rate — -— — 3% 4% ¥
L Citizens satisfied with fire
protection and fire o
prevention 97% 97% 97% 97%  97% . J
-Citizens satisfied with emergency
medical services 97% 97% 97% 97%  97% ~ M
The County will continye to L
be a safe community, reduce '
crime andpreventp.ersonal Activities/Service Level TrendsTable “]
injury andloss of ifeand 1 (" Bire Emergency Response U
property.
FY 00 FY 0] FY Ol FY 02 FY 03 M
Actual Adopted Actual Adopted Adopted )
-Fire incidents responded to by -
volunteer department 1,451 1,326 1,290 1,350 1,451 .
. -Fire incidents within !
Public Safety first due area 602 522 535 530 602 L)
Volunteer Fire and Rescue -Fire response within 8.0 minutes
Companies in medium density areas 80% 7% 83% 78%  80% i
Buckhall -Fire response within 6.5 minutes o
Coles in high density areas 70% 77% 68% 78% 78% '
Dumfries-Triangle Rescue -Service incidents responded to : &
Dumfries-Triangle VFD by volunteer department 83 72 74 85 100
Evergreen -HAZMAT incidents 2 3 0 4 10 L
Gainesville
Lake fackson 3
¥ Neabsco (Dole City) N
Nokesville
Occoquan-Woodbridge-Lorton “
Stonewall Jackson }f
Wellington Levy Area N
Yorkshire )
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Volunteer Fire and Rescue Companies

Activities/Service LevelTrendsTable (continued)

2. Emergency Medical Service (EMS) Response

FY 00
Actual
LEMS incidents responded to by
volunteer department 5,901
LEMS incidents responded to
within first due area 2,112
-BLS response within 8.0 minutes
in medium density areas B6%
+BLS response within 6.5 minutes
in high density areas 81%
FALS respense within 10.0 minutes
in medium density areas 67%
FALS response within 8.0 minutes in
high density areas 80%

FY 0l
Adopted

4,330
1,877
80%
83%
59%

84%

FY 0l
Actual

5,736
2,111
83%
81%
71%

79%

FY 02
Adopted

5,000
2,475
87%
85%
70%

87%

FY 03
Adopted

6,000
2,475
87%
85%
70%

87%

Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728), which
remains unchanged from the Adopted Fiscal 2003 budget.

B. Expenditure Budget - The Neabsco (Dale City) Volunteer Fire Department has a
Fiscal 2003 total expenditure budget of $2,767,799, which is a $459,769 increase

or 19.9% over the Adopted Fiscal 2002 budget. As part of the increase, the Neabsco

Volunteer Fire Department will use $315,000 of its fund balance for the one-time
purchase of vehicles ($225,000) and renovating Station 10 ($90,000).

Also included in the expenditure increase is $37,891 in developer contributions

(proffers) for the Birchdale Station Reconstruction project. For additional
information regarding this project, please consult the Fiscal 2003 Adopted Capital

Improvement Program (CIP).

C. Fund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund balance as of

May 7, 2002 is $725,158.

2. 800 MHz/Mobile Data Terminals (MDT) - The fund balance as of May 7, 2002

for the purchase of 800 MHz radios and MDTs is $230,629.

D. Capital Needs:

1. Fire and Rescue Vehicles - $400,000 is budgeted for the one time purchase of

fire and rescue vehicles,

a. Ambulance 10-8 Replacement

b. Deputy Chief Vehicle Replacement

c. Engine 20

2. Mortgage Payments - $200,000 is budgeted for mortgage payments associated

with new facilities.

Neabsco (Dale City)
Volunteer Fire
Department

MissION STATEMENT

The mission of the Dale City
Volunteer Fire Department is
to provide fire and rescue
services that are “Second to
None”to the citizens of the
Neabsco Fire levy district in
conjunction with the other
companies that are members
of the Prince William County
Fire and Rescue Association.

STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

PROGRAM LOCATOR

Public Safety
Volunteer Fire and Rescue
Companies

Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VED
Evergreen
Gainesville
Lake Jackson
Neabsce (Dale City) <
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire

Page 385



Volunteer Fire and Rescue Companies

Nokesville Yolunteer
Fire Department

MissioN STATEMENT

The Nokesville Volunitcer Fire
Department and Rescue
Squad Incorporated, will

provide the citizens of

Budget Summary ]
Total Annual Budget ) 9
FY 2002 Adopted $486,760 )
FY 2003 Adopted $790,112 ‘ ;
Dollar Change $303,352 .
Percent Change 62.32%

Desired Strategic Plan Community Outcomes by 2005 ‘ }

e Hold residential fire-related deaths to less than two per year
Nokesville and surrounding  |e  Reduce fire injuries from 13.3 to 11/100,000 population per year E
Prince William County with  |e  Attain a cardiac arrest survival rate of 8% or greater -
cost-effective Fire and e Advanced Life Support {ALS) respense times will improve by four percentage points
Emergency Medical Services. |e  Basic Life Support (BLS) response times will improve by five percentage points i,
We w;'ili provide bFire, Rescue, | Fire suppression response times will improve by five percentage points ]
and other Public Safety .
assistance to all whom may be | Outcome Targets/Trends _
in such need. We will provide FY 00 FY 0 FY 0l FY 02  FY 03 " J
Public Education, Medical Actual Adopted Actual  Adopted Adopted .
Assistance, and Community ~ ||-Fire injuries per
Services as needed. We will 100,000 population 6 <=13 8 <=13 <=l "
provide a safe and secure -Fire clleaths ) 2 <=2 | <=u2 DI d
envimﬂmentfor all persons -C'eu.-dlac arrlest sur\:'wa|'rate S — — 3% 4%
within and outside the -Citizens satlsﬁed.wn:h fire protection o
. . and fire prevention 97% 97% 97% 97% 97% j
Department. We wzl{ continue || Citizens satisfled with emergency I
df;’ erine fheh Plg’hf Trust || medical seryices 97% 97% 97% 97%  97%
elegated to the depariment AR
in alf matters. “ L}
ORI (cieservics LovelTrends Table
The County will continue to - FY 00 FY Ol FY 01 FYo2  FYos . 5}
be a safe community, reduce Actual Adopted Actual  Adopted Adopted i
crime andpreventp.ersonal -Fire incidents responded to by i
injury and loss of life and ||| unteer department 123 235 |44 130 158 g
property. -Fire incidents within
PRoGRAM LOCATOR first due area 60 65 03 65 113 3
. -Fire response within 1 1.0 minutes .
Public Safety in low density areas 58% 80% 63% 80%  65% ‘
Volunteer Fire and Rescue -Service incidents responded to
Companies by volunteer department 18 12 12 12 12 ]
Buckholl -HAZMAT incidents I 3 0 I I x
Coles
Dumfries-Triangle Rescue 3
Dumfries-Triangle VFD !
Evergreen
Gainesville 9
Lake Jackson A
Neabsco (Dale City) h
> Nokesville
Occoquan-Woodbridge-Lorton |
Stonewall fackson ad
Wellington Levy Area )
Yorkshire *l
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Volunteer Fire and Rescue Companies

