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INTRODUCTION  

  

The FFY19 (FY20) Consolidated Annual Performance and Evaluation Report is a  

summary of the accomplishments resulting from funded activities administered by the  

Prince William County Office of Housing and Community Development (OHCD) during  

Federal Fiscal Year 2019 (FY20).  
  

This report is submitted in accordance with regulations governing Consolidated  
Submissions for Community Planning and Development Programs (24 CFR 91.520) and 
Consolidated Annual Performance and Evaluation Reporting requirements as directed by 
the U.S. Department of Housing and Urban Development (HUD). The purpose is to report 
on OHCD’s use of federal entitlement funding allocated from HUD. The federal entitlement 
funding sources are the Community Development Block Grant (CDBG) and the HOME 
Investment Partnerships (HOME), and Emergency Shelter Grant (ESG). In Federal 
Fiscal Year 2019 (FY20), these funding sources were used to address Suitable Living 
Environment, Decent Housing and Economic Development for the Prince William Area. The 
Prince William Area includes Prince William County, cities of Manassas and Manassas 
Park.  

  

Although the federal entitlement funding is awarded automatically according to a need -
based formula, the County still must formally apply to HUD for the money. The application 
consists of a plan that describes the strategy of addressing the needs of the community. 
The OHCD submits one five-year strategic plan for the three-federal entitlement-funding 
programs; consequently, the document is referred to as the “Consolidated Plan”. Each year 
the Consolidated Plan is updated through an Annual Action Plan, which describes how 
that year’s federal entitlement funding will be used to implement the five-year strategic plan. 
The FFY20119 (FY20) Annual Action Plan was the fifth annual component of the 
Consolidated Plan, FFY2015 – 2020 (FY2016-2021).  

  

The FFY19 (FY20) Consolidated Annual Performance and Evaluation Report consist of 
narrative statements, which explain the progress made in carrying out the activities and 
achieving the objectives, and outcomes set out in the FFY19 (FY20) Annual Action Plan. 
It also describes the methods used to comply with federal regulations. Appendices with 
tables and report supply additional details about the use of federal entitlement funding for 
the Prince William Area. All of this information serves to document the significant amount of 
work contributed by County staff and community partners in an effort to carry out the Prince 



William Area mission of preserving and enhancing communities and improving the quality 
of life for individuals and families.  

  

Prince William County Office of Housing and Community Development (OHCD) contracted 
with Western Economic Services, LLC; to provide and submit the Annual Action Plan and 
CAPER to HUD within the eCon Planning Suite.  
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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  

This could be an overview that includes major initiatives and highlights that were proposed and 
executed throughout the program year. 

 
Prince William County receives funding from three federal grant programs, the Community 

Development Block Grant Program, the HOME Investment Partnership, and the Emergency 
Solutions Grant. These three grant programs combined will bring $3,714,769 into the county to 

support affordable housing, homeless, and community development programs and projects in the 
first program year, FFY 2019. 

 
During FFY 2019, Prince William County accomplished a variety of activities using CDBG, HOME 

and ESG funds. CDBG funds were able to provide case management services for extended hours 
for homeless shelter, fair housing testing and comprehensive housing financial counseling for 

approximately 747 persons. In addition, during FFY 2019 CDBG funds were used to provide 
homeowner rehab for eight low-moderate owner-occupied households, utilizing FFY18 CDBG 

funds and FFY19 CDBG Program Income, provided FFY19 CDBG funds to rehabilitate five County 
owned townhouses which are administered by Prince William County Community Service assisting 

five (5) extremely low-income persons (adults) with Seriously Mental disabilities, two(2) affordable 
dwelling units were purchased for housing assisting seven (7) extremely low-income persons with 

developmental and mental illness/disabilities, public service activity administered by a local non -
profit for Homeless Outreach and Case Management for homeless population assisting 296 

extremely low-income persons and Fair Housing Testing activities.   During FFY2019 HOME funds 
were used to provide down-payment and closing costs assistance to assist four (04) eligible first -

time low-moderate income homebuyers to acquire properties located in the Prince William Area 
utilizing FFY17 HOME funds and FFY19 HOME Program Income.  ESG funds were used in a 

variety of shelter operations and rapid re-housing projects. 
 

The county received no public comments during the comment period that ran from October  2020  
to October 2020 (TBD). 

 

Comparison of the proposed versus actual outcomes for each outcome measure 

submitted with the consolidated plan and explain, if applicable, why progress was not 

made toward meeting goals and objectives.  91.520(g) 

 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome 

indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each 
of the grantee’s program year goals 
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Goal Category 
Source / 
Amount 

Indicator 
Unit of 

Measure 

Expected 
– 

Strategic 
Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected 
– 

Program 
Year 

Actual – 
Program 

Year 

Percent 
Complete 

Administration 

Objective 1 - 

Program Admin 

Administration 

CDBG: $ / 

HOME: $ 

/ CDBG-

CV: 

$317112 

Other Other 5 4 80% 1 1 100% 

Administration 

Objective 2 - Fair 

Housing 

Administration CDBG: $ Other Other 1 1 100% 1 1 100% 

Community 

Development 

Objective 1 - 

Hospice 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
21 0 0.00% 

   

Community 

Development 

Objective 2 - 

Mental Health 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
288 0 0.00% 

   

Community 

Development 

Objective 3 - Pub 

Fac 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 24 

 
12 24 200.00% 

Community 

Development 

Objective 3 - Pub 

Fac 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Rental units 

rehabilitated 

Household 

Housing Unit 
0 5 

 
0 5 
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Community 

Development 

Objective 3 - Pub 

Fac 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Homeowner Housing 

Rehabilitated 

Household 

Housing Unit 
0 0 

 
0 0 

 

