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September 11, 2013  
 
 
The Audit Committee of  
Prince William County, Virginia 
1 County Complex Court 
Prince William, Virginia 22192 
 
 
Pursuant to the approved internal audit plan for Prince William County, Virginia we hereby present the 
Library Director’s Transition Audit.  We will be presenting this report to the Audit Committee of the Board of 
County Supervisors at the next scheduled meeting on October 8, 2013.  
 
BACKGROUND 
 
On June 30, 2013, Richard W. Murphy retired from his position as the Director of the Prince William County 
Library System.  The Library Board of the Prince William Public Library System appointed Constance W. 
Gilman, Ph.D., as the new Library Director of the system, effective July 1, 2013. 
 
As Director of Prince William County Library System, Mr. Murphy’s professional, administrative, and 
managerial responsibilities included, but were not limited to: 
 

• Directing, planning, policy development and management for the Public Library System.   
• Identifying and evaluating community needs and interests for library and related information 

services.  
• Developing plans, programs, and service arrangements for meeting such needs and recommending 

programs to the Library Board.   
• Planning and providing management direction to the selection and application of criteria in the 

choice of materials, information sources and information access arrangements.   
• Acted as the liaison with educational systems staff and community groups in planning for and 

assessing the adequacy of and securing community appraisals regarding services in relation to 
needs.   

• Planning and providing managerial direction to planning for the physical needs of the system, 
including locations, types, sizes and internal facilities of structures.   

• Representing the library system before county agencies, the County executive, the Board of County 
Supervisors, various interest groups, and the public.   

• Planning and providing management direction in the provision of technology and on-line resources 
for the public and staff.  

• Participating in the selection and development of professional and support staff and in planning and 
executing programs of professional staff development.   

• Planning and providing professional and administrative leadership in the provision of the public 
services and establishing staffing needs and standards. 
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OBJECTIVES AND APPROACH 
 

The scope of the audit was to determine whether upon his departure, the Director no longer had signatory 
authority and responsibility for any County funds, documents, or other assets, and that any outstanding 
financial transactions had been identified and appropriately addressed.   
 
The objectives of the transition audit were to determine whether: 
 

• All County assets assigned to the Director, such as keys, credit cards, and equipment were properly 
returned; 

• Access codes, including security codes, and computer password(s), assigned or provided to the 
Director were changed or invalidated; 

• The signatory authority for the Director’s office documents and expenditure approvals was 
cancelled; 

• Business expenses, travel advances, and other accounts held by the Director were liquidated; 
• All applicable separation procedures were properly completed; 
• County obligations for vested benefits paid to the Director were accurate, adequately documented, 

and properly approved;  
• Final pay for the Director was appropriate and calculated accurately during the transition period; and 
• Any and all contracts overseen or managed by the Director were executed according to the 

(financial) terms of the contract and that the contracts were properly transferred (as applicable). 

Our approach to accomplish the audit objectives included:  
 

• Researched County assets associated with or assigned to the Director;  
• Interviewed the Library staff;  
• Reviewed evidence documenting changes in access to County information systems and 

applications, and the identification and return of County assets;  
• Reviewed separation policies for compliance; and  
• Reviewed and recalculated final payroll transactions for the Director. 

 
CONCLUSION 

Based on our review of documents and testing performed, we concluded that the Director’s transition was 
satisfactory.   

 
We would like to thank you and your staff who assisted us in connection with the Library Director’s Transition 
Audit. 
 
  
Respectfully Submitted, 

 
INTERNAL AUDITORS 



 

  

  
  

 
 
 

Our Promise to YOU 
  

At McGladrey, it’s all about understanding our clients - 
Your business, 

Your aspirations, 
Your challenges. 

And bringing fresh insights and 
tailored expertise to help you succeed.  

 
McGladrey LLP is the largest U.S. provider of assurance, tax and consulting services 
focused on the middle market, with more than 6,500 professionals and associates in 75 
offices nationwide. McGladrey is a licensed CPA firm and a member of RSM International, 
the sixth largest global network of independent accounting, tax and consulting firms.  
 
McGladrey, the McGladrey signatures, The McGladrey Classic logo, The power of being 
understood, Power comes from being understood and Experience the power of being 
understood are trademarks of McGladrey LLP. 
 
For more information, join our Facebook fan page at McGladrey News, follow us on 
Twitter @McGladrey, and connect with us on LinkedIn and YouTube. 
 
© 2013 McGladrey LLP. All Rights Reserved. 
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