Activities/Service LevelTrendsTable (continued)
2. Emergency Medical Service (EMS) Response

FY 00 FY Ol FY Ol FY 02  FY 03

, Actual Adopted Actual  Adopted Adopted
-EMS incidents responded to
by volunteer department 337 330 315 350 350
-EMS incidents responded to
within first due area 212 275 235 275 275
-Basic Life Support (BLS) response
within 11.0 minutes in low density
areas 73% 80% 73% BO%  75%
~Advanced Life Support {ALS) ’
response within 12,0 minutes in ’
low density areas 39% 50% 51% 50%  55%
1. Major Issues

A. Levy Rate — The Fiscal 2003 County-wide rate is 7.28 cents {$0.0728), which

remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget - The Nokesville Volunteer Fire Department has a Fiscal

2003 total expenditure budget of $790,112, which is a $303,352 increase or
62.3% over the Adopted Fiscal 2002 budget. As part of the increase, the
Nokesville Volunteer Fire Department will use $40,000 of its fund balance for
one-time expenditures.

Also included in the expenditure increase is $203,952 in developer
contributions (proffers) for the new Linton Hall Fire and Rescue Station
construction project. For additional information regarding the Linton Hall
Fire and Rescue Station, please consult the Fiscal 2003 Adopted Capital
Improvement Program (CIP).

. Tund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund balance
as of May 7, 2002 will be $92,825.

2. 800 MHz/Mobile Data Terminals (MDT} - The fund balance as of
May 7, 2002 for the purchase of 800 MHz radios and MDTs is $243,095.

. Capital Replacement — The Department has identified the following capital

replacement needs:

1. Fiscal 2003 - The Brush 5 vehicle will be replaced at a cost of $95,000.
2. Fiscal 2004 - Ambulance 5-9 will be replaced at a cost of $132,000.

3. Fiscal 2005 - The Chief 5-1 vehicle will be replaced at a cost of $60,000.
4. Fiscal 2006 - The Chief 5 vehicle will be replaced at a cost of $60,000.
5. Fiscal 2007 - Engine 5 will be replaced at a cost of $350,000.

6. Fiscal 2008 - Wagon 5 will be replaced at a cost of $350,000.

Nokesyille Yolunteer
Fire Department

MissioN STATEMENT

The Nokesville Volunteer Fire
Department and Rescue
Squad Incorporated, will

provide the citizens of

Nokesville and surrounding

Prince William County with

cost-effective Fire and

Emergency Medical Services.

We will provide Fire, Rescue,
and other Public Safety

assistance to all whom may be
in such need. We will provide
Public Education, Medical

Assistance, and Community

Services as needed, We will
provide a safe and secure

environment for all persons

within and outside the
Department. We will continue
to ensure the Public Trust
delegated fo the department
in all matters.

GoalL '

The County will continue fo
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

ProGgraM LOCATOR |

Public Safety
Vofunteer Fire and Rescue
Companies

Buckhat!
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle YFD
Evergreen
Gainesville
Lake Jackson
Neabsco {Dafe City)
Nokesville <
Occoquan-Woodbridge-Lorton
Stonewall fuckson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Occoquan-Woodbridge-
LortonVolunteer Fire
Department

MissioN STATEMENT

The mission statement of the
Q.WL.V.ED.isto provide
quality fire and rescue
services to the citizens and all
who visit Woodbridge in
confunction with the Prince
William County Fire and
Rescue Association and the
Prince William County
Department of Fire and
Rescue. This combination of
volunteer personnel and
paid staffis intended to be a
cost efficient means of
providing this essential
service to the community.

| STRATEGIC GOAL

The County will continue to
be a safe community, reduce
crime and prevent personal
injury and loss of life and
properiy.
PrOGRAM LOCATOR

" Public Safety
Volunteer Fire and Rescue
Companies
Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake Jackson
Neabsco (Dale City)
Nokesville
»Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire

Budget Summary ' 7%
Total Annual Budget ) !
FY 2002 Adopted $2,262,372 L.
FY 2003 Adopted $3,257,622 i
Dollar Change $995,250 .
Percent Change 43.99%
Desired Strategic Plan Community Qutcomes by 2005 J
o Hold residential fire-related deaths to less than two per year
 Reduce fire injuries from 13.3 to 11/100,000 population per year ! }
e Attainacardiacarrest survival rate of 8% or greater
o Advanced Life Support (ALS) response times will improve by four percentage points
e Basic Life Support (BLS) response times will improve by five percentage points &
e Fire suppression response times will improve by five percentage points x j
Outcome Targets/Trends ]
FY 00 FY 0l FY O FY 02  FY 03 23
Actual Adopted Actual  Adopted Adopted
-Fire injuries per o3
100,000 population ) <=|3 <=3 <=1l ]
-Fire deaths 2 <=2 | <=2 I :
-Cardiac arrest survival rate — — — 3% 4% s
-Citizens satisfied with fire protection 7
and fire prevention 97% 97% 97% 97%  97% \J
-Citizens satisfied with emergency
medical services 97% 97% 97% 97%  97% Y j
9

Activities/Service Level TrendsTable
1. Fire Emergency Response

'

FY 00 FY Ol FY 0l Fro2  FY O3 v
Actual Adopted Actual Adopted Adopted
-Fire incidents responded to by
volunteer department 1,770 1,550 1,604 1,770 1,650
-Fire incidents within first
due area 870 1,100 761 950 800 ”
-Fire response within 6.5 minutes
in high density areas 79% 75% 78% 70% 70%
-Service incidents responded to B
by volunteer department 115 145 128 145 140
-HAZMAT incidents 4 5 0 5 2

el - =
Ced e d

s

T
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Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
2 Emergency Medical Service Response