Community 

Development 

Objective 3 - Pub 

Fac 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Housing for Homeless 

added 

Household 

Housing Unit 
0 0 

 
0 0 

 

Community 

Development 

Objective 3 - Pub 

Fac 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Housing for People 

with HIV/AIDS added 

Household 

Housing Unit 
0 0 

 
0 0 

 

Community 

Development 

Objective 3 - Pub 

Fac 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 2 0 0.00% 
   

Community 

Development 

Objective 4 - 

Acquisition 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Rental units 

constructed 

Household 

Housing Unit 
0 7 

 
0 7 

 

Community 

Development 

Objective 4 - 

Acquisition 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Homeowner Housing 

Added 

Household 

Housing Unit 
0 0 

 
0 0 

 

Community 

Development 

Non-Homeless 

Special Needs 
CDBG: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing Unit 
0 0 

 
0 0 
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Objective 4 - 

Acquisition 

Non-Housing 

Community 

Development 

Community 

Development 

Objective 4 - 

Acquisition 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Housing for Homeless 

added 

Household 

Housing Unit 
0 0 

 
0 0 

 

Community 

Development 

Objective 4 - 

Acquisition 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ 
Housing for People 

with HIV/AIDS added 

Household 

Housing Unit 
0 0 

 
0 0 

 

Community 

Development 

Objective 4 - 

Acquisition 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 1 0 0.00% 3 0 0.00% 

Community 

Development 

Objective 5 - 

Outreach 

Homeless 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
25 22 88.00% 50 22 44.00% 

Community 

Development 

Objective 5 - 

Outreach 

Homeless 

Non-Housing 

Community 

Development 

CDBG: $ 
Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0 

 
0 0 

 

Homeless Objective 

1 - Administration 
Homeless 

ESG: $ / 

ESG - CV: 

$79166 

Other Other 1 1 0.00% 1 1 0.00% 

Homeless Objective 

2 - HMIS 
Homeless ESG: $ Other Other 5 3 0.00% 1 0 0.00% 
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Homeless Objective 

3 - Rapid Re-

housing 

Homeless 

CDBG: 

$731550 / 

ESG: $ / 

CDBG-CV: 

$1268450 

/ ESG - 

CV: 

$237449 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
105 0 0.00% 400 0 0.00% 

Homeless Objective 

3 - Rapid Re-

housing 

Homeless 

CDBG: 

$731550 / 

ESG: $ / 

CDBG-CV: 

$1268450 

/ ESG - 

CV: 

$237449 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0 

 
21 0 0.00% 

Homeless Objective 

4 - Shelter and 

Prevention 

Homeless 

ESG: $ / 

ESG - CV 

Phase II: 

$2181036 

/ ESG - 

CV: 

$474997 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
1145 0 0.00% 721 0 0.00% 

Homeless Objective 

4 - Shelter and 

Prevention 

Homeless 

ESG: $ / 

ESG - CV 

Phase II: 

$2181036 

/ ESG - 

CV: 

$474997 

Homelessness 

Prevention 

Persons 

Assisted 
1280 0 0.00% 300 0 0.00% 

Homeless Objective 

5 - Agency Support 
Homeless ESG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
560 0 0.00% 

   



 CAPER 6 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Homeless Objective 

5 - Agency Support 
Homeless ESG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
0 0 

 
487 0 0.00% 

Homeless Objective 

6 - Transitional 

Housing 

Homeless ESG: $ 
Homeless Person 

Overnight Shelter 

Persons 

Assisted 
3126 0 0.00% 27 27 0.00% 

Homeless Objective 

7 - New Transitional 
Homeless CDBG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 42 

 
0 42 

 

Homeless Objective 

7 - New Transitional 
Homeless CDBG: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
27 27 0.00% 0 27 

 

Homeless Objective 

7 - New Transitional 
Homeless CDBG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 27 27 0.00% 7 27 0.00% 

Homeless Objective 

7 - New Transitional 
Homeless CDBG: $ 

Homelessness 

Prevention 

Persons 

Assisted 
0 0 

 
27 0 0.00% 

Homeless Objective 

8 - Transportation 
Homeless CDBG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
175 0 0.00% 

   

Housing Objective 1 

- Rehab 

Affordable 

Housing 
CDBG: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing Unit 
100 8 8.00% 19 8 42.11% 

Housing Objective 2 

- CHDO 

Affordable 

Housing 
HOME: $ Other Other 5 4 0.00% 1 0 0.00% 

Housing Objective 3 

- Homeownership 

Affordable 

Housing 
HOME: $ 

Homeowner Housing 

Added 

Household 

Housing Unit 
0 5 

 
0 5 

 

Housing Objective 3 

- Homeownership 

Affordable 

Housing 
HOME: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
40 0 0.00% 10 0 0.00% 

Housing Objective 5 Affordable CDBG: $ Public service Households 700 747 106% 0 747 
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- Credit Counseling Housing activities for 

Low/Moderate 

Income Housing 

Benefit 

Assisted 

Housing Objective 5 

- Credit Counseling 

Affordable 

Housing 
CDBG: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
0 0 

 
140 0 0.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities 

and specific objectives identified in the plan, giving special attention to the highest 

priority activities identified. 

ESG – ESG funds were utilized to provide funds for emergency shelters, transitional housing, and 

rapid re-housing. In undertaking these projects, ESG funds were able to meet the following priority 
needs as identified in the Consolidated Plan: Homeless Facilities, transitional operations, rapid re-

housing and ESG administration. All these needs are considered high priority in the County.  

HOME – Home funds were used to provide direct financial assistance to four first  time home 

buyers and program administration. This was able to meet the Priority need of Housing Assistance 
– Homeownership, as identified as a high priority in the Plan. 

CDBG – CDBG funds were used to meet many of the priority needs outlined in the Consol idated 
Plan.  

Homelessness -CDBG funds were used for transitional housing case and property management .  
These met the following Priority Needs: Transitional Housing, Homeless Supportive 

Services.  Identified as high priority. 

Housing – CDBG funds were used to provide sixty (60) random rental Fair Housing Testing at 

apartment complexes located in the western part of Prince William County which included the 
Brentsville, Coles, and Gainesville Magistrate Districts. Thirty (30) tests were conducted at 

apartment complexes based on national origin (Hispanic/White testers) and Thirty (30) tests were 
conducted at apartment complexes based on race (Black/White testers). The breakdown per 

Magistrate District is as follows: Brentsville Magistrate District seven (7) Race and seven (7) 
National Origin tests (14 total tests); Coles Magistrate District Six (6) Race and Six (6) National 

Origin tests (12 total tests); and Gainesville Magistrate District Sixteen (16) Race and Sixteen (16) 
National Origin tests (32 total tests).  Two additional tests were conducted as re -tests (one (1) race 

re-test and one (1) national origin re-test). A review of the rental tests in the most recent battery of 
testing showed that there were differences in treatment found in two tests, one test based on race 

and one test based on national origin.  Re-tests were conducted at the two apartment complexes 
where issues were found to determine if there were any subsequent problems.  There were no 

differences in treatment found in either the race or national origin re-tests. These projects met the 
following high Priority Needs: 

Community Development – CDBG funds were used for homeless outreach, acquisition of property 
for two supportive living facilities, and Fair Housing awareness. These projects met the following 

Priority Needs: Disability Services, Legal Services, Public Improvements, Public and Community 
Facilities, Housing Assistance – Homeownership, Senior Services, and Mental Health 

Services/Supportive Services. These are all considered high priorities in the County.  
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 

Total 1,106 15 977 

Hispanic 137 0 123 

Not Hispanic 969 15 854 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The County served 2,098 persons during FFY 2019.  Of these, some 661 (or 32% percent) were 
white, 1,147 (or 55% percent) were black/African American, 62 were Asian, 7 were American 
Indian/Alaskan Native, 7 were Native Hawaiian, 7 American Indian/Alaskan Native & White, 4 

Asian & White, 19 Black/African American & White, 13 American Indian/Alaskan Native & 
Black/African American & 171 Other Multi-Racial.   In terms of ethnicity, some 260 were Hispanic. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 

Source of Funds Source 
Resources Made 

Available 
Amount Expended During 

Program Year 

CDBG public - federal  3,604,399 1,881,833 

HOME public - federal  2,217,505 442,122 

ESG public - federal  212,529 188,126 

Other public - federal  4,800,597 
 

Table 3 - Resources Made Available 
Narrative 

In addition, the County had the following resources available: 

CHDI-DBHDS (State):  $2,500,000 Expended during FFY 2019: $2,039,535 in the acquisition of 

ten (10) affordable units in PWA for extremely low-income persons with developmental disabilities 

SRAP Project Based Rental Assistance (State): $176,047     Funds were used for rental assistance 
payments to tenants of the ten affordable units 

CDBG -During FFY 2019, Prince William County expended $1,987,968.30 in CDBG funds.   This 

included rehabilitation of eight (8) completed NHRP projects within the fiscal year.  The County 
Administered Neighborhood Housing Rehabilitation Program did not expend its FFY19 allocation 

and there were other activities funded with CDBG Funds that were not closed out until FFY19, 
therefore the numbers differ. Prince William County also provided CDBG funds to rehabilitate five 

(5) County owned townhouses which are administered by Prince William County Community 
Service assisting five (5) extremely low-income persons with Serious Mental disabilities, two (2) 

affordable dwelling units were purchased for housing assisting seven (7) extremely low-income 
persons with developmental and mental illness/disabilities, public service activity administered by a 

local non-profit for street outreach to the homeless assisting 296 extremely low-income persons, 
Homeless Outreach and Case Management for homeless population and Fair Housing Testing 

activities.    

HOME -During FFY2019, Prince William County expended $442,122 in HOME funds. This 
included $88,942 in Administration funding, $353,180 in the completion of four (4) eligible low-

moderate income First-Time Homebuyer Program projects which received down payment & 
closing costs assistance using FFY17 HOME entitlement funds in the amount of $26,803.87 & 

FFY19 HOME Program Income in the amount of $326,376.13. 

ESG - $188,126.36 funds were expended in ESG funds during FFY2019. 

CARES Act Funding – The County received the following funds for CARES Act Funds.  None of 
these funds were spent in FY20 (FFY19). 

1st round CDBG-CV  $1,585,562 

Phase III  CDBG-CV $2,145.011 

1st  ESG-CV   $791,662 

1st ESG-CV   $2,423,373 
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Identify the geographic distribution and location of investments 
Target Area Planned Percentage 

of Allocation 
Actual Percentage 

of Allocation 
Narrative Description 

CDBG Eligible Areas 10 10 Areas eligible for CDBG Area Benefit. 

Countywide 90 90 
Non-targeted for Low-Mod Individual 

Benefit and Administration 

Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

During FFY2019, much of the funding from CDBG and HOME were available for eligible funding 

opportunities countywide. While funds were not targeted geographically, some funds were used 
with CDBG Eligible areas. These are estimated to be 10 percent of funds within these areas.  

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 

including a description of how matching requirements were satisfied, as well as how any 

publicly owned land or property located within the jurisdiction that were used to address 

the needs identified in the plan. 