FY 00 Fy 0l
Actual Adopted

-EMS incidents responded to by

volunteer department 5,627 4,600
-EMS incidents responded to

within first due area 2,753 3,000
-Basic Life Support {BLS) response

within 6.5 minutes in high density

B1% 80%
-Advanced Life Support (ALS)
response within 8,0 minutes in
high density areas 65% 68%

FY 0l
Actual

5314

2,535

80%

59%

Froz  FY 03
Adopted Adopted
5500 5400
2,700 2,600

75% 75%

60% 60%

Major Issues

A. Levy Rate - The Fiscal 2003 County-wide levy rate is 7.28 cents {$0.0728),

which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget - The OWL Volunteer Fire Department has a Fiscal 2003

total expenditure budget of $3,257,622, which is a $995,250 increase or 44%
over the Adopted Fiscal 2002 budget. As part of the increase, the OWL
Volunteer Fire Department will use $477,000 of its fund balance for the

following:

1. Apparatus Payments - $265,000 is budgeted for principle and interest
payments on Tanker 14 and payment on a new pumper.

2. Station Renovations - $114,000 is budgeted for station renovaticns:

a. Station 14 - roofreplacement

b. Station 12 - Bathroom and kitchen renovations

¢. Ambulance Replacement - $90,000 is budgeted for replacing

an ambulance,

d. Communication Tower - $8,000 for replacing a communication

tower at Station 12,

C. Fund Balance;

1. Undesignated/Unreserved - The undesignated, unreserved fund balance

as of May 7, 2002 will be $1,186,746.

2. 800 MHz/Mobile Data Terminals {MDT) - The fund balance as of

May 7, 2002 for the purchase of 800 MHz radios and MDTs is $150,600.

Occoquan-Woodbridge-
LortonVolunteer Fire
Department

MissiON STATEMENT

The mission statement of the
O.W.L.V.ED.is toprovide
quality fire and rescue
services fo the citizens and all
who visit Woodbridge in
confunction with the Prince
William County Fire and
Rescue Association and the
Prince William County
Department of Fire and
Rescue. This combination of
volunteer personnel and
paid staffis intended to be a
cost efficient means of
providing this essential
service to the community.

STRATEGIC GOAL -

The County will continue to
be a safe community, reduce
crime and prevent personal

injury and loss of life and

property.

ProGrAM LOCATOR

Public Safety
Yolunteer Fire and Rescue
Companjes

Buckhdll
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake Jackson
Neabsco (Dale City}
Nokesville
Occoquan-Woodbridge-Lorton <
Stonewall Jackson
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Stonewall Jackson
Volunteer Fire and
Rescue Squad

MissION STATEMENT

The mission of the Stonewall
Jackson Volunteer Fire
Department and Rescue
Squad is to provide fire,

rescue, and fire education
services to the citizens of
Western Prince William
County with the assistance of
the Prince William County
Department of Fire and

Rescue, The combination of

volunteer and career

personnel is intended to be a

cost efficient means of
providing this essential
service fo the community.

- GoaL

The County will continue fo
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

| ProcGraMLocaTOR

Public Safety
Volunteer Fire and Rescue
Combpanies

Buckhall

Coles

Dumfries-Triangle Rescue

Dumifries-Triangle YFD

Evergreen

Gainesville

Lake Jackson

Neabsco (Dale City)

Nokesville

Occoquan-Woodbridge-Lorton
¥ Stonewall Jackson

Wellington Levy Area

Yorkshire

Budget Summary

Total Annual Budget
FY 2002 Adopted $632,500
FY 2003 Adopted $632,500

Dollar Change $0
Percent Change

0.00%

Desired Strategic Plan Community Outcomes by 2005
Hold residential fire-related deaths to less than two per year
Reduce fire injuries from 13.3 to 11/100,000 population per year

Attain a cardiac arrest survival rate of 8% or greater

Advanced Life Support {ALS) response times will improve by four percentage points
Basic Life Support (BLS) response times will improve by five percentage points

Fire suppression response times will improve by five percentage points

Outcome Targets/Trends

FY 00 FY Ol Fr 0l Fy 02  FY 03
Actual Adopted Actual Adopted Adopted
-Fire injuries per
100,000 population 6 <=13 8 <=3 <=l
-Fire deaths 2 <=2 | <=2 I
-Cardiac arrest survival rate — —_ — 3% 4%
-Citizens satisfied with fire protection
and fire prevention 97% 97% 97% 97%  97%
-Citizens satisfied with emergency
medical services 97% 97% 97% 97%  97%
Activities/Service Level Trends Table
1. Fire Emergency Response
FY 00 FY 01 FY 01 Fr 02  FY 03
Actual Adopted Actual  Adopted Adopted
-Fire incidents responded to by
volunteer department 456 660 601 660 660
-Fire incidents within
first due area 437 456 462 460 460
-Fire response within 6.5 minutes
in high density areas 71% 70% 66% 70%  70%
-Service incidents respanded to
by volunteer department 4] 30 51 30 30
-HAZMAT incidents | 5 I 5 5
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Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
2 Emergency Medical Service Response

FY 00 FY 01 Fr 0l FY 02  FY 03
Actual Adopted Actual Adopted Adopted
-EMS incidents responded to
by volunteer department 2,169 2,050 2,378 2,200 2,200
-EMS incidents responded to
within first due area 1,513 1,400 1,566 1,600 1,600
-Basic Life Support (BLS) response
within 6.5 minutes in high density
areas 81% B5% Bi% B5%  85%
-Advanced Life Support (ALS)
response within 8.0 minutes in
high density areas 87% 90% B6% 90%  90%
3. Staffing & Training
Fy 00 Fy 0l Fy 0l Fy 02  Fy 03
Actual Adopted Actual Adopted Adopted
-Yolunteer members 72 90 76 90 20
-Staffing level (ambulance, medic,
& pumper) 97% 95% 98% 95%  95%
4 PublicEducation
FY 00 FY 0Ol FY 0Ol Fy 02 FY 03
Actual  Adopted Actual Adopted Adopted
-Public education events 9 9 8 9 9
-Public education participants 2,000 2,400 1,850 2,400 2,400

1. Major Issues

A, Levy Rate — The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728),
which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget - The Stonewall Jackson Volunteer Fire and Rescue Squad
has a Fiscal 2003 total expenditure budget of $632,500, which remains
unchanged from the Adopted Fiscal 2002 budget.