HOME – Matching requirements for the HOME Program are met through reduced settlement fees 
charged by settlement agents for closing FTHB loans, deferred taxes on nonprofit owned properties, 

below market rate first trust financing, local Housing Preservation Development Fund.   

In addition, funds provided to HOME eligible projects, waived acquisition fees, donated 
professional services, and below market rate opportunities for first -trust funding. For FY19 thru 

FY20, OHCD was awarded an additional $400,000 to the original allocation of $1,682,280 
through Virginia Housing Development Authority (VHDA) now referred to as Virginia Housing 

under their Community Homeownership Revitalization Program (CHRP), of which $882,350 was 
expended previously in FY19 and $626,880 in FY20.  CHRP Funds are a special allocation of 

VHDA financing provided to housing industry local governments and nonprofits to support special 
housing needs. The CHRP funding from VHDA allows for 1% reduction in market interest rate for 

first trust mortgage financing for first-time homebuyers and used in conjunction with the HOME 
down-payment and closing costs funding which is a second lien on the eligible properties. Eligible 

properties must be located within census tracts for communities within the Greater Prince William 
County Area which were identified under the Neighborhood Stabilization Program (NSP) which 

were most affected during the foreclosure crisis. There was $203,000 in private loans in addition to 
the CHRP funds spent and HOME funds provided for FFY19 projects.  

ESG - Recipients of ESG funds are required to provide a dollar for dollar match. The match must be 

for the specific project for which ESG funding is requested and must be received and expended 
within the grant year.  Eligible sources of match are: 

1) Donated Supplies: Donated goods such as clothing, furniture, equipment, etc. Include the 

source and an estimated value for all donated goods. 
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2) Cash Donations or Grants: Private donations or grants from foundations, nonprofits, or 

local, state, and federal sources. A single grant may serve as the required match.  
3) Value of Donated Building: The fair market value of a donated building in the year that it is 

donated. The building must be proposed for ESG related activities and must not currently 
be in use for these activities. The verification should state when the building was donated 

and for what purpose, the current use of the building, and how long the building has been 
used for its current purpose. A licensed real estate salesperson, broker or licensed appraiser 

may be used to determine the fair market value of the property.  
1. 4)Rent or Lease: Rent paid for space currently used to provide services to the homeless must 

include the source of funds used to pay rent. The fair market rent, or lease value of a 
building owned by or space that is donated (rent free) to the organization is also an 

acceptable match resource. To document fair market value a letter from a licensed real 
estate salesperson, broker or licensed appraiser that specifies the location of building, 

square footage, value per square foot, and total lease or rent value based on 12 mo nth 
occupancy. 

4) Salaries: Any staff salary paid with general operating funds or grant funds (CDBG, United 
Way, etc.). The position(s) used as match must be involved in ESG related activities and the 

hours utilized for match must be for hours worked for ESG related activities. For each 
position include the title, annual salary, percentage of time dedicated to ESG activities, 

source of funds and the dollar amount proposed as match. 
5) Volunteers: Time and services contributed by volunteers, with a value not to exceed $7.25 

per hour. [Note: Volunteers providing professional services such as medical or legal 
services are valued at the reasonable and customary rate in the community.  

 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 7,076,951.89 

2. Match contributed during current Federal fiscal year 89,465.72 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 7,166,417.61 

4. Match liability for current Federal fiscal year $92,167.86 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 7,074,249.75 

Table 5 – Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 

Project No. or 
Other ID 

Date of 
Contribution 

Cash 
(non-Federal 

sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

20-27HI-4212-02 09/14/2019 0 0 0 0 0 12,620 0 

20-27HI-4212-03 10/29/2019 0 0 0 0 0 39,473 0 

20-27HI-4212-04 02/11/2020 0 0 0 0 0 10,393 0 

GSHF 1917 Old Post 06/30/2020 0 2,518 0 0 0 0 0 

GSHF 1921 Old Post 06/30/2020 0 2,701 0 0 0 0 0 

GSHF Blue Jay Rd 06/30/2020 0 2,960 0 0 0 0 0 

GSHF Gemstone Rd 06/30/2020 0 2,859 0 0 0 0 0 

GSHF Grist Mill  06/30/2020 0 2,818 0 0 0 0 0 

GSHF Grundy Rd 06/30/2020 0 3,752 0 0 0 0 0 

GSHF Lodge Terrace 06/30/2020 0 2,509 0 0 0 0 0 

GSHF Mayflower Rd 06/30/2020 0 2,937 0 0 0 0 0 

GSHF W. Longview 06/30/2020 0 3,926 0 0 0 0 0 

Table 6 – Match Contribution for the Federal Fiscal Year 
 

HOME MBE/WBE report  

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
beginning of reporting 

period 

Amount received during 
reporting period 

Total amount expended 
during reporting period 

Amount expended for TBRA 
Balance on hand at end of 

reporting period 

$0.00 $326,376.13 $326,376.13 0 $0.00 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of 
contracts for HOME projects completed during the reporting period 

 Total 

Minority Business Enterprises 

White Non-
Hispanic 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 
0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 
Number 0 0 0 0 0 0 

Dollar 

Amount 
0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 
0 0 0 

Number 0 0 0 

Sub-Contracts 
Number 0 0 0 

Dollar 

Amount 
0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the 
total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan Native 

or American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation 
payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 
0 0 
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Households 
Displaced 

Total 

Minority Property Enterprises 

White Non-
Hispanic 

Alaskan Native 

or American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 
Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
 
 

 
 



 CAPER 16 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 

number and types of families served, the number of extremely low-income, low-income, 

moderate-income, and middle-income persons served. 

 
 One-Year Goal Actual 

Number of Homeless households to be provided 

affordable housing units 
320 0 

Number of Non-Homeless households to be 

provided affordable housing units 
20 43 

Number of Special-Needs households to be 

provided affordable housing units 
0 0 

Total 340 43 

Table 11 – Number of Households 
 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 
0 0 

Number of households supported through The 

Production of New Units 
0 0 

Number of households supported through 

Rehab of Existing Units 
19 8 

Number of households supported through 

Acquisition of Existing Units 
10 6 

Total 29 14 

Table 12 – Number of Households Supported 

Discuss the difference between goals and outcomes and problems encountered in 

meeting these goals. 

In FFY 2019 in combination with FFY17 HOME Funds and FFY19 HOME Program Income four (4) 
low-moderate income first-time homebuyers were provided with down payment and closing costs 

assistance and acquired residential properties.  In addition, CDBG funds were used to rehab eight 
(8) owner occupied units during FFY 2019.  Due to the COVID-19 Pandemic both CDBG and 

HOME activities basically ceased due to local government and employment shut -downs; and 
community apprehension to apply for housing assistance through the CPD programs due to 

uncertainty of continued employment, having their homes inspected for rehabilitation activities and 
searching for a home to purchase as both sellers and buyers were apprehensive to have people in 

their homes due to spread of the coronavirus.    
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Discuss how these outcomes will impact future annual action plans. 

Remaining funds from FFY2019 HOME Program will be reprogrammed during FFY2020, to assist 

low-moderate income first-time homebuyers. 

Include the number of extremely low-income, low-income, and moderate-income persons 

served by each activity where information on income by family size is required to 

determine the eligibility of the activity. 
Number of Households Served CDBG Actual HOME Actual 

Extremely Low-income 12 0 

Low-income 0 4 

Moderate-income 0 0 

Total 12 4 

Table 13 – Number of Households Served 
 

 

Narrative Information 

The County funded four (4) low-moderate income eligible first-time homebuyers during FFY 2019 
with HOME funds.  This included four (4) low-income households.  

CDBG funded eight (8) single-family housing unit rehabs during FFY 2019.  This included one (1) 
extremely low, one (1) low, and six (6) moderate-income households.  In addition, provided CDBG 

funds to rehabilitate five (5) County owned townhouses which are administered by Prince William 
County Community Service assisting five (5) extremely low-income persons with Serious Mental 

disabilities, two (2) affordable dwelling units were purchased for housing assisting seven (7) 
extremely low-income persons with developmental and mental illness/disabilities, public service 

activity administered by a local non-profit for street outreach to the homeless assisting 296 

extremely low-income persons, Homeless Outreach and Case Management for homeless 
population and Fair Housing Testing activities.     
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 

91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and 

ending homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The County provided funds to Streetlight Outreach Ministries, who provided outreach to (296) 

extremely low-income homeless persons, particularly assisting high barrier clients providing a Case 
Manager who conducted street/campsite outreach designed to provide essential services necessary 

to reach out to unsheltered homeless persons for the purpose of connecting unsheltered homeless 
people with emergency shelter, housing, or critical services; and to provide urgent, non-facility-

based care to unsheltered homeless people who are unwilling or unable to access emergency 
shelter, housing, or an appropriate health facility. The County also works closely with the 

Continuum of Care and homeless service providers in their outreach activities throughout the year. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The County funded two programs for FFY2019 involving the expansion of the number of beds for 

emergency shelter and supportive housing. The County used CDBG funds to fund the Dawson 
Beach Transitional Housing Program to provide transitional housing beds for 21 persons, in seven 

units. The funds also provided emergency shelter access for 498 persons in the Prince William 
County Overnight Emergency Shelter and The Hilda Barg Homeless Shelter administered by Prince 

William County Department of Social Services. In addition, operation funding helped support 
homeless facilities, administered by Prince William County nonprofit(s) (ACTS (87 and NVFS 295) 

that provided services for 382 persons. 

Helping low-income individuals and families avoid becoming homeless, especially 

extremely low-income individuals and families and those who are:  likely to become 

homeless after being discharged from publicly funded institutions and systems of care 

(such as health care facilities, mental health facilities, foster care and other youth 

facilities, and corrections programs and institutions);  and,  receiving assistance from 

public or private agencies that address housing, health, social services, employment, 

education, or youth needs 

For FFY 2019, the County funded two Prince William County homeless facilities ACTS, Inc. and 

NVFS with Rapid Re-Housing funding which served 76 households, to avoid entering into, or 
shortening the length of, homelessness. The County also funded homeless prevention activates for 

FFY2019, including agency support to support homeless service organization that provide Rapid 
Re-Housing activities. These agencies provide supportive services to help families achieve self-

sufficiency. 

Helping homeless persons (especially chronically homeless individuals and families, 

families with children, veterans and their families, and unaccompanied youth) make the 

transition to permanent housing and independent living, including shortening the period 



 CAPER 19 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

of time that individuals and families experience homelessness, facilitating access for 

homeless individuals and families to affordable housing units, and preventing individuals 

and families who were recently homeless from becoming homeless again 

In addition to funding rapid re-housing, the County utilized CDBG and ESG to fund services to 

prevent the return to homelessness, where funds were also provided for case management through 
ESG and CDBG funds to help meet the needs of homeless households through homeless transition 

housing. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

Prince William County does not have any public housing.  

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

Prince William County does not have any public housing.  