C. Fund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund

balance as of May 7, 2002 i{s $328,581.

2. 800 MHz/Mobile Data Terminals {MDT) - The fund balance as of

May 7, 2002 for the purchase of 800 MHz radios and MD'Ts is $117,194.

Stonewall Jackson
Yolunteer Fire and
Rescue Squad

MissioN STATEMENT

The mission of the Stonewall
Jackson Yolunteer Fire
Department and Rescue
Squad is to provide fire,
rescue, and fire edycation
services to the citizens of
Western Prince William
County with the assistance of
the Prince William County
Department of Fire and
Rescue. The combination of
volunteer and career
personnel is intended to be a
cost efficient means of
providing this essential
service fo the community.

STRATEGIC GOAL

The County will continue to

be a safe community, reduce

crime and prevent personal
injury and loss of life and

property.

ProGRAM LocaTOR

Public Safety
Yolunteer Fire and Rescue
Companies

Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle VFD
Evergreen
Gainesville
Lake Jackson
Neabsco (Dale City)
Nokesvifle
Gecoquan-Woodbridge-Lorton
Stonewall fackson <
Wellington Levy Area
Yorkshire
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Volunteer Fire and Rescue Companies

Stonewall Jackson
Volunteer Fire and
Rescue Squad

MisSION STATEMENT

The mission of the Stonewall
Jackson Volunteer Fire
Department and Rescue
Squad is fo provide fire,
rescue, and fire education
services to the citizens of
Western Prince William
County with the assistance of
the Prince William County
Department of Fire and
Rescue. The combination of
volunteer and career
personnel is intended to be a
cost efficient means of
providing this essential
service to the community.

STRATEGIC GOAL

The County will confinue to
be a safe community, reduce
crime and prevent personal
infury and loss of life and
property.
ProGrAM LOCATOR

Public Safety
Yolunteer Fire and Rescue
Companies

Buckhalf

Coles

Dumfries-Triangle Rescue

Dumifries-Triangle VFD

Evergreen

Gainesville

Lake Jockson

Neabsco (Dale City)

Nokesville

Occoquan-Woodbridge-Lorton
> Stonewall fackson

Wellington Levy Area

Yorkshire

1. Major issues (continued)

D. Capital Replacement:

1.

Fiscal 2005 - EMS-11, a sport utility vehicle, is scheduled for
replacement.

Fiscal 2006 - Chief 11, a sport utility vehicle, is scheduled for
replacement.

Fiscal 2007 — Chief 11-1, a sport utility vehicle, is scheduled for
replacement.

Fiscal 2008 ~ Ambulance 11-9, is scheduled for replacement.
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Volunteer Fire and Rescue Companies

I. Major Issues

A. LevyRate - The Fiscal 2003 County-wide rate is 7.28 cents ($0.0728), which
remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget — There is currently no expenditure or revenue budget for
the Wellington Department. A budget will be established once the fire and rescue
station is constructed in Fiscal 2010.

C. Station Construction - The Wellington Fire and Rescue Station is scheduled for
occupancy in Fiscal 2010. Construction of the station will be funded from the
Wellington District Fund Balance (see item D below) and the County-wide Capital
Fund.

D. Fund Balance - The undesignated, unreserved fund balance as of May 7, 2002 is
$2,966,187.

Wellington Levy Area
Program

STRATEGIC GoAL

The County will continue fo
be a safe community, reduce
crime and prevent personal
injury and loss of life and
property.

PRrROGRAM L.OCATOR

Public Safety
Volunteer Fire and Rescue
Companies
Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle YFD
Evergreen
Gainesvifle
Lake Jackson
Neabsco (Dale City)
Nokesville

Occoquan-Woodbridge-Lorion

Stonewall Jockson
Wellington Levy Area <
Yorkshire
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Volunteer Fire and Rescue Companies

Yorkshire Volunteer Fire
Department

MissION STATEMENT

The mission of the Yorkshire
Volunteer Fire Department is
to provide fire and rescue

Budget Summary ‘ ]
Total Annual Budget > !
FY 2002 Adopted $289,200 e
FY 2003 Adopted $396,973 ]
Dollar Change $107,773 j
Percent Change 37.27%

Desired Strategic Plan Community OQutcomes by 2005 }

o Hold residential fire-related deaths to less than two per year
services to the citizens of ~ je  Reduce fire injuries from 13.3 to 11/100,000 population per year 1
Yorkshire and surrounding |  Attainacardiacarrest survival rate of 8% or greater i
areas in conjunction with the |® Advanced Life Support (ALS) response times will improve by four percentage points
Prince William County e Basic Life Support (BLS) response times will improve by five percentage points -
Department of Fire and e Tire suppression response times will improve by five percentage points J
Rescue. This combination of
[
voluntger_ and Cc;reer Outcome Targets/Trends J
personnel A ‘Intende fo be a FY 00 FY 01 EY 01 FY 02 EY 03 i
cost efficient means of Actual Adopted Actual  Adopted Adopted
providing this essential -Fire injuries per o
service to the community. 100,000 population 6 <=13 <=3 <=l i
-Fire deaths 2 <=7 | <=2 |
STRATEGIC GOAL ‘ -Cardiac arrest suryival rate — — — 3% 4% re
‘ . ‘ -Citizens satisfied with fire ]
The County will continue to protection and fire prevention 97% 97% 97% 97%  97% "
. -Citizens satisfied with L
be.a safe community reduce emergency medical services 97% 97% 97% 97% 97% |/ r j
crime and prevent personal R
injury and loss of life and
property. Activities/Service Level TrendsTable 3
1. Fire Emergency Response i J
FY 00 Fy 0l FY 01 FY 02 Fr 03 g
Actual Adopted Actual Adopted Adopted )
' -Fire incidents responded to by v
Public Safety volunteer department 227 313 201 344 250 "
Volunteer Fire and Rescue -Fire incidents within :
Companies first due area 100 75 110 96 110 *
Buckhall -Fire response within 8.0 minutes
Coles in medium density areas 84% 95% 73% 95% 95% "7
o -Service incidents responded to 3
D o R L
Dﬂzgﬁz_]—:ﬂzgz v:rs)cue by volunteer department 7 14 6 16 16
Evergreen -HAZMAT incidents | I 0 2 0 5
Gainesville : p)
Lake Jackson
Neabsco (Dale City) -
Nokesville !
Dccoquan-Woodbridge-Lorton » 3
Stonewall Jackson )
Wellington Levy Area B
¥ Yorkshire . :g
7
Page 394 .