Actions taken to provide assistance to troubled PHAs 

Prince William County does not have any public housing.  
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, 

zoning ordinances, building codes, fees and charges, growth limitations, and policies 

affecting the return on residential investment. 91.220 (j); 91.320 (i) 

Prince William County has worked to reduce the effects of public policy on affordable housing 

development over the past few years. While there are a number of market forces at work that make 
affordable housing development difficult, as discussed in the Market Analysis, the impact of public 

policy is not a major factor. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The County has continued to look for new funding sources for programs that address underserved 

needs. Funding is the major obstacle in providing the services needed to focus on the vast variety of 
issues that prevent families from breaking out of poverty and from living in the best, most affordable 

housing possible. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

See above. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The County has continued its efforts in conjunction with the Continuum of Care (CoC) to reduce 
the number of poverty-level families through the development of services needed to assist those 

families with educational opportunities, job growth, and life skills training through the various 
social service agencies operating in the county. During FFY 2019, the County funded several 

activities to prevent homelessness and offer supportive services to poverty-level families. These 
efforts include case management, and outreach. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

During this Program year the County has: 

 OHCD collaborates with non-profit organizations to address community needs barriers to 
affordable housing and provides support to federal and non-federal funding initiatives. 

 OHCD continue to work with the implementation and ongoing monitoring and reporting of 
the Community Housing Development Initiative (CHDI) Program funded through the 

Virginia Department of Behavioral Health and Developmental Services (DBHDS), expended 
$2,039,535 of the CHDI funds in support of acquisition of ten (10) units for affordable 

rental housing in the Prince William Area. One of the units is currently being rehabilitation 
to meet Uniform Federal Accessibility Standards (UFAS) and will be completed in the next 

fiscal year, the eleventh unit will be rehabilitated to meet the needs of the Hearing 
Impaired.   The objective of CHDI is to create affordable rental housing in the Prince 

William catchment area (i.e., Prince William County and the Cities of Manassas and 
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Manassas Park) with a leasing preference for the Commonwealths' Settlement Agreement 

population.  Units must be rented to households with adjusted annual incomes at or below 
50% of the area median income, as established by HUD for the Washington D.C. Metro 

Statistical Area, affordable rents charged are based upon the Low Home Investment 
Partnership (HOME) Rent Limits based upon unit size.  The Affordable Rent Limits (Fair 

Market Rents) are established by HUD and adjusted annually.  If the tenant pays utilities, 
the maximum allowable rent is reduced.  In addition to the CHDI funding DBHDS has 

awarded OHCD with Project Based State Rental Assistance for the next five-years for the 
affordable housing units. 

 Worked with private industry in assessing and addressing important issues that hamper 
housing and community development efforts. 

Actions taken to enhance coordination between public and private housing and social 

service agencies. 91.220(k); 91.320(j) 

The County has continued to coordinate planning activities with private housing and social service 

agencies, including participation in the Prince William County Continuum of Care (CoC) meetings, 
on-going development of the Continuum of Care, development and implementation of a 

coordinated entry system and enumeration of point-in-time and homeless surveys.  County staff will 
also continue its participation in other coalitions and study groups as the opportunity arises.  

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdiction’s analysis of impediments to fair housing choice.  91.520(a) 

During FFY 2019, Prince William County funded Human Rights in initiation of Fair Housing 
Testing.  Attached is a copy of the Fair Housing Testing Results and Action Plan Report.  

Additionally, OHCD provided outreach through participation in the first ever virtual Northern 
Virginia Housing Expo, which provided information on CPD programs and services as well as other 

housing market related vendors. The number of Hits for the event was 119,205; Page Visits 16,720; 
Unique Visits to Landing Page 4,899; Visits to Exhibit Hall 891; Visits to Workshops Page 1,537; 

Visits to Counseling Page 1,040; Visits to Homebuying Resources 317; Visits to Rental Resources 
152; Visits to Individual Exhibitors  2168 

OHCD was unable to attend many of the program marketing events due to the COVID-19 
Pandemic which caused these events to be cancelled.  

In 2014, Prince William County created a Fair Housing Plan based on the 2014 Analysis of 
Impediments to Fair Housing.  This report identified five broad impediments to fair housing.  

OHCD completed a review in FFY18 of the Fair Housing Plan and it was determined that there was 
no change to these identified impediments and OHCD would continue to address these needs:  

1. Housing affordability  
2. Overlapping areas of racially and ethnically concentrated poverty, segregation, and limited 

access to community assets 
3. Lower-income Latino and Asian households demonstrate greater housing needs  

4. Discrimination in the provision of housing  
5. Lending practices limit the access of African American and Latino households to credit 
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Fair Housing 

Some of the Outreach Activities include:  

 OHCD is participating in a regional fair housing alliance along with the Council of Government 
(COG) to collaborate on a new, rigorous approach to furthering fair housing and to address the 

aims of the 1968 Fair Housing Act to end discrimination and racial  segregation in our 
communities. Through this regional partnership OHCD is participating in order to complete a 

fair housing plan that addresses both local and regional challenges and goals to further fair 

housing. HUD has encouraged this collaborative approach, providing technical assistance from 

Enterprise Community Partners beginning in 2019 to support the effort.    

• Affiliate Member of Prince William Association of Realtors  
o Participated both in person and virtually in affordable housing workshops and Affiliate 

meetings providing information on all CPD programs and services provided; reaching 

both Realtors, Lenders and Settlement Agencies Participate in Annual Fall Conference as 

an exhibitor with brochures and information on all CPD programs  
• Affiliate Member of Northern Virginia Mortgage Lender’s Association  

o Participated in both in person and virtually Affordable Housing Workshops and Affiliate 

meetings providing information on all CPD programs and services provided; reaching 

Lenders and Settlement Agencies in the Northern Virginia Area  

• Annual Northern Virginia Housing Expo  

o Participated in annual Northern Virginia Housing Expo which due to COVID-19 was 

held virtually this year.  The event provided information on all CPD programs and 

services provided; reaching private citizens and local communities within the northern 
Virginia area, Lenders; Realtors Settlement Agencies and others in the real estate 

industry to include Non-profits; government entities  

• Due to COVID-19 most events was cancelled 

• Provides Program Information to local Lenders, Realtors and Settlement Agencies  
o OHCD provides information to local Lenders, Real Estate Agencies; and  Settlement 