o ad



Volunteer Fire and Rescue Companies

Activities/Service Level TrendsTable (continued)
2 Emergency Medical Service Response

FY 00 FY 0l FY 0l FY 02
Actual Adopted Actual Adopted Adopted
-EMS incidents responded to by
volunteer department 744 732 637 825
-EMS incidents responded to within
first duve area 590 471 583 490
-Basic Life Support (BLS) response
within 8.0 minutes in medium
density areas 83% 95% 85% 95%
-Advanced Life Support (ALS)
response within 10.0 minutes in
medium density areas 72% 90% 73% 90%

L Major Issues

A. Levy Rate ~ The Fiscal 2003 County-wide levy rate is 7.28 cents ($0.0728),

which remains unchanged from the Adopted Fiscal 2002 budget.

B. Expenditure Budget — The Yorkshire Volunteer Fire Department has a Fiscal
2003 total expenditure budget of $396,973, which is a $107,773 increase or

37.3% over the Adopted Fiscal 2002 budget.

Included in the expenditure budget increase is $34,373 from developer
contributions (proffers) for the design of the new Yorkshire Fire and Rescue
Station. For additional information regarding this project, please consult the

Fiscal 2003 Adopted Capital Improvement Program (CIP).

C. Fund Balance:

1. Undesignated/Unreserved - The undesignated, unreserved fund balance

as of May 7, 2002 is $36,176.

2. Special Projects — An additional $168,000 of fund balance is reserved for

special projects.

Yorkshire Volunteer Fire
Department

MissiON STATEMENT

The mission of the Yorkshire
Volunteer Fire Department is
to provide fire and rescue
services to the citizens of
Yorkshire and surrounding
areas in conjunction with the
Prince William County
Department of Fire and
Rescue. This combination of
volunteer and career
personnel is intended to be a
cost efficient means of
providing this essential
service to the community,

© - STRATEGIC GOAL |

The County will continue to
be a safe community, reduce
crime and prevent personal
infury and loss of life and
property.

ProGram LocaToOR

Public Safety
Valunteer Fire and Rescue
Companies

Buckhall
Coles
Dumfries-Triangle Rescue
Dumfries-Triangle YFD
Evergreen
Gainesville
Lake fackson
Neabsco {Dole City)
Nokesville
Occoquan-Woodbridge-Lorton
Stonewall Jackson
Wellington Levy Area
Yorkshire <
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Police Department

Board of
County Supervisors

County
Executive

Office of
the Chiel

Administrative
Division

Criminal

Operations Investigations

Division

Public Salety

Contmunications

Crossin
Guard

Animal
Control

g

MisSION STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

AGENCY LocATOR

Public Safety
Adult Detention Center
Fire and Rescue Department
Volunteer Fire and Rescue
Department
Police Department <
Public Safety Communications
Sheriff’'s Office

Page 397



Police Department

MIsSION STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

AGENCY LOCATOR -

Public Safety
Adult Detention Center
Fire and Rescue Department

Volunteer Fire and Rescue
Depariment

> Palice Department

Public Safety Communications
Sheriff’s Office

Expenditure and Revenue Summary

% Change '~

FY 01 FYOI FY 02 FY 03 Adopt 02
Expenditure By Program Approp Actual Adopted Adopted Adopt 03
Office of the Chief $3,631,787 $3,129452 $2,307,584 3$3,892,536 68,68%
Administrative $7,694,598 $6,977,237 $6,563,130 $7,569,653 15.34%
Operations $18,857,937 $19,150,162 $21,081,176 $21,842,136 3.61%
Criminal investigations $6,775,852 $6,711,272 $7,175,261 $8,253429 15.03%
Animal Control $1,058,550 $999,770 $1,102,491 $1,167,146 5.86%
Crossing Guards 51,141,510 $1,063,320 $1,238,653 §1,276810 3.08%
Total Expenditures $39,160,235  $38,031,214  $39,468,295 $44,001,710 | .49%
Expenditure By Classification
Personal Services $25,598,467  $25,591,269  $28,350,283 $30,607,238 7.96%
Fringe Benefits $6,197,098 $6,007,451 $6,307,367  $6,941,213 10.05%
Contractual Services $339,082 $242,063 $348,295 $491,999 4].26%
Internal Services $3,171,867 $3,171,804 $1,568,139  $1,895,100 20.85%
Other Services %1,759,927 $1,485,063 $1,650,696  $2,114,625 28.11%
Capital Outlay $1,248,999 $699,255 $477.865  $1,045,266 118.74%
Leases and Rentals $150,812 $140,355 $112,960 $321,060 184.22%
Transfers Qut $693,984 $693,984 $652,690 $585,209 -10.34%
Total Expenditures $39,160,235  $38,031,244  $39,468,295 $44,001,710 11.49%
Funding Sources
Permits Priv Fees & Reg Lic $71,500 $65,729 $69,500 $69.500 0.00%
Fines & Forfeitures $415,000 $435,242 $415,000 $415,000 0.00%
Rev fr Use of Money & Prop $0 $28,457 $0 $0 —
Charges for Services $169,350 $202,282 $173,850 $173,850 0.00"/.:\
Miscellaneous Revenue $46,200 $104,474 $48,700 $48,700 0.00%
Revenue from Other Localities $0 $1,045 $0 $0 —
Revenue from Commonwealth $7,391,382 $7,225,595 $7,624,158  $7,695,886 0.94%
Revenue from Federal Govt $564,485 $738,644 $0 30 —
Non-Revenue Receipts $0 $855 $0 $0 —
Transfers in $42,434 $42,434 30 $0 —
Total Designated Funding Sources $8,700,351 $8,844,758 $8,331,208 $8,402,936 0.86%
Net General Tax Support $30,459,884  $29,186,486  $31,137,087 $35,598,774 14.33%

Page 398



Police Department

Major Issues

A.

One-Time Reductions — A total of $888,124 has been removed from the FY
2003 Police budget for one-time, non-recurring items purchased in FY 2002,
This includes the items listed below:

Equipment and supplies $433,821
Vehicles (associated with new officers) $361,735
Vehicles {associated with Take Home Car program) $92,568

FY 2002 Full Year Position Cost - Additional salary and benefits totaling
$406,774 are added to the Police Department’s FY 2003 budget to cover the full
year costs for seventeen police officers added in the staffing plan in FY02 and
three officers added by the Board of County Supervisors for FY02 as part of the
FYO01 carry-over process.

Revenue from the Commonwealth - Additional 599 funds are projected from
the state increasing the total by $71,728 from an FY02 adopted amount of
$7,600,458 to an FY(3 adopted amount of $7,672,186. The $71,728 increase iny
599 funds is $346,297 below the increase projected in FY 2002 for FY 2003 due
to State reductions in the percentage increase given to localities. These State
reductions decrease the 599 funding a total of $2,864,380 from FY03 - FY06
from what was projected in the adopted FY02 - FY06 Five Year Plan. This
reduction in State revenue has been replaced by additional county tax support
in the Adopted FY03 - FY07 Five Year Plan.

Mobile Data Terminal Support

1. Shifts to Support Operating Expenses - The Police Department has shifted
funds within the Fiscal Year 2003 budget to support the annual operating
expenses for the department’s mobile data terminals. Support for mobile
data terminals includes: seat management services including network
infrastructure, deskside and helpdesk support, and software refreshment;
installation; hardware refreshment; and equipment replacement. With
base budget shifts, Police MDT’s are fully funded in the Five Year Plan. A
total of 148 units and 2 spare units need support in FY 03. A total of215
units will be added by FY 2005.

The total cost for MDT support in FY 03 is $608,921. Sources for this
support are as follows:

General Fund Seat Management support for MDT's (OIT)  $166,794
Police Department Base Budget $112,252

Police Department Base Budget, transfer from

Capital Project designated resources $329,875

MissSION STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

AGENCY LOCATOR

Public Safety
Aduit Detention Center
Fire and Rescue Department
Volunteer Fire and Rescue

Department

Police Department <
Public Safety Communications
Sheriff’s Office
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Police Department

MisSION STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

AGeENCY LOCATOR

Public Safety
Adult Detention Center
Fire and Rescue Department

Yolunteer Fire and Rescue
Department

> Police Department

Pubfic Safety Communications
Sheriff’s Office

L Major Issues (continued)

2. Resources Centralized - Beginning in FY03, funds to support Mobile
Data Terminals within the Police Department budget will be centralized
in the Office of the Chief Program, Planning and Budget activity. All seat
management support (internal service series) and other costs will reside
in this activity. This will enable more efficient and effective tracking and
utilization of funds dedicated to the Mobile Data project. In the FY03
base, a total of $624,850 has been shifted within the Transfers series from
various programs to the Office of the Chief Program.

Shifis Within Transfers Series in FY03 Budget:

Office of the Chicf Program

Leadership and Management ($27,840)
Planning and Budget $557,369

Public Informaticn ($6,186)

Total Program $523,343

Administrative Program

Administrative Services (540,211}
Records Bureau ($83,516)
Identification Bureau (318,561)
Recruitmeat and Selection ($27,840)
Basic Recruit Training ($27,840)
In-Services Training ($34,026)
Total Program {§231,994)
Operations Program

Patrol Services (3185,601)
Total Program ($185,601)
Criminal Investigntions Program

Crime Investigations ($173,22%)
Total Program ($173,229)

E. Position Shifts

e A System Developer II position has been shifted from the Police
Department’s base budget to the Office of Information Technology.
The position will reside in OIT and will work exclusively on systems
in the Police Department. Funding for the position was moved to
Internal Services in Police, with OIT charging the Police for services
rendered. Thus, the net budget impact in Police is $0. This position
will increase the OIT FTE count by 1.0 and will reduce the Police
Department FI'E count by 1.0.

o The Police Department has shifted salaries from four (4) vacant
Crossing Guard positions at .40 FTE apiece and excess overtime
salary funding in the Crossing Guard activity to create and fund a
permanent, full-time Secretary in the Crossing Guard program. The
net FTE decrease is .60,

E Compensation Additions — A total of $1,929,196 is added to the FY03 Police
Department budget to support a 3.5% Pay Plan increase, an average 4 step
merit increase, an average 23.6% Health Plan increase, an average 7.0% Delta
Dental increase and funds to support the reclassification of selected
positions.
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Police Department

Budget Adjustments

A, Administrative, Operations, and Criminal Investigations Program — Police

Staffing Plan
Total Cost-$2,155,181

Supporting Revenue-$0
Total PWC Cost-$2,155,181
Additional FTE Positions- 24.0

1. Description - FY 2003 is the ninth year of the Police Staffing Plan. In FY
2003, 20 sworn and 4 civilian positions will be added. The positions added
in FY 2003 include:

Operations Program — Twelve of the twenty sworn positions are added to
the Operations Program. This includes nine Police Officers, two Ser-
geants, and one Lieutenant. The additional positions will support patrol
activities, community security, and traffic safety. The assignments are
likely to be as follows:

- Seven sworn positions will be added directly to the patrol activity
conducting patrol activities and responding to calls for service.

- One sworn position will be added to the Accident Investigation Unit
focusing on identifying causative reasons for traffic accidents
through investigation and enforcement efforts.

- One sworn position will be added to the Motors Unit focusing on
traffic monitoring and speed enforcement.

- Two Sergeants and one Lieutenant will be assigned to Patrol
Services to focus on optimizing and continual management of
patrol services.

Criminal Investigations Program - Seven sworn positions and one
civilian position will be added to the Criminal Investigations Program.
The assignments are likely to be as follows:

- Seven sworn positions will be added to support general criminal
investigations. These positions will provide additional support to
patrol activities by identifying and resolving criminal activity and
patterns related to drug and street crime activity.

- An Administrative Assistant I position is added to provide a higher
level of administrative support to criminal investigations providing
the ability to review criminal reports, assimilate pertinent
information, and summarize activity for review by detectives.

Administrative Program — One sworn and three civilian positions are
added to the Administrative Program. The assignments are likely to be
as follows:
- A Lieutenant position will be added to oversee day to day
operations of the Administrative Division.

MissiION STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

- AGENCY LocAaTOR

Public Safety
Adult Detention Center
Fire and Rescue Department
Volunteer Fire and Rescue
Department |,
Police Department <

Public Safety Communications
Sheriff's Office
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Police Department

MissioN STATEMENT -

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

AGENCY LOCATOR

Public Safety
Adult Detention Center
Fire and Rescue Department
Volunteer Fire and Rescue
Department
» Police Department

Public Safety Communications
Sheriff’s Office

IL. Budget Adjustments (continued)

2.