Agencies as requested and provided program information virtually due to COVID-19 

restrictions on in-person workshops 

 
• Provided funding to Prince William County Human Rights for Fair Housing Testing Activity 

• Providing on‐going program information to real estate industry concerning affordable housing 

programs (First‐ Time Homebuyer Program and Neighborhood Housing Rehabilitation Program)  

• OHCD has on staff a Spanish speaking employee to allow for better communication and 
housing opportunities for the Latino population  

• Funding provided through CDBG funds to the Prince William County Virginia Cooperative 

Extension in order to provide Housing Counseling, Financial Management, and Budgeting; with 

classes held in both English and Spanish.  All class participation is a requirement for assistance 
under the First-Time Homebuyer Program.  

In addition, maps showing areas with higher concentrations of minority populations are attached. The 

areas with higher racial and ethnic concentration are seen in the southern and eastern edges of the 

County.  This has become more pronounced since 1990, as seen in Maps 1 through 3. 
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Map 1 
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Map 2 
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Map 3
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in 

furtherance of the plan and used to ensure long-term compliance with requirements of 

the programs involved, including minority business outreach and the comprehensive 

planning requirements 

County Executive/Board of County Supervisors (BOCS) 

Per the 1992 Board of County Supervisors formal resolution concerning "affordable housing", the 

Office of Housing and Community Development prepares detailed reports of all housing and 
community development activities for the County Executive and the Board of County Supervisors. 

One of the main sections of the report is ongoing Consolidated Plan development and 
implementation. Other sections include new proposals for funding and implementation of new 

housing initiatives, as well as measurable goals and objectives called "performance measures.”  

Citizen Boards 

Each month at the Prince William County Housing Board meetings, Consolidated Plan related 
issues and progress updates are discussed as part of the regular agenda, there is citizen time 

allocated for any housing related guests to express any affordable housing issue.  Board training is 
provided; on updates to federal program guidelines; and other affordable housing related 

topics.  OHCD management staff is present at Housing Board meetings and discusses questions 
concerning progress, obstacles, upcoming Consolidated Plans, events and housing related 

activities.  Virtual Housing Board Meetings took place due to the COVID-19 pandemic and the 
shutting down of government buildings in Prince William County 

Performance Measurement System 

In order to establish specific targets on the road to achieving the Area goals and objectives and 

monitor them each year, a Performance Measurement System was developed that will be used each 
year with the submission of the Annual Performance Report. The Performance Measurement 

System includes objectives, outcomes as well as measurable outcome statements to identify how 
the Area is progressing towards the established objectives. 

 
Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The Office of Housing and Community Development will convene and conduct at least two citizen 
meetings (Manassas/Woodbridge) at key times in the year.  One to assess and discuss progress 

made on the current year's performance of the Consolidated Plan and the second to solicit input for 
developing the ensuing year's Action Plan.  Provided virtually due to COVID-19 pandemic and 

shutting down of government buildings in Prince William County 

Prior to obtaining formal approval by the Board of County Supervisors, the Office of Housing and 

Community Development will facilitate the convening and conduction of public hearings by the 
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Prince William Housing Board. The meetings will take place in Manassas/Woodbridge at each end 

of the Prince William Area, at convenient times and at accessible facilities.  Provided virtually due 
to COVID-19 pandemic and shutting down of government buildings in Prince William County  
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program 

objectives and indications of how the jurisdiction would change its programs as a result 

of its experiences. 

Prince William County did not have any significant changes to the Goals listed in the Consol idated 

Plan and FFY 2019 Action Plan.  The County has met or exceeded most of the goals outlined in the 
Consolidated Plan.  These year’s activities have continued to be in line with the objectives of the 

County’s Consolidated Plan, and as a result, the County does not plan on making any significant 
changes. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative 

(BEDI) grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  
 

Please list those projects that should have been inspected on-site this program year based 

upon the schedule in §92.504(d). Indicate which of these were inspected and a summary 

of issues that were detected during the inspection. For those that were not inspected, 

please indicate the reason and how you will remedy the situation. 
 

Please list those projects that should have been inspected on-site this program year based upon the 
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were 

detected during the inspection. For those that were not inspected, please indicate the reason and 
how you will remedy the situation. 
 

The County inspected the four (4) projects acquired using HOME Funds during FFY19 for down 
payment and closing costs assistance and thirteen (13) properties rehabilitated with CDBG Funds 

eight(8 NHRP & 5 County Owned rehabbed units) during FFY19 and two (2) inspections made on 
properties acquired in FFY19 with CDBG through local non-profits to be used as affordable 

rentals.  In addition, the County also conducted fifteen (15) Housing Quality Standards Inspections 
on properties that were acquired/rehabilitated by County non-profits with prior year and current 

fiscal year HOME and CDBG Funds.  Additional six (6) Housing Quality Standards Inspection were 
completed on properties that were acquired/rehabilitated with Neighborhood Stabilization 

Funds.  These inspections are completed in order to enforce the deed restrictions; affordability 
period and to monitoring of beneficiaries.  These inspections included a visual assessment/ paint 

stabilization of all lead hazard remediation actions for the property that was built prior to 1978.    
 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 
 

CHDO projects and property owners applying for HOME funds for assisted housing containing five 

or more housing units are advised of Affirmative Marketing requirements. As a condition of 
funding, a description of the project's affirmative marketing procedures must be submitted to and 

approved by the OHCD. During FFY 2018, there were no CHDO activities.  OHCD typical 
provides two years of CHDO Funds before providing competitive application process for affordable 

housing projects. 
 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 
 

Of the four (4) First Time Homebuyer (FTHB) disbursements in FFY19; three (3) were funded in 
total using HOME Program Income and the fourth was funded with both Program Income and 