3.

~ One civilian Fleet Coordinator will support coordination between -
the Police Department and Public Works Fleet Division regarding
all police vehicles. This position was originally funded by a COPS
MORE 2000 grant. The grant will expire in FY03, so the position
has been included in the FY03 Staffing Plan. 3

- Once civilian Personnel Technician will be added to support ;
personnel-related activities for Police Department staff.

- One Academy Firearms Instructor will be added to support
firearms training at the Public Safety Training Facility. ¥

}

Strategic Plan - This initiative supports the County’s Public Safety strategic ! TI
goal which states, “The County will continue to be a safe community, L
reduce crime and prevent personal injury and loss of life and property”.

Desired Community/Program Outcomes },
o Prince William County will rank in the lowest third of the COG Region
Crime Rate Index with a Part I crime rate of less than 27 per 1,000 S
population. . ]
Juvenile arrest per 1,000 population will be less than 23 per year.
Attain a police emergency response time of seven minutes or less. ¢
Juvenile violent crime arrest per 1,000 population will be less than one ]
per year. )
e Prince William County will attain a closure rate of 23% for Part I N
crimes. L .j
Service Level Impacts oy
FY 03 FY 03 o
Base Adopted
£
-Citizens whao feel safe in their neighborhoods at night 85% B6% !
-Officers per 1,000 residents 1.35 1.41 ; j
-Criminal Arrests 14,200 15,000
-Calls per officer requiring a response 329 313 3
-Traffic arrests made 30,000 31,500 j‘
-Hours Jogged by Officers High/Middle School 16,952 18,352 b
-Total Hours of basic recruit training conducted 22,000 41,200
oY
®
"
|
3
/'7,)
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Police Department

Budget Adjustments (continued)

5. Five -Year Plan Impact - The projected staffing plan requirements in
the Five Year Budget Plan for FY2003-2007 are shown below, along with
historical comparisons since FY 1999:

Fiscal Sworn Civilian Projected
Year Additions Additions Cost

FY 1999 10.00 6.00 $786,852
FY 2000 18.00 3,00 $1.318,252
FY 2001 19.00 6.00 $1,667,896
FY 2002 20.00 4.00 $2.102,248
FY 2003 20.00 4.00 $2.155,181
FY 2004 10.00 4.00 $1,269,257
FY 2005%* 16.00 9.00 $1,896,855
FY 2006 10.00 5.00 $1,301,591
FY 2007 10.00 5.00 $1,339,379
Total 1313.00 46,00 $13,837,511

* The new Western District Police Station is scheduled ta open July, 2004 (FY05). Sixsworn officers
and four civilians have been identified to stall this station and are included in the FYO03 Staffing Plan
numbers. The cost ofthese positions are not identified as operating expenses in the FY03-07 CIP.

B. Administrative, Operations, and Criminal Investigations Program - Mobile
Radio Replacement
Total Cost-$280,187
Supporting Revenue-$0
Total PWC Cost-$280,187
Additional FTE Positions- 0.0

1. Description - This funding will support the Police Department’s
mobile radio replacement costs associated with the implementation of
the 800 MHz project. Radio replacement, coordinated by the Office of
Information Technology, is on a seven year replacement cycle with
one-seventh of the cost budgeted in each year.

2. Strategic Plan - This addition supports the Public Safety strategic goal,
specifically the strategy to maintain and update a reliable, accurate, and
timely communications public safety network and the objective to
update and enhance the 800 MHz public safety radio system to meet
existing and long-term needs,

3. Desired Community/Program Qutcomes
¢ Attain a police emergency response time of seven minutes or less.

MissioN STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

AGENCY LocaTor

Public Safety
Adult Detention Center

Fire and Rescue Department
Volunteer Fire and Rescue
Department
Police Department <
Public Safety Communications
Sheriff’s Office
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Police Department

MissION STATEMENT

To enhance the quality of life

by providing police services

through shared responsibility
with the public.

AGEncY LocaTor

Public Safety
Adult Detention Center
Fire and Rescue Department

Volunteer Fire and Rescue
Department

» Police Department

Public Safety Communications
Sheriff’s Office

C.

D.

Budget Adjustments (continued)

Administrative Services Program, Property and Evidence Bureau — Ware-
house Lease Space

Total Cost-$263,192

Supporting Revenue-$0

Total PWC Cost-$263,192

Additional FTE Positions- 0.0

1. Description - This budget addition will fund 9,000 square feet of lease
space at the Euclid Business Center to house the Police Department bulk
property and evidence. This evidence is currently stored in Manassas at
the Judicial Center complex. The existing warehouse space is scheduled
for demolition at the end of FY03 as part of the Adult Detention Center
(ADC) expansion. Thus, new space must be identified. This initiative
provides funding for moving costs and the lease space, which will contain
bulk evidence, ammunition, firearms, and a small reception area. Security
costs for the facility are also funded.

2. Strategic Plan - This funding supports the Public Safety strategic goal,
specifically the strategy to match public safety resources to ongoing needs
of the county.

3. Service Level Impacts — No service levels are associated with this request.

4. 'Five -Year Plan Impact — There are one-time moving and out-fitting costs , -

of $122,070 associated with the new lease space. Operating costs in FY04
and beyond will be $141,122 per year.

Administrative, Qperations, and Criminal Investigations Program - PRC
Contract, Technology Operations and Maintenance Costs

Total Cost- $146,434
Supporting Revenue-$0
Total PWC Cost-$146,434
Additional FTE Positions- 0.0

1. Description ~ This budget addition will fund the Police Department’s
share of the Litton, PRC contract for public safety systems operations and
maintenance support. The public safety agencies in Prince William
County (Police, Fire,and Public Safety Communications) have coordinated
with the Office of Information Technology to solicit vendor support for
shared operating systems including the Records Management System
(RMS), Computer Aided Dispatch (CAD), 800 MHz, and Mobile Data
Terminals (MDTs). The agency share is determined by a formula allocation
based on the percentage of staff in each agency. The components of this
funding are as follows: :

e Application Software ~ Altaris Police RMS ($13,703) — This funding
will provide support for the proprietary PRC Altaris RMS software.
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Police Department

Budget Adjustments (continued)

e RMS Hardware Maintenance ($10,560) — The hardware funding will
provide support for the RMS server.