FFY17 HOME funds.  The total HOME funds benefited four (4) households, or 15 persons, of which 
three (3) households were low-income (50 to 60%) and one (1) household was moderate income. 
 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing).  91.320(j) 
 
No other actions taken. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name PRINCE WILLIAM COUNTY 
Organizational DUNS Number 003096740 
EIN/TIN Number 546001531 
Identify the Field Office WASHINGTON DC 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Prince William County CoC 

 
ESG Contact Name  

Prefix Ms 
First Name Joan 
Middle Name S 
Last Name Duckett 
Suffix 0 
Title Community Planning and Development Division Chief 

 
ESG Contact Address 

Street Address 1 15941 Donald Curtis Drive, Suite 112 
Street Address 2 0 
City Woodbridge 
State VA 
ZIP Code - 
Phone Number 7034922300 
Extension 0 
Fax Number 7034920499 
Email Address jduckett@pwcgov.org 

 
ESG Secondary Contact 

Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2018 
Program Year End Date 06/30/2019 
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3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: Prince William County 
City: Woodbridge 
State: VA 
Zip Code: 22191, 4256 
DUNS Number: 003096740 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Unit of Government 
ESG Subgrant or Contract Award Amount: 44696 
 
Subrecipient or Contractor Name: Action in Community Through Service, Inc. (ACTS) 
City: Dumfries 
State: VA 
Zip Code: 22026, 0074 
DUNS Number: 052280195 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 57147 
 
Subrecipient or Contractor Name: Northern Virginia Family Service 
City: Oakton 
State: VA 
Zip Code: 22124, 2764 
DUNS Number: 162818561 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 75021 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  

Children  
Don’t Know/Refused/Other  
Missing Information  

Total  
Table 16 – Household Information for Homeless Prevention Activities 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  

Missing Information  
Total  

Table 17 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  

Children  
Don’t Know/Refused/Other  

Missing Information  
Total  

Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  

Children  
Don’t Know/Refused/Other  

Missing Information  
Total  

Table 19 – Household Information for Street Outreach  

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  

Missing Information  
Total  

Table 20 – Household Information for Persons Served with ESG 
 

5. Gender—Complete for All Activities 

 Total 
Male  
Female  

Transgender  
Don't Know/Refused/Other  

Missing Information  
Total  

Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18  
18-24  
25 and over  

Don’t Know/Refused/Other  
Missing Information  

Total  
Table 22 – Age Information 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 
Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 23 – Special Population Served 
 
 

  



 CAPER 36 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 356,605 

Total Number of bed-nights provided 356,605 

Capacity Utilization 100.00% 

Table 24 – Shelter Capacity 
 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

ESG outcomes measures were outlined in the Consolidated Plan to be (1) creating suitable living 

environments, (2) providing decent affordable housing, and (3) creating economic 
opportunities.  Each objective also has three outcomes, (1) Availability/Accessibility, (2) 

Affordability, and (3) Sustainability.  The following describes which of these outcome measures 
were met by each ESG funded project. 

 PWC Department of Social Services Prince William County Overnight Emergency Shelter.  This 
met the outcome measure of providing decent affordable housing, as well as 

availability/accessibility.  

The Hilda Barg Homeless Prevention Center met creating suitable living environments and 

availability /accessibility. 

Northern Virginia Family Service received funds for SERVE Shelter operations and rapid re-housing, 

providing decent affordable housing, as well as availability/accessibility.  

The ESG Rapid Re-housing provided decent affordable housing and availability/accessibility.  

ACTS received funds for ACTS Homeless Shelter operations and rapid re-housing, providing decent 
affordable housing, as well as availability/accessibility. 

Dawson Beach Transitional Housing provides housing and supportive services for homeless 
families with children for a period of up to two (2) years, providing decent, affordable housing, case 

management and availability/accessibility. 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 

0 0 0 

Expenditures for Housing Relocation & Stabilization 

Services - Services 

0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 

0 0 0 

Subtotal Homelessness Prevention 0 0 0 

Table 25 – ESG Expenditures for Homelessness Prevention 
 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Expenditures for Rental Assistance 58,074 60,537 45,215 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 

0 0 0 

Expenditures for Housing Relocation & Stabilization 

Services - Services 

0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 

0 0 0 

Subtotal Rapid Re-Housing 58,074 60,537 45,215 

Table 26 – ESG Expenditures for Rapid Re-Housing 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Essential Services 0 0 0 

Operations 116,445 120,992 127,517 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 116,445 120,992 127,517 

Table 27 – ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Street Outreach 0 0 0 

HMIS 5,000 0 0 

Administration 15,556 15,124 15,939 

Table 28 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2017 2018 2019 

 195,075 201,653 188,672 

Table 29 - Total ESG Funds Expended 

11f. Match Source 

 2017 2018 2019 

Other Non-ESG HUD Funds 49,447 367,130 226,718 

Other Federal Funds 366,532 338,883 475,781 

State Government 443,290 281,988 674,787 

Local Government 1,569,583 1,617,926 1,156,411 

Private Funds 189,206 110,100 293,365 

Other 300,000 217,249 290,365 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 2,918,058 2,933,276 3,117,427 

Table 30 - Other Funds Expended on Eligible ESG Activities 
11g. Total 

Total Amount of Funds 
Expended on ESG Activities 

2017 2018 2019 

9,549,161 3,113,133 3,129,929 3,306,099 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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SAGE Report   
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Fair Housing Testing Report  
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