»  RMS System Administration, Database Support ($38,428) — This
funding will support the database management and system adminis-
tration for the RMS system. This service provides daily maintenance
and upkeep of the database and operating systems.

e  MDC Support ($14,816) - This funding will provide software support
for the mobile data Message Switch Server (MSS) and mobile data
browser software support. The MSS is the critical link that allows field
units to interact with the CAD server. This mobile data browser
software allows the field units to communicate with the message
switch server. This funding provides support for the application that
is being used by the mobile data personnel computers in the field and
is necessary to maintain filed unit functionality and reliability.

o HP-Unix/Oracle Upgrade ($68,927) — This funding will provide an
upgrade to the current standard release of HP-Unix operating system
and Oracle database applications. This upgrade will provide failover
redundancy for the MSS and maintain operating reliability and
stability for the CAD, RMS, and MSS systems. This upgrade is neces-
sary for systems compatibility.

Strategic Plan- This funding supports the Public Safety Strategic Goal to
“Maintain and update a reliable, accurate and timely communications
public safety network”,

Service Level Impacts —~ This support is necessary to achieve all outcomes
and service levels in the area of public safety communications and to
maintain proper functioning the E-911 system.

Five Year Plan Impact — The PRC contract increases every year of the Five
Year Plan,

E. Administrative, Operations, and Criminal Investigations Program - Portable

Radio Replacement

Total Cost-$140,809
Supporting Revenue-$0
Total PWC Cost-$140,809
Additional FTE Positions- 0,0

L.

2.

Description - This budget addition will fund the Police Department’s
portable radio replacement costs associated with the implementation of the
800 MHz project. Radio replacement, coordinated by the Office of
Information Technology, is on a five year replacement cycle with one-fifth
of the cost budgeted in each year.

Strategic Plan - This funding supports the Public Safety strategic goal,
specifically the strategy to maintain and update a reliable, accurate, and
timely communications public safety network and the objective to update
and enhance the 800 MHz public safety radio system to meet existing and
long-term needs.

MisstON STATEMENT

To enhance the guality of life
by providing police services
through shared responsibility
with the public.

" Acency Locator

Public Safety
Aduft Detention Center
Fire and Rescue Department
Volunteer Fire and Rescue
Department
Police Department <

FPublic Safety Communications
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Police Department

MiSSION STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

B Acency Locaror

Public Safety
Adult Detention Center
Fire and Rescue Department

Yolunteer Fire and Rescue
Department

FPalice Department
Public Safety Communications

1. Budget Adjustments (continued)

3. Desired Community/Program Outcomes
e Attain a police emergency response time of seven minutes or less.

E  Operations Program — Take Home Car Program
Total Cost-$249,520
Supporting Revenue-$0
Total PWC Cost-$249,520
Additional FTE Positions- 0.0

1. Description — This initiative funds the purchase of eight take home cars that
will be added the existing take home car fleet. An officer must live in Prince
William County to be eligible to become part of the take home car program.
The long term goal is to have a fully implemented program that will do the
following:

o Increase police presence and visibility

Enhance recruitment

Increase officer availability

Reduce response time

Promote feelings of security in the community

Decrease maintenance and replacement costs of vehicles

2. Strategic Plan - This funding supports the Public Safety Strategic Goal,
specifically the objective to support the take home car program.

3. Desired Community/Program Outcomes

e Prince William County will rank in the lowest third of the COG Region
Crime Rate Index with a Part [ crime rate ofless than 27 per 1,000
population.
Juvenile arrest per 1,000 youth population will be less than 23 per year.
Attain a police emergency response time of seven minutes or less.

e Juvenile violent crime arrest per 1,000 youth population will be less than
one per year.

s  Prince William County will attain a closure rate of 23% for Part I crimes.

G. Criminal Investigations, Vice and Narcotics Bureau — Lease Space
Total Cost-$81,572
Supporting Revenue-$0
Total PWC Cost-$81,572
Additional FTE Positions- 0.0

]. Description - This budget addition will fund an additional 2,500 square feet
of lease space for the vice and narcotics bureau. Additional space is needed
to support task force activities targeting the apprehension and elimination of
drug sales and movement in and around the County.
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Police Department

Budget Adjustments (continued)

2. Strategic Plan - This funding supports the Public Safety Strategic Goal

3.

which states,“The County will continue to be a safe community, reduce
crime and prevent personal injury and loss of life and property”.

Desired Community/Program Outcomes
e Prince William County will rank in the lowest third of the COG Region

Crime Rate Index with a Part [ crime rate of less than 27 per 1,000
population.

¢ Prince William County will attain a closure rate of 23% for Part I
crimes.

Expenditure Budget History

' $15,000,000

| $30,000,000 |- -

$50,000,000

$45,000,000

£40,000,000 -

§15,000,000

$10,000,000 3-

515,000,000 - -

$10,000,000 -

$5,000,000

$0

FY 99 FY 00 FY 0l FY 02 FY 03
Note; All Years Adopted

EINET TAX SUPPORT DOTHER RESOURCES

MIsSION STATEMENT

To enhance the quality of life

by providing police services

through shared responsibility
with the public.

AceENcY LocATOR

Public Safety
Adult Detention Center
Fire and Rescue Department
Yolunteer Fire and Rescue
Department
Police Department <
Public Safety Communications
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Police Department

MissiON STATEMENT

To enhance the quality of life
by providing police services
through shared responsibility
with the public.

R AcencylLocator

Public Safety
Adult Detention Center
Fire and Rescue Department

Yolunteer Fire and Rescue
Department [

Police Department
Public Safety Communications

.FULL-TTME EQUIVALENT (FTE) POSITIONS

.\‘ /‘

Agency Staff
FY 0l Fy 02 Fr 03
Adopted Adopted Adopted
Office of the Chief Program (FTE) 27.00 26.00 26.00
Administrative Program (FTE} 82.67 78.00 85.00
Operations Program (FTE) 287.00 312,00 319.00
Criminal Investigations Program (FTE) 92.00 92.67 104.67
Animal Control Program (FTE) 21.00 21.00 21.00
Crossing Guard Program (FTE) 49.00 49.00 48.40
Total Full-Time Equivalent (FTE) Positions 558.67 578.67 604.07
Authorized Sworn Strength (FTE) 401.00 418,00 441.